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Presenter
Presentation Notes
Thank you for having me today. My name is Nick Macchione, and I am the Director of the County of San Diego’s Health and Human Services Agency. I am excited to share with you a story about how our agency, working with community in every sector, are working to create more resilient communities using trauma-informed systems integration.



SAN DIEGO COUNTY 
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Over 3.3 million residents 

Presenter
Presentation Notes
4,261 square miles - larger than 21 U.S. States; same size as CT3.2 million+ residents- 48% White, 32% Latino, 11% Asian/PI, 4.7% AA, 0.5% NA5th largest U.S. County, 2nd largest in CA18 municipalities; 36 unincorporated towns18 tribal nations42 school districts 



 
 WHY US?  WHY NOW? 

Presenter
Presentation Notes
January 2013  IOM Report on US Health Compared to “16” Other Peer Countries



    We know…. 
 

…that three numbers affect us all: 3-4-50. 

Presenter
Presentation Notes
3-4-50 and our approach to addressing itRecent/upcoming examples:Strike out StrokeLove Your Heart



PROBLEM FACING US ALL 
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Lack of Exercise                        Smoking 
  Poor Diet   



OUTCOME 

THAT THREE NUMBERS AFFECT US ALL: 

3 4 50 
BEHAVIORS DISEASES PERCENT 
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No Physical Activity 
Poor Diet 

Tobacco Use 

Cancer 
Heart Disease & Stroke 

Type 2 Diabetes 
Lung Disease 

of deaths  
in San Diego 

 
1 World Health Organization (WHO). “The Global Strategy on Diet, Physical Activity and Health.” 
http://www.who.int/dietphysicalactivity/media/en/gsfs_general.pdf (Accessed September 22, 2011). 
2 3Four50, www.3four50.com (Accessed September 22, 2011). 

Presenter
Presentation Notes
Back in 2008, like rest of the nation, San Diego County was dealing with some profound challenges: a growing number of adults and children struggling with chronic disease, and rising healthcare costs. The skyrocketing cost of “sick care,” childhood obesity, diabetes, heart disease, respiratory problems etc. is costing billions of dollars within our County alone. Yet so much of these health problems is NOT predetermined by genetics—vast majority is about behavior, and the environment in which you live.This “problem” is what started us down the path.In reaching the public, we have found that it is critical to connect with simple, actionable messages—like this one: “3-4-50”—where three unhealthy behaviors—poor nutrition, lack of exercise, and tobacco use—are leading to over fifty percent of deaths countywide.This data drove us to realize what we needed to do…[LWSD on next slide]…



ECONOMIC 
IMPACT:  
$4.6 BILLION IN 
SAN DIEGO 
COUNTY  

COST 

Presenter
Presentation Notes
The Economic Implications were significant, and really got the attention of leaders outside of the health industry. Total cost of chronic disease in the United States in 2003 was $1.3 trillion. In 2007, the direct cost of chronic disease in San Diego County was $4.6 billion. The direct cost of Cancer was much less—at nearly $1.3 billion. This does not even account for indirect costs incurred by the sick person and their caregivers and the impact on the workplace.I call it the “Healthy Bottomline.”



    We know…. 
…that we must strive for a Healthy Bottomline for     
    both our residents and our local economy. 

Presenter
Presentation Notes
Whole-person care—mental health, social services and supports, etc.Examples:CCTP and Donald RyanSupportive housing and the Todd familyEdgemoor’s Healing Hearts program (and Baldridge journey to excellence) 



 

Aaron D. Goldberg, C. David Allis, and Emily Bernstein, Laboratory of Chromatin Biology, The Rockefeller  
University, New York, NY 10021, USA 



    We know…. 
…that the environment plays a crucial role in wellness.   

Where we Live, Learn, Work, Play and Pray matters. 
….Place Matters a lot! 

Presenter
Presentation Notes
Environment—water, climate changeActive transportation, smart growthAir quality and asthmaSafe routes to schools



Place Matters:  
Zip Code vs Genetic Code 



…that in the presence of trauma, one cannot achieve     
    health, wellness and prosperity. 

   We know…. 

Presenter
Presentation Notes
Social determinants of healthBraiding health and safetyTrauma-Informed Systems of Care



WELLNESS IS BIGGER THAN 
JUST HEALTH…. 

 Adapted from Swarbrick, M. (2006). A wellness approach. Psychiatric Rehabilitation Journal, 29,(4) 311- 314. 

Presenter
Presentation Notes
As a foundation for our understanding of the significance and potential impact of trauma to well-being, its important to understand the multi-dimensional nature of wellness – it is not just about physical and emotional health. Any of these domains can be impacted by trauma.   



OUR VISION 

 

Building 
Better  
Health 

 

 
Thriving 

 

 
Living Safely 

 

Presenter
Presentation Notes
And so, Live Well San Diego was born, a vision of a San Diego County region that is Building Better Health, Living Safely and Thriving.Promoting person-centered service delivery to meet the multiple needs of each individual.
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BUILDING BETTER HEALTH 

Access to quality care 

Increased physical activity 

Healthy eating 

Stop tobacco use 

Approved 
July 2010 

Presenter
Presentation Notes
Building Better Health is about breaking down barriers and creating conditions that make it easier for people to live healthy lives. From promoting parks and libraries to creating zones for vegetable gardens to using fire stations to conduct blood pressure checks on Valentine’s Day, we’re transforming the environment San Diegans live in, so all of us may transform ourselves for better health. But we know wellness means more than just health, so…



Residents are protected 
from crime and abuse 

Neighborhoods are safe 
to live, work and play 

Communities are resilient  
to disaster and emergencies 
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Approved 
October 

2012 

LIVING SAFELY 

Presenter
Presentation Notes
The Living Safely strategy is focused on achieving three key outcomes over time, with the fundamental goal of making San Diego County one of the safest regions in the nation. Our public safety stakeholders work collaboratively to incarcerate criminals through joint task forces and sharing of information. Just as important is targeting at-risk youth with programs and services to prevent them from becoming future criminals.  We realize that providing substance abuse treatment, vocational training,  housing assistance, and specialized collaborative courts will reduce recidivism and reduce our jail population. We also realize that aiding the victims of crime is equally important—helping those who were in the wrong place at the wrong time or who were victimized by people they should have been able to trust.  Assistance includes finding shelter and transportation, serving as a liaison with hospitals, or protecting vulnerable children and adults from further victimization.  Making neighborhoods safe to live, work, and play is the nexus between health and safety.  A perfect example of this is our safe routes to schools efforts, where Public Works departments and law enforcement work with Health and Human Services staff and schools to maintain routes to school that are safe and healthy. 
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Built and Natural Environment 
▪ Transportation 
▪ Built Environment & Neighborhoods 
▪ Natural Environment 
▪ Housing 

Enrichment 
▪ Civic Life 
▪ Community Activities 

Prosperity, Economy & Education 
▪ Workforce/Education 
▪ Economic Development 

Approved 
October 

2014 

THRIVING 

Presenter
Presentation Notes
In 2014, we rolled out the third and final phase of Live Well San Diego, known as “Thriving.”  A dynamic cross-sector group of 70 stakeholders who all have a vested interest in quality-of-life issues in our region were involved in developing the Thriving strategy. These public, private, and nonprofit stakeholders came together as a team to help define “Thriving” because thriving means different things to different people.  These diverse representatives included local business and education, healthcare, philanthropy and community services, government, environment, military, arts and culture, and the faith communities. The goal was to identify opportunities where, by working together, we will be able to achieve greater results in improving our region's quality of life.   Thriving’s collective vision is “Cultivating opportunities for all people and communities to grow, connect, and enjoy the highest quality of life.” �The themes of “Engaging,” “Connecting” and “Flourishing” provide the lens we looked through to make sure we were striving to thrive… really doing something that will make a difference in the lives of our residents.�The focus areas evolved out of the priorities our community partners helped identify – Built and Natural Environment; Enrichment; and Prosperity, Economy and Education. �Specific goal areas, strategies and actions were developed that support each of the priority areas.In the focus area of Built and Natural Environment, transportation and housing came up in nearly every group and team we met with. Broadening transportation options to improve accessibility between destinations is one of the keys to help our residents be connected to each other and to the services they need. One example of this connection is looking at where libraries, parks and social services are located in relationship to transportation and homes.Our community stakeholders universally noted that being involved in the community, whether it’s through volunteering, voting, or voicing their opinion, was an integral part of a Thriving region – framing the Enrichment focus area. We’ll be working with our external partners and internal departments on a variety of activities that help improve the impact of volunteerism, expand the use of civic spaces, and advance the arts, culture and creative community.Our community stakeholders also highlighted the importance of education and workforce development for communities to prosper and economies to flourish – laying the foundations for the Prosperity, Economy and Education focus area. For this reason, a key strategy is to expand partnerships to provide education and training opportunities to develop the workforce that is needed for today’s and tomorrow’s jobs. 



LIVE WELL SAN DIEGO 

TOP 10 LIVE WELL SAN DIEGO INDICATORS 
Life Expectancy 
Quality of Life Education 

Unemployment 
Rate 

Income 

Security 
Physical Environment 

Built Environment 

Vulnerable Populations 
Community Involvement 

OUR FRAMEWORK 

Presenter
Presentation Notes
Taken together, these 3 components make up the larger Live Well San Diego vision, which includes specific strategies and results measures.



MEASURING RESULTS 

Areas of 
Influence Definition Top 10 Indicators 

Enjoying good health 
and expecting to live a 
full life 

• Life Expectancy 
• Quality of Life 

Learning throughout 
the lifespan 

 
• Education 

Having enough 
resources for a quality 
life 

• Unemployment Rate 
• Income 

Living in a clean, safe 
home & neighborhood 

• Security 
• Physical Environment 
• Built Environment 

Helping each other to 
live well 

• Vulnerable Population 
• Community 

Involvement 
19 

Presenter
Presentation Notes
To watch our progress, we have identified the Top 10 Indicators that span five Areas of Influence—Health, Knowledge, Standard of Living, Community and Social—that will track progress toward our one vision of a healthy, safe and thriving county.These Top 10 Indicators were identified with the help of our citizen advisory boards, community stakeholders and national, state and local data experts, and were selected because: They are easy to understand The data are available to compare our progress to other communities, the state and nationThe data capture well-being across the life span of an individual, from children to older adults, and are available by gender, by race/ethnicity and by community, which will guide and support planning for action.The Top 10 Indicators are: Life Expectancy, Quality of Life, Knowledge, Unemployment Rate, Income, Security, Physical Environment, Built Environment, Vulnerable Populations, and Community Involvement.
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STRATEGIC ALIGNMENT 

Presenter
Presentation Notes
Implementing Live Well San Diego is modeled after a principle of ‘collective impact’.To achieve the Live Well San Diego vision of a healthy, safe and thriving San Diego County it is important to align strategies across all sectors: County government, cities, businesses & media, schools, and non-profit organizations which include community and faith based organizationsEach sector making an effort to impact the same residents we have in common, in their respective “lanes” Changing policies, systems, and environments for residentsConducting activities that impact outcomesCollaborating and sharing knowledge with, learning from, County and other partners



WHAT THE FUTURE HOLDS… 
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 “The biggest scale that you can get 
requires the simplest idea...       

  And you achieve this by connecting 
with people.”                                                                                
      - Bono, U2 

 

Presenter
Presentation Notes
- As I stated, the road ahead for us is sticking to our mission – The Noblest Motive is the Public Good. Even though we have a horrendous fiscal environment without relief in near sight.  Opportunity still knocks  social entrepreneurism through public-private ventures drives some of the best innovation and sustainable transformations resulting in ROI and improved Quality of Life through better health and wellness.- It’s clear that we can not afford to continue to work in silos.- Wise investment in technology tied to effective policies and operational reengineering will bolster our strategic capability to serve constituents more efficiently with increased value while reducing economic waste.-Discover operational efficiencies in existing core services while building new, innovative programs and still earn the public’s trust.



OUR PARTNERS 

▪ Over 270 Recognized Live Well Partners 

▪ Taking action in their respective “lanes”—across multiple sectors 

▪ Changing policies, systems, and environments for residents 

▪ Conducting activities that impact outcomes 

▪ Collaborating and sharing knowledge with, learning from, County and other 

partners 

22 

Presenter
Presentation Notes
Working together allows the County to plan and implement innovative and creative projects to bring to life the vision of a healthy, safe and thriving region.More than 270 formally Recognized Partners already have the potential to improve the quality of life for nearly two million residents in San Diego County, reflecting the power of working together for a collective impact.  Included among them are:The largest city in the County, The largest elementary school district in the State (K through grade 6),The largest public health district in the State, andThe largest chamber of commerce on the west coast.Together, these partners are improving the lives of San Diegans and we are so thankful, and humbled by their support.Our aim is to partner with other organizations and governmental jurisdictions that influence policy, programs and environments that collectively reach all 3.3 million of our residents, which underscores the power and necessity of working together.  



UNDERSTANDING TRAUMA 
Where Health Meets Safety 

Presenter
Presentation Notes
One of the ways we are bringing this vision to life is through Trauma-Informed Systems Integration within our Health and Human Services Agency. It’s part of our commitment to Leading Well to Live Well. Before we get into our systems integration, it is helpful to understand ACEs and Trauma.



Our starting point…. 

Common View Trauma Informed View 
Views negative behavior solely as 
clients’ choice.  

Views clients as wanting to do well 
but possibly 1) lacking the necessary 
skills to get their needs met or 2) 
having developed misunderstood 
patterns of behavior in response to 
challenges.  

Characterizes clients’ challenges in 
negative language (acting out, 
uncontrollable, manipulative, defiant). 
Communicates an expectation of 
failure.  

Characterizes clients’ challenges in 
constructive language (in need of 
emotional regulation, coping and or 
calming strategies or skills). 

Utilizes an authoritarian approach.  Uses a collaborative and integrative 
approach.  

Presenter
Presentation Notes
Trauma Informed Systems is a balance between competence and Kindness (aka Touch Points)Possible reasons for behavior listed under “Common View”Using harmful substancesBeing “shut down” or very passiveIrritability or rageHaving a hard time concentratingHaving unusual fearsImpatienceAgitationEating problemsBeing unable to trust anyoneFeeling unsafeBeing Trauma Informed lends itself to a different approach and thinking in the way we serve and interact with people



    TRUAMA INFORMED 
SYSTEMS INTEGRATION 

Presenter
Presentation Notes
One of the ways we are bringing the Live Well San Diego vision to life is through Trauma-Informed Systems Integration within our Health and Human Services Agency. It’s part of our commitment to Leading Well to Live Well.



TRAUMA INFORMED SYSTEMS 

•KEY CHARACTERISTICS: 

System 
• A balance between competence and kindness across 

policies, practice, language, environment, and inclusion of 
client partners. 

Services 
• Services are collaborative, integrated and person-centered. 

Workforce 
• The workforce leadership and ALL levels of staff recognizes 

the need for wellness (e.g., self-care strategies infused in 
professional and personal activities goals and outcomes). 

Presenter
Presentation Notes
Being Trauma Informed is a component of cultural competence, an approach and process to engage all people we serve, all staff and those we encounter in our daily work. What do we mean when we talk about Trauma Informed Systems, Services and Workforce?In a Trauma Informed SYSTEM:We recognize and hold a universal awareness of trauma and/or complex stress as seen through social ecological lenses. (individual, family, community and society) We understand that trauma often results in individualistic coping strategies that may contribute to multiple strengths and vulnerabilities over the lifespan. Systems approach seeks to be trauma informed across 5 lenses: Policies, Practice, Language, Environment and Inclusion of Client PartnersTrauma Informed SERVICES:Are recovery/resiliency oriented, recognizing that wellness is possible for everyone regardless of how vulnerable they may appear.Integrated and holistic – serves the whole person, not a specific condition or diagnosis Acknowledge and address traumatic stress, including the bi-directional connection between behavioral and physical healthDo not re-traumatizeA Trauma Informed WORKFORCE:Incorporates organizational strategies to develop trauma informed skills and competencies, includes facilitating the application and integration of knowledge and experiences; The organization nurtures a workforce that represents the population served including hiring, recruiting and retraining staff who are trauma informed.Infuses self-care and wellness strategies in professional and personal goals and activities.



JOURNEY TO BECOMING A 
TRAUMA INFORMED SYSTEM 

2010:  
Futuring 

Session for 
Living 
Safely 

component 
of Live 

Well San 
Diego 

2011:  CWS 
begins TI 

initiative to 
improve 

services for 
children 

and 
families 
served 

2012:  BHS 
conducts 

assessment 
of TI 

competenci
es among 

Agency staff 
and 

contractors 

2014:  
Agency 

commits to 
becoming a 
TI system in 

order to build 
a better 
service 
delivery 
system 

2015:  Agency 
policy signed; 

Programs 
conducts initial 
scan towards 
becoming a TI 

system 

TI = Trauma Informed 

Presenter
Presentation Notes
This timeline gives an overview of HHSA’s path toward becoming a trauma informed system. It is important to note that while we have been on this path, a number of our community partners have also been on similar journeys. For most the early emphasis was on trauma informed care or services – basically what we do in serving our client partners.Within the Agency we have moved toward a systems integration approach – it goes beyond the services we provide, and takes into consideration all of our policies, practices, language, environments, and the degree to which we include and engage client partners’ in decision-making.      On an agency level, we began discussing trauma and its impacts during the initial planning for the Living Safely component of Live Well San Diego.Child Welfare Services and Behavioral Health Services each undertook initiatives to  incorporate trauma informed practices.  An initial group of Trauma Informed champions led by CWS and BHS then became an Agency-wide team, and the development and adoption of an Agency policy on Trauma Informed Systems Integration was an initial accomplishment of this group.   



TRAUMA INFORMED SYSTEM 
INTEGRATION (TISI) TEAM 

•Purpose - The Team reviews and approves tools and materials to 

support implementation of department Trauma Informed Action Plans. 

•Members - Each department has a representative on the TISI Team.   

Trauma Informed System Integration:  
Building a Better Service Delivery System 

Improving the Culture Within 
 

•TISI TEAM 

Presenter
Presentation Notes
How are we making this happen?The Trauma Informed System Integration Team includes representatives at the decision making level from each region and division of the agency. This group is working to identify and develop tools and materials that will support the implementation of Trauma Informed Action Plans.For example, trainings are being developed by the team, including this introduction. Another example under development is a resource/toolkit for creating trauma informed environments in our workplaces. If you are interested in knowing more about what this group is working on, and/or have ideas you would like to share,  feel free to talk to your region’s/division’s representative on the team.(Optional – provide some examples of completed activities from previous action plans and/or review your region/division’s current TISI action plan) 



HEALTH & HUMAN SERVICES 
AGENCY POLICY 

•TRAUMA INFORMED SYSTEM PRINCIPLES 
▪ Understanding trauma and its impact to individuals, staff and the community 

▪ Promoting safety 

▪ Ensuring cultural competence and responsiveness 

▪ Supporting consumer control, choice and independence 

▪ Sharing power and governance such as including staff and clients in the review 

and creation of policies and procedures 

▪ Integrating services along the continuum of care 

▪ Believing that establishing safe, authentic and positive relationships can be healing 

▪ Understanding that recovery is possible for everyone 

Presenter
Presentation Notes
In FY 2014-2015, the TISI Team developed, and the Health and Human Services Agency adopted, a policy to establish and integrate procedures to support HHSA’s commitment to being a trauma informed system (Attachment C).  The policy requires each region and department to develop and implement an annual action plan applicable to their respective programs and services.  To the extent possible, actions are to be integrated with existing efforts, such as the HEART Customer Service initiative. Trauma informed principles are also being integrated with other Chief Administrative Officer initiatives, such as Live Well Communities (equity, health disparities and disproportionality) and the staff-focused Diversity and Inclusion Initiative, all of which support the Live Well San Diego vision



•TRAUMA INFORMED SERVICE CHARACTERISTICS 

•Minimizes risk of re-traumatizing individuals and/or families 

•Services are characterized by being: 

▪ Recovery/Resiliency oriented  

▪ Integrated, and  

▪ Ecologically sound 

HEALTH & HUMAN SERVICES 
AGENCY POLICY 

Presenter
Presentation Notes
The policy also identifies characteristics of trauma informed services:Avoid re-traumatizing,Acknowledge that recovery is possible for everyone regardless of how vulnerable they may appearIntegrated  to provide stronger coordination of care and services to promote wellness) , and Ecologically sound or person-centered, reflective of the various interactive influences in an person’s environment; including family, community, society, and the individual him or herself. 



•PROCEDURES 

Each region and division will develop and implement an annual action 

plan applicable to their respective programs and services that support 

the HHSA trauma informed systems approach. To every extent 

possible, actions shall be integrated with 

▪ Live Well San Diego  

▪ HEART Customer Service Initiative 

▪ Diversity and Inclusion 

▪ County Strategic Plan AND Annual Operating Budget 

 

 

HEALTH & HUMAN SERVICES 
AGENCY POLICY 

Presenter
Presentation Notes
As a part of the agency policy, each region and division develops an annual action plan toward the implementation of a trauma informed system.  These action plans are to be integrated with LWSD, HEART, the county strategic plan Diversity and Inclusion and other applicable county and agency initiatives.



•PROCEDURES -  CONTINUED 

•Each region and division shall: 

▪ Conduct and/or review annual scan to identify targets or goals  

▪ Identify priority objectives for implementation in the fiscal year 

▪ Develop an action plan to achieve the identified objectives 

▪ Report progress of objectives to the Agency Director annually, 

specifically, fulfillment and maintenance of this policy 

HEALTH & HUMAN SERVICES 
AGENCY POLICY 

Presenter
Presentation Notes
Action plans can address any or all of the following:PoliciesPracticesLanguageEnvironmentInclusion of Client/PartnersSome examples of actions that have been implemented to date include:(Give examples from your own region or division)



    WHAT WE’VE DONE 

Presenter
Presentation Notes
One of the ways we are bringing this vision to life is through Trauma-Informed Systems Integration within our Health and Human Services Agency. It’s part of our commitment to Leading Well to Live Well. Before we get into our systems integration, it is helpful to understand ACEs and Trauma.



POLICY: SAFETY ENHANCED 
TOGETHER FRAMEWORK 

Vision: 
Every 
Child 
Grows Up 
Safe and 
Nurtured 

Presenter
Presentation Notes
CWS (both central department and regional staff) has developed the Safety Enhanced Together (SET) practice framework with the vision that Every Child Grows Up Safe and Nurtured.  The SET practice framework articulates organizational values about doing what is best for children and families.  It identifies the top priorities as: Safely stabilize and preserve families; and if that is not possible,Safely care for children and reunify them to their families of origin; and if reunification is not possible, Safely support the development of permanency and lifelong relationships for children and youth.     SET was developed by a team consisting of staff from all levels of CWS, former foster youth, foster parents, and biological parents.  Including client partners and staff was critical to developing a practice framework that is trauma informed and culturally responsive and supports family strengthening.  SET was officially launched in March 2015, with brochures developed to distribute to families and videos created to train all levels of staff. The videos include parents, former foster youth, caregivers, community partners, and law enforcement discussing the importance of the relationships they developed with CWS staff.  Coaches were hired to support the implementation of SET and assist staff with enhancing their social work practice skills in order to demonstrate the values, principles, and practices outlined in the practice framework.  CWS is conducting a thorough evaluation of SET to assess the impact on improving outcomes for children and families. 



PRACTICE:  
OVERVIEW TRAININGS 

Program 
Divisions 
• Aging & 

Independence 
Services 

• Behavioral Health 
Services 

• Eligibility 
Operations 

• Child Welfare 
Services 

• Public Health 
Services 

Regions 
• Central & South 
• East & North 

Central 
• North Coastal & 

North Inland 

Admin Support 
Divisions 
• Agency Contract 

Support 
• Executive Office 
• Financial Services 

Support Division 
• Human Resources 
• Office of Strategy 

& Innovation 

HHSA 
Customer 

Service 
Ambassadors 

(H.E.A.R.T.) 

Presenter
Presentation Notes
Dr. Dawn Griffin, Trauma Informed Subject Matter Expert, gave 90-minute trauma informed systems overview trainings to select executive and program staff, including HEART ambassadors to ensure alignment of initiatives.



PRACTICE: HEART INITIATIVE 

Presenter
Presentation Notes
The County’s Customer Service Initiative is known as HEART.Do you see how HEART and Trauma Informed are related and interconnected?



TRAUMA INFORMED SYSTEMS AND 
THE COUNTY’S HEART INITIATIVE 

Presenter
Presentation Notes
Here is an example developed by our Behavioral Health Services staff showing integration of HEART and Trauma Informed Principles. 



LANGUAGE:  
MATERIALS REVIEW 

•LIVE WELL SAN DIEGO MATERIALS 

Presenter
Presentation Notes
Updated Team Decision Making and Intensive Family Preservation Program files to minimize acronyms and jargon. In addition, all CWS Policy Manual files were reviewed by the Operations Review Committee for content and streamlining (Central CWS)Reviewed employee-facing internet site and began making trauma informed improvements so employees can better access HR information and are more informed about their workplace and employment (Agency HR)Provided AIS materials at Family Resource Centers (FRC) so that consumers have access to information about what AIS is and the services availableAdded multi-lingual signs regarding interpretation in clinics (PHS)Circulated Center for Disease Control and Prevention (CDC) resources on health literacy through the Health Promotion Planning Group to encourage the continued development of simple, jargon free materials (PHS)Reviewed online content of existing materials to ensure readability (PHS)Began refreshing Live Well San Diego one-pagers to promote understanding of the regional vision (OSI) 



ENGAGEMENT: 
CULTURAL BROKERS 

Presenter
Presentation Notes
As a result of the trauma informed scans, CWS teams identified the need to obtain the voice of the staff and community in programmatic changes and planning. Central and South Regions CWS implemented Neighborhoods for Kids, a new structure in how child welfare services are delivered in these regions. The goal of Neighborhoods for Kids is to prevent further trauma to children entering the CWS system by placing them in familiar environments. While planning for this implementation, Central and South CWS obtained the voice of the foster parents by holding a foster parent input session where over 50 foster parents attended and gave valuable feedback. The evaluations from the foster parent sessions were positive with many foster parents thanking the staff for informing them about upcoming changes and getting their input into the changes. Central and South Region CWS also had many planning sessions with staff throughout the planning phases of implementation of Neighborhoods for Kids and continue to regularly check in with staff.  Neighborhoods for Kids officially rolled out in July 2015 in Central CWS and is rolling out in South CWS starting April 2016. Central Region CWS also made a joint presentation (with the Central Region CWS Cultural Broker Program) on the Neighborhoods for Kids model to the Southeast Collaborative to obtain community feedback.  The CWS Cultural Broker program is a trauma informed program that helps to strengthen African American families to help prevent children from entering CWS with the ultimate goal to help reduce disproportionality.  As the Cultural Broker program was being enhanced, there was a community input session with many community partners representing Central Region, and their input was included in the enhancements for the program. Feedback on the Neighborhoods for Kids Model was also obtained from Cultural Broker staff that represented the Central Region community.



ENVIRONMENT: 
FACILITIES WALK-THROUGHS 

Presenter
Presentation Notes
Taking the Physical Environment into consideration, we:Made facilities enhancements, incorporating feedback obtained from Dr. Dawn Griffin when she conducted an environmental assessment for the Live Well San Diego Urban Center (Central and South)Consolidated staff input on the environment and provided to facilities Management Team (PHS)Conducted a walk-through of clinics from trauma informed perspective and made recommendations (PHS) Painted and added colorful artwork to lobbies; evaluated lighting in employee workspaces (East/N. Central)Provided clear direction about what to expect when visiting 1255 Imperial Avenue (parking structure and metal detectors), which has been positively received by customers [Office of Strategy and Innovation (OSI)]Gathered employee input to create more motivational and engaging workspaces that create a better identity for the Live Well Support Center (Agency HR)Received employee feedback around engaging them and their families in the creation of the office environment.  Staff’s input has resulted in the First 5 Family Wall which is on display in the southwest part of the office across from the large conference room (First 5). 



EXAMPLES OF HHSA TRAUMA 
INFORMED PRACTICES  

POLICY 
• Developed Safety Enhanced Together (SET) practice framework to strengthen 

families 
PRACTICE 

• Integrated Trauma Informed Principles with Customer Services initiative HEART 
and HR threat assessment trainings and practice 

LANGUAGE 
• Included expectation that Behavioral Health Services contractors apply trauma 

lenses to all facets of their services 
CLIENT/STAFF ENGAGEMENT  

• Obtain community feedback for Cultural Broker (a trauma informed program to 
reduce the number of African American children who are over-represented in 
CWS) 

ENVIRONMENT 
• Conducted assessment of new/existing  facilities to promote a sense of well-

being 

Presenter
Presentation Notes
To summarize, we can see the integration happening with trauma informed practices across programs and systems.



    WHERE WE ARE GOING 

Presenter
Presentation Notes
One of the ways we are bringing this vision to life is through Trauma-Informed Systems Integration within our Health and Human Services Agency. It’s part of our commitment to Leading Well to Live Well. Before we get into our systems integration, it is helpful to understand ACEs and Trauma.



CONNECTWELLSD 

Presenter
Presentation Notes
ConnectWellSD is basically two key projects. First, we are developing a Person-Centered Service strategy that, like HEART and Trauma Informed, will help us achieve a positive customer experience. Person-Centered Service is about : Working with customers to identify their needs, preferences, goals, strengths and priorities.  Its about connecting customers to resources that support their well-being and its about cross-discipline collaboration. The other component is the technology that will enable us to become more person-centered. It is basically a big information hub that is meant to make the amazing work collaborating and referring that you already do, easier and more efficient. This system will pull information from source systems and directories, like CalWIN and 211, so that staff get a more detailed view of their customers and have a secure space to share case notes and create referrals. 



TRAUMA 101 TRAINING  
FOR ALL 6,200+ STAFF 

Principles of Trauma Informed 
Systems 
 
▪ Understand trauma and its impact 
▪ Promote safety 
▪ Ensure cultural competence 
▪ Support consumer control, choice 

and autonomy 
▪ Share power and governance 
▪ Integrate care 
▪ Healing happens in relationships 
▪ Recovery is possible 

Presenter
Presentation Notes
Increase knowledge and awareness among Agency staff. Working with DHR to develop and implement customizable training on trauma informed system integration for staff at all levels within the Agency.



FACILITIES CHECKLIST 

Top five elements most wanted in the office 
  

     

Natural 

Light 

 (44%) 

Indoor 

plants  

(20%) 

 Quiet  
    View of 
 working         
the  sea 

    space 
     (19%) 

 

     (17%) 

Bright 

colors  

(15%) 

1 2 3 4 5 

Presenter
Presentation Notes
Support efforts to create a trauma informed environment: Develop and implement a train-the-trainer for facility managers and others on low/no cost ways to enhance the physical environment



LIVE WELL COMMUNITIES 

Address inequities, disparities and disproportionality by focusing on key 
interventions that will: 

▪ Engage residents 
▪ Strengthen services 
▪ Serve for results 

 

dis·pro·por·tion  dis·par·i·ty eq·ui·ty 
"equity of treatment" 

 
 

Presenter
Presentation Notes
Live Well Communities, a new Program launched in 2016, aligns with the Live Well San Diego vision for building better health, living safely and thriving by addressing population health and health equity in historically underserved areas of the county -  the communities of Southeastern San Diego, as well as nearby locations in Lemon grove, Spring Valley, and National City. The goal of LIVE WELL COMMUNITIES is to address long-standing inequities, disparities and disproportionality in this geographic area, by focusing on key interventions that will engage residents, strengthen services, and serving for results.We define equity as: the quality of being fair and impartial.We’ve talked about disparity in our region as being: a great difference in basic standards of living, health and wellbeing in certain areas and populations of San Diego county.We’ve defined DISPROPORTION is kind of like a mash up between equity and disparity-A difference that is not fair, reasonable or expected. It could be a difference due to circumstances of birth, which should not limit the potential of your future.



LIVE WELL COMMUNITIES 

▪ Community Led (Resident Leadership Academies) 
▪ Community informed, 2-gen data-driven 
▪ Enterprise-wide/ Cross-Sectors 
▪ Strengths based, results focused 

LIVE WELL COMMUNITIES 
#HealthiestCitiesChallenge 

Presenter
Presentation Notes
The County’s approach to Live Well Communities is:Enterprise wide, involving all departments in some way and externally via cross-sector partnerships to aid in Live Well Community effortsOur efforts will be informed by the voice of the community and by dataWe will build on the strengths of the community, so that the people we serve will be part of the solutions we implement.And, as we always try to do, we will focus on results and impact, on making a difference in people’s lives.



 Partnering with faith-based 
organizations 

 Mission is to develop and implement 
sustainable wellness programs and 
policies 

 Activities: 

 Healthy food/drink policies 

 Joint-use agreements for physical 
fitness 

 Walking clubs and Safe Routes to 
School 

 Intergenerational support for 
families in need 

FAITH-DRIVEN POLICIES AND 
COMMUNITY CHANGE 

Presenter
Presentation Notes
Short-term goals include:Distribute Champions for Change Health Ministry GuidePromote healthy fundraisersImplement train-the-trainer model with the Toolbox for Community EducatorsConduct health-related events, such as promotion of health awareness month and fitness challenges, to encourage motivation for Health MinistryProvide on-going technical assistance to congregations to promote nutrition educationConduct needs assessments for all 17 churches Long-term goals include:Create a health ministry committeeDevelop culturally-relevant materialsConduct evaluations at churches with implemented health ministriesPresentations of best practices at faith-based conferences 



RESILIENCE FILM SCREENING 

Presenter
Presentation Notes
Last November, we hosted our first annual Partners Advance that brought together more than 700 community partners and stakeholders to share best practices aligned with Live Well San Diego. During the afternoon breakout sessions, we hosted a screening of the Resilience Film followed by a panel with organizational leaders from diverse sectors. This event served as a launching pad for more trauma informed systems integration work across our broader community.



ORGANIZATIONS IMPLEMENTING 
TRAUMA INFORMED PRACTICES 

Presenter
Presentation Notes
Live Well San Diego Recognized Partners are implementing trauma informed practices within their own workplaces as well as in the way they serve their customers.



INTEGRATION ACROSS 
INITIATIVES AND SECTORS 

Trauma Informed 

HEART 

Diversity & 
Inclusion 

Live Well 
Communities 

Presenter
Presentation Notes
With Live Well San Diego at the core, there is a clear intersection/overlay of Trauma Informed Systems Integration with HEART, Diversity & Inclusion, and Live Well Communities. As we continue to partner with partner organizations, we are on the path to becoming a trauma informed region.



QUIET OPTIMISM 

Policy makers, staff, providers, community leaders/advocates, 
customers and media are becoming more engaged and 
committed to becoming trauma informed 

Relationships are expanding and being built on trust and hope 

Shifting from a position of regulatory dominance to more 
collaboration and even  integrative/generative approaches 

Data sharing & technology have become effective enablers for 
improving knowledge for action in reducing trauma  
 



QUIET OPTIMISM 

Winnable battles on chronic health and safety conditions 

are showing improvements with meaningful results  

Realistic learning system approach with celebrating 

successes and growing from setbacks 

Public is beginning to believe and engage in discussions 

and action to improving wellness and eliminating 

disparities 

 



CLOSING 

Our Call to Action for  
Longer Lives, Better Health 

 
 

“Answers are the easy part, 
Questions raise the doubt.” 

 
- Jimmy Buffett 



Visit LiveWellSD.org 

Thank you!   
LIVE WELL Tennessee! 

http://www.livewellsd.org/
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