Authorizer Connect
MAY 18, 2022
PERFORMANCE FRAMEWORKS & INTERVENTION

Our Purpose
 Create a reoccurring time and space for Tennessee’s authorizers to share
resources, successes and lessons learned with each other.
 Provide professional development opportunities for authorizers which centers
around high-quality authorizing.
 Build a community of authorizers who share the same goal of providing highquality public school options to students across Tennessee.

Agenda
 Welcome and Whip Around
 Performance Frameworks
 Small Group Discussion #1

 Intervention

 Small Group Discussion #2

 Resources and Wrap Up

Welcome & Whip Around
Please unmute yourself to share the following:
 Name, District and Role
 What is a historic/tourist attraction in your city that you have not yet visited?

Performance
Frameworks

T.C.A § 49-13-143
a) The performance-related provisions within a charter agreement shall be
based on a performance framework that clearly sets forth the academic and
operational performance indicators, measures, and metrics that will guide the
authorizer's evaluation of each public charter school. The department of
education shall develop a model performance framework that includes, at a
minimum, student academic performance, achievement gaps between
major student subgroups, postsecondary readiness, and financial
performance and sustainability.
b) Authorizers may develop and adopt a performance framework for all schools
authorized for operation, including both charter and non-charter public
schools. If an authorizer has not adopted a performance framework for all of
the authorizer's schools, then it must adopt a performance framework aligned
to the model performance framework developed by the department of
education for the department's charter schools.
Model Performance Framework

Quality Charter Authorizing
Standards
A quality authorizer executes charter agreements that plainly:
i.

Establish the performance standards under which schools will be evaluated,
using objective and verifiable measures of student achievement as the
primary measure of school quality, in accordance with state law;

ii.

Define clear, measurable, and attainable academic, financial, and
organizational performance standards and targets that the school must meet
as a condition of renewal, including but not limited to state and federal
measures;

iii. Include expectations for appropriate access, education, support services,
and outcomes for students with disabilities;

Quality Charter Authorizing
Standards
iv.

Define the sources of academic data that will form the evidence base for
ongoing and renewal evaluation, including state-mandated and other
standardized assessments, student academic growth measures, internal
assessments, qualitative reviews, and performance comparisons with other public
schools in the district and state;

v.

Define the sources of financial data that will form the evidence base for ongoing
and renewal evaluation, grounded in professional standards for sound financial
operations and sustainability;

vi. Define the sources of organizational data that will form the evidence base for
ongoing and renewal evaluation, focusing on fulfillment of legal obligations,
fiduciary duties, and sound public stewardship; and
vii. Include clear, measurable performance standards to judge the effectiveness of
alternative model schools, as defined by state law— requiring and appropriately
weighting rigorous mission-specific performance measures and metrics that
credibly demonstrate each school’s success in fulfilling its mission and serving its
special population.

School Works Module 4.2:
Performance Frameworks
 The performance framework sets the measurable metrics, targets, and ratings
to assess a school’s performance and informs the evidence required to
evaluate the school.
 Important to ensure that your performance framework aligns with the state’s
accountability system and ratings. If a school is meeting the expectations on
the authorizer’s framework, it should also be meeting the expectations within
the state’s accountability system.
 Considerations:

 Ensure that the charter agreement includes the performance framework to which the
school will be held accountable.
 Confirm that the performance framework includes multiple measures of performance.
 Consider the level of performance a school should be at for renewal to determine
appropriate measures and targets.

Small Group Discussion #1
 Which indicators are included within your academic framework? Financial?
Organizational?
 How do you communicate the data sources for each indicator with your
school(s)?
 In what ways does your performance framework align with the state’s
accountability system? (TCAP, Letter Grades, AMOs, Ready Graduate, etc.)

Intervention

T.C.A § 49-13-111
 Sets forth the minimum requirements and waiver rights of a charter school and
clearly states the authorizer’s responsibility to hold schools accountable:
 (d) A public charter school shall be accountable to the authorizer for the
purpose of ensuring compliance with the charter agreement and the
requirements of this chapter. Authorizers shall enforce compliance with the
requirements of this chapter.

Quality Charter Authorizing
Standards
A quality authorizer…
i.

Establishes and clearly communicates to schools at the outset an intervention
and problem-solving policy that states the general conditions that may trigger
intervention and the types of actions and consequences that may ensue.

ii.

Gives schools clear, adequate, evidence-based, and timely notice of contract
violations or performance deficiencies.

iii.

Allows schools reasonable time and opportunity for remediation in
nonemergency situations.

iv.

Applies professional discretion when intervention is needed and considers
context and a range of effective solutions.

v.

Where intervention is needed, engages in intervention strategies that clearly
preserve school autonomy and responsibility (identifying what the school must
remedy without prescribing solutions) while clearly stating possible consequences
for noncompliance.

School Works Module 6.1:
Defining Interventions
 When a school is not meeting the expectations defined in the charter
agreement, the authorizer has the responsibility to intervene.
 The Performance Framework, which is part of the charter agreement, sets
expectations, authorizers monitor performance and, if a school underperforms
or violates the expectations, the authorizer intervenes by identifying the issue
and change needed.
 Authorizers develop an intervention policy which sets the process and
conditions that may trigger intervention, increases transparency and ensures
consistency.

School Works Module 6.1:
Defining Interventions
 An intervention policy should:







State the conditions that trigger intervention;
Outline steps and actions authorizer will take to intervene;
Define the means for monitoring and measuring progress to resolve an issue;
Establish timeframes for progress monitoring;
Identify consequences for not resolving the deficiency; and
Is approved by the authorizing board.

 It is vital to keep in mind the school’s autonomy. Authorizers can make
suggestions and share resources but should not mandate actions or dictate
how the issue should be resolved.

Charter Commission’s Intervention Policy

School Works Module 6.2:
Intervention Process
 Including tiered levels of intervention allows the authorizer flexibility and schools
the opportunity to resolve issues and get back into compliance
 It is important to consider all communication throughout the intervention
process. Communication with the school might include:






Clearly stated violation or deficiency
Outcome required to return to good standing
Deadline for the expected outcome
Consequences, if not met
Evidence required to demonstrate issue has been resolved

Shelby County Schools’ Intervention Protocol and Sample Letter (pg 135-137)

School Works Module 6.2:
Intervention Process
 Considerations:

 Create and adopt an intervention policy (if one does not currently exist)
 Ensure that the intervention policy meets criteria
 Think about how interventions and processes are communicated

Small Group Discussion #2
 What’s included in your intervention policy? Does your policy include tiers that
includes the conditions, steps and consequences?
 How do you communicate your intervention process with your school(s)?
 How do you ensure school autonomy through your intervention process?

Resources & Wrap Up

Resources
 Department of Education’s Model Performance Framework
 TN Public Charter School Commission’s Intervention Policy
 Shelby County Schools’ Intervention Protocol and Sample Letter (pg 135-137)

Quality Authorizing Series
 Part I: You’ve Received an LOI – Now what? (January 2022)
 Part II: Application Review 101 (February 2022)
 Part III: The Appeal Process (July 2022)
 Part IV: The Charter Agreement (August 2022)
 Part V: Effective Authorizing (October 2022)

Upcoming Meetings
DATE
July 2022?

TOPIC
?

Thank you!

