CAPITOYL COMMISSION
MIMTITES

SEPTEMEER 29, 1386

The Capitol Commission convened in the Executive Conference ERoom of the
Capitol a8t 1:00 p.m. on Monday, September 29, 1886,

Attending: Rep. Jehn Pragp, Secretary of State Centry Crowell, Chairman
Amon Evans, State Architect Mike Fitts, Senstor Douglas Henry, Commisgicner
Don Jackson, Dave Manning for Treasurer Harlan Mathews, Charles Harrison for
Comptreller Willlam Snodgrass, Commissioner Busan Simons.

Absent: Russell Hippe, Tr. John Mallette.
Chairman Amon Evans presided.

Agenda Item #1 - Approve Minutes from Previous Two Commission Meetings:
Motion was made by Mr. Crowell, seconded by Senator Henry, that both sets of
minutes he approved.

Agenda Item #2 - Phase Gne ~ Current Scope of VWork: State Architect Mike
Fitts addressed the proposed estimated revision of the budget allecation for the
first phase of the restoration.

Chairman Evans appointed the follcwingf individuals to an "ad hoc" committee to
develop a proposal for the 1087-'88 Finance and Administration Capitel Budget.
The members are:

Secretary of State

Treasurer

Comptroller

Commisgsioner of General Services

Commissioner of Finance snd Administration (Chairman)
Zenator Doug Penry (Vice-Chairman)

Staff: Mike Titts, John Kiser

Coemmisgioner Simons brought the Commission up te date on the Library project.
From Ms. Simonsg' repori came a request for appreval on the selection of items
from the Furnishings Subcommittee, and & request for authorizastion from the
Building Commission Subcommitiee to go sole source on some items, and to bid
with gualificetions on others.

Chatrman Bvang recommended that the Commission, as assembled, act sg s
Committee of the Whole on these items.

Motion was made by Commissioner Simons that the recommendations in the
Historic Structure Report for the Legislative Library be adopted; that the
selections of draperies, fabriecs and trim, cornices, and blinds for light control
be approved; and that the cabinets be in & design that will mateh the ones in
the early photographse. Commissioner Jackson seconded. MOTION CARRBIED.

Motion was made by Commissioner Jackson that the portraits on the ceiling of
the Legislative Library be restored as outlined by the fiate Architect and the
Aychitectursl Consultant. Commissioner Simons seconded., MOTION CARRIED,




Action on the porposed estimated budget alloccstion for Phase One foliowed,
Motion was made by Commissioner Simons and duly seconded that the Commission
adopt the proposed estimated program and budget revisions as of September
26th, az presented. MOTION CARRIED.

Agenda Item #3 - Space Allpcation: After discussion in regard to space
alioeation, motion was made by Representative Bragp that the space utilization
plan be approved subject to further negotiations between the Hecretary of
State's office and, if necessary, the Commnissioner of Finance and Administration
or his desipnee, and then contingent wupon an agreement and understanding
being reached, subject tc approval by the Building Commission Subcommitiee.

Agenda Mem {4 - Policy for Use of the Capitol: Genersl Services' Staff
Attorney Jerry Daniels gave an overview of the most recent revisions to a
proposed policy on the use of the Capitol Building and Grounds,

Meeting Adiocurned.



CAPITOL COMMISSION
MINUTES

SEPTEMBER 29, 1986

The Capitol Commission convened in the Executive Conference
Room of the Capito!l at 1:00 p.m. on Monday, September 2%,
1986. '

Attending: Rep. John Bragg, Secretary of State Centry
Crowel!l, Chairman Amon Evans, State Architect Mike Fitts,
Sen. Douglas Henry, Commissioner Don Jackson, Dave Manning
for Treasurer Harlan Mathews, Charles Harrison for
Comptroller William Snodgrass, Commissioner Susan Simons.

Absent: Russell| Hippe, Dr. John Mallette.
Chairman Amon Evans presided.

Agenda ltem #1 - Approve Minutes from Previous Two
Commission Meetings: Motion was made by Mr. Crowell,
seconded by Senator Henry, that both sets of minutes be
approved.

Agenda Item #2 - Phase One - Current Scope of Work: State
Architect Mike Fitts addressed the proposed estimated
revision of the budget allocation for the first phase of
restoration,

Chairman Evans appointed the following individuals to an "ad
hoc' committee to develop a propesal for the 1587-'88
Finance and Administration Capitol Budget. The members are:

Secretary of State

Treasurer

Comptrotifer

Commissioner of General Services

Commissioner of Finance and Administration (Chairman)
Senator Doug Henry (Vice-Chairman)

Staff: Mike Fitts, John Kiser

Commissioner Simons brought the Commission up to date on the
Library project. From Ms. Simons report came a request for
approval on the selection of items from the Furnishings
Subcommittee, and a request for authorization from the
Building Commission Subcommittee to go soie source on some
items, and to bid with qualifications on others.

Chairman Evans recommended that the Commission, as
assembled, act as a Committee of the Whole on these items.



Motion was made by Commissioner Simons that the
recommendations in the Historic Structures Report for the
Legislative Library be adopted; that the selections of
draperies, fabrics and trim, cornices, and blinds for light
control be approved; and that the cabinets be in a design
that will match the ones in the early photographs.
Commissioner Jackson seconded. Motion carried.

Motion was made by Commissioner Jackson that the portraits
on the ceiling of the Legisiative Library be restored as
outlined by the State Architect and the Architectural
Consultant, Commissioner Simons seconded. Motion carried.

Action on the proposed estimated budget allocation for Phase
One foliowed. Motion was made by Commissioner Simons and
duly seconded that the Commission adopt the proposed
estimated program and budget revisions as of September 209th,
as presented. Motion carried.

Agenda ltem #3 - Space Allocation - After discussion in
regard to space allocation, motion was made by
Representative Bragg that the space utilization plan be

approved subject to further negotiations between the
Secretary of State's Office and, if necessary, the
Commissioner of Finance and Administration, or his designee,
and then contingent upon an agreement and understanding
being reached, subject to approval by the Building
Commission Subcommittee.

Agenda ltem #4 - Policy for Use of the Capitol - General
Services' Staff Attorney Jerry Daniels gave an overview of
the most recent revisions to a proposed policy on the use of
the Capitol Building and Grounds.

Meeting Adjourned.



PROGRAM AND BUDGET REVISIONS

MACC

(estimated)
GROUND FL.
Crypt rest. 995,000
FIRST FL..
Supreme Court
1 Bay off.
Ladies' Rm. 295,000
LOBBY &
CORRIBOR 665,000
GALLERY
OFFICES 320,000
FIRE SUPP. 265,000
KIQSK 110,000
GROUNDS 320,000
GENERAL 55,000
TOTAL $3,0560,000
ASBESTOS - 100,000
Total $2,950,000

PROPOSED ESTIMATED

SEPT. 29, 1986

OVERAGE

600,000

ACTUAL

1,595,000

REDUCTIONS

310,000

100,000

PROPOSED
BUDGET

1,285,000

295,000

665,000

320,000
165,000
110,000

55,000

55,000

$2,950,000
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DEPARTMENT OF FINANCE AND ADMINISTRATION
DIVISION OF FACILITIES MANAGEMENT
JAMES K. POLK STATE OFFICE BUILDING
508 DEADERICK STREET, SUITE 1700
NASHVILLE, TENNESSEE 37219-8181

September 24, 1986

MEMORANDUM
TO: Capitol ommis ion Members
FROM: Mi ‘ ts, State Architect

SUBJECT: Stgtel\Capitol Restoration, Phase II
SBC Projett No. 529/05-01-86

As regeusted by the Commission at its last meeting, I have developed a
proposed space allocation for both interim and permanent moves resulting
from the Phase II Capitol Restoration project.

A summary of the existing sgquare footage by function is shown on page 2 and
a graphic description is included in Exhibit "A". A summary of the

p; ‘osed sqguare footage by function is shown on page 2 and a graphic
description is included in Exhibit "B".

The permanent moves from the Capitol are defined on page 3. The amount of
square footage lost by each function is identified and the location where
this square footage is to be replaced is also identified.

The temporary moves from the Capitol that are required to accommodate the
Phase 1I restoration are shown on page 4. The space currently occupied by
the VFW on the ground floor in the north wing of the War Memorial Building
would be vacated for usage by Legislative Services. Museum space on the
ground floor in the central portion of the War Memorial Building would be
renovated into office space to accommodate the VFW's needs. This is
graphically shown in Exhibit "C".

If the above space allocation is acceptable to the State Capitol Commission
and the State Building Commission, Phase II Restoration of the Capitol can
begin in an timely manner.

MAF/gg



STATE CAPITOL SUMMARY

S QUARE FEET

GROUND FLOOR ' Existing Proposed | Difference
Legislative Services 1,111 1,487 +356
Executive Support Cffices 5,117 5,412 +295
Senate Engrossing Clerk 1,270 1,487 +197
Concession 802 6458 ~-154
Comptroller 642 . 120 ~-522
General Services 944 963 + 19
Finance & Administration 56 586 0
Toilets ' . 530 800 +270

FIRST FLOOR

Executive Offices 4,147 3,363 -784
Treasury 1,040 1,040 O
Comptroller ' 1,218 1,040 -178
Secretary of State 1,464 1,040 -424
Supreme Court ) o 1,536 +1536

Toilets 630 480 ~150

SECOND_FLOOR

Senate Cierk 540 528 ) - 12
Speaker House of Rep. £28 540 + 12
Concessions Yet to be determined



PERMANENT MOVES FROM CAPITOL

EXECUTIVE SQ.FT. .
DEFICIT sg.ft. to 450 sg.ft. of expansion space

provided within John Sevier

[
>
L]

COMPTROLLER SQ.FT.
DEFICIT

[e2]
03]
[»]

sg.ft. to 8,354 sqg.ft. of expansion space
provided within J.K. Polk {14 - 16
Floors)* : :

|

SECY. OF STATE SQ.FT.
DEFICIT

>
[
o

sg.ft. to 3,889 sg.ft. of expansion space
provided within J.K. Polk (18th

Floorj**
*COMPTROLLER PERMANENT MOVE
Existing sg.ft. 14th Floor J. K. Polk 17,663
Existing sg.ft. 15th Floor J. X. Polk 17,603
Existing sg.ft. 16th Floor J. K. Polk : 9,249
SUB TOTAL 44,455
Available sg.ft. 14th, 15th, 16th Floors ‘

J. X. Polk 52,809
‘Excess Assigned for Expansion “¥,354
**STCRETARY OF STATE PERMANENT MOVE
Existing sqg.ft. 17th Floor J. K. Polk 3,900
Existing sqg.ft. 5th Floor J. K. Polk 9,814

SUB TOTAL 13,714
Available sg.ft. 18th Floor J. K. Polk 17,603
Excess Assigned for Expansion 3,889



TEM?OBARY Movﬁs FROM crPIT YT
Existing Proposed
,EGISLAT1VE 3ERHXCES 1,111 4,030 sq.ft: in Ground
FlooY of WaT Memorial*
SENATE ENGRDSSING CLERE 4,210 T mpor? 1y abs e withip
cffl uynde’ E gallery of
' House chambe¥
CONGESSIOHS 802 Tem@orar Y e s ¢hin
rios¥ £ ¢ 1lob g
spact
JEW wil acat g in Grow FlooT war M i uilding North
wing ot ppoT2 tion of Le slatd ervice ( ghibd gty
ditlonal sq.f £ storag ace pe a8 i £ rhel? use
YEW will cu a1 S84 .3 Gro F100T £ ent rio of wWar
Memorial Bu;ld {s | ipixt ac™) .
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CAPITOL COMMISSION MEETING
SEPTEMBER 12, 1986
The meeting convened in the Executive Conference Room of the State Capitol.

Attending: Chairman Amon Evans, Gentry Crowell, Douglas Henry,
Pussell Hippe, Don Jackson, David Manning for Farlan Mathews,
Dr. John Mallette, Susan Simons, Bill Snodgrass,

Abgent: John Bragg

Agenda Item #1. Approve minutes from August 27 Commission meeting.
Chairman Evans requested that the Commission delay the approval of minutes of
the last meeting. Due to a malfunction of the recording machine, the last half
of the minutes were reconstructed from memory. Chairman Evans requested
time to go over the minutes to make changes and to clarify certain points.

Agenda Item #2. Update on approval of fees for architectural sclection.

Mike Fitts reported that the State Building Commission has approved a contract
between the State and Warterfield- Goodwm/Fhrenkranu at at rate of 10.9% of
the maximum allcwable consiruction cost.

Agenda Item #3. The Furnishings and Decoration Subcommittee to be formally
named and established.

Commissioner Simons requested that Furnishings and Decoration Subcommittee
members name the persons who will act on the Subcommittee, Mike Fitts further
explained that it is an administrative matter of identifying the working group
that will be meeting so that approvals and reviews by the committee can begin
to take place.

Chairman Fvans pointed out that the legislative authority is placed in the hands
of the office and that the office-holders have, under Tennessee statute, the
authority to designate someone from their office as their representative but that
the office-holder's responsibility is not therefore removed. Jerry Daniels,
attorney for the Dept. of General Services, stated that the statute estsblishing
the Commission does allow the Commissioner of General Services, the Comptroller
nf the Treasury, the Secretary of State, the State Treasurer, the Commissioner
of TFinance and Administration, and the Chairman of the Tennessee Historical
Commission to appoint designees.

Chairman Fvans and Commissioner Simons stated that they would represent
themselves on the Subcommittee. The other members of the Subcommitiee were
asked to communicate with Commissiener Simons' office regarding designees.

Agenda Ttem #4. Update on Policy for Non-State Use of the Capitol.

Jerry Daniele distributed a draft of the policy and explained that the
Department of General Services has in place policies and procecures for the use
of State facilities. -This draft is an adaptation of that policy. The primary
change is in numbered paragraph 1, which designates the officers or officials
who are in charge of spemfm arecas of the State Capitol. Mr. Daniels stated
that to his knowledge, there is no policy for the use of the State Capitol, and
that this draft is an effort to derive one based upon the policies and
procedures that are already in place. Peragraph #2 establishes the use of the
standard licensing agreement that presently General Services uses with anyone
who uses the State facilities.




Paragraph #4 involves submission of the actual plan for the use of the specific
event he submitted by a specific time (30 days before the event). Requests for
technical assistance must be coordinated through the Department of General
Services. The policy also provides for public liability insurance, but the State
does not waive any other rights it may have to go against someone who injures
or defaces the building or the furnishings. This policy also says that anyone
using the facility must adhere to all reasonable rules and regulations of General
Services as well as the Tennessee State Fire Marshall, the Alccholic Beverage
Commission, the MNashville Fire Department and other agencies that do have an
interest, It is a general policy that gives General Services the authority to
police, direct and control use of the building. The only change would be in
the permission granted by the respective officials designated in paragraph one.

The Division of Public Works currently is the point of contact for persons
requesting usce of the Capitol.

Senator Henry expressed his concern that some broader based entity ought to
assume the responsibilify for the entire structure instead of the individuals
listed in the draft.

fr. Hippe stated that he believed the draft addressed procedures rather than
pelicy and that perheps an overall policy statement ought to be included as
well. It should address the fact that activities conducted in the Capitol or on
its grounds will have to be commensurate with the dignity of the building and
its historical significance,

Chairman Evans remarked that Mr. Hippe's comments brings up the fact that
the Commission will have to address the on-going curatorial approach to the
Capitol both from a maintenance and a use standpoint, and that at some point,
either a curatorial committee or a curatorial person may have to be selected to
oversee these specific things.

Commissioner Jackson stated that he thought the job of determining who gets to
use the Capitol and for what purposes should be lodged in a single office and
should not be run by a committee. BSince General Services maintains the
grounds and the building, they seem to be the logical body in which to wvest
this authority.

Senator Henry stated again his preference for a committee to determine
non-state use of the Capitol rather than a single entity.

The Commission agreed that representatives from the Attorney General's office,
the Department of Finance and Administration, the Department of General
Bervices, the Treasurer's office, the Comptroller's office, and the Secretary of
State's office should meet to revise the present draft and iron out any
differences of opinion.

Agenda Item #5. Space Allocation.

‘Mike Fitts reported that he expects to have the space allocation plan for the
Capitol completed by the next Commission meeting., He discussed the unofficial
priorities for space allocation, slthough all prohlems have not been resolved at
the present time.

Secretary of State Crowell suggested that Fitts conclude the space allocation
discussions with a document detailing, in narretive form, what has been
resolved. Fitts agreed to provide and circulate such a document.



Agenda Item #6. Status Report: Designer's Preliminary Mechanical Investigations
Charles Warterfield spoke to the Commission regarding the construction process.
After considering alternatives, design solutions have been reached for the
ductwork routing and the equipment location. The end result will be the design
soclution that John Mesick envisioned in his report. The majority of ductwork
will be trenched in the rock that underlies the floor slab and the gravel fill in
the crypt. A system has been designed to minimize the rock cutting. Some
trenching will probably have to be done in some of the offices on the first
floor. A construction progress schedule will be forthcoming. It will contain,
as part of their design, specific numbers and a specific timeframe. They are
presently seeking trenching prices from geologic consultants. Testing to
ascertain the depth of rock underneath the ground floor will begin very s=soon.
The cutting process on the first floor is a relatively simple one.

Mr. Warterfield reported that Warterfield/Ehrenkrantz differ from the HSR
findings regarding mechanical equipment. The IISR assumes that there is
enough life left in the equipment to justify saving it and relocating it. W./E.
feel that that is not appropriate and they do not recommend it. They feel that
the process of dismantling and relocating the equipment will completely deplete
whatever life is left in it.

Mike Fitts addressed the difference in price estimates for work fo be done in
this phase of the restoration. The Ground Floor renovation, the Supreme
Court, the Lobby of the First Floor, the offices on the First Floor, the gallery
offices on the Second Floor, the Kiosk work, and the exterior fountains and
walks work was included in the work to be done with the three million dollars
that was appropriated from the legislature. In view of the current estimates
from Warterfield/Ehrenkrantz, our priorities may have to be rearranged and
some of that work may have to be given up, if we are to go forth with the
ground floor first. Fitts stated that it looks like the fountains and walks might
be the first thing we would want to set aside priority-wise, with the next being
the first floor lobby.

Merion Fowlkes reported with some preliminary figures. Warterfield/Ehrenkrantz
preliminary figures for installing new mechanical systems and a new mechanical
room on the ground floor as well as completing the work on the first floor are
around $400,000 to $425,000 as compared to HSR cost estimates of approximately
$200,000. The initial cutting and patching numbers that W./E. have come up
with to date are closer to $100,000 - $12¢,000. The ESR estimates for cutting
and patching were closer to $20,000. In general terms, the shortfall between
the original estimates and the W./E. ectimates are in the range of $300,000.

Fowlkes said that of the $200,000 price differential for ground floor work,
approximately $100,000 can be attributed to installing a new mechanical system
rather than relocating the present system. W./E. reported that by the time of
the next meeting they should have a firm handle on their cost estimates.

Fitts reported that John Mesick was sware of the cost estimate differential and
realized that using new vs. existing equipment was a grey-area decision. Fitts
stated that he thought Mesick would support the decisicn to go with new
equipment.

A discussion followed regarding funding for the entire project. Comptroller
fnodgrass emphasized that the Commission has only the approval to do the first
phase, with modifications.

Chairman Evans reported that all agenda items hacd been covered,



Senator HMenry introduced Mr. Rick Williams to address the Commission
regsrding Mr, Williams involvement with the Texas Capitol Restoration pregram.
Mr, Williams stated that he had worked with the producer of a television show
in Austin, Texas which the Texas Capitol Commission had used to raise money
for their capitol's restoration. He explained that a non-profit corporation was
formed so that they could receive corporate contributions from ticket and
advertisement sales. The Texas television show was a celebration of their
sesquicentennial. Mr. Williams proposes that his group will do a show in
Tennessee to celebrate Homecoming in the same manner and wondered if this
Capito! Commission would be interested in having the proceeds of the ticket
sales to the taping of the show. He further explained that he would be in
touch with each of the Commission members individually at a later date.

Dr. Mallette moved that the Commission adjourned. Motion Carried.




