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Understanding the status of NPE funding

Understanding the changes to the ACIP Process

Understanding the planning role

Understanding the phasing of projects
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9:00 a.m. Welcome

9:05 a.m. Introduction - Michelle Frazier

9:25 a.m. Planning  - Jordan Gunn

9:40 a.m. Engineering - John Paul Saalwaechter

10:05 a.m. BREAK (~ 15 minutes)

10:20 a.m. Interactive Exercise

10:40 a.m. Finance – John Briggs

11:00 a.m. Working Sessions – John Paul 
Saalwaechter

11:15 a.m. Questions – John Paul Saalwaechter
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Transportation Equity Fund (TEF)

Federal Spending

Airport Planning

Statewide Programing



6



7

Plan

Do

Check

Act

Federal Expenditure Rate

Construction Ready Projects

Bids exceeding Estimates

TEF Cap $10,500,000

Uncertainty of Federal Funds
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ACIP 
Meetings 

Aug – Sept 
2019

Working 
Sessions

Sept- Nov 
2019

ACIP Due

Dec 2018

Statewide 
Program

March 2019

Secure Local 
Funding

Mar – July 
2019

Project 
Submittal

Begin June 
2019

Funding Category Funds Planned

State TEF $8,000,000

Federal Apportionment $4,600,000

*Federal NPE $9,300,000

$21,900,000

* Dependent on demonstrated need



AIP Funding



Annually, the State collects Airport Capital Improvement 

Plans (ACIP) from non-primary airport sponsors.  Airports 

must submit and develop a list of capital improvement 

projects to justify receiving the annual Federal Aviation 

Administration (FAA) Non-Primary Entitlement (NPE) of 

$150,000.  
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FAA Order 5100.38D, Airport Improvement Program 

Handbook and FAA Advisory Circular 150/5100-21 dictate 

that “non-primary entitlements are available for the fiscal 

year in which the funds are apportioned plus three fiscal 

years immediately following the year in which the funds are 

apportioned, or a total of four years.” 

AIP Funding allocated to an airport in FY 2014 or a prior 

year has now expired. 
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2019 2018 2017 2016 4 yrs

2018 2017 2016 2015 4 yrs

2018 2017 2016 2015 2014 2013 6 yrs
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Many airports were identified as having an NPE balance sufficient 

to accomplish the projects identified on the ACIP for FY 2019.  

Therefore, the 2018 $150,000 AIP entitlement will not be 

requested for those airports by Tennessee for inclusion in the 

2018 block-grant.  
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2018 2017 2016 2015 4 yrs

The airport’s 2018 entitlement will remain protected with the FAA 

and will be available for a future year’s funding request. This will 

keep the funding from beginning the four year performance period 

required under the block-grant. 
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On the ACIP vs. Not On the ACIP

Project Phases vs. Amendments

Emergency vs. Poor Planning
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To preserve and develop long-term, feasible goals for 
your airport.

Meet airport capacity demand.

Mitigate environmental impacts

Provide safe air transportation according to design 
standards
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AIP ACIP ALP Exhibit 
“A”
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AIP ACIPACIP ALPALP Exhibit 
“A”

Exhibit 
“A”

NPIAS

Showing a need for $750,000 or more for five years
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ACIP submission

Project Description and Justification

Cost Estimate

Approved ALP

Sketch

AIPAIP ACIP ALPALP Exhibit 
“A”

Exhibit 
“A”
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AIPAIP ACIPACIP ALP Exhibit 
“A”

Exhibit 
“A”

Design Standards

Airport Design and Control of Safety Surfaces (RSA, OFA, RPZ, etc.)

Aeronautical Development

Airspace Protection and AGIS
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Compliance with AIP Grant  Assurances

Proposed vs. Existing

Different than a Property Map

AIPAIP ACIPACIP ALPALP Exhibit 
“A”
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Jordan Gunn
615-532-5238

Jordan.gunn@tn.gov

Anna Bobrowski
615-253-1889

Anna.bobrowski@tn.gov
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John Paul Saalwaechter,PE, Engineering Manager 



• ALP Update
• Exhibit “A” 

update
• Studies

Planning

• Study
• Acquisition

Land
• Preliminary Study
• Design and 

Bidding/ 
Negotiation 

Design

• Construction
• Closeout

Construction



• Current ALP
–A current FAA approved ALP showing the 

proposed airport development is a 
prerequisite for issuance of a grant. 

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction
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• Grant Assurance 29
– Any sponsor who has received a grant for 

airport development is obligated by grant 
assurance to “keep the ALP up-to-date at all 
times.”

– The same is true for the Exhibit ‘A’.

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction
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• Acquisition… then development
–Sponsors must accomplish land 

acquisition prior to and separately from 
the grant for the development project. 

–Sponsor must hold adequate property 
rights.

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction
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• Runway Protection Zone (RPZ)
– Sponsor must have sufficient interest in the 

RPZ to protect from both obstructions and 
incompatible land use.

– 3 Ways to attain sufficient interest:
1. Purchase the approach areas in fee.
2. Purchase of an easement.
3. Rely upon adequate zoning.

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction
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• Interim Guidance: New or modified land uses in RPZ

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction
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• Study Phase

•ALP Update
•Exhibit “A” update
•Studies

Planning

• Study
•Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction

• TDOT Requirements
 Letter
 Summary of costs
 Schedule

• Actions & Expectations
– Survey and Description
– Environmental Site Assessment 

(ESA)
– Appraisal and Review Appraisal
– Negotiations (land costs)

34



• Acquisition Phase

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study

• Acquisition

Land
•Preliminary Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction

• TDOT Requirements
 Letter
 Summary of costs
 Schedule

• Actions & Expectations
• Land transactions
• Legal and Closing Fees
• Evidence of Good Title
• Relocation Assistance (as 

applicable)
• Exhibit "A" property map update
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• Preliminary Study Phase

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
• Preliminary 

Study
•Design and 

Bidding/Negotiation 

Design

•Construction
•Closeout

Construction

TDOT Requirements
 Letter
Man-hour estimate 

and fee proposal for 
Preliminary services

 Schedule

Deliverables
– Geotechnical Report
– Environmental clearance/review 

document
– Itemized opinion of probable 

Construction Cost (+30% to -20%)
– Summary of allowances for 

other items included in Total 
Project Cost

– Preliminary Report
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• Design and Bidding/Negotiation Phase

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study

• Design and 
Bidding/ 
Negotiation 

Design

•Construction
•Closeout

Construction

TDOT Requirements
 Letter
 Itemized opinion of probable Construction Cost 

(+30% to -20%)
Man-hour estimate and fee proposal for design and 

bidding/negotiation services
 Scope and fee relationship to construction cost (%)
 Schedule
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• Design and Bidding/Negotiation Phase

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study

• Design and 
Bidding/ 
Negotiation 

Design

•Construction
•Closeout

Construction

Deliverables
• Final Design

 Engineer’s Report
 Plans and Specifications
 Construction Schedule
 Cost Estimate
 CSPP
 Bid book and Contract 

Specs
 Special Studies

• Bidding/Negotiation
 Advertisement
 Record of plans holders 

and prospective bidders
 Addenda, if necessary
 Bid Tabulations
 Award letter
 Construction Contract
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TDOT RequirementsTDOT Requirements
 Letter
 Bid tabulations
Man-hour estimate and fee proposal for 

construction/closeout services
 Scope and fee relationship to Construction cost (%)
 Schedule

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and Bidding/ 

Negotiation 

Design

• Construction
• Closeout

Construction

• Construction/Closeout
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DeliverablesDeliverables
 Change orders and Supplemental Agreements
 Punch-lists and Statement of substantial completion
 Final Construction/Inspection Report 
 Record drawings or as-built drawings
 Summary of material testing report
 Summary of project change orders
 Grant amendment request and associated justification, 

if applicable
 Final project reports including financial summary.
 DBE Participation

•ALP Update
•Exhibit “A” update
•Studies

Planning

•Study
•Acquisition

Land
•Preliminary Study
•Design and Bidding/ 

Negotiation 

Design

• Construction
• Closeout

Construction

• Construction/Closeout

40



• RSA Determination 
– Construction, reconstruction (includes overlays), or 

significant expansion of any runway

• RPZ Alternatives Analysis Study
– When incompatible land uses enter the limits of new 

or modified RPZs

• AGIS Survey
– Changes to safety critical data

41



• 5010 Master Record Updates 
– Development projects that modify airport features 

• As-built ALP
– Geometric changes are made to airfield pavements

• Airport Chart/Diagram Modification
– Impacts to Instrument Approach Procedures
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Objective: Full Parallel Taxiway
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Prerequisites
 On ALP
 Adequate property rights?

 Design Grant
 Preliminary Study (FY 2020)
 Design and Bidding (FY 2020)

 Construction (FY 2021)

 Land Acquisition
 Study (FY 2021)
 Acquisition (FY 2022)

 Design Grant
 Preliminary Study (FY 2023)
 Design and Bidding (FY 2023)

 Construction (FY 2024)
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• ALP Update
• Exhibit “A” 

update
• Studies

Planning

• Study
• Acquisition

Land
• Preliminary Study
• Design and 

Bidding/ 
Negotiation 

Design

• Construction
• Closeout

Construction





• Airport License

• ACIP Programming

• BlackCat

48



• Online Airport License Application

• Airport Inspection SOP 

• Conditional License
– Usually granted for 120 days
– Must have plan of action to correct if needed beyond 120 days
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FY19 ACIP submission from 
2018:
• 90 projects
• $29 Million

Budget:
$9.3M NPE
$4.6M Apportionment
$8.0M TEF
$21.9M Total

$29M > $22M = Prioritization

Associated City Year Title
Airport 
Priority FAA PriorityEstimate Cost

Sponsor 
Participation NPE Balance Project Category Rank NPE

2018 
Apportionment DIS/MAP 2018 TEF

Aeronautics 2019 State Wide Plan 66 $2,000,000 Planning 6 $0.00 $2,000,000.00

Athens 2019 Remove existing corporate hangars in OFA 6 90 $150,000 $7,500.00 #REF! Safety 1 $135,000.00 $7,500.00

Athens 2019 RPZ Acquisition - R/W 02 8 42 $200,000 $10,000.00 $0.00 Safety 1 $68,036.26 $0.00 $122,000.00

Athens 2019 Replace Taxiway Lighting CONSTRUCTION 3 64 $300,000 $15,000.00 $0.00 Infrastructure Preservation 4 $0.00 $285,000.00

Bol ivar 2019 T-Hangar 4 0 $0 $0.00 $778,746.00 Revenue Producing 10 $0.00 $0.00

Camden 2019 Replace REILs 1 45 $70,000 $3,500.00 $526,322.00 Safety 1 $63,000.00 $3,500.00

Camden 2019 Bullhorn / Taxiway Connector Replacement 2 49 $200,000 $10,000.00 #REF! Standards 5 $180,000.00 $10,000.00

Camden 2019 Remove Bul lhorns 3 46 $100,000 $5,000.00 #REF! Standards 5 $90,000.00 $5,000.00

Centervil le 2019 Reil replacement 2 47 $65,000 $3,250.00 $751,470.00 Safety 1 $58,500.00 $3,250.00

Centervil le 2019 RPZ Acquisition 1 44 $130,000 $6,500.00 $634,470.00 Safety 1 $117,000.00 $6,500.00

Centervil le 2019 Rehab Papis 3 40 $25,000 $1,250.00 $611,970.00 Safety 1 $22,500.00 $1,250.00

Centervil le 2019 Airfield Pavement Maintenance 5 68 $50,000 $2,500.00 $566,970.00 Pavement Preservation 3 $45,000.00 $2,500.00

Centervil le 2019 Pavement Maintenance 9 52 $50,000 $2,500.00 #REF! Pavement Preservation 3 $45,000.00 $2,500.00

Centervil le 2019 Airport Signage 8 0 $3,000 $150.00 #REF! Landside 8 $2,700.00 $150.00
Centervil le 2019 T-Hangar 7 32 $650,000 $32,500.00 #REF! Revenue Producing 10 $585,000.00 $32,500.00

Cleveland 2019 Grounds Maintenance Equipment 3 38 $80,000 $20,000.00 $217.00 Equipment 7 $60,000.00

Col legedale 2019 Replace colvert under runway 1 42 $250,000 $12,500.00 $0.00 Infrastructure Preservation 4 $237,500.00

Columbia/Mount Pleasant 2019 Land Acquisition for Turf Runway Obstructions 4 42 $90,000 $4,500.00 $0.00 Safety 1 $85,500.00

Copperhil l 2019 Runway Lights - DESIGN 1 79 $50,000 $2,500.00 $513,644.00 Safety 1 $45,000.00 $2,500.00

Copperhil l 2019 Corporate Hangar Maintenance 2 31 $20,000 $1,000.00 $495,644.00 Infrastructure Preservation 4 $18,000.00 $1,000.00

Covington 2019 security improvement 2 40 $75,000 $3,750.00 $82,500.00 Security 2 $67,500.00 $3,750.00

Crossvi lle 2019 Concrete Fuel ing Apron 4 58 $5,000 $250.00 $121,670.00 Pavement Preservation 3 $4,500.00 $4,750.00

Crossvi lle 2019 ALP Update 3 64 $105,000 $5,250.00 $27,170.00 Planning 6 $94,500.00 $5,250.00

Dayton 2019 RSA Design 2 44 $200,000 $10,000.00 $0.31 Safety 1 $226,607.34 $10,000.00

Dayton 2019 Tree Clearing 3 90 $50,000 $2,500.00 #REF! Safety 1 $45,000.00 $2,500.00

Dayton 2019 Easement/Land purchase 4 42 $50,000 $2,500.00 #REF! Safety 1 $45,000.00 $2,500.00

Dyersburg 2019 Land Acquisition for Access Road 5 22 $30,000 $1,500.00 #REF! Landside 8 $27,000.00 $1,500.00

Dyersburg 2019 Construct 10 Unit T-Hangar 6 31 $450,000 $22,500.00 #REF! Revenue Producing 10 $405,000.00 $22,500.00

Elizabethton 2019 Obstruction Removal 3 90 $75,000 $3,750.00 $270,042.00 Safety 1 $30,500.00 $40,750.00

Fayettevil le 2019 Obstruction Removal  North - Phase 3 1 90 $50,000 $2,500.00 #REF! Safety 1 $45,000.00 $2,500.00

Fayettevil le 2019 Taxiway/Ramp/Lighting - Construction 3 64 $900,000 $45,000.00 $0.00 Pavement Preservation 3 $0.00 $855,000.00

Gainesboro 2019 Obstruction Clearing - Phase III Construction 3 90 $80,000 $4,000.00 #REF! Safety 1 $72,000.00 $4,000.00

Gainesboro 2019 AWOS AV 4 47 $95,000 $4,750.00 #REF! Safety 1 $0.00 $90,250.00

Gainesboro 2019 Fuel  Farm - 100 LL 4,000 GAL 5 37 $400,000 $20,000.00 #REF! Revenue Producing 10 $360,000.00 $20,000.00

Gallatin 2019 Obstruction Clearing 4 92 $25,000 $1,250.00 $127,500.00 Safety 1 $22,500.00 $1,250.00

Greenevil le 2019 Security Enhancements 5 41 $75,000 $3,750.00 -$67,500.00 Security 2 $67,500.00 $3,750.00

Hohenwald 2019 Pre engineering and planning for runway 02/20 rehab 2 68 $200,000 $10,000.00 Pavement Preservation 3 $0.00 $190,000.00

Humboldt 2019 r/w overlay 2 70 $560,000 $28,000.00 $538,517.00 Pavement Preservation 3 $504,000.00 $28,000.00

Humboldt 2019 apron crack seal ing 3 60 $25,000 $1,250.00 $516,017.00 Pavement Preservation 3 $22,500.00 $1,250.00

Humboldt 2019 Security Fencing 4 38 $250,000 $12,500.00 #REF! Security 2 $225,000.00 $12,500.00

Jackson 2019 R/W 02/20 Design 3 66 $500,000 $25,000.00 $0.00 Pavement Preservation 3 $150,000.00 $300,000.00 $25,000.00

Jasper 2019 Land or easement purchases 4 90 $100,000 $5,000.00 #REF! Safety 1 $90,000.00 $5,000.00

Jasper 2019 RW 04 infield drainage improvement 6 45 $85,000 $4,250.00 #REF! Infrastructure Preservation 4 $76,500.00 $4,250.00

Knoxvil le 2019 REIL Lights 8 47 $35,000 $1,750.00 #REF! Safety 1 $31,500.00 $1,750.00

Knoxvil le 2019 Runway & Electrical  Reconstruction 7 68 $3,150,000 $157,500.00 $0.00 Pavement Preservation 3 $243,550.77 $2,591,449.23 $157,500.00

Lawrenceburg 2019 North Land Acquisition and Clearing 2 90 $400,000 $20,000.00 -$296,315.00 Safety 1 $296,315.00 $83,700.00

Lebanon 2019 Partial  Parallel  Taxiway - West Side - Des ign Phase 5 42 $75,000 $3,750.00 $0.00 Safety 1 $0.00 $71,250.00

Lewisburg 2019 Ground maintenance equip 3 38 $50,000 $12,500.00 $0.00 Equipment 7 $37,500.00

Lexington/Parsons 2019 Spill  containment area for fuel truck 2 62 $100,000 $5,000.00 #REF! Safety 1 $90,000.00 $5,000.00
Lexington/Parsons 2019 Fuel  farm ramp expansion 3 44 $200,000 $10,000.00 #REF! Revenue Producing 10 $180,000.00 $10,000.00

Linden 2019 Runway Pavement Maintenance 1 70 $50,000 $2,500.00 #REF! Pavement Preservation 3 $45,000.00 $2,500.00

Madisonvi l le 2019 Entrance Road Relocation DESIGN 1 47 $100,000 $5,000.00 #REF! Modernization/Capacity 9 $90,000.00 $5,000.00

McMinnville 2019 Drainage Phase I - Prel iminary Engineering 2 42 $55,000 $2,750.00 $100,500.00 Infrastructure Preservation 4 $49,500.00 $2,750.00

McMinnville 2019 Drainage Phase II - Final  Design & Bid 3 42 $45,000 $2,250.00 $60,000.00 Infrastructure Preservation 4 $40,500.00 $2,250.00

McMinnville 2019 Obstruction Clearing 6 90 $100,000 $5,000.00 $0.00 Safety 1 $0.00 $95,000.00

Memphis  (Baker) 2019 Seal  Coat Runway and Taxiway 3 68 $170,000 $8,500.00 $885,950.00 Pavement Preservation 3 $153,000.00 $8,500.00

Memphis  (Baker) 2019 Hangar Restoration Ph II 1 32 $500,000 $25,000.00 $435,950.00 Infrastructure Preservation 4 $450,000.00 $25,000.00

Memphis  (Baker) 2019 Fuel  farm upgrade 2 18 $100,000 $100,000.00 $435,950.00 Modernization/Capacity 9

Memphis  (Baker) 2019 Pavement joint & crack seal ing 12 68 $20,000 $1,000.00 #REF! Pavement Preservation 3 $18,000.00 $1,000.00

Memphis  (Spain) 2019 Pavement joint & crack seal ing 8 58 $10,000 $500.00 -$179,906.87 Pavement Preservation 3 $9,500.00

Mill ington 2019 Part 139 Markings 14 42 $99,000 $4,950.00 $0.00 Safety 1 $94,050.00

Mill ington 2019 Rwy 4-22 Rehab 10 68 $8,983,000 $449,150.00 $0.00 Pavement Preservation 3 $150,000.00 $2,934,700.00 $5,000,000.00 $449,150.00

Mill ington 2019 ALD Update 24 64 $165,000 $8,250.00 $0.00 Planning 6 $156,750.00

Nashvil le 2019 New Tractor & Bushhog 7 38 $105,000 $5,250.00 $192,631.00 Equipment 7 $0.00 $78,750.00

New Tazewell 2019 perimeter fencing 5 38 $400,000 $20,000.00 -$210,000.00 Security 2 $360,000.00 $20,000.00

Oneida 2019 T Hangar Design 3 0 $100,000 $5,000.00 $193,259.00 Revenue Producing 10 $90,000.00 $5,000.00

Oneida 2019 T Hangar Project 4 31 $600,000 $420,000.00 $0.00 Revenue Producing 10 $150,000.00 $30,000.00

Portland 2019 Construction of Apron Pavements Old Hargar 3 52 $315,500 $15,775.00 $0.00 Pavement Preservation 3 $150,000.00 $0.00 $149,775.00

Pulaski 2019 Replace REILs - Runway 34 2 47 $30,000 $1,500.00 $283,032.00 Safety 1 $27,000.00 $1,500.00

Pulaski 2019 Approach Clearing - North 1 42 $500,000 $25,000.00 Safety 1 $433,032.00 $42,000.00

Rockwood 2019 Corporate Hangar Update 3 31 $130,000 $6,500.00 $76,607.34 Infrastructure Preservation 4 $117,000.00 $6,500.00

Rogersvil le 2019 Obstruction clearing 2 88 $30,000 $1,500.00 -$303,707.00 Safety 1 $28,500.00

Savannah 2019 Tree clearing R/W 1/19 approach 3 75 $50,000 $2,500.00 #REF! Safety 1 $45,000.00 $2,500.00

Savannah 2019 Design of Runway Replacement 4 50 $397,000 $19,850.00 #REF! Pavement Preservation 3 $357,300.00 $19,850.00

Selmer 2019 Fencing (North, East & South) 2 38 $255,000 $12,750.00 $255,000.00 Security 2 $129,015.00 $113,250.00

Seviervi l le 2019 Runway Reclocation Phase II-Design 8 68 $300,000 $15,000.00 Pavement Preservation 3 $150,000.00 $120,000.00 $15,000.00

Sewanee 2019 Pilot Controlled Lighting System 1 43 $20,000 $1,000.00 $73,500.00 Safety 1 $18,000.00 $1,000.00

Sewanee 2019 Security cameras 1 38 $35,000 $1,750.00 $42,000.00 Security 2 $31,500.00 $1,750.00

Sewanee 2019 Obstruction removal 3 46 $65,000 $3,250.00 $91,500.00 Safety 1 $58,500.00 $3,250.00

Sewanee 2019 Obstruction Survey 2 57 $25,000 $1,250.00 $69,000.00 Infrastructure Preservation 4 $22,500.00 $1,250.00

Smithvi lle 2019 Design Parallel  taxiway (Standards) 5 47 $120,000 $6,000.00 #REF! Standards 5 $108,000.00 $6,000.00

Smyrna 2019 Preventive Maintenance of RWY 14/32 4 66 $44,000 $2,200.00 $110,400.00 Pavement Preservation 3 $39,600.00 $2,200.00

Somervi l le 2019 Back Up Generator 9 44 $100,000 $5,000.00 $60,000.00 Safety 1 $90,000.00 $5,000.00

Sparta 2019 Update ALP 8 64 $160,000 $8,000.00 $6,000.00 Planning 6 $144,000.00 $8,000.00
Springfield 2019 Airport Entrance Land Acquisition Appraisal 9 42 $2,000 $100.00 Landside 8 $1,900.00

Trenton 2019 T-Hangar & Ramp blacktop repair 4 64 $200,000 $10,000.00 $815,082.00 Pavement Preservation 3 $180,000.00 $10,000.00

Tul lahoma 2019 Airport Layout Plan 4 64 $150,000 $7,500.00 $15,000.00 Planning 6 $135,000.00 $7,500.00

Waverly 2019 obstruction clearing phase II 6 42 $100,000 $5,000.00 -$119,906.87 Safety 1 $90,000.00 $5,000.00

Waverly 2019 hangar rehabil i tation 7 29 $200,000 $10,000.00 -$299,906.87 Modernization/Capacity 9 $180,000.00 $10,000.00

Winchester 2019 Ground Maintenance Equipment 4 38 $25,000 $6,250.00 Equipment 7 $18,750.00
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FAA Priority Calculation
• FAA Order 5100.39A  Airport 

Capital Improvement Plan 
(Appendix 5)

Priority=.25P(A+1.4P+C+1.2T)

52



ACIP is sorted by year for five years and balanced to fit with other airports 
projects within discretionary, state apportionment ceilings, and TEF.

Associated City Year Title
Airport 
Priority

FAA 
Priority

AERO
Rank Estimate Cost

Sponsor 
Participation NPE Balance NPE APP DIS/MAP State

Airport 2 2019 Partial Parallel Taxiway - DESIGN 1 57 1 $150,000 $7,500.00 $265,000.00 $135,000.00 $7,500.00
Airport 2 2019 Obstruction Survey (UAS) 5 42 1 $15,000 $750.00 $251,500.00 $13,500.00 $750.00
Airport 2 2019 Apron Rehabilitation 2 58 3 $150,000 $7,500.00 $116,500.00 $135,000.00 $7,500.00
Airport 2 2020 Remove hangars in OFA 6 90 1 $150,000 $7,500.00 $131,500.00 $135,000.00 $7,500.00
Airport 2 2020 RPZ Acquisition - R/W 02 8 42 1 $200,000 $10,000.00 $63,463.74 $68,036.26 $122,000.00
Airport 2 2020 Partial Parallel Taxiway - CONSTRUCTION 3 64 4 $1,600,000 $80,000.00 $0.74 $63,463.00 $1,376,537.00 $80,000.00
Airport 2 2021 Terminal roof maintenance 4 32 4 $50,000 $2,500.00 $150,000.74 $0.00 $47,500.00
Airport 2 2021 ALP Update 7 42 5 $150,000 $7,500.00 $15,000.74 $135,000.00 $7,500.00
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ACIP is sorted by year for five years and balanced to fit with other airports 
projects within discretionary, state apportionment ceilings, and TEF.

Associated City Year Title
Airport 
Priority

FAA 
Priority

AERO
Rank Estimate Cost

Sponsor 
Participation NPE Balance NPE APP DIS/MAP State

Airport 2 2019 Partial Parallel Taxiway - DESIGN 1 57 1 $150,000 $7,500.00 $265,000.00 $135,000.00 $7,500.00
Airport 2 2019 Obstruction Survey (UAS) 5 42 1 $15,000 $750.00 $251,500.00 $13,500.00 $750.00
Airport 2 2019 Apron Rehabilitation 2 58 3 $150,000 $7,500.00 $116,500.00 $135,000.00 $7,500.00
Airport 2 2020 Remove hangars in OFA 6 90 1 $150,000 $7,500.00 $131,500.00 $135,000.00 $7,500.00
Airport 2 2020 RPZ Acquisition - R/W 02 8 42 1 $200,000 $10,000.00 $63,463.74 $68,036.26 $122,000.00
Airport 2 2020 Partial Parallel Taxiway - CONSTRUCTION 3 64 4 $1,600,000 $80,000.00 $0.74 $63,463.00 $1,376,537.00 $80,000.00
Airport 2 2021 Terminal roof maintenance 4 32 4 $50,000 $2,500.00 $150,000.74 $0.00 $47,500.00
Airport 2 2021 ALP Update 7 42 5 $150,000 $7,500.00 $15,000.74 $135,000.00 $7,500.00
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Annual Inspection

PCI Report
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Notification Letter will be sent to the airports notifying what projects will be funded for 
the upcoming Fiscal Year.

Secure local funding

Review TAC, PSR, and funding request deadlines – Submit project requests

TDOT Aeronautics reviews and evaluates your updated needs.

Associated City Year Title
Airport 
Priority

FAA 
Priority

AERO
Rank Estimate Cost

Sponsor 
Participation NPE Balance NPE APP DIS/MAP State

Airport 2 2019 Partial Parallel Taxiway - DESIGN 1 57 1 $150,000 $7,500.00 $265,000.00 $135,000.00 $7,500.00
Airport 2 2019 Obstruction Survey (UAS) 5 42 1 $15,000 $750.00 $251,500.00 $13,500.00 $750.00
Airport 2 2019 Apron Rehabilitation 2 58 3 $150,000 $7,500.00 $116,500.00 $135,000.00 $7,500.00
Airport 2 2020 Remove hangars in OFA 6 90 1 $150,000 $7,500.00 $131,500.00 $135,000.00 $7,500.00
Airport 2 2020 RPZ Acquisition - R/W 02 8 42 1 $200,000 $10,000.00 $63,463.74 $68,036.26 $122,000.00
Airport 2 2020 Partial Parallel Taxiway - CONSTRUCTION 3 64 4 $1,600,000 $80,000.00 $0.74 $63,463.00 $1,376,537.00 $80,000.00
Airport 2 2021 Terminal roof maintenance 4 32 4 $50,000 $2,500.00 $150,000.74 $0.00 $47,500.00
Airport 2 2021 ALP Update 7 42 5 $150,000 $7,500.00 $15,000.74 $135,000.00 $7,500.00
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March 2/28/2019 2/8/2019 1/18/2019

May 4/25/2019 4/5/2019 3/15/2019

July 6/27/2019 6/7/2019 5/17/2019

September 8/22/2019 8/9/2019 7/19/2019

November
10/24/20

19
10/11/2019 9/20/2019

In order to have a 
grant1 start date 
in…

The TAC2 meeting 
would occur on3…

The request shall 
be submitted no 
later than5…

Aeronautics 
review completed 
by… 4





• Non-Primary Airport Entitlement (NPE) 

• Up to $150,000/year for classified NPIAS airports

• Four year period of performance.  Must be spent in the 
four years, not just obligated.

• Maximum an airport can have in balance is $600,000

• Airports need to average spending $150,000/year of NPE 
to avoid NPE expiring.
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• NPE awarded in September 2016 expires in September 
2020.

• If FAA holds an airports NPE, the period of performance 
does not begin.
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• State Apportionment 
– Cannot be used for revenue producing projects or Terminal 

buildings. 
– Using for priority projects.

• Discretionary Grants
– Must be ready to construct 
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1

2

BlackCat Grants Airport Sponsor 
User’s Guide
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3

4
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Detailed Project Description/Justification

ACIP
FAA Order 5100.39A, 

Appendices 5 & 6

AIP Handbook 
FAA Order 
5100.38D

Please reference (if applicable):

• PCI Report
• PCI value & Pavement 

Section ID #
• Inspection Report

• State and/or FAA 
Inspection

• ALP or Master Plan
• IFRs

• Environmental Findings
• RSA Determination
• Obstruction Survey
• Runway Justification Study
• Wildlife Management Study
• Noise Study
• Other relevant technical 

guidance
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Original or Amendment

When do we expect the 
grant to be closed? (Typically 

3 months after work is 
complete is complete)

With schedule and project 
sketch (if applicable)
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Input dollar amounts 
into the text boxes, 
the percentages will 
auto populate

Capital or Planning
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• Please do not forget to click “Submit”
– After submittal, TDOT project manager gets an email alert
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Project 
supporting 
documentation 

70



71





ACIP Meetings
• Aug./Sept.

Working 
Sessions
• Sept./Oct./Nov.

• Following ACIP Meetings …
– Your TDOT project manager will schedule a 

working session with your airport.
• End of September through the end of 

November.
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Airport 
Sponsor

• Director, 
• Manager, 
• County or City 

Official, 
• Budget Manager, etc.

Airport 
Consultant 

Staff

• Planners,
• Engineers,
• Project Managers

TDOT 
Aeronautics 

Division

• Project Manager, 
• Program Monitor, and 
• Planner

75



Lasts years ACIP
Future projects in mind?
Cost estimate, priority, justification, description, sketch 

Approved ALP, 
Exhibit A, 
AGIS/Survey Dates, 
Studies, 
 Inspection, 
5010 Master Record, 
PCI Report, etc.
Your NPE Balance
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• A needs-based 5 year plan, or ACIP, of 
potential:

– planning projects,
– land projects,
– design projects, 
– construction projects, and
– equipment purchases.

• All ACIP projects entered into BlackCat by 
December 1st.
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• TDOT PM will schedule
• Who do I bring?

– The appropriate stakeholders
• What do I bring?
Lasts years ACIP,
Supporting info for 

future projects,
Approved ALP, 
Exhibit A, 
AGIS/Survey Dates, 

Studies, 
Inspection, 
5010 Master Record, 
PCI Report, etc.
Your NPE Balance
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• Receipt of NPE depends upon justified needs in 
ACIP.

• Include all relative development phases/projects.
• Phase large development over multiple FY.
• Your 5-year ACIP should include at least $750K in 

total projects. (5 x $150K = $750K).
• Predictability:  Upcoming FY projects are announced 

early so we all know what to expect in advance.
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the

Workthe

Plan
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