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General Overview 
This annual report summarizes the findings of the buildings and grounds owned by the 
State of Tennessee and leased to the National Civil Rights Museum located at 415 
Mulberry Street in Memphis, Tennessee. The facility assessment was conducted by 
Richard Yaras (STREAM), Brandy Mercer (STREAM), and Mark Massongill (NCRM 
Facilities Manager) during a visit on May 10, 2022.  

 
Established in 1991, the National Civil Rights Museum is located at the former Lorraine Motel, 
where civil rights leader Dr. Martin Luther King Jr. was assassinated on April 4, 1968. Through 
interactive exhibits, historic collections, dynamic speakers and special events, the museum 
offers visitors a chance to walk through history and learn more about a tumultuous and 
inspiring period of change. 
 
The State-owned assets include the original Lorraine Motel, Lorraine Hotel, and the 
museum’s expansion building located on Mulberry Street. The Museum consists of 
numerous displays and information kiosks representing the history of the Civil Rights 
Movement.   
 
Recent Projects Completed 
 Exterior wall signage and banners have been installed on the east façade 
 The exterior trash enclosure has been upgraded with a new fence, gate, and walkway. 
 A commissioning assessment of the facility’s major Mechanical, Electrical, and Building 

Envelope systems has been completed. This retro-commissioning report includes an 
analysis of the performance of the building systems and provides maintenance and repair 
recommendations with the goal of improving the building’s energy efficiency and improving 
comfort levels.  

 Miscellaneous repairs to the masonry and concrete at the rear employee entrance ramp 
have been made. 

 Lighting in the ground floor State of Tennessee gallery has been replaced and updated to 
a fully customized system to meet the needs of temporary exhibits.   

 Patching and repairs of the asphalt in front of the historic motel have been completed. 
 Uplighting at the wall sign adjacent to the entry doors has been replaced. 

 

                               
Repairs made to ramp     New trash enclosure 
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New LED lighting installed in gallery   Banners installed 
        
Current Projects 
 The museum is investigating ways to prevent cars from driving over the curb on the west 

side of the parking lot and using the parking lot after hours. 
 Panelboards for two Panasonic condenser units have been replaced to address cooling 

issues  
 

               
West edge of parking lot to be enhanced   Panasonic units received new panelboards 
 
 
FACILITY ASSESSMENT 
Interior exhibit lighting could be converted to LED throughout the museum for better energy 
efficiency and lower replacement costs. Due to the height of some of the light fixtures, 
maintenance having to replace LED lamps less often would be preferred. 
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Paving in the guest parking lot is in good condition as it has recently been overlaid. The rear 
parking lot for employees needs some maintenance and could be overlaid in the future. 
Although a dock leveler would be beneficial for unloading truck deliveries, this is currently not 
an option due to the limited depth of the current dock design. 
 
Some areas of the roof have membrane which is bubbling and needs repair. Roof 
replacement work will need to be planned for sections of roof which are nearing the end of 
warranty. This includes the remaining seven of the nine roof sections that were not replaced 
under the prior roofing project on the northwest corner of the building. Roofs that were 
recently replaced includes the hotel roof and the roof around the skylight at the museum’s 
main entrance. The roof hatches show signs of leaks and may need to be replaced. 
 
The exterior façade is in good condition although some areas of brick mortar joints could use 
tuckpointing due to cracking and open joints.  
 
The building MEP system have been inspected by a third party commissioning agent, and the 
recommendations outlined in their report can be implemented to optimize the building 
systems. These repairs and modifications listed should be addressed by building maintenance 
staff or outside contractors. Repairs could be designed and documented then bid out with the 
assistance of an architecture or engineering firm. 
 

 
    Existing exhibit lighting  

 
Basement/ Foundation   
There appears to be no issues with the building foundation. 
 
 
Structure/ Slabs 
Museum staff has not reported any structural issues.  
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Roof 
The roof hatches show signs of leaking and may need to be replaced. Portions of the largest 
section of roof over the museum has membrane that is bubbling and needs to be repaired. A 
roofer should review and correct any flashing and drainage issues or cracked membrane. 
Replacement of roof sections not replaced in last roofing project should be planned as a future 
project. The contractor/manufacturer holding the roof warranty should be consulted prior to 
making repairs to maintain the roof warranty. 
 
 

 
Roof hatch needs repairs or replacement due to leaks Roof membrane is bubbling
 
 
Exterior  
Overall, the exterior walls are in good condition. The front entry doors could use new weather 
stripping to prevent air infiltration. Caulking around the windows is showing some signs of 
wear and may need replacing. The insulating glass panels at the gift shop need replacement 
or repairs as they appear to have lost their seals allowing moisture and condensation in 
between the panes of glass. The wood doors at the exterior of the motel are cracking from 
weather exposure and should be restored or replaced. Additionally, miscellaneous masonry 
tuckpointing is needed in some areas where mortar joints are open. 
 
The rear parking lot has a manhole that is sinking and needs repairs.  
 

              
Manhole to be repaired   Gate at Panasonic units to be secured 
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Glass panels at gift shop need replacement     Wheel stop in rear parking lot is damaged 
 
 

               
Doors to be repaired or replaced              

 
Stairs/ Ramps 
Interior stairs and ramps are in good condition. Continue to maintain the nonslip coating on 
the stair in the lobby. 

 
Finishes  
The finishes of the exhibit space are in great condition. The carpet tiles in the large event 
space upstairs are showing signs of wear and could be cleaned or replaced. Consider 
installing vinyl tile in portions of the event space where food is served. Areas of the lobby 
could use a fresh coat of paint. 
 

Elevators 
Both elevators are functioning well. 



Annual Assessment Report - 2022

P a g e 7

 
Plumbing 
Some of the wall mounted toilets are becoming loose and may need to be replaced, including 
the carrier within the wall. Walls will need to be patched and finishes repaired as a part of this 
work. 
 
 
HVAC 
The HVAC systems and Building Automation System (BAS) have been evaluated by a 
Commissioning engineer for sequence of operations, overall functionality, and efficiency. 
Some of the recommended repairs include: adjusting the Sequence of Operations (SOO); 
adjusting setpoints; updating BAS graphics; and replacing or recalibrating sensors.  
 
 

 
 Fins of the cooling tower need to be cleaned to remove sediment 
 
 
Fire Protection 
The fire alarm and sprinkler systems are reported to be functioning properly. 
 

Electrical 
Consider replacing interior light fixtures throughout to LED for energy savings. The track 
lighting system in the temporary exhibit space on the ground floor has been replaced for 
greater flexibility and ease of modifications for rotating exhibits. 
 
Consider implementing an Uninterruptible Power Source (UPS) to backup critical systems due 
to potential brownouts. 
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Data/ Communications 
The Building Automation System (BAS) Sequence of Operation (SOO) has some issues 
which have deviated from the original design according to the Commissioning agent. An 
engineering firm could update system graphics and control point standards. If desired, 
additional commissioning services could analyze annual energy usage and further optimize 
systems for potential energy savings. 
 
 
Future Projects 
The following work is a recommended list of projects to be considered at the museum: 

Site work 

 Paving maintenance and manhole repairs at the rear employee parking lot  
 Replace broken wheel stop in rear lot 
 Add bollards or other means to prevent people from accessing parking lot after hours 

 

Interior 

 Replace stained carpet tile at Hyde Hall conference room and consider converting 
portions to vinyl tile  

 Convert light fixtures in exhibit areas to LED especially in areas where they are difficult 
to reach due to height 

 Incorporate mechanical systems recommendations from the Commissioning report 
 Provide an Uninterruptible Power Source (UPS) to protect critical systems 
 Replace wall-hung toilets in the restrooms which are becoming loose 

 

Exterior 

 Repair or replace exterior doors at the motel which are warping and cracking 
 Replace glass storefront at gift shop 
 Address areas of roof membrane which are bubbling and replace or repair roof hatches 

due to leaks. 
 Secure access gate to Panasonic units at the employee rear ramp. 
 Replace open or cracking caulk joints at windows and masonry 
 Tuckpoint masonry where mortar joints are open or cracking 

 
 
 
 
 
 




