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Instructions for Scoring a Charter School Application

Introduction

Pursuant to Tennessee Code Annotated (T.C.A.) §§ 49-13-107 and 49-13-108, the Tennessee State
Board of Education (State Board) must provide a standard application format for sponsors wishing to
open a new charter school in Tennessee and an application scoring rubric. Authorizers must use this
scoring rubric to evaluate each new charter school application and consider the complete body of
evidence, including the written application, independent due diligence, and applicant interviews,
before making a recommendation to approve or deny a charter school application.

T.C.A. § 49-13-110(a) states, “An authorizer's approval of a public charter school application must be
in the form of a written charter agreement signed by the sponsor and the authorizer, which shall be
binding upon the governing body of the public charter school. The charter agreement for a public
charter school must be in writing and must contain all material components of the approved
application required under § 49-13-107(b)." Thus, in order to be approved, the charter application must
be ready to be incorporated into a charter agreement.

This scoring rubric is for non-replication applications only. If scoring a charter school replication
application, reviewers must use the Replication Application Scoring Rubric, which can be found on the
State Board’s website.

Guidance for Reviewers
The scoring rubric is organized by the major sections in the Tennessee Charter School Application, with
the numbers in the left-hand column of the scoring rubric corresponding with the numbered questions
in the application. The major sections are as follows:

e Educational Program Design and Capacity;

e Operations Plan and Capacity;

e Budget and Finance; and

e Addenda, as applicable.

How to Use this Document:

1. Reviewers should evaluate the sponsor’s response to each question, assessing whether each
individual response “Meets”, “Partially Meets”, or “Does Not Meet” the standard. This scoring
rubric provides guidance for each question to aid reviewers in determining the extent to which
a sponsor’s response meets the standard.

2. Atthe end of each subsection, reviewers should use the grey boxes to:

a. Describe overall strengths for the subsection;

b. Note any outstanding questions and/or concerns for the subsection as a whole; and

c. Give the subsection an overall rating of “Meets”, “Partially Meets”, or “Does Not Meet”.
Note: For subsections with only one question, reviewers should discuss strengths and
questions/concerns for the single question.

3. Reviewers should complete the Summary Rating table at the end of each major section —

Educational Program Design and Capacity, Operations Plan and Capacity, Budget and Finance,
and Addenda, as applicable — by marking the rating for each subsection in the appropriate
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column, identifying an overall section rating, and summarizing the overall strengths and/or
weaknesses of the entire section, including key findings from the subsections. The summary
page should not simply be copied from the subsection analysis. Ratings for each of the
subsections shall be averaged to determine the summary rating for each major section.

4. Reviewers should use the Overall Application Summary & Recommendation section to provide
a final evaluation of the complete application record and include any additional feedback not
captured elsewhere in the evaluation, as needed. For an application to be deemed ready for
approval, the summary rating for each of the major sections must meet the standard.

When providing summary evaluations for each major section and for the application as a whole,
reviewers should consider the State Board’s Quality Charter Authorizing Standards. Standard 2(c),
addresses the rigorous approval criteria for an application review process and provides that a quality
authorizer “requires all applicants to present a clear and compelling mission, a quality educational
program, a demonstration of community support, a solvent and sustainable budget and contingency
financial plans, a clear demonstration of the effectiveness of the model for the target student
population, effective governance and management structures and systems, founding team members
demonstrating diverse and necessary capabilities in all phases of the school’s development, and clear
evidence of the applicant’s capacity to execute its plan successfully.” An application that merits
recommendation for approval should satisfy each of these criteria. Moreover, applications that include
one or more addenda (as indicated on the letter of intent) must similarly meet the criteria overall to
merit a recommendation for approval.

Reviewers should use objective language and complete sentences when evaluating the strengths and
weaknesses of each subsection of the application. All documents, including individual scoring rubrics,
are considered part of the public record and may be requested at any time. Additional pages should be
used as necessary.

A Note on Opportunity Public Charter Schools

Pursuant to T.C.A. § 49-13-104, opportunity public charter schools are created to serve at-risk
students? in grades six through 12 with at least 75% of the students at-risk at the time of enrollment.
If an opportunity public charter school’s at-risk enrollment drops below 75% for three consecutive
years, the school must amend its charter agreement or voluntarily close.

An opportunity public charter school may operate a residential program if 50% or more of the students
enrolled are residents of the LEA where the opportunity public charter school is located and were
residents of such LEA when the students applied to enroll in the opportunity public charter school. If
serving at-risk students in a residential program, the school program must be operated on a year-round
basis pursuant to T.C.A. § 49-13-106.

1See T.C.A. § 49-13-104 for a complete definition of “at-risk”.
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When reviewing an opportunity public charter school application, reviewers should consider the extent
to which the sponsor’s responses reflect the vision and mission of an opportunity public charter school
alongside the guidance provided in this scoring rubric.
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Educational Program Design and Capacity Scoring
School Overview

1 School
Overview

2 Mission and

Not evaluated for quality.

School Mission and Model

Meets Standard:

___Included
____ Missing

___ Meets

Specific Goals
and Targets

e Clearly defines specific, measurable, mission-aligned short- and/or long-term
educational goals and targets.

e Defines a robust, clear plan for assessing the extent to which the school is achieving
its mission and for communicating progress on goals to internal and external
stakeholders.

Partially Meets Standard:

e Includes some mission-specific goals but some areas are vague, not measurable, or
loosely aligned to mission and model.

e Evaluation and communication plans are underdeveloped or missing one or more
key details.

Does Not Meet Standard:

e Fails to identify mission-specific goals or provides goals that are not measurable,
overly broad, or misaligned with mission.

e Lacks a coherent or credible plan for assessing and communicating goal attainment.

Features e The mission statement is clear, concise, and measurable. ____ Partially Meets
Partially Meets Standard: __Does Not Meet
e The mission statement is clear and concise but not measurable.
Does Not Meet Standard:
e The mission statement lacks clarity and is not measurable.
3 | Mission- Meets Standard: ___ Meets

____Partially Meets
____Does Not Meet

4 Assessment of
Need

Meets Standard:
e Provides a clear explanation of the governing body’s needs assessment, addressing
school choice availability, capacity, and seat quality in the community.

__ Meets
____Partially Meets
____Does Not Meet
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e Uses relevant data or rationale to justify the demand for a replication school in the
targeted area.
Partially Meets Standard:
e Mentions some need-related factors (e.g., school availability or capacity) but does
not address all required elements or provides limited justification.
e Lacks clear evidence or thorough explanation for determining the need for
replication.
Does Not Meet Standard:
e Fails to describe how need was assessed or omits key factors such as choice
availability or seat quality.
e Response is vague, incomplete, or does not sufficiently justify a need for the
proposed replication school in the target community.

5 Structure of

Meets Standard:

___ Meets

School Day e Clearly describes the daily and weekly schedule for each applicable grade band (e.g., | ___ Partially Meets
K-5, 6-8, 9—12), including start/end times, instructional blocks, and breaks. ____Does Not Meet
e Aligns the structure with the school’s academic model and student needs (e.g., time
for core instruction, enrichment, intervention, etc.).
Partially Meets Standard:
e Describes a general daily/weekly schedule but lacks detail or differentiation by
grade band.
e Some connection to the academic program is present but not clearly articulated.
e May omit key components (e.g., lunch/recess, advisory, or intervention periods) or
present a schedule that appears unbalanced.
Does Not Meet Standard:
e Provides minimal or no description of the school day/week schedule.
e No differentiation by grade band or offers an unrealistic or incomplete schedule.
e Fails to align the schedule with educational goals or student needs.
Strengths

Questions/Concerns

Subsection Rating

____Meets ____Partially Meets ____Does Not Meet
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Anticipated Student Population

6 | Student Meets Standard: ___ Meets
Population and e (lear, detailed, and well-supported description of the anticipated student ____Partially Meets
Needs population that is reflective of the proposed location for the school. ___Does Not Meet

e Both academic and non-academic needs (e.g., well-being, behavioral health, school
services) are described and supported by evidence.

e Asound and transparent methodology was used to determine population
projections using reliable, relevant, and as recent as possible data (e.g., census data,
district/school demographic reports, surveys or needs assessment).

Partially Meets Standard:
e Describes anticipated student population but lacks specificity or detail.

e Academic and/or non-academic needs are not equally developed.
e Reported methodology is unclear or relies on outdated data.
Does Not Meet Standard:
e Fails to adequately define or describe the anticipated student population.
e Does not address both academic and non-academic needs with enough specificity to

evaluate.
e Methodology is missing and/or not defined or credible; relies on assumptions rather
than data.
7 | Enrollment Meets Standard: ____ Meets
Projections e Table 1is clear and complete. ____Partially Meets
e A sound and transparent methodology was used to determine enrollment ___Does Not Meet

projections using reliable, relevant, and as recent as possible data (e.g., census data,
district/school demographic reports, surveys or needs assessment).
Partially Meets Standard:
e Table 1is complete, but projections are unrealistic.
e Reported methodology is unclear or relies on outdated data.
Does Not Meet Standard:
e Table 1is missing or incomplete.
e Methodology is missing and/or not credible.

Tennessee’s Charter School Application Scoring Rubric 7
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8 | Demographic
Projections

Meets Standard:

e Table 2 is clear and complete.

e Asound and transparent methodology was used to determine demographic
projections using reliable, relevant, and as recent as possible data (e.g., census data,
district/school demographic reports, surveys or needs assessment).

Partially Meets Standard:

e Table 2 is complete, but projections are unrealistic.

e Reported methodology is unclear or relies on outdated data.
Does Not Meet Standard:

e Table 2 is missing or incomplete.

e Methodology is missing and/or not credible.

___ Meets
____Partially Meets
____Does Not Meet

9 Student
Recruitment

Meets Standard:
e Presents a clear, well-developed student recruitment plan that includes specific,
realistic strategies for both pre-opening and ongoing enrollment.
e Demonstrates an understanding of the target population.
e Plan includes a variety of outreach methods to reach diverse student populations.
Partially Meets Standard:
e The recruitment plan includes some viable strategies or general approaches but
lacks specificity or detail.
e May not fully address both pre-opening and post-opening phases.
e May demonstrate limited outreach strategies or an incomplete understanding of
the target community.
Does Not Meet Standard:
e Plan is vague, missing critical components, or does not sufficiently demonstrate how
the school will attract and maintain enrollment.

___ Meets
____Partially Meets
____Does Not Meet

10 | Backfilling
Policy

Meets Standard:

e Clearly explains whether the school plans to backfill open seats and provides a
detailed, coherent rationale aligned with the school’s mission, academic model, and
operational capacity.

o If backfilling is planned, specifies when and how it will occur (e.g., through what
grade levels, at what times of year).

Partially Meets Standard:

___ Meets
____Partially Meets
____Does Not Meet
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e States whether the school will or will not backfill but provides only a limited
explanation or lacks detail in the rationale.
e Provides some indication of how the policy would be implemented but omits key
timing or procedural considerations.
Does Not Meet Standard:
e Does not address the backfilling policy or gives an unclear explanation of the
school’s approach.

Strengths

Questions/Concerns

Subsection Rating ___ Meets ____Partially Meets ____Does Not Meet

11 | Community Meets Standard: ____ Meets
Engagement e Engagement has included broad outreach across demographics to families, ____Partially Meets
and Interest community members, and stakeholders (e.g., surveys, public meetings, one-on-one | ___ Does Not Meet

conversations)
e Response clearly demonstrates how community voice and input has shaped the
application and school design.
Partially Meets Standard:
e Response indicates limited family and community engagement and/or fails to
capture key themes.
e Limited evidence that community voice shaped the application and school design.
Does Not Meet Standard:
e Limited or no evidence of community engagement.

12 | Evidence of Meets Standard: ___ Meets
Community e Table 3 and corresponding documents included in Attachment 1 provide multiple ___ Partially Meets
Engagement types of high-quality evidence that demonstrate authentic engagement with and __ Does Not Meet

support from diverse community stakeholders.
Partially Meets Standard:
e Table 3 and corresponding documents included in Attachment 1 demonstrate some
evidence of community engagement and support, but materials are limited in
scope, are generic, and/or are focused on outreach rather than authentic
Tennessee’s Charter School Application Scoring Rubric 9
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engagement with the community (e.g., flyers without evidence of attendance or
feedback).
Does Not Meet Standard:
e Table 3 and corresponding documents included in Attachment 1 provide little to no
evidence of meaningful community engagement or support; documentation is
minimal, unclear, or disconnected from the community.

13 | Ongoing Meets Standard: ___ Meets
Engagement e Provides a well-structured plan for ongoing engagement with parents and ___ Partially Meets
community members, including regular communication, events, and opportunities ____Does Not Meet

to gather input.

e The plan includes specific strategies such as parent advisory groups, volunteer
opportunities, or community partnerships.

e The engagement approach is clearly aligned with the school’s mission and shows a
commitment to building sustained relationships with families and the broader
community.

Partially Meets Standard:

e The response includes general ideas or intentions for family and community
engagement but lacks sufficient detail, specificity, or a clear implementation plan.

e Some strategies are mentioned, but they may not be sustained, proactive, or
responsive to the needs of the school’s target population.

e The plan may be underdeveloped or lack clear mechanisms for two-way
communication and meaningful involvement.

Does Not Meet Standard:

e The response is vague, superficial, or does not describe any concrete plans for
engaging parents or community members after the school opens.

e There is no clear indication of how the school will build or maintain relationships
with families and the community over time.

Strengths
Questions/Concerns
Subsection Rating ___ Meets ____Partially Meets ____Does Not Meet

School Culture and Discipline

Tennessee’s Charter School Application Scoring Rubric 10
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14 | Culture
Overview

Meets Standard:
e Clearly articulates a compelling and specific vision for the school’s culture or ethos.
e Culture is clearly aligned with the school’s mission, model, and student outcomes.
e Describes specific strategies, practices, and/or structures for how the school culture
will establish and reinforce a positive academic environment.
Partially Meets Standard:
e Culture is described in general terms but lacks specific details or examples.
e Culture is loosely connected to the school’s mission, model, and student outcomes.
e Offers a general understanding of how the school culture will establish and
reinforce a positive academic environment.
Does Not Meet Standard:
e Culture is minimally addressed with few connections to mission, model, and student
outcomes.

___ Meets
____Partially Meets
____Does Not Meet

15 | Establishing
Culture

Meets Standard:
e Provides a comprehensive and structured plan to establish culture from day one
with students, teachers, administrators, and parents/families.
e Addresses how shared norms, values, and expectations will be introduced and
reinforced in a manner that aligns with school mission and culture.
e Plan offers concrete, meaningful strategies for integrating students who enroll mid-
year.
e Plan indicates intentionality, preparation, and alignment to build a unified school
culture.
Partially Meets Standard:
e Steps for establishing culture for some stakeholders are in place, with gaps for other
groups.
e Plan offers a general or vague approach for integrating students who enroll mid-
year.
e Uses general rather than specific language about building alignment of school
mission and culture with shared norms, values, and expectations.
e Response demonstrates intent but needs more development and details.

__ Meets
____Partially Meets
____Does Not Meet

Tennessee’s Charter School Application Scoring Rubric
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Does Not Meet Standard:
e Provides little or no explanation of how culture will be built from day one.
e Provides little or no explanation of how students who enter mid-year will be

integrated.
e Omits key stakeholder groups and lacks alignment with school mission and culture.
16 | Attendance Meets Standard: ___ Meets
e The response includes clear, measurable attendance goals that demonstrate an ____Partially Meets
understanding of the importance of regular attendance. ____Does Not Meet

e A comprehensive, tiered system of supports is outlined to promote daily attendance
and address chronic absenteeism, including early identification, family engagement,
and community partnerships.

e The plan reflects intentional collaboration with families and external partners and
includes strategies for prevention, intervention, and progress monitoring.

Partially Meets Standard:

e Attendance goals are mentioned but may be vague or not measurable.

e Some structures or strategies to support attendance are described, but they may
lack detail, specificity, or clear plans for engaging families and community resources.

e The plan may rely on general or reactive measures without a coherent system to
track and respond to absenteeism patterns.

Does Not Meet Standard:

e The response does not include attendance goals or provides goals that are not
relevant or measurable.

e There is little or no description of systems, supports, or partnerships to promote
attendance or address chronic absenteeism.

17 | Student Meets Standard:
Discipline e Clearly describes the proposed discipline approach, including practices, systems,
and responses to student behavior.
e Articulates a strong connection between the discipline philosophy and the school’s
mission, values, and educational goals.
e Demonstrates an understanding of and responsiveness to the anticipated student
population, including equity, cultural relevance, and trauma-informed practices.
Partially Meets Standard:

Tennessee’s Charter School Application Scoring Rubric 12
August 2025



@ TENNESSEE
STATE BOARD OF EDUCATION

e Describes a discipline approach but lacks specificity in methods or rationale.
e Makes general references to alignment with mission or student needs, but the
connection is not clearly developed or supported.
e May overlook how the approach addresses diverse student experiences or the
specific context of the school community.
Does Not Meet Standard:
e Provides minimal or vague information about the discipline approach.
e Fails to show alignment with the school’s mission or responsiveness to the
anticipated student population.
Strengths
Questions/Concerns
Subsection Rating ____Meets ____Partially Meets ____Does Not Meet
18 | Overview of Meets Standard: ___ Meets
Academic Plan e Provides a comprehensive, clear description of the educational program (e.g., ____ Partially Meets
instructional approaches, student experience, learning environment) that is aligned | __ Does Not Meet
with school mission, anticipated student population, and stated outcomes.
e Non-negotiables central to the school’s identity and mission are specific and well-
reasoned (e.g., advisory model, instructional method, length of school day).
Partially Meets Standard:
e Provides a basic summary of the educational program but lacks specificity in some
areas and may not clearly link to mission, anticipated student population or stated
outcomes.
e Non-negotiables are limited or underdeveloped and/or lack alignment to school’s
identity and mission.
Does Not Meet Standard:
e Provides little or no coherent explanation of the educational program and fails to
connect with school mission, anticipated student population, and/or stated
outcomes.
e Non-negotiables are missing or irrelevant.
Tennessee’s Charter School Application Scoring Rubric 13
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19 | Learning Meets Standard: ___ Meets
Environment e Defines the type of learning environment and details the day-to-day experience for | ___ Partially Meets
students (e.g., collaborative projects, teacher-led instruction, student autonomy). ___Does Not Meet

e Provides specific class size and teacher-to-student ratios and describes how those
support the educational model and align with mission, student population, and
academic strategies.

Partially Meets Standard:

e Describes the general learning environment but with limited details, including
aspects of day-to-day student experience.

e Provides a general discussion of class size and structure with some details excluded
such as grouping, daily schedules, or use of space.

Does Not Meet Standard:

e Does not clearly identify the learning environment or describes it in vague or
generic terms.

e Fails to provide class size, ratios, or organizational structure.

20 | Instructional Meets Standard: Meets
Strategies e Provides clear instructional strategies (e.g., direct instruction, inquiry-based Partially Meets
learning, culturally responsive teaching, blended learning) Does Not Meet

e Offers an evidence-based explanation of how these strategies meet the needs of the
anticipated student population.

e Offers specific methods and systems for differentiating instruction and describes
how students at different levels will be supported within the core classroom
environment.

Partially Meets Standard:

e Qutlines instructional strategies in general or jargon-heavy terms without a clear,
evidence-based rationale for how they meet the needs of the anticipated student
population.

e Acknowledges the need for differentiated instruction but lacks specific details and
how every student in a classroom will be supported.

Does Not Meet Standard:

Tennessee’s Charter School Application Scoring Rubric 14
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e Does not provide clear instructional strategies and/or the discussion of instructional
strategies lacks evidence of impact for the student population.

e Fails to provide a plan for differentiation or convey an understanding of diverse
learner needs.

using a curriculum and practices aligned with the Tennessee Foundational Literacy
Skills Plan.
Partially Meets Standard:
e Acknowledges the law and the intent to comply but offers underdeveloped or vague
details on instructional approach and/or curriculum.
Does Not Meet Standard:
e Proposed literacy approach is unclear or misaligned with statutory requirements.

21 | Instructional Meets Standard: ___ Meets
Materials e Clearly identifies a curriculum to be used in core subjects, by grade band or subject. | ___ Partially Meets

e Provides a clear rationale for the selection of these materials, including evidence ___Does Not Meet
that they are successful with the anticipated student population.

e For applications indicating plans to use unapproved textbooks or materials: clearly
identifies the desired curricular materials and offers a detailed, evidence-based
rationale for their use with the anticipated student population.

Partially Meets Standard:

e |dentifies an approved curriculum but rationale is underdeveloped or missing
important evidence.

e For applications indicating plans to use unapproved textbooks or materials:
identifies materials but rationale is underdeveloped or missing important evidence.

Does Not Meet Standard:

e |dentifies an approved curriculum but does not provide an evidence-based
rationale.

e For applications indicating plans to use unapproved textbooks or materials:
identifies materials but does not provide an evidence-based rationale for their
selection.

22 | Grades K-5 Meets Standard: ___ Meets
ONLY e Clearly describes how the school will implement foundational literacy instruction ____Partially Meets

____Does Not Meet
____N/A (proposed
school will not

serve any of grades

K-5)

Tennessee’s Charter School Application Scoring Rubric
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23 | Grades 9-12 Meets Standard: ___ Meets
ONLY e Describes a comprehensive plan for creating and offering college and career ___ Partially Meets
readiness opportunities (ACT, multiple pathways, military readiness via ASVAB) to ___Does Not Meet
students. ___N/A (proposed
Partially Meets Standard: school will not
o Reflects a commitment to college and career readiness but lacks a fully developed | S€Ve any of grades
. 9-12)
plan for support and tracking.
Does Not Meet Standard:
e Minimal or no plan to offer career readiness opportunities to students that will
meet career readiness indicators.
Strengths

Questions/Concerns

Subsection Rating

____Meets ____Partially Meets ____Does Not Meet

Special Populations

24 | Staffing Plans

Meets Standard:

e The response provides a clear, feasible plan to hire or contract appropriately
licensed and endorsed professionals to serve students with disabilities, English
Learners, and gifted students.

e Staffing plans are aligned with anticipated enrollment and needs and demonstrate
understanding of certification requirements under state and federal law.

Partially Meets Standard:

e The planincludes general intentions to meet staffing needs but does not fully
demonstrate alignment with anticipated student demographics or service delivery
models.

Does Not Meet Standard:

e The response does not include a clear or viable plan to hire or contract certified staff

to serve students with disabilities, English Learners, and/or gifted students.

__ Meets
____Partially Meets
____Does Not Meet

25 | Serving
Students with

Disabilities

Meets Standard:
e Describes a clear, multi-step process for identifying students with disabilities that
includes procedures to avoid the misidentification of students.

__ Meets
___Partially Meets
____Does Not Meet

Tennessee’s Charter School Application Scoring Rubric
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e QOutlines a continuum of services tailored to allow students with mild, moderate,
and severe disabilities access to the general education curriculum with adaptations
and accommodations.

e Offers a process that monitors progress toward IEP goals (including graduation for
high school students), the use of formative and summative assessments, and data
driven intervention adjustments.

Partially Meets Standard:

e References a high-level plan for identifying students with disabilities that is missing
important details or specificity.

e Mentions instructional supports or services that lack specificity, evidence-based
examples, or adaptations across mild, moderate, and severe disabilities.

e Does not describe a comprehensive approach to IEP monitoring, adjustment, and/or
graduation planning.

Does Not Meet Standard:

e Fails to describe how students will be identified or evaluated for special education
services.

e Offers no clear plan for a continuum of services.

e No discussion of monitoring IEP goals.

26

Serving EL
Students

Meets Standard:

e Describes clear methods for identifying EL students (e.g., home language survey
(HLS) and English language proficiency screener) and plans to prevent
misidentification.

e Provides a detailed, research-based plan to support EL students in accessing the full
general education curriculum.

e Qutlines monitoring of current EL students and an exit process and post-exit
monitoring.

Partially Meets Standard:

e Mentions identification methods but lacks clarity on criteria, process, or avoiding

misidentification.

__ Meets
____Partially Meets
____Does Not Meet

Tennessee’s Charter School Application Scoring Rubric
August 2025

17




@ TENNESSEE
STATE BOARD OF EDUCATION

e Includes some language support instructional strategies but lacks detail or
differentiation.
e Acknowledges the need to assess EL progress but lacks specific tools or timelines, or
an exit process.
Does Not Meet Standard:
e Fails to provide a clear identification plan and state requirements.
e Offers no specific instructional plan.
e Does not offer monitoring and/or exit plans.
Strengths
Questions/Concerns
Subsection Rating ___ Meets ____Partially Meets ____Does Not Meet
27 | Student Meets Standard: ___ Meets
Assessment ¢ |dentifies and names specific formative and summative assessments (e.g., DIBELS, i- | ___ Partially Meets
Ready, ESGI, teacher-created exit tickets) that provide multiple assessment types __Does Not Meet
across subjects and grade levels.
e Details the frequency with which the identified assessments will be administered.
e Demonstrates how assessments are aligned with Tennessee Academic Standards
and the school’s curriculum and instructional model.
Partially Meets Standard:
e Provides a list of formative and summative assessments that lack variety or
differentiation.
e Provides general or vague discussion of the frequency of assessment administration.
e Lacks specificity on timing or rationale for assessments.
Does Not Meet Standard:
e Demonstrates no plan to use formative or summative assessments beyond
mandated ones.
28 | Data Analysis Meets Standard: ___ Meets
and e (learly identifies multiple sources of academic achievement data. ____Partially Meets
Dissemination ____Does Not Meet

Tennessee’s Charter School Application Scoring Rubric 18
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e Describes a systematic process for data collection and analysis, including how
teachers and staff will use those data to inform classroom instruction.
e Indicates a clear, detailed plan for sharing data with the school community,
including students, families, the school's board, authorizer, and the public.
Partially Meets Standard:
¢ |dentifies some but not all details of data collection.
e Does not provide complete information about how data will be used and by whom.
e References sharing data with families and/or community but not all relevant
stakeholders.
Does Not Meet Standard:
e Does not explain how data will be collected or used.

29 | Plan for Under- | Meets Standard: ____ Meets
Performance e Describes a multi-tiered system of academic intervention that aligns with Tennessee | ___ Partially Meets
guidelines and statute. ____ Does Not Meet

e Demonstrates a plan to integrate the school’s assessment system, data use
practices, and special education referral process compliant with State Board Rule
0520-01-03-.03.

Partially Meets Standard:

e Describes a tiered intervention model but may be missing details or lack full
alignment with Tennessee guidelines and statute.

e Plan shows general intent but lacks full detail, alignment, or operational readiness.

Does Not Mean Standard:

e Fails to describe a multi-tiered intervention system that aligns with Tennessee

guidelines and statute.

Strengths

Questions/Concerns

Subsection Rating ___ Meets ____Partially Meets ____Does Not Meet

Educational Program Capacity

30 | Founding Team | Meets Standard: ___ Meets
Members ____Partially Meets

Does Not Meet
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e Table 4 is complete, naming all members of the school-based team, governing
board, and applicant team and completing all columns for each individual.
e Each individual in the table has a corresponding resume in Attachment 2 (school-
based staff) or Attachment 3 (board members).
Partially Meets Standard:
e Table 4 is mostly complete.
e Most individuals named in the table have a corresponding resume in Attachment 2
or Attachment 3, as appropriate.
Does Not Meet Standard:
e Table 4 is missing or substantially incomplete.
e Resumes are missing for multiple individuals named in the table.

31

Principal/Head
of School
Candidate or

Meets Standard:
e |dentifies a specific, named school leader with direct experience in a leadership role
with demonstrated success in raising student achievement, managing instructional

__ Meets
____Partially Meets
____Does Not Meet

Characteristics programs, and developing/evaluating a staff. ___N/A (school
e Provides documented evidence of the proposed school leader’s past leadership leader has not been
results such test score gains, improved graduation rates, staff development and identified)
retention, and/or school turnaround or startup experience.
e The identified school leader has experience in the charter school environment, or
transferable skills from a different school type and aligns with school mission and
culture.
Partially Meets Standard:
e |dentifies a specific, named school leader with most of the requisite experience
including some success in school leadership.
e Provides general evidence, but not specific examples, of the proposed school
leader’s past leadership results.
e |dentified school leader has peripheral experience that may or may not align with
charter school leadership and/or culture and mission.
Does Not Meet Standard:
e The individual named does not have the experience or track record needed to
successfully run a charter school.
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32

School-Based
Team Capacity

Meets Standard:

e Describes a comprehensive school-based team with relevant expertise and
experience across the identified academic competencies (school leadership,
administration, and governance; curriculum, instruction, and assessment; meeting
the needs of special populations of students; performance management; and parent
and community engagement) with specific examples of past success.

e Team members bring experience that aligns to the school model.

e Clearly identifies critical gaps in knowledge, skills, and/or experience among the
currently-identified team of school-based staff and explains plans to fill those gaps.

Partially Meets Standard:

e Describes a school-based team with some relevant expertise and experience but
fails to provide specific examples.

e |dentifies multiple gaps in the founding team’s qualifications with only vague plans
to fill those gaps with future hires.

Does Not Meet Standard:

e Current school-based team does not have sufficient experience or expertise to
launch or run a charter school.

e There are clear gaps in the knowledge, skills, and/or experience of the team
members named, but little to no acknowledgement of those gaps and no plans to fill
them.

___ Meets
____Partially Meets
____Does Not Meet

33

Gap Analysis

Meets Standard:
e Clearly identifies gaps in the current school leadership team related to capacity to
execute the school’s academic plan
e Provides a well-defined plan and timeline for hiring, including qualifications,
selection criteria, and recruitment strategies aligned with the school’s mission and
needs.
e Demonstrates a strategic and proactive approach to building a leadership team
capable of executing the school’s vision.
Partially Meets Standard:
e Acknowledges some leadership gaps but lacks a complete or detailed plan for filling
them.
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e Mentions general criteria or timelines for hiring but omits key elements such as
recruitment methods or specific qualifications.

e Shows some awareness of leadership needs but offers a plan that may not fully
ensure leadership readiness by school opening.

Does Not Meet Standard:

e Fails to identify current leadership gaps or does so vaguely.

e Provides little or no detail on hiring plans, criteria, or processes.

e Does not demonstrate a clear strategy for ensuring a capable leadership team is in

place.
34 | Board Capacity | Meets Standard: ___ Meets
e Provides a clear, comprehensive description of the board’s collective qualifications ____Partially Meets
across all required oversight areas: governance, academic accountability, financial ___Does Not Meet

management, and community engagement.
e Shows alignment between board composition and the school’s mission and needs.
e Clearly identifies critical gaps in knowledge, skills, and/or experience among the
currently-identified board members and explains plans to fill those gaps.
Partially Meets Standard:
e Addresses most oversight areas, but depth of detail or clarity about board members’
experience is uneven or incomplete.
e Provides general alignment with the school’s needs, but the connection between
board expertise and strategic oversight is not well-developed.
e |dentifies multiple gaps in the founding team’s qualifications with only vague plans
to fill those gaps with future hires.
Does Not Meet Standard:
e Current board does not have sufficient experience or expertise to govern a charter
school.
e There are clear gaps in the knowledge, skills, and/or experience of the board
members named, but little to no acknowledgement of those gaps and no plans to fill

them.
35 | Board Selection | Meets Standard: ___ Meets
and Gaps ____Partially Meets
____Does Not Meet
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e Explains a clear and transparent process for selecting initial board members and
future board members, including specific steps such as an application, vetting
process, interview, and approval.

e |dentifies the criteria used to evaluate board candidates, including qualifications,
skills, diversity, and alignment with the proposed school’s mission and needs.

e |dentifies gaps in the current board and includes a plan for ongoing recruitment that
reflects a commitment to filling those gaps with highly qualified individuals.

Partially Meets Standard:

e Describes a general process for board member selection.

e Offers limited or vague selection criteria.

e Provides a general discussion of gaps and/or an underdeveloped plan for ongoing
recruitment.

Does Not Meet Standard:

e Provides little to no detail about how board members have been or will be selected.

e Lacks a discussion of key gaps among the current governing board and no plans for
ongoing recruitment.

Strengths

Questions/Concerns

Subsection Rating

____Meets ____Partially Meets ____Does Not Meet
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Educational Program Design and Capacity Summary

Subsection Ratings Meets Partially Meets Does Not Meet

School Overview

School Mission and Model

Anticipated Student Population

Family and Community Engagement and Support

School Culture and Discipline

Curriculum and Instruction

Special Populations

Student Assessment and Evaluation

Educational Program Capacity

Educational Program Design and Capacity Section Rating ____Partially Meets ___ Does Not Meet

Summary of Section Strengths:

Summary of Section Weaknesses:

Outstanding Questions:
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Operations Plan and Capacity Scoring
Governance

36 | Board Powers Meets Standard: ____Meets
and Duties e Offers clear, detailed description of powers and duties of the board including core ____Partially Meets
legal and fiduciary responsibilities such as overseeing academic performance and ___Does Not Meet

compliance, setting school policy, approving contract and legal agreements, hiring
and managing the school leader, and ensuring compliance with charter terms and
authorizer.
Partially Meets Standard:
e Lists several key board responsibilities but lacks details and/or omits some core
functions.
Does Not Meet Standard:
e Fails to provide a clear description of what the board will do and/or may offer
inaccurate or confusing details.

37 | Parent Meets Standard: ___ Meets
Representative e The response includes a clear, legally compliant plan to add a parent representative | ___ Partially Meets
to the board within the required six-month window. __ Does Not Meet

e The recruitment and selection process is well-defined, inclusive, and transparent,
with outreach efforts that ensure equitable access and representation.
e The response reflects a commitment to meaningful parent voice in governance and
includes mechanisms for orienting and supporting the parent board member.
Partially Meets Standard:
e The response acknowledges the legal requirement but the plan for recruitment and
selection lacks sufficient detail or structure.
e The timeline may be vague or not fully aligned with the six-month requirement, and
outreach strategies may not ensure broad awareness or participation.
e There is limited explanation of how the school will support the parent
representative once selected.
Does Not Meet Standard:
e No process for identifying, recruiting, or selecting a parent representative is
provided.
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38 | Board Meets Standard: ___ Meets
Oversight of e Describes a defined and professional relationship between board and school leader | ___ Partially Meets
School Leader with details such as point of contact, communication structures, meeting cadence. | ___ Does Not Meet
and o e Demonstrates a clear distinction between the board’s oversight role and the school
Organization leader’s role in day-to-day management providing support.

Chart e QOrganization chart (included as Attachment 4) clearly demonstrates whether and
how the relationship among the school’s governing board, leadership, and any
related bodies will evolve between the school’s first year of operation and full
capacity.
Partially Meets Standard:
e States the board will meet with or support the school leader but doesn’t offer
complete details about structure, frequency, or protocols.
e Acknowledges the board’s role in oversight but may blur lines between governance
and day-to-day school operations.
e Provides an organization chart that is incomplete.
Does Not Meet Standard
e No reference to the board providing oversight or support of the school leader.
e Provides an organization chart that is misaligned with the explanation of the
relationship between the board, school leadership, and any related bodies.
39 | Board Policies Meets Standard: ____Meets
e Provides clear, specific, and complete policies for all four areas: meeting frequency, | ___ Partially Meets
board/committee structure, conflict of interest, and complaint procedures. ____Does Not Meet
e Policies demonstrate alignment with best practices in governance and legal
compliance.
Partially Meets Standard:
e Addresses most of the required areas but lacks clarity or detail in one or more (e.g.,
vague conflict of interest process or missing committee structure).
e Some policies may appear underdeveloped, generic, or loosely connected to
governance best practices.
Does Not Meet Standard:
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e Omits one or more required areas entirely or provides only cursory responses with
no substantive detail.
e Fails to describe procedures that promote transparency, accountability, or ethical
governance.
40 | Attachments Not evaluated for quality. Applicant is asked to provide: ____ Complete
e Articles of incorporation ____Incomplete
e Proof of nonprofit and tax-exempt status
e Governing board bylaws
To be marked complete, all three attachments must be included.

Strengths

Questions/Concerns

Subsection Rating ____Meets ____Partially Meets ____Does Not Meet

| staffing
41 | Staffing Meets Standard: ____ Meets
Structure e Describes a well-defined leadership and staffing structure with logical reporting ____Partially Meets
lines and differentiated academic and operational roles. ___Does Not Meet
e Qutlines rationale for the structure and explains innovative or creative approaches,
if applicable.
Partially Meets Standard:
e Provides a general description of the leadership and staffing structure but may lack
some clarify in reporting lines, essential roles, or differentiation between academic
and operational.
e Supports some of the details with a rationale but leaves gaps about certain roles.
Does Not Meet Standard:
e Fails to provide a clear description of leadership and staffing structure.

42 | Teacher Meets Standard: ___ Meets
Recruitment e Provides a multi-faceted, proactive plan for attracting and retaining high-performing | ___ Partially Meets
and Retention teachers (e.g., pipeline identification, outreach, professional development, coaching | ___ Does Not Meet

and leadership pathways).
e Describes employment benefits and incentive structures that will help recruit and
retain teachers.
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e Lists specific salary ranges that are comparable to and/or competitive with other
schools in the community.
Partially Meets Standard:
¢ Includes a partially developed plan for attracting and retaining high-performance
teachers but lacks specificity regarding strategies or scope.
e Mentions benefits and incentive structures but lacks details.
e Provides a salary structure that lacks alignment with local schools.
Does Not Meet Standard:
e Fails to describe how the school will recruit or retain teachers.
e Omits information about benefits and incentive structures.

43 | Professional Meets Standard: ____ Meets
Development e Outlines the structure, frequency, and types of professional development planned. | ___ Partially Meets
e Aligns professional development plans to the school model and instructional ___Does Not Meet
strategies designed to serve the anticipated student population.
Partially Meets Standard:
e Offers a professional development plan but has gaps in structure, frequency, and/or
types.
e Draws a connection to the school model and instructional strategies but may not
provide full details or connection to anticipated student population.
Does Not Meet Standard:
e Fails to describe how professional development will occur.
Strengths

Questions/Concerns

44

Subsection Rating

Facility Needs

____Meets ____Partially Meets ____Does Not Meet

Meets Standard:
¢ |dentifies facility needs aligned to school instructional model and projected
enrollment growth.
e Reflects a clear understanding of legal (e.g., zoning, occupancy, ADA) and practical
(e.g., safety, traffic flow) requirements.

Meets

____Partially Meets
____Does Not Meet
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Partially Meets Standard:
e Demonstrates minimal alignment with instructional model and/or projected
enrollment growth.
e Does not demonstrate full understanding of all legal and practical requirements.
Does Not Meet Standard:
e Demonstrates little to no alighment with instructional model and/or projected

enrollment.
45 | Progress to Meets Standard: ___ Meets
Date e Provides specific details about progress made in identifying or securing a facility, ____Partially Meets
including site visits, lease or purchase negotiations, or identified properties under ____Does Not Meet

serious consideration.
e Names and roles of individuals leading the facility search, as well as any external
brokers or real estate consultants, are clearly provided.
Partially Meets Standard:
e The application includes some steps taken to find a facility, but progress is limited or
lacks concrete milestones (e.g., general area searched, but no properties identified).
e Leadership roles in the facility search are named but without clarity on
responsibilities or without mention of external support such as brokers or
consultants.
Does Not Meet Standard:
e The application provides minimal or no evidence of progress in identifying or
securing a facility for the proposed school.
e No individuals or firms responsible for the facility search are named, or roles are

unclear.
Strengths
Questions/Concerns
Subsection Rating ____Meets ____Partially Meets ____Does Not Meet
Transportation
46 | Daily Plan Meets Standard: ____ Meets
e Offers a clear transportation plan and provider model that considers geography, ___ Partially Meets
enrollment area, and target student populations. __ Does Not Meet
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e Explains the daily operational detail and how all students will be accommodated.
e |If transportation is not planned, explains rationale and how students will get to
school, including planned assistance for students facing transportation barriers or
challenges.
Partially Meets Standard:
e Qutlines a basic transportation plan with proposed provider with limited or no
operational details.

e |If transportation is not planned, it offers potential options for families with little or
no plan for assistance.
Does Not Meet Standard:
e Fails to state whether transportation will be provided, lacking rationale or
awareness of potential barriers families may face.

47 | Students with Meets Standard: ___ Meets
IEPs e References legal requirement to provide transportation if required by a student’s ___ Partially Meets
IEP and confirms transportation will be provided at no cost for those students. __Does Not Meet

e Offers planned transportation details including accommodating accessibility issues,
as needed.
Partially Meets Standard:
e Acknowledges the obligation to provide transportation if required by a student’s IEP
but offers limited details on process or provision of accommodation, as needed.
Does Not Meet Standard:
e Fails to acknowledge transportation must be required for students with IEP and
offers no plan.

Strengths
Questions/Concerns
Subsection Rating ____Meets ____Partially Meets ____Does Not Meet

Health and Safety
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48 | Medical Plan

Meets Standard:
e |dentifies how the school will safely and legally meet student medical needs,
including a plan to hire or contract for nursing services.
Partially Meets Standard:
e Acknowledges a plan for medical services with limited details, including details of
providing nursing services.
Does Not Meet Standard:
e Fails to provide a plan for student medical needs.

___ Meets
____Partially Meets
____Does Not Meet

49 | School Safety

Meets Standard:

o |dentifies either a specific person or a position responsible for overseeing school
safety (e.g., Director of Operations, School Safety and Compliance Officer) and
details responsibilities.

e Provides a step-by-step approach and realistic timeline for developing and finalizing
a school safety plan prior to school opening.

Partially Meets Standard:

e Names a person or role for safety lead but does not fully detail responsibilities.

e Includes a general safety plan timeline that lacks specific steps and/or alignment to
all state, local, and district requirements.

Does Not Meet Standard:
e Does not identify safety lead.
e Omits a timeline or process for developing a safety plan.

__ Meets
____Partially Meets
____Does Not Meet

Strengths

Questions/Concerns

Subsection Rating

50 | Proof of
Insurance

____Meets ____Partially Meets ____Does Not Meet

Meets Standard:
e Attachment 8 lists the types and corresponding amounts of insurance coverage the
proposed school will secure; states that the company will provide the required
coverage upon approval of the charter application; and includes provisions for the

__ Meets
____Partially Meets
____Does Not Meet
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insurer to notify the Department of any cancellation of insurance, pursuant to T.C.A.
§ 49-13-107(b)(19).

e Types of insurance meet requirements in law (i.e., at minimum, workers’
compensation, employer liability, property, professional liability, surety bonds
pursuant to T.C.A. § 49-13-111(n), and sexual abuse).

Partially Meets Standard:
e Attachment 8 is largely complete but missing some of the required information.
Does Not Meet Standard:

e Attachment 8 is substantially incomplete, missing multiple required elements

and/or does not meet requirements in law.

Strengths
Questions/Concerns
Subsection Rating ____Meets ____Partially Meets ____Does Not Meet
51 | Food Service Meets Standard: ___ Meets
Plan e Provides a detailed food service delivery model and process (e.g., in-house, ____Partially Meets
contracted with food service management company, partnership with district or ___Does Not Meet

another charter).
e If planning to use a vendor, outlines vendor procurement process and evaluation
criteria.
e |If planning to provide in-house or through a partnership, details how nutritious
meals will be planned, prepared, stored, served, and what staff will be required.
Partially Meets Standard:
e Provides a limited food service delivery model and process.
e If planning to use a vendor, lacks a detailed process.
e [f planning to provide in-house or through a partnership, fails to capture all relevant
details for the process.
Does Not Meet Standard:
e Lacks a clear food service plan with no details of provider, process, or required
steps.
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Strengths
Questions/Concerns
Subsection Rating ___ Meets ____Partially Meets ____Does Not Meet
Start-Up Plan
52 | Timeline Meets Standard: ___ Meets
e Presents a comprehensive, detailed timeline that incorporates student recruitment, | ___ Partially Meets
staffing, and facilities. ____Does Not Meet

e Shows clear ownership of key tasks and overall preparation to open on time.
Partially Meets Standard:
e Provides a timeline with major categories but lacking previously offered milestones
and/or details.
e Lacks clear ownership of key tasks.
Does Not Meet Standard:
e Provides a vague timeline, if any, with unclear milestones that may lack ownership
or supporting details.

53 | Contingency Meets Standard: ___Meets
Plan e Offers reasonable and viable mitigation strategies and contingency plans for each of | ___ Partially Meets
the bullets in the question prompt (not meeting enrollment targets, not meeting ___Does Not Meet

fundraising goals, hiring challenges, and facility delays).
e Reflects the capacity to adjust and resolve potential challenges, including a clear
understanding of the risks.
Partially Meets Standard:
e Offers general strategies to address challenges identified in the question prompt but
lacks clear strategies for overcoming challenges.
Does Not Meet Standard:
e Fails to describe what will happen if enrollment or fundraising targets are missed or
if hiring challenges are encountered.

Strengths

Questions/Concerns
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Subsection Rating ____Meets ____Partially Meets ____Does Not Meet
Operations Capacity
54 | Team Capacity | Meets Standard: ___ Meets
e Describes a team with relevant expertise and experience across the identified ____Partially Meets
operational competencies (professional development and performance ___Does Not Meet

management; student health and safety; food service; transportation; facilities
acquisition and management) with specific examples of past success.
e Team members bring experience that aligns to the school model.
e |dentifies known gaps and provides a comprehensive plan to fill them with future
hires.
Partially Meets Standard:
e Describes a team with some relevant expertise and experience but fails to provide
specific examples.
e There are multiple gaps in the team’s qualifications and vague plans to fill those
gaps with future hires.
Does Not Meet Standard:
e Sponsor’s team does not have sufficient experience or expertise to launch or run a
charter school.

e There are clear gaps in the knowledge, skills, and/or experience of the team
members named, but little to no acknowledgement of those gaps and no plans to fill

them.
55 | Monitoring Meets Standard: ___ Meets
Organizational e Clearly identifies metrics or indicators for assessing organizational health across all ____Partially Meets
Health phases: pre-opening, early years, and long-term operations. ____Does Not Meet

e Articulates a sound process for board oversight, including how data will inform
decisions and ongoing evaluation of organizational health.
e Specifies appropriate, board-driven intervention strategies (e.g., strategic planning
adjustments, targeted supports, restructuring) tied to performance outcomes.
Partially Meets Standard:
e |dentifies some measures of organizational health, but coverage across lifecycle
stages is incomplete or inconsistent.
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e Provides limited explanation of how data will be used by the board to assess and
respond to organizational performance.
e Mentions intervention but offers vague, generic, or underdeveloped plans for how
the board would respond to organizational challenges.
Does Not Meet Standard:
e Fails to identify meaningful indicators of organizational health or does not
differentiate by phase.

e Does not describe how the board will assess or oversee organizational performance.

e Lacks any mention of board intervention strategies, or those provided are
unrealistic or inappropriate.

Strengths

Questions/Concerns

Subsection Rating

____Meets ____Partially Meets ____Does Not Meet
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Operations Plan and Capacity Summary

Subsection Ratings Meets Partially Meets Does Not Meet

Governance
Staffing
Facilities

Transportation
Health and Safety
Insurance

Food Service

Start-up Plan

Operations Capacity

Operations Plan and Capacity Section Rating ___Partially Meets | ___ Does Not Meet

Summary of Section Strengths:

Summary of Section Weaknesses:

Outstanding Questions:
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Budget and Finance Scoring
Operating Budget

56 | Operating Meets Standard: ____Meets
Budget e There are no major inconsistencies between the budget template, budget narrative, | ___ Partially Meets
and application (i.e., information described in the application such as teacher ___Does Not Meet

salaries, supplemental programming, transportation, nursing services, etc., are
clearly accounted for in the budget narrative and template.)
e Includes reasonable assumptions and projections for both budget scenarios.
e Staffing projections are aligned with projected enrollment and program model.
Partially Meets Standard:
e Budget template is complete but there is some misalignment with the application
narrative.
e Some estimates or assumptions are questionable or inconsistent.
e Staffing projections are questionable or inconsistent with projected enrollment or
school model.
Does Not Meet Standard:
e Major revenue and/or expense categories are incomplete or completely misaligned
with the application narrative.
e Staffing projections are inconsistent with projected enrollment and/or misaligned
with the school model.

57 | Budget Meets Standard: ___ Meets
Narrative e There are no major inconsistencies between the budget template, budget narrative, | ___ Partially Meets
and application (i.e., information described in the application such as teacher __Does Not Meet

salaries, supplemental programming, transportation, nursing services, etc., are
clearly accounted for in the budget narrative and template.)

e Connects budget decisions to the school’s mission, instructional model, staffing
approach, and enrollment plan.

e Clearly explains key assumptions behind revenue and expense projections (e.g.,
enrollment growth, staffing levels, facilities costs, grant timing).
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Explains the degree to which the school budget will rely on variable income (e.g.,
grants, donations)

Identifies anticipated funding sources, clearly delineating between which are
secured and which are anticipated.

Discusses cash reserves, fundraising plans (if applicable), and break-even point.
Justifies minimum student enrollment needed to open and operate in Year 1.
Justifies staffing structure and costs, including role types, growth over time, and
associated costs.

Describes specific contingency plans for major financial risks in Year 1 (e.g., under-
enrollment, funding delays, cost overruns) and any year projecting to be operating
at a budget deficit.

Addresses projected surpluses or deficits and explains how the organization will
maintain health over time.

Partially Meets Standard:

Provides a general budget with some included assumptions but explanations are
vague, incomplete, lacking context, difficult to verify, or overly optimistic.

Mentions school model or priorities but there is some disconnect between narrative
and budgeted allocations.

Lists revenue sources but lacks sufficient detail or context; risk discussion may be
limited, generic, or missing key concerns.

Mentions general risks or contingency plans for Year 1 but lacks specificity or
realistic responses; may overlook certain scenarios.

Does Not Meet Standard:

Revenue or cost assumptions are missing, unsupported, or incorrect.

Narrative is misaligned or disconnected from the educational model.

Omits discussion of major revenue drivers or risks.

Provides no contingency planning for Year 1 and/or for any year projected to be
operating at a budget deficit.

Strengths
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Questions/Concerns

Bud
58

Subsection Rating

get and Finance Capacity

Systems and
Policies

____Meets ____Partially Meets ____Does Not Meet

Meets Standard:

Provides a detailed description of financial systems and processes for planning,
accounting, purchasing, and payroll.

Identifies the role and key responsibilities for the staff member who will be
responsible for day-to-day financial management and the system for oversight.
Indicates policies to provide strong internal control and compliance with state,
federal, and authorizer financial reporting.

Partially Meets Standard:

Offers a basic financial system overview but may lack details around specific
systems, vendors, or operational details.

Mentions finance responsibilities but does not align with specific roles and/or overly
relies on one individual or external provider.

Offers loose oversight and internal control mechanisms lacking details about specific
compliance areas.

Does Not Meet Standard:

Fails to describe how core functions of financial systems will be provided.
Lacks internal controls or oversight structure.
Does not provide for compliance or reporting.

___ Meets

____Partially Meets
____Does Not Meet

59

Procedures for
Idle Funds,
Purchasing,
and Travel

Meets Standard:

The application provides clear, detailed procedures for the deposit of idle funds that
align with applicable state laws and ensure financial security and accountability.
Purchasing procedures are well-defined, including approval processes, thresholds
for bids or quotes, and internal controls to prevent conflicts of interest or misuse of
funds.

Comprehensive travel regulations are outlined, including allowable expenses,
approval requirements, reimbursement processes, and alignment with state or
federal guidelines.

Meets

___Partially Meets
____Does Not Meet
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Partially Meets Standard:

e The application addresses idle funds, purchasing, and travel policies, but with
limited detail or incomplete alignment with best practices or legal requirements.

e Some procedures are described (e.g., basic purchasing steps or general travel
guidelines), but key elements such as fund security, thresholds, or approval
authorities are missing or unclear.

Does Not Meet Standard:

e The application lacks clear procedures for managing idle funds, purchasing, and/or

travel, or omits one or more areas entirely.

60 | Contracted

Meets Standard:

Meets

e Describes a team with relevant expertise and experience across the identified
financial competencies (financial management, fundraising and development, and
accounting and internal controls) with specific examples of past success.

e Team members bring experience that aligns to the school model.

e |dentifies known gaps and provides a comprehensive plan to fill them with future
hires.

Partially Meets Standard:

Services e Describes which, if any, services will be contracted (e.g., payroll, auditing, business ____Partially Meets
services) and anticipated costs. ____Does Not Meet
e Clearly outlines a procurement and vetting process for experienced and compliant
vendors.
Partially Meets Standard:
e |dentifies potential need for an outside provider but lacks details of which services
may be contracted.
e Provides limited information on the process to be used for vendor selection.
Does Not Meet Standard:
e Fails to mention the possibility of contracted services even when it seems unlikely
all services can be done in-house.
e Lacks a process for how vendors would be chosen.
61 | Capacity Meets Standard: ___ Meets

____Partially Meets
____Does Not Meet
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e Describes a team with some relevant expertise and experience but fails to provide
specific examples.

e There are multiple gaps in the team’s qualifications and vague plans to fill those
gaps with future hires.

Does Not Meet Standard:

e Sponsor’s team does not have sufficient experience or expertise to launch or run a
charter school.

e There are clear gaps in the knowledge, skills, and/or experience of the team
members named, but little to no acknowledgement of those gaps and no plans to fill
them.

62 | Monitoring Meets Standard: ___ Meets
Financial e Clearly identifies metrics or indicators for assessing financial health across all ____Partially Meets
Health phases: pre-opening, early years, and long-term operations. ____Does Not Meet

e Articulates a sound process for board oversight, including how data will inform
decisions and ongoing evaluation of financial health.

e Specifies appropriate, board-driven intervention strategies (e.g., strategic planning
adjustments, targeted supports, restructuring) tied to performance outcomes.

Partially Meets Standard:

e |dentifies some measures of financial health, but coverage across lifecycle stages is
incomplete or inconsistent.

e Provides limited explanation of how data will be used by the board to assess and
respond to financial performance.

e Mentions intervention but offers vague, generic, or underdeveloped plans for how
the board would respond to financial challenges.

Does Not Meet Standard:

e Fails to identify meaningful indicators of financial health or does not differentiate by
phase.

e Does not describe how the board will assess or oversee financial performance.

e Lacks any mention of board intervention strategies, or those provided are
unrealistic or inappropriate.

Strengths
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Questions/Concerns

Subsection Rating

___ Meets

____Partially Meets

____Does Not Meet
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Budget and Finance Summary

Subsection Ratings Meets Partially Meets Does Not Meet
Operating Budget

Budget and Finance Capacity

Budget and Finance Section Rating ___Partially Meets ___ Does Not Meet

Summary of Section Strengths:

Summary of Section Weaknesses:

Outstanding Questions:
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Addendum A Scoring

Supplemental Questions for Sponsors with Past or Present Relationships to Other Charter Schools

1 | Affiliated
Schools

Meets Standard:
e Recent state-level performance data and authorizer evaluations of affiliated schools
demonstrate clear, compelling evidence of raising student achievement levels.
Partially Meets Standard:
e Recent state-level performance data and authorizer evaluations of affiliated schools
demonstrate uneven evidence of raising student achievement levels.
Does Not Meet Standard:
e Recent state-level performance data and authorizer evaluations of affiliated schools
demonstrate little to no evidence of raising student achievement levels.

___ Meets
____Partially Meets
____Does Not Meet

2 | Similarities and
Differences
Between
Schools

Meets Standard:

e The application clearly compares the demographics and student needs of previously
operated schools and the proposed school, using specific data and characteristics to
highlight both similarities and differences.

e Anticipated adjustments are thoughtfully explained and grounded in prior
experience, with specific strategies and supports outlined to meet the needs of the
proposed student population.

Partially Meets Standard:

e The application provides a general comparison of student demographics and needs
but lacks specificity or data to clearly define the differences or similarities.

e Some adjustments are noted, but the rationale or implementation details are
limited or underdeveloped, making it unclear how the proposed school will adapt
effectively.

Does Not Meet Standard:

e The application does not adequately compare the needs or demographics of the
proposed school with existing or past schools, or the comparison is superficial or
inaccurate.

e Few or no meaningful adjustments are identified, or the application assumes that
no changes are necessary without justification.

__ Meets
____Partially Meets
____Does Not Meet
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3 | High- Meets Standard: ____ Meets
Performing e |dentifies one or more specific affiliated schools with clear evidence of consistent ____Partially Meets
Schools high performance, supported by academic outcomes (e.g., state assessment data, ____Does Not Meet

graduation rates) and other measurable indicators (e.g., attendance, college
acceptance rates).
e Provides a detailed explanation of the key practices and strategies (e.g.,
instructional models, leadership, culture, use of data) that have driven success.
e The connection between these drivers and the outcomes is well-articulated,
demonstrating a strong understanding of what contributes to school excellence.
Partially Meets Standard:
e References successful schools but provides limited or general information about
academic outcomes or lacks clarity on what makes the schools high-performing.
e Some practices contributing to success are mentioned, but the description lacks
depth or fails to connect them directly to outcomes.
Does Not Meet Standard:
e The application fails to identify high-performing affiliated schools or does so without
credible data or evidence to support the claim of success.
e The discussion of success drivers is vague, absent, or disconnected from real-world

practices.
4 | Underperformi | Meets Standard: ___ Meets
ng Schools ¢ |dentifies one or more specific underperforming affiliated schools and provides ____Partially Meets
clear, data-driven evidence of underperformance (e.g., low test scores, high staff ____Does Not Meet

turnover, chronic absenteeism).

e Includes a thoughtful analysis of the root causes of underperformance, such as

leadership challenges or instructional gaps.
Partially Meets Standard:

e Anunderperforming school is identified, but the evidence provided is limited,
generalized, or lacks specific academic and operational data to substantiate the
claim.

e Some causes of underperformance are noted, but the analysis is surface-level or
fails to demonstrate a deep understanding of the underlying issues.

Does Not Meet Standard:
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Fails to identify an underperforming affiliated school or does not acknowledge
meaningful performance issues.
Offers little to no explanation of root causes of underperformance.

5 | Charter
Revocations
and Non-
Renewals

Meets Standard:

Provides a complete and transparent list of all applicable school closures,
revocations, or non-renewals, with clear, fact-based explanations for each event
(e.g., financial mismanagement, academic underperformance, enrollment issues).
The response includes a thoughtful analysis of lessons learned and any corrective
actions taken by the sponsor to avoid recurrence.

Partially Meets Standard:

Identifies one or more applicable actions but provides limited or general
explanations that lack depth or specificity.

The response may acknowledge issues but does not fully explain contributing
factors, lessons learned, or steps taken to address them.

Does Not Meet Standard:

Omits applicable revocations, non-renewals, or closures despite public record or
historical affiliation suggesting otherwise.
Explanations are vague and lack reflection or evidence of learning.

__ Meets
____Partially Meets
____Does Not Meet
____N/A (sponsor
has no history of
charter revocations
or non-renewals)

6 | Performance

Meets Standard:

___ Meets

Offers a thoughtful and comprehensive explanation of current or past litigation that
indicates steps have been taken to avoid similar issues in the future.

Deficiencies e Offers a thoughtful and comprehensive explanation of past performance ____Partially Meets
deficiencies that indicates an understanding of how to avoid these issues in the ___Does Not Meet
future. ____N/A (sponsor

Partially Meets Standard: has no history of
e Offers an incomplete or insufficient explanation of past performance deficiencies. per].‘o.rma.nce
Does Not Meet Standard: deficiencies)
e Offers little to no explanation for past performance deficiencies.
7 | Litigation Meets Standard: ___ Meets

____Partially Meets
____Does Not Meet

Partially Meets Standard: N/A (sponsor
e Offers a partial explanation of past litigation that offers some indication of steps h'a.s ”q history of
that have been taken to avoid similar issues in the future. litigation)
Tennessee’s Charter School Application Scoring Rubric 46

August 2025




@ TENNESSEE
STATE BOARD OF EDUCATION

Does Not Meet Standard:
e Offers an incomplete explanation of past litigation and/or demonstrates a lack of
changes to avoid similar issues in the future.
8 | Adjustments for | Meets Standard: ___ Meets
Tennessee ¢ Identifies specific adjustments the sponsor will make to align with Tennessee’s legal, | ___ Partially Meets
regulatory, and educational context (e.g., state standards, accountability systems, ____Does Not Meet
student demographics, funding mechanisms). ____N/A (sponsor
e The sponsor demonstrates a strong understanding of Tennessee’s charter school has a history of
landscape and outlines a realistic, informed plan for adapting its model, staffing, or | operating charter
operations as needed. schools in
Partially Meets Standard: Tennessee)
e The application acknowledges that adjustments may be necessary but offers only
general or high-level ideas without clear plans or alignment to Tennessee-specific
requirements.
e Some awareness of Tennessee’s context is demonstrated, but the response lacks
depth or shows limited research and preparation.
Does Not Meet Standard:
e The application fails to address or acknowledge the need for adjustments in
expanding to Tennessee.
Strengths
Questions/Concerns
Addendum Rating ___ Meets ____Partially Meets ____Does Not Meet
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Addendum B Scoring

Supplemental Questions for Sponsors Proposing to Open a New School That Will Create a Network or as Part of an Existing

Network/CMO

1 | Network Vision | Meets Standard: ___ Meets
and Growth e Provides a detailed strategic vision and robust five-year growth plan for operating ___Partially Meets
Plan schools in Tennessee. ___Does Not Meet

e The growth plan includes complete, detailed information on proposed years of
opening, number and types of schools, pending applications, targeted markets, and
projected enrollments.

Partially Meets Standard:

e Provides a high-level vision and general five-year growth plan for operating schools in
Tennessee.

e Growth planincludes information on proposed years of opening, number and types
of schools, pending applications, targeted markets, and projected enrollments, but
lacks specificity.

Does Not Meet Standard:

e Does not provide a vision or five-year growth plan for operating schools in
Tennessee.

e Growth planis incomplete.

2 | Network Meets Standard: ___ Meets
Leadership e The network leadership team is clearly identified along with their roles and ____Partially Meets
Team Capacity responsibilities. ____Does Not Meet

e Clearly articulates a track record of successfully opening and managing multiple
schools and provides evidence of capacity (e.g., prior experience, track record of
scaling) to open additional schools.

Partially Meets Standard:

e The network leadership team is clearly identified but roles and responsibilities are
not clear.

e References experience operating multiple schools but lacks detail or strong evidence.

Does Not Meet Standard:
e There is no network leadership team identified.
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e Offers little to no evidence of prior success operating multiple schools and/or of
current capacity to operate multiple schools.

3 | Network Fiscal

Meets Standard:

Meets

including reasonable, well-supported revenue and cost assumptions.
e The budget demonstrates adequate funding to support the opening of a new school
without creating funding challenges for existing schools.
Partially Meets Standard:
e The attached network budget provides a general overview of the network’s budget,
including revenue and cost assumptions.
e The network budget does not make it clear whether there is sufficient funding to
support the opening of a new school.
Does Not Meet Standard:
e The attached network budget lacks sufficient detail and/or does not demonstrate a
realistic or viable financial picture to support an additional school.
e The network budget suggests insufficient funds to support the opening of a new
school.

Health e There is a detailed description of the fiscal health of other schools in the network ____ Partially Meets
including financial performance indicators (e.g., balanced budgets, cash reserves, __Does Not Meet
audit outcomes).

e Provides a comprehensive, fact-based explanation of any schools on fiscal probation
or bankruptcy and describes concrete steps taken to address financial issues.
Partially Meets Standard:
e Offers a general assessment of fiscal health but lacks key details or metrics.
e Provides limited or partial explanations for financial challenges and offers only
generic corrective actions.
Does Not Meet Standard:
e Provides vague or unsupported claims about the fiscal health of the network.
e Provides no meaningful explanation, uses vague language, and/or fails to describe
any corrective steps.
4 | Network Meets Standard: ___ Meets
Budget e The attached network budget provides a complete, realistic, and viable budget ___Partially Meets

____Does Not Meet
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5 | Shared Services

Meets Standard:
e Clearly identified set of shared or centralized services that will be provided by the
network.

e Describes the costs of these services and methods of allocation across the network.
Partially Meets Standard:

e Incomplete or unclear description of shared or centralized services.

e Incomplete discussion of the costs and allocation of these services.
Does Not Meet Standard:

e No explanation of shared services.

__ Meets
____Partially Meets
____Does Not Meet

6 | Ownership of
key functions

Meets Standard:

e The completed table provides clear allocation of decision-making responsibilities
between the school and network.

e |f applicable, the sponsor provides a detailed and thoughtful explanation of any
changes to ownership and execution of the identified tasks that will occur once the
school is established.

Partially Meets Standard:

e The table is only partially complete or does not clearly delineate decision-making
responsibilities.

e if applicable, the sponsor provides a general or high-level explanation of any changes
to ownership or execution that will occur once the school is established.

Does Not Meet Standard:

e The table is incomplete or unclear.

e |If applicable, the sponsor provides an insufficient explanation for any changes to
ownership or execution that will occur once the school is established.

__ Meets
____Partially Meets
____Does Not Meet

7 | Network
Organization
Charts

Meets Standard:

e QOrganization charts clearly delineate lines of authority between the board, school
leadership, and staff. If needed, the chart includes other related bodies (advisory
bodies or parent-teacher councils) and a charter management organization.

Partially Meets Standard:

e QOrganization charts do not fully delineate lines of authority between the board,

school leadership, and staff.

___ Meets
____Partially Meets
____Does Not Meet
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Does Not Meet Standard:
e Organization charts are incomplete or unclear.

8 | Network-Level | Meets Standard: ___ Meets
Governing e Clearly describes the board’s current and projected size and composition, including ___ Partially Meets
Board any changes related to the replication school, and explains how the structure __Does Not Meet

supports educational and operational success.

e Provides a specific plan for reporting school-level performance to the board and

describes how the board balances network-wide and individual school interests.
Partially Meets Standard:

e Addresses some but not all components of the prompt, or provides limited detail
(e.g., mentions board size but not composition, or outlines general oversight
without clarity on information flow).

e Descriptions are vague or incomplete, making it difficult to assess whether the
structure will effectively support replication.

Does Not Meet Standard:

e Fails to describe key aspects of the board structure, reporting mechanisms, or

governance strategy for balancing network and school interests.

e Provides insufficient or unclear responses that do not demonstrate readiness for
multi-school oversight.

Strengths

Questions/Concerns

Addendum Rating ____Meets ____Partially Meets ____Does Not Meet
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Addendum C Scoring

Supplemental Questions for Sponsors Contracting with a Third-Party ESP (including a CMO)
Meets Standard:

1 | Evidence of
Success

Provides clear, compelling data or third-party validation of academic and
operational success with similar schools or student populations.
Demonstrates sustained performance over time, including student outcomes
and strong financial/operational management.

Includes specific examples, metrics, and evaluation results to substantiate
claims of success.

Partially Meets Standard:

Offers some evidence of effectiveness, but it's generalized, anecdotal, or lacks
detail.

Data or examples may not be clearly tied to relevant student populations or
school contexts.

Success claims are made but without full documentation or validation.

Does Not Meet Standard:

Provides no clear or relevant evidence of past success.
Omits student performance or operational performance altogether.

___ Meets
____Partially Meets
____Does Not Meet

2 | Selection
Process

Meets Standard:

Describes a transparent process that included criteria aligned to school’s
needs.

Demonstrates conflict-free decision-making in the selection process.

Explains rationale for selecting the chosen ESP based on capacity, track record,
and mission alignment.

Partially Meets Standard:

Outlines a general process but lacks detail on steps, criteria, or candidate
comparison.

Shows insufficient safeguards against bias/conflict.

Rationale for final selection is present but not well-justified.

Does Not Meet Standard:

__ Meets
____Partially Meets
____Does Not Meet
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e Provides no meaningful description of selection process.
e Lacks justification for choosing the ESP.

3 | Contract

Meets Standard:

e Includes a draft or executed contract with all key elements: governance roles,
services provided, compensation, oversight, performance measures, and
termination terms.

e Clearly defines financial controls, conflict of interest protections, and
accountability mechanisms.

e Demonstrates a balanced and legally sound agreement that protects the
school’s autonomy and interests.

Partially Meets Standard:

e Provides a draft or executed contract that includes some but not all required
components.

e Roles or financial terms may be unclear or lacking in specificity.

e Oversight and enforcement mechanisms may be weak or undefined.

Does Not Meet Standard:

e Does not provide a draft or executed contract, or contract is missing critical

elements.

___ Meets
____Partially Meets
____Does Not Meet

4 | Conflicts of
Interest

Meets Standard:
e Clearly discloses all existing or potential conflicts of interest between the
board, provider, and any affiliated entities.
e Explains the nature of any conflicts and outlines steps taken to mitigate or
manage them.
e Demonstrates ethical awareness and commitment to transparency and
compliance.
Partially Meets Standard:
e Mentions potential conflicts but lacks full disclosure or detailed explanation.
e Steps to mitigate conflicts are vaguely described or not fully developed.
e May raise questions about board independence or oversight.
Does Not Meet Standard:

_ Meets
____Partially Meets
____Does Not Meet
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Fails to disclose known or likely conflicts of interest.

5 | ESP Capacity

Meets Standard:

Clearly states whether the ESP currently services schools and, if applicable,
describes specific changes to the agreement tied to replication.

Provides concrete evidence (e.g., past performance, staffing, systems) that
demonstrates the ESP’s capacity to support an additional school.

Aligns changes in scope or structure with demonstrated operational readiness.

Partially Meets Standard:

Indicates ESP involvement but provides limited detail on agreement changes
or capacity to expand.

Offers general statements of readiness without concrete evidence.

Some elements of the response are vague or not directly responsive to the
prompt.

Does Not Meet Standard:

Does not clearly state ESP’s current involvement or fails to address changes to

the agreement.
Provides no meaningful evidence of ESP capacity to manage an additional
school.

_ Meets
___Partially Meets
____Does Not Meet

Strengths

Questions/Concerns

Addendum Rating

____Meets ____Partially Meets ____Does Not Meet
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Addendum D Scoring

Supplemental Questions for Sponsors Seeking Approval of Multiple Schools in this Application Cycle

1 | Organization
Capacity

Meets Standard:
e |f applicable, clearly articulates a track record of successfully opening and managing
multiple schools and provides evidence of capacity to open additional schools.
e Presents a specific and realistic plan to build or deploy capacity (e.g., staffing, systems,
partnerships) aligned to the needs of the proposed school.
e Articulates how capacity will be sustained over time.
Partially Meets Standard:
e References experience operating multiple schools but lacks detail or strong evidence
(if applicable).
e Describes some steps to build or deploy capacity, but plan is vague, generic, or lacks
sufficient detail or strategy.
Does Not Meet Standard:
e Offers little to no evidence of prior success operating multiple schools (if applicable)
and/or of current capacity to operate multiple schools.
e Provides no clear plan to build, deploy, sustain, or scale capacity to support an
additional school.

__ Meets
____Partially Meets
____Does Not Meet

2 | Other Schools

Meets Standard:
e Table B1is complete, clearly listing all new-start and replication schools the governing
body is applying for in the current cycle.
Partially Meets Standard:
e Table B1is mostly complete.
Does Not Meet Standard:
e Table B1 is missing or substantially incomplete.

___ Meets
____Partially Meets
____Does Not Meet

Strengths

Questions/Concerns

Addendum Rating

____Meets ____Partially Meets ____Does Not Meet

Tennessee’s Charter School Application Scoring Rubric

August 2025

55




@ TENNESSEE
STATE BOARD OF EDUCATION

Addendum E Scoring

Supplemental Questions for Sponsors Seeking to Convert a Non-Charter Public School to a Charter School

1 | Rationale for Meets Standard: Meets
Conversion e The application presents a compelling, well-reasoned rationale for conversion based Partially Meets
on clear evidence of need or opportunity (e.g., persistent low performance, Does Not Meet

innovation potential, or increased autonomy to improve outcomes).

e The rationale is supported by school-level data, stakeholder input, or contextual
factors that justify why conversion is the best course of action.

e Attachment 13 clearly demonstrates that the sponsor has met all statutory
requirements under T.C.A. § 49-13-106(j)(3), including teacher and parent petition
thresholds.

Partially Meets Standard:

e The rationale for conversion is present but somewhat general or lacks strong
supporting evidence; it may reference challenges or goals without clearly connecting
them to the benefits of charter conversion.

e Attachment 13 is included but may be insufficient to demonstrate compliance with
all statutory requirements.

Does Not Meet Standard:

e The application provides little or no rationale for the proposed conversion, or the
rationale is vague, unsupported, or unconvincing.

e Attachment 13 is missing or does not meet the legal requirements outlined in T.C.A.
§ 49-13-106(j)(3), such as lacking required petitions or documentation.

2 | Sponsor Meets Standard: Meets
Experience e Provides detailed, relevant examples of successful turnaround efforts in Partially Meets
underperforming schools. ___Does Not Meet

e C(Clearly presents data or evidence demonstrating improvement in student outcomes
(e.g., proficiency, growth, attendance, graduation) and links changes directly to the
sponsor’s actions.

e Describes the specific strategies, levers, and systems used to drive improvement and
candidly addresses challenges encountered during turnaround efforts.

e If lacking direct turnaround experience, presents a compelling and well-evidenced
rationale for the sponsor’s readiness to lead a successful school transformation.
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Partially Meets Standard:
e Provides some limited examples of sponsor’s involvement in school turnaround, but
examples are lacking details.
e References some improved outcomes but lacks specific data or a cohesive strategy.
e Acknowledges challenges with minimal detail.
e If lacking direct turnaround experience, provides a general rationale or adjacent
experience but lacks strong evidence, planning, or relevance to school turnaround.
Does Not Meet Standard:
e Offers no turnaround experience and no meaningful rationale for why the sponsor is
prepared to do this work.
e Provides no evidence or improved outcomes.
e Offers no discussion of challenges.

3 | Community
Engagement

Meets Standard:

e Outlines a clear, specific, and actionable engagement plan that includes target
audiences (e.g., families, students, neighborhood residents), engagement formats
(e.g., town halls, one-on-one meetings, surveys), and a timeline of activities.

e Demonstrates a plan for meaningful two-way dialogue with stakeholders (e.g., co-
design opportunities, responsive feedback loops) that position stakeholders as
partners in the conversion process.

e Describes intentional efforts to build trust and long-term relationships, including
explicit strategies to engage marginalized or historically excluded groups.

Partially Meets Standard:

e Describes general engagement efforts but lacks specificity in methods, timing, or

stakeholders.

e Includes opportunities for input, but interaction may be limited, passive, or one-time.

e Trust-building efforts are surface-level; efforts to reach marginalized groups are not
clearly articulated or actionable.
Does Not Meet Standard:
e Engagement plan is vague, incomplete, or missing.

_ Meets
___Partially Meets
____Does Not Meet
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e Engagement is one-directional or performative with no indication of trust-building or
relationship-focused efforts.
e No attention to inclusive outreach.

4 | School Culture
Transformation

Meets Standard:

e Clearly describes the school’s existing culture and the process for assessing and
understanding that culture (e.g., input from staff, students, families, or community).

e QOutlines concrete, actionable strategies to transform school culture that are aligned
with the school’s vision and context.

e Demonstrates deep respect for the school’s existing history and identity; describes
how legacy traditions, community values, and historical context will be honored
within the new culture.

Partially Meets Standard:

e Describes the current culture in vague or general terms and/or describes only a high-
level process for assessing the current culture.

e Proposes general strategies (e.g., “foster a positive culture”) without detailing how
they will be implemented.

e Acknowledges the school’s past or community presence, but efforts to honor legacy
are minimal or inconsistent.

Does Not Meet Standard:

e No description of the current culture and/or no explanation of how it was assessed.

e Provides few or no concrete strategies for transforming the school’s culture.

e Ignores or minimizes the school’s existing identity and role in the community.

___ Meets
____Partially Meets
____Does Not Meet

5 | Phase-In
Approach

Meets Standard:

e C(Clearly describes how physical space and resources will be allocated and
coordinated.

e Outlines essential elements for successful co-habitation (e.g., clear communication,
protocols, joint-use agreements, behavior expectations, facilities scheduling, dispute
resolution process) that prioritize student and staff experience.

e Provides a realistic plan to minimize disruption if the LEA transitions students out
sooner than expected; anticipates both logistical and relational challenges.

___ Meets
____Partially Meets
____Does Not Meet
____N/A (school is
not planning a
phase-in approach)
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Partially Meets Standard:
e Describes a general plan for co-location but lacks detail on how space and resources
will be shared or how conflicts will be managed.
e Mentions some factors for co-habitation success but lacks specificity, depth, or a
clear strategy.
e Lacks clear contingency planning or implementation detail.
Does Not Meet Standard:
e Provides no clear explanation for how space or resources will be shared.
e Does not identify what’s needed for successful co-habitation.
e Fails to address early transition risks or impact.

6 | Full-School Meets Standard: ___ Meets
Takeover e Provides a clear, step-by-step transition plan. ____Partially Meets
Approach e Planincludes intentional, transparent communication with existing staff including ___Does Not Meet

opportunities for feedback and dialogue. __N/A(school is
e Specifies the teaching and non-teaching roles to support student success. not planning full-
e Prioritizes continuity and quality of instruction, social-emotional support, and stable school takeover
routines for students to mitigate disruption and prioritize quality of instruction. approach)
Partially Meets Standard:
e Describes a general transition plan but lacks detail or clear sequencing.
e Acknowledges need to communicate with staff.
e |dentifies some personnel needs but lacks specificity.
Does Not Meet Standard:
e Does not provide a defined transition plan, or the approach is vague and
unstructured.
e Provides no clear communication strategy.
e Does not identify additional staffing needs or rationale.

Strengths

Questions/Concerns

Addendum Rating ____Meets ____Partially Meets ____Does Not Meet
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Addendum F Scoring

Supplemental Questions for Sponsors Applying to Operate an Opportunity Public Charter School
Meets Standard:

1 At-Risk Student
Enrollment

A thorough process is described for verifying at-risk status upon enrollment, aligned
with State Board Rule 0520-14-01-.04 and Policy 6.114 (e.g., previous record of
chronic absenteeism, free/reduced lunch eligibility, academic performance, or
homelessness status).

The application outlines a clear, specific, and feasible plan to recruit and retain at
least 75% at-risk students, including targeted outreach strategies and community
partnerships.

Partially Meets Standard:

Verification procedures are mentioned but are not fully aligned with state rules or
lack detail on implementation and documentation.

The application includes a general plan to serve at-risk students but lacks detailed or
targeted recruitment strategies to ensure the 75% threshold is met.

Does Not Meet Standard:

Does not include a process for verifying at-risk status or provides one that does not
align with state rules and policies.

The application fails to provide a viable plan to enroll 75% at-risk students or offers
vague strategies with no clear link to reaching the statutory threshold.

__ Meets
____Partially Meets
____Does Not Meet

2 School Model

Meets Standard:

Provides strong, specific evidence (data, research, and experience) of the school
model showing success with similar at-risk student populations.

Partially Meets Standard:

Offers general or loosely related evidence of effectiveness.

Does Not Meet Standard:

No evidence that the school model is successful with at-risk students.

_ Meets
___Partially Meets
____Does Not Meet

3 School Success

Meets Standard:

The application offers a definition of success that balances academics and youth
development, including multiple, relevant indicators such as academic achievement,
growth, engagement, and readiness for postsecondary or workforce pathways,
aligned with the school’s mission and student population.

_ Meets
___Partially Meets
____Does Not Meet
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e The selected measures are specific, measurable, and tied to actionable benchmarks
that will guide continuous improvement.
e The response demonstrates a thoughtful plan for tracking progress over time,
including how data will inform instructional and organizational decisions.
Partially Meets Standard:
e The application identifies some measures of success but lacks depth, specificity, or
alignment with the proposed school’s mission and goals.
e Indicators may be appropriate but are not clearly defined or are missing key
benchmarks and rationale for their use.
e The plan to track or act on these measures is present but underdeveloped or not
fully integrated into the school’s continuous improvement process.
Does Not Meet Standard:
e The application does not clearly define how the school will measure success, or the
identified indicators are vague, insufficient, or misaligned with the needs of the
student population.

4 Founding Team

Meets Standard:

Meets

Experience e Founding team members have substantial, relevant experience working with the ____ Partially Meets
anticipated student population. ____Does Not Meet
e Specific evidence is provided showing that team members have successfully
improved academic outcomes or addressed social-emotional, behavioral, or other
non-academic needs of similar student groups.
Partially Meets Standard:
e The application describes general education or leadership experience, but the
connection to the anticipated student population is limited or weakly supported.
e Some team members may have relevant experience, but it is not clearly tied to
demonstrated success (e.g., outcomes, data, or programmatic impact).
Does Not Meet Standard:
e The founding team lacks relevant experience with the anticipated student
population.
5 School Meets Standard: ____Meets
Schedule ____ Partially Meets

____Does Not Meet
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e C(learly explains how both staff-student and peer-to-peer connections are
intentionally supported through the school’s design, while providing the necessary
time and structure to achieve each student’s individual goals.

e Structures are developmentally appropriate, inclusive, and integrated into the core
school experience.

e Meets school day and year requirements outlined in law.

Partially Meets Standard:

e Mentions time for connection but lacks detail on structure, frequency, or purpose.

e Focuses on either staff-student or peer relationships, but not both.

e Connection-building appears supplemental rather than embedded in the school
model.

Does Not Meet Standard:

e No clear schedule elements or structures described to support relationships.

e Relies on informal or assumed interactions without intentional design.

e Fails to address how connections will be built or sustained over time.

e Does not meet school day and/or year requirements outlined in law.

6 School
Structure and
Practices

Meets Standard:
e C(learly outlines flexible structures (e.g., scheduling, credit recovery, pacing,
alternative learning settings) designed to meet diverse needs of at-risk students.
e Describes supportive policies (e.g., attendance, discipline, grading) that respond to
students’ real-life needs without compromising high expectations.
e Demonstrates a student-centered approach with individualized pathways,
responsive staffing, and ongoing adaptation based on student input and outcomes.
e As applicable, describes any differences in structure or practices to meet different
student needs.
e Describes how flexibility will be offered while remaining compliant with relevant
state and federal law.
Partially Meets Standard:
e Mentions some flexible elements, but they are limited in scope or not clearly
connected to the needs of at-risk students.

___ Meets
____Partially Meets
____Does Not Meet
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e Policies and practices appear somewhat responsive but may default to traditional
structures or lack proactive design.
e Student needs are acknowledged, but response lacks depth or full integration across
school systems.
Does Not Meet Standard:
e Offers no clear flexibility in school structures, schedules, or policies to support at-

risk students.
e Fails to acknowledge the unique needs of the anticipated student population.

7 Additional
Supports

Meets Standard:

e Describes targeted academic (e.g., tutoring, credit recovery, or individualized
learning plans) and non-academic (e.g., counseling, case management) supports
tailored to students at risk of falling behind.

e |dentifies specific community partnerships (e.g., mental health providers, after-
school programs, healthcare services) and wraparound services that are tailored to
student needs.

e Provides proactive and sustained supports, embedded in the school’s model to
ensure ongoing monitoring and intervention.

Partially Meets Standard:

e |dentifies some supports, but they are limited in scope, reactive in nature, or lack
alignment with graduation needs.

e Focuses only on academic supports without addressing broader challenges.

e Plans are present but underdeveloped or not clearly integrated into the overall
school model.

Does Not Meet Standard:
e Provides no clear or specific supports to support students.

__ Meets
____Partially Meets
____Does Not Meet

8 Individualized
Case
Management

Meets Standard:
e Describes a structured, proactive case management system with clearly defined
roles (e.g., counselors, advisors, social workers) that support both academic and
non-academic goals.

___ Meets
____Partially Meets
____Does Not Meet
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e Explains how services will be personalized based on student needs and updated
regularly through check-ins, data tracking, and student voice.
e Includes coordination with families and external partners (e.g., mental health,
housing, college access) to provide holistic support.
Partially Meets Standard:
e Mentions some individualized support strategies but lacks a clear structure or
process for case management.
e Focuses more on academic goals without a full plan to address non-academic needs.
e Approach may rely on informal support or isolated staff roles without an integrated
system.
Does Not Meet Standard:
e No specific case management system or individualized support process is described.
e Does not address non-academic needs.

9 Long-Term Meets Standard: ___ Meets
Funding Plan e Provides a detailed and realistic long-term funding plan that aligns with the school’s | ___ Partially Meets

educational program, operational needs, and commitment to supporting all ____Does Not Meet
students.

e Describes a mix of sustainable revenue sources, with contingencies for potential
funding gaps.

Partially Meets Standard:

e Describes a general funding approach but lacks full detail or alignment with the
scale or scope of the school’s planned services or programs.

e Mentions some funding sources but may rely too heavily on uncertain revenue (e.g.,
large grants not yet secured) and/or does not discuss contingency plans.

Does Not Meet Standard:
e Does not provide a coherent or credible long-term funding plan.
10 | Residential Meets Standard: ___ Meets
Facility e Provides a clear, feasible, and detailed plan for construction, development, or ____ Partially Meets

purchase, including timelines, funding sources, site details, and milestones. ___Does Not Meet

e Includes copies of all necessary permits, certificates of occupancy, zoning approvals, | — N/A (School is
and other relevant documentation or evidence of submission in progress. not planning a

residential model)
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Clearly describes systems to ensure health and safety in residential spaces (e.g., fire
safety, sanitation, building inspections, health screenings). Aligns with applicable
regulations.

Includes a detailed residential staffing plan with appropriate student-to-staff ratios,
staff qualifications, roles, schedules, and oversight systems.

Outlines comprehensive safety and emergency procedures (e.g., lockdowns, fire
drills, medical emergencies, reporting systems). Demonstrates readiness to respond
to crises.

Provides a clear, detailed breakdown of both secured and anticipated funding
sources, including specific amounts, timing of disbursement, and duration,
demonstrating financial viability and planning for the residential model.

The budget template and narrative reflect a detailed, aligned, and realistic
assumptions that accounts for both facility development and ongoing staffing and
supervision costs.

Partially Meets Standard:

Outlines a general plan but lacks specificity, key details, or implementation
timelines.

References required permits or documentation but includes only partial or pending
items with no clear timeline for completion.

Mentions basic safety considerations but lacks specificity or compliance details.
Mentions residential supervision, but staffing details are incomplete or not clearly
tied to student needs and safety.

Includes some emergency procedures or protocols but lacks full scope or
implementation detail.

Identifies potential or secured funding sources but lacks full detail on one or more
elements (e.g., exact amounts, timing, or duration), leaving questions about the
sustainability or certainty of the financial plan.

The budget template and narrative include some information relevant to facilities
and staffing needs but is unclear or lacking alignment.

Does Not Meet Standard:
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Facilities plan is vague, incomplete, or unrealistic.

No permits, certificates, or relevant documentation included or addressed.

Fails to address or vaguely references student health and safety. No evidence of
compliance planning.

No clear staffing plan provided, or supervision appears inadequate.

No clear safety or emergency plans outlined. Response procedures are missing,
vague, or insufficient.

Fails to identify secured or realistic expected funding sources, or provides vague or
missing details on amount, timing, or duration, raising significant concerns about
the financial feasibility of operating a residential school.

Budget does not adequately account for facilities or staffing/supervision costs.

Strengths

Questions/Concerns

Addendum Rating

____ Meets ____Partially Meets ____Does Not Meet
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Addendum G Scoring

Supplemental Questions for Higher Education Institutions Seeking to Open a Charter School

1 | Rationale Meets Standard: ___ Meets
e The application provides a clear and compelling rationale for opening the charter __ Partially Meets
school, directly linking the decision to the institution’s core mission, strategic goals, ____Does Not Meet
and public service obligations, with specific examples and data to support the
alignment.

e The rationale includes concrete benefits to both the institution and the community,
demonstrating a long-term commitment to serving the target student population
and improving educational outcomes.

Partially Meets Standard:

e The rationale for opening the charter school is generally described, with some
connection to the institution’s mission and goals, but the explanation is not fully
developed or lacks specific examples of how it will benefit the institution and its
broader obligations.

e The application mentions the alignment with strategic plans but does not clearly
explain the specific ways in which operating the charter school will contribute to the
institution’s public service or mission.

Does Not Meet Standard:

e The explanation is underdeveloped, lacks clarity, or fails to demonstrate a compelling

reason for operating a charter school within the context of the institution’s goals.

2 | Governing Meets Standard: ___ Meets
Board e Clearly describes the roles, decision-making responsibilities, and boundaries between | ___ Partially Meets
the charter school board and the institution board. ____Does Not Meet

e Describes a structured, regular communication process or oversight mechanism that
promotes collaboration, compliance, and shared goals.
Partially Meets Standard:
e Provides a general description of the relationship between the charter school board
and the institution board.
e Provides a general description of communication or oversight mechanisms.
Does Not Meet Standard:
e Does not adequately address the relationship between the boards.
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3 | Internal
Structures

Meets Standard:

e The application clearly defines the internal structures responsible for overseeing key
elements of the charter school, detailing the roles, responsibilities, and reporting
lines of key individuals or committees.

e A comprehensive governance model is outlined, with strong accountability
mechanisms and clear communication channels between the institution’s leadership
and the charter school’s leadership.

Partially Meets Standard:

e The application outlines the general structures for overseeing the charter school but
lacks specific details on key roles, responsibilities, or accountability mechanisms,
leaving some ambiguity about the oversight process.

e The structure described is functional but not comprehensive or may lack clarity in
terms of lines of authority or decision-making processes.

Does Not Meet Standard:

e The application provides minimal or no information about the internal structures
responsible for overseeing the charter school, leaving questions about who will be in
charge, how oversight will occur, and how accountability will be maintained.

__ Meets
____Partially Meets
____Does Not Meet

4 | Institutional
Resources

Meets Standard:
e The application provides a detailed, well-organized plan for allocating institutional
resources (e.g., facilities, technology, staff expertise) to the charter school, explaining

__ Meets
____Partially Meets
____Does Not Meet

how these resources will be accessed and how they will support student ____N/A (no plans
achievement and success. for resource
e Provides a clear, practical description of how resources will be shared, including sharing)
specific allocations of space, staff time, or technology tools, and how students will
benefit from these resources.
Partially Meets Standard:
e The application mentions some institutional resources that will be allocated to the
charter school but provides limited details on how these resources will be accessed
by students or how they will contribute to academic goals.
Does Not Meet Standard:
e The application provides little to no detail about the institutional resources that will
be allocated to the charter school or fails to clarify how students will access those
resources.
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5 | Academic
Integration

Meets Standard:
e The application provides a clear and detailed plan for direct academic integration
between the charter school and the higher education institution, including specific

__ Meets
____Partially Meets
____Does Not Meet

Interest

e The application provides a detailed and thoughtful plan for managing potential
conflicts of interest, including clear policies and procedures for handling contracting,
employment, and shared services issues.

e The planincludes specific safeguards and oversight mechanisms to ensure
transparency and prevent conflicts, demonstrating a proactive approach to
governance and ethical operations.

Partially Meets Standard:

e The application discusses managing conflicts of interest but lacks full detail on
specific policies, procedures, or safeguards to address potential issues in contracting,
employment, or shared services.

e The plan provides some guidance but may not fully address all potential conflicts or
lacks clarity in its execution.

Does Not Meet Standard:

e The application provides insufficient or no detail on how potential conflicts of

interest will be managed.

opportunities for dual enrollment, early college credit, or other academic ___N/A (no plans
collaborations. for academic
e Clear pathways for students to access these academic opportunities are described, integration)
including eligibility criteria, enrollment procedures, and expected academic
outcomes.
Partially Meets Standard:
e The application mentions the potential for academic integration between the charter
school and higher education institution but lacks detail on how it will be
implemented, or which specific opportunities will be offered to students.
Does Not Meet Standard:
e The application indicates plans for integration but provides little to no explanation of
the opportunities that will be available to students.
6 | Conflicts of Meets Standard: ___ Meets

___Partially Meets
____Does Not Meet

7 | School Safety

Meets Standard:

Meets
Partially Meets
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e Presents a clear, thoughtful plan for integrating the charter school into the university
environment, including opportunities for collaboration that enhance student learning
while preserving the school’s identity.

e OQutlines specific safety and security measures (e.g., controlled access, separate
student spaces, supervision protocols, emergency procedures) tailored to a shared
campus setting.

Partially Meets Standard:

e Describes general integration goals or ideas but lacks specificity around how the
school and university will function together day-to-day.

e Mentions safety and security but details are limited or do not fully address the
unique challenges of a co-located campus.

Does Not Meet Standard:
e Fails to provide a meaningful plan for integrating the charter school and institution.
e Does not adequately address safety and security on a co-located campus.

____Does Not Meet
___N/A (charter
school will not be
located on
institution campus)

Strengths

Questions/Concerns

Addendum Rating

____Meets ____Partially Meets ____Does Not Meet
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Addenda Summary (As Applicable)

Addenda Ratings Meets Partially Meets Does Not Meet N/A
Addendum A
Addendum B
Addendum C
Addendum D
Addendum E
Addendum F

Addendum G
Addenda Section Rating ‘ ___ Meets ____Partially Meets __ Does Not Meet

Summary of Section Strengths:

Summary of Section Weaknesses:

Outstanding Questions:
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Overall Application Summary and Recommendation

Major Section Ratings

Meets Partially Meets

Does Not Meet N/A

Educational Program Design and Capacity

Operations Design and Capacity

Budget and Finance

Addenda (as applicable)

Overall Application Strengths:

Overall Application Weaknesses:

Outstanding Questions:

Meets Standard

Overall Application Recommendation

Partially Meets Standard

Does Not Meet Standard
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