TENNESSEE

STATE BOARD OF EDUCATION

Charter School Governing Board Trainings

Rocketship Public Schools: Board Governance Training

Requirement

Notes

Name of individuals/entity offering
training course(s)

Rocketship Public Schools

Experience of individuals/entity

Organization operates charter schools around the country and
has provided training to their boards for 15 years; Presenter is a
licensed TN attorney who works with Rocketship’s national and
regional governance boards.

Title and length of training course(s)

Board Governance Training; 2 hours

Intended audience

New and Experienced Board Members

Description of content and learning
objectives

Board members will be familiar with Open Meetings Act and
the Conflict of Interest code, as well as the practices and
procedures related to each. Board members will be able to
articulate their fiduciary duties and the rules of conduct that
govern board meetings.

Description of instructional strategies,
activities, and presentation materials

The presentation will be guided by presentation slides that
include key content points and illustrations. Board members
will have ongoing access to these slides for reference.

Method of delivery

Live training (in-person or virtual) with a recorded version
offered for any board members unable to attend.

Fees charged

No fees

Methods of evaluation

Board members will complete a brief survey after the training,
reflecting on their progress towards the learning objectives and
offering feedback on the training's effectiveness.




@ TENNESSEE
STATE BOARD OF EDUCATION

Charter School Governing Board Trainings

Rocketship Public Schools: School Metrics Training

Requirement

Notes

Name of individuals/entity offering
training course(s)

Rocketship Public Schools

Experience of individuals/entity

Organization operates charter schools around the country and
has provided training to their boards for 15 years; Presenters
have school and regional leadership experience, including
managing board operations.

Title and length of training course(s)

School Metrics Training; 2 hours

Intended audience

New and Experienced Board Members

Description of content and learning
objectives

Board members will understand how metrics can be used to
assess the health of a school and network. Board members will
be familiar with the key metrics that Rocketship uses and what
they currently reflect.

Description of instructional strategies,
activities, and presentation materials

The presentation will be guided by presentation slides that
include key content points and illustrations. Board members
will have ongoing access to these slides for reference.

Method of delivery

Live training (in-person or virtual) with a recorded version
offered for any board members unable to attend.

Fees charged

No fees

Methods of evaluation

Board members will complete a brief survey after the training,
reflecting on their progress towards the learning objectives and
offering feedback on the training's effectiveness.




@ TENNESSEE
STATE BOARD OF EDUCATION

Charter School Governing Board Trainings

Rocketship Public Schools: New Board Member Training

Requirement

Notes

Name of individuals/entity offering
training course(s)

Rocketship Public Schools

Experience of individuals/entity

Organization operates charter schools around the country and
has provided training to their boards for 15 years; Presenters
have school and regional leadership experience, including
managing board operations.

Title and length of training course(s)

New Board Member Training; 2 hours

Intended audience

New Board Members

Description of content and learning
objectives

Board members will be familiar with Rocketship’s history,
Theory of Change, vision and mission. Board Members will
understand how Rocketship’s model, corporate structure, and
complaint procedures affect the organization and impact their
role as a board member.

Description of instructional strategies,
activities, and presentation materials

The presentation will be guided by presentation slides that
include key content points and illustrations. Board members
will have ongoing access to these slides for reference.

Method of delivery

Live training (in-person or virtual) with a recorded version
offered for any board members unable to attend.

Fees charged

No fees

Methods of evaluation

Board members will complete a brief survey after the training,
reflecting on their progress towards the learning objectives and
offering feedback on the training's effectiveness.




