
 
AGENDA 

STATE BOARD OF EDUCATION 
SCHOOL BOARD TRAINING ADVISORY COMMITTEE MEETING 

March 21, 2025 at 11:30a.m. CDT 
WebEx Link (Public Access) 

 
 

I. Welcome & Introductions  
Dr. Ina Maxwell, Committee Chair 

 
II. Statement of Necessity 

Ali Reid, Director of Engagement and Accountability, State Board 
 

III. Adoption of Committee Meeting Minutes 
Dr. Ina Maxwell, Committee Chair 
 
A. March 22, 2024 Committee Meeting 

 
B. April 17, 2024 Committee Meeting 
 

IV. Review of 2025 School Board Training Course Provider Applications 
Ali Reid, Director of Engagement and Accountability, State Board 
 
A. TN New School Board Member Training Orientation, Leadership Institute  

 
B. Helping Board Members Connect to Today’s Labor Market Data, Pathway2Careers 

 
C. A Deep Dive Into Boardsmanship, Tennessee School Boards Association 

 
D. Advocating the Board’s Vision, Tennessee School Boards Association 

 
E. Basics of Boardsmanship, Tennessee School Boards Association 

 
F. Board Chairman Seminar, Tennessee School Boards Association 

 
G. Board Policy and Operations, Tennessee School Boards Association 

 
H. Board / Superintendent Relations, Tennessee School Boards Association 

 
I. Charter Schools in TN: Essential Knowledge for Board Members, Tennessee School 

Boards Association 
 

J. Ethics: The Cornerstone of Effective Governance, Tennessee School Boards Association 
 

https://tn.webex.com/tn/j.php?MTID=mab7f61777ef05da2d3eaeeb643e96960
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K. Leadership Conference, Tennessee School Boards Association 
 

L. Legal Issues Impacting School Boards, Tennessee School Boards Association 
 

M. Legislative and Legal Institute, Tennessee School Boards Association 
 

N. New Member Orientation, Tennessee School Boards Association 
 

O. School Law, Tennessee School Boards Association 
 

P. Strategic Planning: A Joint Venture, Tennessee School Boards Association 
 

Q. Summer Law Institute, Tennessee School Boards Association 
 

R. Teaming and the School Board, Tennessee School Boards Association 
 

S. The Board’s Role in School Finance, Tennessee School Boards Association 
 

T. Understanding Tennessee’s K-12 Funding Formula, Tennessee School Boards Association 
 

V. Review of 2025 Governing Body Training Course Provider Applications 
 
A. A Strategic Board: Understanding Roles, Relationships, and Obligations, Early Bird 

Learning 
 

B. A Recipe for Financing, Facility Resource Center 
 

C. Charter School Facilities, Facility Resource Center 
 

D. Facilities Financing, Facility Resource Center 
 

E. Long Term Replication, Facility Resource Center 
 

F. Charter School Board Governance, The Henson Consortium  
 

G. New Governing Body Member Training, The Henson Consortium 
 

H. Succession and Strategic Planning for Continuous Charter School Growth, Fiscal 
Management, and Facilities Development, The Henson Consortium 

 
I. Review of Board Governance Best Practices, Littleford & Associates  

 
J. Building a Highly Effective Board, Tennessee Charter School Center 

 
K. Governance & State Law, Tennessee Charter School Center 
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L. Board Recruitment and Maintenance, Tennessee Charter School Center 

 
M. Support and Accountability for ED, Tennessee Charter School Center 

 
N. Great Board Members and Great Board Meetings, Tennessee Charter School Center 

 
O. Preparing for Growth and Change, Tennessee Charter School Center 

 
P. State Law, Tennessee Charter School Center 
 

VI. Adjournment  
Dr. Ina Maxwell, Committee Chair  
 

 

Next Meeting Date: 

April 23, 2025 


