
Understanding and Using 
Weighted Average Salaries and 
Benefits

BEP Review Committee
October 29, 2008



Why do we look at this?
In 2004, the BEP Review Committee recommended that 
in order to “provide a more comprehensive picture of 
total compensation” health insurance payments should 
be included.
A disparity subcommittee suggested that weighted 
averages be included in the committee’s disparity 
evaluation.
Gives policy makers and others the ability to see 
differences in salary schedule strength.



Weighted Averages Briefly
Until 2004, published average salaries by 
system were the result of a combination of two 
things.

The training and experience levels of the 
teachers in the system.
The amount a system pays.

Weighted averages eliminate differences in 
salaries caused by difference in training and 
experience from system to system.



Methodology – Salary
DOE and TEA submit a grid and assist in 
reconciling discrepancies the number of FTE 
teachers in the state.

Rows = teachers in each cell of years of 
experience from 0 to maximum.
Columns = degree obtained (B.A., M.A., etc.)



Example FTE Number Grid



Methodology – Salary
DOE and TEA submit a grid and assist in reconciling 
discrepancies the number of FTE teachers in the state.

Rows = teachers in each cell of years of experience 
from 0 to maximum.
Columns = degree obtained (B.A., M.A., etc.)

Raw numbers are changed into percentages in each 
cell and compressed into 0 yrs to 30+ yrs.



Example Percentage Grid



Methodology – Salary
DOE and TEA submit a grid and assist in reconciling 
discrepancies the number of FTE teachers in the state.

Rows = teachers in each cell of years of experience 
from 0 to maximum.
Columns = degree obtained (B.A., M.A., etc.)

Raw numbers are changed into percentages in each 
cell and compressed into 0 yrs to 30+ yrs.
The Department of Education and TEA then submit 
salary schedule grids for each system.



Example Salary Grid



Methodology – Salary
DOE and TEA submit a grid and assist in reconciling discrepancies 
the number of FTE teachers in the state.

Rows = teachers in each cell of years of experience from 0 to 
maximum.
Columns = degree obtained (B.A., M.A., etc.)

Raw numbers are changed into percentages in each cell and 
compressed into 0 yrs to 30+ yrs.
The Department of Education and TEA then submit salary 
schedule grids for each system.
The respective system salary for each cell is then multiplied by the 
statewide percentage of teachers in that cell.
Those numbers are summed together and a weighted average 
salary is obtained. (See Exhibit #1)



Methodology – Insurance
DOE and Department of Finance and 
Administration submit the number of teachers 
by insurance plan chosen.

Three insurance provider options. (PPO, 
POS, and HMO)
Two types of plans. (single, family)



Example Insurance Contract Grid



Methodology – Insurance
DOE and Department of Finance and 
Administration submit the number of teachers 
by insurance plan chosen.

Three insurance provider options. (PPO, 
POS, and HMO)
Two types of coverage. (single, family)

TEA submits the state and local shares of the 
cost of the insurance plans.



Example Insurance Payment Grid



Methodology – Insurance
DOE and Department of Finance and Administration submit the 
number of teachers by insurance plan chosen.

Three insurance provider options. (PPO, POS, and HMO)
Two types of coverage. (single, family)

TEA submits the state and local shares of the cost of the insurance 
plans.
Statewide percentages of total insurance contract takeup are 
multiplied by employer share.

If system does not offer provider option, one is not assumed for
them.
Percentages obtained by what they do offer. (See Exhibit #3)



Why is this useful?
Gives policy makers ability to compare strength of 
weighted average total compensation paid based upon 
the current available labor pool.

Factors show percentage of statewide weighted 
average.
Percentage of insurance package helps display what 
local system contributes.

Assists in defining competitive regions.
How do we compare to our peer LEAs?



State Weighted Average 
Compensation Map



Weighted Average Insurance 
Payment Map



Weighted Average Salary Map



Why is this useful?
Gives policy makers ability to compare strength of 
weighted average total compensation paid based upon 
the current available labor pool.

Factors show percentage of statewide weighted 
average.
Percentage of insurance package helps display what 
local system contributes.

Assists in defining competitive regions.
How do we compare to our peer systems?

Compare compensation policy changes and priorities 
over time.
(See Exhibit #2)



Questions?
Thank you.

Kevin C. Krushenski
Principal Legislative Research Analyst
Comptroller of the Treasury of Tennessee
(615) 253-3902
Kevin.Krushenski@state.tn.us
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