
LOOKING AHEAD
The changing landscape of youth justice



Who we are
■ Coalition for Juvenile Justice (CJJ) is a national non-profit established over 35 years 

ago by A.L. Carlisle with a network of more than 15,000 members across the 
country.

■ CJJ is a nationwide coalition of State Advisory Groups (SAGs) and allies dedicated to 
preventing children and youth from becoming involved in the courts and upholding 
the highest standards of care when youth are charged with wrongdoing and enter 
the justice system.



Heading in new directions
■ Moving away from detention

■ Rethinking probation

■ Taking a more holistic approach to working with young people

■ Expanding youth partnership

■ Trauma



Ongoing trends
■ In 2019, we saw record lows of young people who were arrested, detained and 

charged with delinquent behaviors. 

■ This is part of a downward trend in overall arrests and detention that started at the 
turn of the century and has continued thanks to reform efforts such as the 
MacArthur Foundation, Annie E. Casey Foundation, and others. 

■ This led many states, in partnership with The Youth First Initiative to ask: how do we 
close our youth prisons??

– Connecticut’s one youth detention facility was closed prior to the pandemic.
– New Jersey is now looking at similar changes, along with other states across 

the country. 



Rethinking probation
■ States have also started to rethink how they use probation.
■ Using the Annie E. Casey Foundation’s probation reform model, states are shrinking 

the overall number of young people who are on detention, while also rethinking who 
they place on probation. 

■ Moving towards incentives-based models that research out of Drexel University in 
Pennsylvania has shown to be most effective in changing behaviors. 

– This includes bus passes, gift cards and other prizes that young people can 
earn as they go along. 

– Some are turning to technology. 
– Trying to find ways to make sure that young people are not pushed deeper into 

the system through probation. 



Covid accelerated many of these trends
■ Faced with new challenges, communities across the country embraced and 

accelerated their work to reduce confinement and rethink probation. 

■ Research showed that during the first year of the pandemic, admissions to detention 
for all youth, regardless of race or ethnicity, dramatically decreased. Among the 
youth who remained in detention though, Black and Latino youth were more likely to 
stay in detention longer than their white peers, who were quicker to be released 
during the pandemic.

■ Communities became more intentional in their supports for young people on 
diversion and in probation as well. 



Providing Support
■ During the pandemic communities in Maine, Vermont, and D.C. provided emergency 

rapid response grants to help ensure young people and their families had basic 
essentials. 

■ Mentoring programs in NY started dropping off food kits and materials that families 
could use to cook together. 

■ Thinking through housing: how can we support young people transitioning home 
during this time? New Jersey supportive housing; North Dakota host homes

■ Youth partnerships and ensuring that young people have a voice: Washington and 
Iowa.  
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Other things we’ve learned along the 
way
■ Scheduling court times and ensuring that families have the best chances possible at 

engagement and participation. 

■ Providing funding to people other than the “traditional players” so that communities 
can support young people after their involvement. 

■ Virtual meetings: the good and the bad. 



Understanding trauma
■ The pandemic has made many people better understand trauma and its impact on 

young people

■ We see these impacts playing out in the news and in the stories our young people 
share. 

■ Public health approaches are needed to help young people and their families. 



Contact me
Naomi Smoot Evans

Executive Director

Coalition for Juvenile Justice

evans@juvjustice.org. 
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