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CMGC07 TEAM 
• TDOT Manager of Region 4 Alternative Delivery

• Steve Sellers, P.E. 

• Roadway Design Consultant – Kimely Horn, Inc. 
• Heather Lewis, P.E
• Drake Danley, P.E. 

• Structural Engineer – TDOT 
• Dan Shike, P.E. 
• Jonathan Shoulders, P.E.  



CMGC07- I-55/SR-14 Bridge Bundle
• Scope
• Schedule
• Budget



CM/GC Fundamentals
ADVANTAGES DISADVANTAGES

Owner Control Fewer Change Orders

Contractor Input Risk Balance

Not Low-Bid

Multiple Design 
Packages

Risk of Unsuccessful 
Negotiations

Increased Expense



CM/GC Process – Pre-Construction
Key Elements

• Existing Site Condition & Project 
Scoping

• Partnering
• Collaborative Design
• Constructability and Innovation 

Assessment
• Schedule & Risk Assessment



CM/GC Fundamentals
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CM/GC Fundamentals
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CM/GC Process - Pre-Construction



CM/GC Process - Overview
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What is CM/GC?



CMGC07
I-55/SR-14 
Project 
Overview

https://www.tn.gov/tdot/tdot-construction-division/transportation-construction-alternative-contracting/cm-gc-project-i-55-sr-14.html
https://www.tn.gov/tdot/tdot-construction-division/transportation-construction-alternative-contracting/cm-gc-project-i-55-sr-14.html
https://www.tn.gov/tdot/tdot-construction-division/transportation-construction-alternative-contracting/cm-gc-project-i-55-sr-14.html
https://www.tn.gov/tdot/tdot-construction-division/transportation-construction-alternative-contracting/cm-gc-project-i-55-sr-14.html


Location – Memphis, TN Shelby County  



Location – Shelby County  



Plan Roll Plot



Plan Roll Plot



Scope – Nonconnah Creek Bridge



Scope – Nonconnah Creek Bridge



Scope – SR-14 Bridge over I-55



Scope – SR-14 Bridge over I-55



Scope – I-55 Exit Ramp Bridge to SB SR-14 



Scope – I-55 Exit Ramp Bridge to SB SR-14 



Scope – Phasing



Scope – Phasing



Scope – Utilities



Schedule - Currently
• Construction 

– Start – June 1, 2025
– Phase 1 ~ 1 year
– Phase 2 ~ 2 years
– Complete – December 31, 2028 (41 months)



CM Procurement
• Procurement

– Advertise RFP – July 28
– Mandatory Pre-Proposal Meeting – August 15
– Last Submission of QR – September 8
– Proposals Due – September 22 (Noon)
– Selection Panel Interviews – October 11 (Date may change) 
– Selection Notification – October 27
– CM Contract Execution – November 17



Schedule - Currently
• Pre-Construction

– Functionals – 7/3/2023 (Complete)
– Footprint Established – March 30, 2024 (8 months)
– Plan in Hand – March 30, 2025 (12 months)

• ROW
• Utilities
• Environmental

– PS&E – May 1, 2025 (2 months)



Risk Identifiers
• Project Concerns

– Stakeholder Coordination
– Aesthetics
– Public Perception
– DBE
– ROW
– Constraints
– Adjacent or Concurrent 

Project Risks
– Local Disruptions

– Special Interest Groups
– Environmental Concerns
– Utilities
– Railroad
– Material Availability
– Staging Areas
– Traffic and Diversions



Questions?
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