
 
 

 
 

2023 General Aviation Regional Meeting 
 

Key Takeaways 
 

 

• ACIP submittal deadline is September 1, 2023 
 

• Projects on your ACIP must meet the requirements of the ACIP checklist and 
be necessary, reasonable, and justified  

 
• Update based aircraft – December 1, 2023, is the deadline to make updates  
 

• Prioritize projects using the SPR Model – Utilize the SPR Model calculator 
during ACIP working sessions to assist in prioritizing your ACIP projects 
 

• TN IDEA M&R Map – There will be an updated TN IDEA once the ACIP working 
sessions start. Please use the map as a starting point for discussion of needs. 
 

• ACIP estimates – Multiply ACIP cost estimates by 1.3 for construction projects & 
1.2 for all other projects for TAD planning and programming purposes   

 

• Be realistic with schedules – Use past performance as key indicator and 
consider workload leveling strategies  

 

• Account for inflation – Adjust estimates using TAD bid tab and unit-price data 
located on website Excel spreadsheets. Power BI tool in the works.   

 

• Engineer’s estimates – Send to PM’s for use in TAD funding strategies   
 

• Risk tools – Bituminous and Fuel Adjustment tools for construction projects are 
being tested. Life-Cycle Cost Analysis is needed if concrete pavement is desired 
by the sponsor. TAD desires competition for any assets. 

 

• ArcGIS database – TAD has created an Asset database that will be updated from 
project deliverables (i.e., ALPs) and be used for various tasks (i.e., inspections)   
 

• Prioritize NPE – Plan use of NPE on an ACIP project(s) in year 1 or 2 and spent 
by year 4. NPE not needed for a project(s) will not be requested from the FAA 
 

• Grant Assurances – Make sure your airport is in compliance with all Grant 
Assurances, especially in regard to lease agreements (Grant Assurance #5) and 
fair market value for all lease/rental agreements (Grant Assurance #24) 


