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DESIGN-BUILD PROCUREMENT

• Two-phase Procurement Process

• Phase 1:  Request for Qualifications (RFQ)
• Phase 2:  Request for Proposals (RFP)

• Sole Point of Contact During Procurement (Advertisement to Award)

• Ms. Lia Obaid, P.E.
Construction Division
Tennessee Department of Transportation
505 Deaderick Street, Suite 700
Nashville, TN  37243
lia.obaid@tn.gov

mailto:lia.obaid@tn.gov


DESIGN-BUILD PROCUREMENT 

Request for Qualifications (RFQ)

• Solicitation of RFQ (website only); RFQ Package is only released by email request to Lia Obaid.

• The RFQ will:

• Be released prior to the conclusion of the NEPA review process, if necessary
• State the general status of the NEPA process (proposed D-List CE)
• Outline the tentative general scope of the Statement of Qualifications (SOQ)
• Outline the basic SOQ format, schedule, stipend amount, DBE goal, and selection method for the RFP

• The SOQ submittal package in response to the RFQ will need to include:

• A Letter of Interest
• Response to all categories and evaluation criteria for scoring
• A demonstration of the Design-Builder’s strengths and specialized capabilities



DESIGN-BUILD PROCUREMENT

SOQ Scoring Criteria

• Design-Builder Experience
• Key Personnel and Organization
• Project Understanding and Approach
• Project Management Approach

Short-Listing

• TDOT will short list at least three (if any) of the most qualified Design-Builders.
• TDOT will notify all teams submitting SOQs of their selection results.
• The short-listed firms will be posted on the project website.
• Short-listed Design-Builders will be invited to submit proposals in response to the RFP.



DESIGN-BUILD PROCUREMENT 

Request for Proposals (RFP)

• Approval from FHWA is required to release the RFP.

• Release of the RFP will be to the short-listed Design-Builders via email.

• The RFP will further define the:
• Contract requirements,
• Proposal submittal instructions,
• Scope of Work,
• Project description and location,
• Procurement schedule,
• Specific evaluation criteria of the Technical Proposal,
• Submittal criteria for the Price Proposal,
• Selection method for the D-B project, and
• Stipend amount ($150,000)



DESIGN-BUILD PROCUREMENT 

Request for Proposals (RFP cont’d)

• The RFP Document Structure will include:
• RFP Contract Book 1 (Instructions to Design-Builders – ITDB)
• RFP Contract Book 2 (Design-Build Contract)
• RFP Contract Book 3 (Project Specific Information)
• Reference to Documents, such as the Department’s:

• D-B Standard Guidance and Addendum,
• Standard Specifications,
• Supplemental Specifications,
• Design Guidelines and Addenda,
• Standard Drawings, and
• Other programmatic plans and reference documents.



DESIGN-BUILD PROCUREMENT 

Request for Proposals (RFP cont’d)

• The Design-Builder’s Technical Proposal will include:

• A response to all categories of the evaluation criteria including the Technical Solution (Concept)

• A clear demonstration of the Design-Builder’s approach to:

• Project Delivery
• Project Management
• Schedule Management
• Environmental Compliance
• Implementing Innovation
• Considering Context Sensitive Solutions

• Technical Proposals will be evaluated as Pass/Fail

• From the passing Technical Proposals, project will be awarded to the lowest Price Proposal (A+B Bid)
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PROJECT INFORMATION

Scope of Work

• I-24 Section

• Replacement of concrete pavement with asphalt
• Widening as shown in previous slides
• Ramp modifications as shown in previous slides
• New bridges at S. Moore Rd. and McBrien Rd.
• New retaining walls and noise walls
• Existing drainage modifications and improvements

• I-75 Section

• Widening in both directions
• Replacement of existing bridge over CSX R/R
• New retaining walls

• Interchange Section
• Resurface and install pavement markings to satisfy the lane configurations shown in Phase II

of the Interstate Access Request dated June 2012.



PROJECT INFORMATION

Anticipated Project Schedule*

• Advertise RFQ October 25, 2021

• Pre-SOQ Contractor Review Meeting November 17, 2021

• Deadline for Submitting Questions December 10, 2021 (4pm CT)

• Deadline for TDOT Posting Answers to Website December 17, 2021 (4pm CT)

• SOQ Package Due Date January 7, 2022 (4pm CT)

• Evaluation of SOQ Package complete January 21, 2022

• Notify Short-Listed Design-Builders January 31, 2022

• Maximum Project Completion Date October 20, 2026 (RFQ)

*Refer to RFQ and RFP for formal dates



PROJECT WEBSITE

• https://www.tn.gov/content/tn/tdot/tdot-construction-division/transportation-construction-alternative-
contracting/design-build-project-i-75-interchange-at-i-24-phase-ii.html



QUESTIONS?


