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TES Overview

• The Tennessee Educator Survey is an annual joint effort 
between TDOE and TERA to gather information about the 
experiences of educators across the state

• Teachers, school leaders, and certified staff



2023 Survey Publications
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https://www.tn.gov/content/dam/tn/e
ducation/educators/TDOE_EducatorSu
rvey_2023-compressed.pdf 

• Teacher recruitment and retention
• School counselors
• School leadership
• Mental health

4 TERA briefs TDOE report

https://www.tn.gov/content/dam/tn/education/educators/TDOE_EducatorSurvey_2023-compressed.pdf
https://www.tn.gov/content/dam/tn/education/educators/TDOE_EducatorSurvey_2023-compressed.pdf
https://www.tn.gov/content/dam/tn/education/educators/TDOE_EducatorSurvey_2023-compressed.pdf
https://peabody.vanderbilt.edu/tera/tennessee-educator-survey/about/tes2023-teacher-workforce/
https://peabody.vanderbilt.edu/tera/tennessee-educator-survey/about/tes2023-counselors/
https://peabody.vanderbilt.edu/tera/tennessee-educator-survey/about/tes2023-administrators/
https://peabody.vanderbilt.edu/tera/tennessee-educator-survey/about/tes2023-student-mental-health/


Research Topic and Questions
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• How have educators’ retention plans 
changed over time?

• How do retention plans differ by 
teacher/school characteristics?

• Are retention plans correlated with 
preparation and/or early career 
supports?

• How do administrators perceive 
issues related to teacher hiring?

• How and why are new teachers 
entering the workforce?

Hiring & Recruitment Retention

This project seeks to explore trends in educators’ hiring/recruitment 
experiences and retention plans.



5 Core Versions
• Teachers
• Building 

administrators
• Certified school-level 

support staff
• Counselors
• Mental health 

professionals

Survey Overview
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Branches
• Teachers – Early 

Eareer, Pre-K, ELA 
Curriculum, Math 
Curriculum, 
Career/Tech Ed

• Administrators – 
Early Career, 
Assistant Principals, 
Principals 

Teacher Modules 
(randomly assigned)
• Academics
• Educators
• Student Readiness
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Data and Response Rates

• Nearly half of teachers (N=37,056, 50% response rate) and 
administrators (N=1,910, 47% response rate) responded to the 
survey in 2023.

• Longitudinal analyses use data from 2018-2022 TES, with response 
rates ranging from 51 to 62%.

• Analytic weighting to account for differences in response rates 
across school type, region, and economically disadvantaged 
students served



Research/State Context
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• Nationally, teacher turnover was higher 
following the 2021-22 school year. 
https://www.chalkbeat.org/2023/3/6/23624340/teacher-turnover-leaving-the-profession-quitting-
higher-
rate#:~:text=That's%20a%20turnover%20rate%20of,variation%20among%20the%20eight%20state
s

• The number of teachers in TN who reported 
plans to leave their schools or leave 
teaching increased from 2021 to 2022. 
https://cdn.vanderbilt.edu/vu-sub/wp-
content/uploads/sites/280/2023/07/tera_tes2022_educator_retention_final.pdf 

• Teachers in their first five years of teaching 
are more likely to move schools or leave 
teaching in TN. 
https://www.tn.gov/content/dam/tn/education/reports/TeacherRetentionReportFINAL.pdf 

• Turnover is higher in schools with higher 
proportions of low-income students and 
among teachers of color, who are more 
likely to teach in these schools. 
https://peabody.vanderbilt.edu/TERA/files/Retention_Patterns_Among_Teachers_of_Color_FINAL
.pdf 

• Tennessee has seen a decline in the number 
of candidates completing educator 
preparation programs. 
https://www.tn.gov/sbe/news/2022/2/15/2021-eprc.html 

• State efforts to address teacher recruitment 
and retention: increasing salaries, GYO 
programs, college scholarships for future 
teachers

Recruitment Retention

https://www.chalkbeat.org/2023/3/6/23624340/teacher-turnover-leaving-the-profession-quitting-higher-rate#:%7E:text=That's%20a%20turnover%20rate%20of,variation%20among%20the%20eight%20states
https://www.chalkbeat.org/2023/3/6/23624340/teacher-turnover-leaving-the-profession-quitting-higher-rate#:%7E:text=That's%20a%20turnover%20rate%20of,variation%20among%20the%20eight%20states
https://www.chalkbeat.org/2023/3/6/23624340/teacher-turnover-leaving-the-profession-quitting-higher-rate#:%7E:text=That's%20a%20turnover%20rate%20of,variation%20among%20the%20eight%20states
https://www.chalkbeat.org/2023/3/6/23624340/teacher-turnover-leaving-the-profession-quitting-higher-rate#:%7E:text=That's%20a%20turnover%20rate%20of,variation%20among%20the%20eight%20states
https://cdn.vanderbilt.edu/vu-sub/wp-content/uploads/sites/280/2023/07/tera_tes2022_educator_retention_final.pdf
https://cdn.vanderbilt.edu/vu-sub/wp-content/uploads/sites/280/2023/07/tera_tes2022_educator_retention_final.pdf
https://www.tn.gov/content/dam/tn/education/reports/TeacherRetentionReportFINAL.pdf
https://peabody.vanderbilt.edu/TERA/files/Retention_Patterns_Among_Teachers_of_Color_FINAL.pdf
https://peabody.vanderbilt.edu/TERA/files/Retention_Patterns_Among_Teachers_of_Color_FINAL.pdf
https://www.tn.gov/sbe/news/2022/2/15/2021-eprc.html
https://www.wsmv.com/2023/05/18/gov-lee-signs-bill-increase-minimum-tennessee-teacher-salary-50k/
https://www.tn.gov/education/grow-your-own.html
https://publications.tnsosfiles.com/acts/113/pub/pc0381.pdf


Hiring & Recruitment
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Hiring & Recruitment – hiring needs
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Hiring & Recruitment - challenges
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Hiring & Recruitment – pathways into teaching



Retention
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Retention – reported retention plans
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Retention – reported plans by subgroup
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Retention & Early Career Supports
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Summary & 
Key Takeaways



• School leaders reported greater numbers of open and unfilled positions 
going into 2022-23 school year than in previous years.

• We have seen a decline in the number of teachers who say they plan to 
remain in education long-term.

• Schools with more economically disadvantaged students have greater 
staffing and retention challenges.

• It is difficult to recruit and retain ethnically/racially diverse teachers.
• Many early-career teachers reported entering the teaching profession 

through non-traditional pathways; expanding pathways into teaching 
could help expand the state’s supply of teachers from diverse 
backgrounds.

• Early-career preparation and support, particularly in the form of 
mentorship, could have important links to retention.
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Key Takeaways



• Tennessee Grow Your Own registered apprenticeship programs
• Pilot scholarship program covering full tuition and fees for eligible 

juniors and seniors enrolled in an EPP
• TERA research project (funded by IES) to study pipelines into 

teaching for Tennessee teachers of color
• TDOE’s Tennessee Retention Listening Tour (2023) – importance of 

mentorship and collaboration
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Alignment with existing state efforts
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Counselors
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Counselors report higher-than-recommended caseloads.
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School leaders evaluate counselors as part of TEAM.
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Job responsibilties vary by grade level.
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Mental Health 
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Mental health professionals and teachers could benefit from 
additional resources to support students’ mental health.
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Counseling, psychological, and social services were identified as an 
urgent need.
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Teacher that were satisfied with their personal wellness were more 
likely to plan to continue in their schools.
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School Leaders
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Leadership preparation programs
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Long-term plans to stay in school administrator positions
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Job stress and reported retention plans
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