MINUTES

STATE BUILDING COMMISSION
February 19, 2025

The State Building Commission met this day at 11:30 a.m. in Senate Hearing Room |l of the Cordell Hull State Office Building,
Nashville, Tennessee, with the following members and Departments present. Lieutenant Governor McNally called the meeting
to order at 11:39 a.m. and requested action on the following matters as presented by State Architect Ann McGauran.

MEMBERS PRESENT

Vice-Chairman Randy McNally, Lieutenant Governor

Cameron Sexton, Speaker of the House of Representatives

David Lillard, State Treasurer

Tre Hargett, Secretary of State

Jason Mumpower, Comptroller of the Treasury

Jim Bryson, Commissioner, Department of Finance and Administration

MEMBERS ABSENT

Chairman Bill Lee, Governor

ORGANIZATION PRESENTER

o University of Tennessee President Randy Boy

o Department of Environment & Conservation Deputy Commissioner Jenny Howard

o State Building Commission State Architect Ann McGauran
OTHER PARTICIPANTS

Senior Vice Chancellor for Finance & Administration Paul Byrnes, University of Tennessee
Michael Murdock, EOA Architects, PLLC

Interim President Dwayne Tucker, Tennessee State University

Jim Grady, Alvarez & Marsal, Acting Chief Financial Officer, Tennessee State University
Beau Briggs, Alvarez & Marsal

Lieutenant Governor McNally asked if there were any requests for public comment and State Architect McGauran replied that
there were no requests.
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Approved the following items which had been reviewed and recommended for approval by Commission staff:

1.

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

CONSENT AGENDA

Tennessee Board of Regents / Dyersburg State Community College

Gymnasium Roof Replacement

166/017-03-2024

Approval of a revision in project budget and funding

University of Tennessee

UT Facilities Space Analytics

540/000-01-2024

Approval to award a contract to the best evaluated proposer for consultant services

University of Tennessee Health Science Center

UTHSC Gross Anatomy Lab Renovation (24/25)

540/013-02-2024

Approval of a revision in project budget, funding, and scope

University of Tennessee - Knoxville

UTK Aramark Food Court Improvements (23/24)

540/009-04-2024

Approval of a revision in project budget and funding

University of Tennessee - Knoxville

UTK Classroom Makeovers (24/25)

540/009-01-2025

Approval of a project, utilizing a Campus Consultant for design, and utilizing Campus
Resources and System Procurement for construction

Department of Military

VTS-Milan Cantonment Area Exterior Repairs Phase 2

368/031-01-2025

Approval of a project utilizing Agency Resources for design

Department of Environment & Conservation

Rule Approval
N/A

Approval of Asbestos Contractor Accreditation Program Rules

Department of Environment & Conservation

Booker T. Washington State Park Event Center

126/010-01-2023

Approval of a revision in scope and the Early Design Phase as recommended by the

State Architect
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10.

1.

12.

13.

14.

15.

16.

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Agency:
Project Title:
SBC Project No:

Requested Action:

Department of Environment & Conservation

Hiwassee Scenic River State Park Improvements

126/110-01-2025

Approval of a project and proceeding with the process to select a designer

Department of Environment & Conservation

Harpeth River State Park Visitor Center and Canoe Access
126/100-01-2022

Approval of the Early Design Phase as recommended by the State Architect

Department of Environment & Conservation
Statewide Swimming Pool Improvements
126/000-01-2022

Approval of a revision in project scope

Department of Correction

SCCF Industries Building Roof Replacement

142/018-01-2025

Approval of a project and proceeding with the process to select a designer

Department of Correction

TCIX Roof Repairs

142/005-01-2025

Approval of a project and proceeding with the process to select a designer

Department of Correction

Nashville Facilities Roof Replacement

140/001-01-2025

Approval of a project and proceeding with the process to select a designer

Department of Disability and Aging

MTRO One Cannon Building Elevator Upgrades
346/003-01-2020

Approval of a revision in project funding

Department of General Services

Environmental Consultant

529/000-03-2022

Approval of a revision in project budget and funding
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Retroactive approval of a project and utilizing Campus Consultant for design review and
System Procurement and Campus Resources for design and construction

Project Title: UTK Conference Center Chillers Replacement (24/25)

Project Description: Replacement of two chillers in the Conference Center Building including all related work to
complete the project.

SBC Number: 540/009-02-2025
Total Project Budget: ~ $992,000.00
Source of Funding: $992,000.00 Plant Funds (Non-Aux) (A)

Comment: This is a January 7, 2025 disclosed project by UT. This request is due to T.C.A. §49-7-132
since this work along with approximately $11,000,000.00 in other projects in the building exceed
the million-dollar threshold within the six-month period. Campus Resources and System
Procurement are requested due to campus proceeding with design and procurement prior to
project approval. Campus Consultant (Engineering Services Group, Inc.) is being requested to
comply with T.C.A. §62-2-107, to review and document work completed by campus vendor.

The Tennessee Historical Commission has determined that this project will not adversely affect
this State-owned resource and no further action is necessary.

Minutes: 02/19/2025 SBC Lt. Governor McNally remarked that this item is unfortunately late in
coming to the Commission for approval. President Boyd asked Sr. Vice
Chancellor for Finance & Administration for UT Knoxville Paul Byrnes to
speak to the delay in bringing this project to the Commission. Mr. Byrnes
apologized to the Commission for the fact that these chillers were
purchased before the Commission had approved the project. Lt
Governor McNally asked Mr. Byrnes to explain the cause of the delay in
seeking Commission approval of the project. Mr. Byrnes stated that the
chillers have a lead time of 9 months and one of his employees, with the
very best intentions, ordered these chillers off an open purchase order
back in September. He explained that the employee who ordered the
chillers looked only at the value of each chiller, $400,000, and not at the
total cost of the project when determining if Commission approval was
needed.

Mr. Byrnes relayed the steps his office is taking to prevent this from
happening again- UTK will make sure that there aren’t any more open
purchase orders and educating staff to ensure that employees consider
equipment and material costs, not just professional service fees when
determining total project budgets.

State Building Commission — February 19, 2025 Page 4 of 37



Mr. Byrnes added that one of the actions he will be taking to ensure that
this doesn’t happen again is to join the meetings of the UTK Facilities
team and the UT System Capital Projects team that occur every two
weeks until he is sure that the process is under control.

Comptroller Mumpower thanked Mr. Byrnes for addressing controls as
controls are very important and a high priority for the Comptroller's
Office. He asked if any more retroactive project approvals will be needed
for UTK projects and Mr. Byrnes responded that he wasn’'t aware of any
others. Lt. Governor McNally stated that he hoped that this would not
happen again, and President Boyd guaranteed that it won't.

The Commission approved the project and utilizing Campus Consultant
(Engineering Services Group, Inc.) for design review and System
Procurement and Campus Resources for design and construction.
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Retroactive approval of a project and utilizing Campus Consultant for design review and
System Procurement and Campus Resources for design and construction

Project Title: UTK Humanities Chillers Replacement (24/25)

Project Description: Replacement of two chillers in the Humanities Building including all related work to complete the
project.

SBC Number: 540/009-03-2025

Total Project Budget: ~ $974,000.00
Source of Funding: $974,000.00 Plant Funds (Non-Aux) (A)

Comment: This is a January 10, 2025 disclosed project by UT. This request is due to T.C.A. §49-7-132
since this work along with approximately $270,000.00 in other projects in the building exceed
the million-dollar threshold within the six-month period. Campus Resources and System
Procurement are requested due to campus proceeding with design and procurement prior to
project approval. Campus Consultant (Engineering Services Consultant Inc.) is being requested
to comply with T.C.A. §62-2-107, to review and document work completed by campus vendor.

The Tennessee Historical Commission has determined that this project will not adversely affect
this State-owned resource and no further action is necessary.

Minutes: 02/19/2025 SBC Lt. Governor McNally remarked that this item is unfortunately late in
coming to the Commission for approval. President Boyd asked Sr. Vice
Chancellor for Finance & Administration for UT Knoxville Paul Byrnes to
speak to the delay in bringing this project to the Commission. Mr. Byrnes
apologized to the Commission for the fact that these chillers were
purchased before the Commission had approved the project. Lt
Governor McNally asked Mr. Byrnes to explain the cause of the delay in
seeking Commission approval of the project. Mr. Byrnes stated that the
chillers lead time of 9 months and one of his employees, with the very
best intentions, ordered these chillers off an open purchase order back
in September. He explained that the employee who ordered the chillers
looked only at the value of each chiller, $400,000, and not at the total
cost of the project when determining if Commission approval was
needed. Mr. Byrnes relayed the steps his office is taking to prevent this
from happening again- UTK will make sure that there aren’t any more
open purchase orders and educating staff to ensure that employees
consider equipment and material costs, not just professional service fees
when determining total project budgets.

Mr. Byrnes added that one of the actions he will be taking to ensure that
this doesn’t happen again is to join the meetings of the UTK Facilities
team and the UT System Capital Projects team that occur every two
weeks until he is sure that the process is under control.
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Comptroller Mumpower thanked Mr. Byrnes for addressing controls as
controls are very important and a high priority for the Comptroller's
Office. He asked if any more retroactive project approvals will be needed
for UTK projects and Mr. Byrnes responded that he wasn’'t aware of any
others. Lt. Governor McNally stated that he hoped that this would not
happen again, and President Boyd guaranteed that it won't.

The Commission approved the project and utilizing Campus Consultant
(Engineering Services Consultant, Inc.) for design review and System
Procurement and Campus Resources for design and construction.
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Retroactive approval of a project and utilizing Campus Consultant for design review and
System Procurement and Campus Resources for design and construction

Project Title: UTK Walters Academic Building Controls Upgrade (24/25)
Project Description: Upgrades to the HVAC equipment controls and all related work to complete the project.
SBC Number: 540/009-04-2025

Total Project Budget: ~ $1,245,000.00
Source of Funding: $1,245,000.00 Plant Funds (Non-Aux)  (A)

Comment: This is a January 17, 2025 disclosed project by UT. System Procurement is requested due to
campus proceeding with design under an existing Omnia Turnkey vendor contract. Campus
Consultant (Faciliies System Consultants) is requested to comply with T.C.A. §62-2-107 and
due to the need for reduced oversight since design was completed under another method.

The Tennessee Historical Commission has determined that this project will not adversely affect
this State-owned resource and no further action is necessary.

Minutes: 02/19/2025 SBC Lt. Governor McNally remarked that this item is unfortunately late in
coming to the Commission for approval. President Boyd asked Sr. Vice
Chancellor for Finance & Administration for UT Knoxville Paul Byrnes to
speak to the delay in bringing this project to the Commission. Mr. Byrnes
apologized to the Commission for the fact that this project began before
the Commission had approved the project. Lt. Governor McNally and
Commissioner Bryson asked Mr. Byrnes to explain the cause of the delay
in seeking Commission approval of the project. Mr. Byrnes said that UTK
sought to pursue the controls project through a turnkey project. He
added that this is another instance of where an employee’s enthusiasm
exceeded approvals.

Mr. Byrnes added that one of the actions he will be taking to ensure that
this doesn’t happen again is to join the meetings of the UTK Facilities
team and the UT System Capital Projects team that occur every two
weeks until he is sure that the process is under control.

Comptroller Mumpower thanked Mr. Byrnes for addressing controls as
controls are very important and a high priority for the Comptroller's
Office. He asked if any more retroactive project approvals will be needed
for UTK projects and Mr. Bymes responded that he wasn't aware of any
others. Lt. Governor McNally stated that he hoped that this would not
happen again, and President Boyd guaranteed that it won't.
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The Commission approved the project and utilizing Campus Consultant
(Facilities System Consultants) for design review and System
Procurement and Campus Resources for design and construction.
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Retroactive approval of a revision in project budget and funding

Project Title: Student Health Center Office Renovations

Project Description: Renovation and reconfiguration of space for mental health offices. Includes all related work.
SBC Number: 540/009-02-2023

Total Project Budget: $451,981.00

Source of Funding: Original Change Revised
$441,000.00  $10,981.00 $451,981.00 Plant Funds (Non-Aux)  (A)
Original Project Budget:  $441,000.00

Change in Funding: $10,981.00
Revised Project Budget: $451,981.00
Comment: Retroactive request which increases the budget and funding from $441,000.00 to $451,981.00
to account for additional furniture and sound masking equipment. This funding completes the
project.
Previous Action: 02/09/2023 SBC  Approved project, utilizing Campus Consultant (MBI Companies, Inc.)
for design and Campus Resources and System Procurement for
construction

01/22/2024 ESC  Approved a revision in project budget and funding

Minutes: 02/19/2025 SBC Lt. Governor McNally remarked that this item is unfortunately late in
coming to the Commission for approval. President Boyd asked Sr.
Vice Chancellor for Finance & Administration for UT Knoxville Paul
Byrnes to speak to the delay in bringing this project to the Commission.
Mr. Byrnes apologized to the Commission for this issue.

Commissioner Bryson asked Mr. Byrnes to explain why this retroactive
approval was necessary. Mr. Byrnes said that there was no defense

for spending more money on a project than was in the budget. He
added that the funds were available, but the lack of controls permitted
this to happen. Mr. Byrnes added that he will be taking steps to
manage projects more closely to make sure this doesn’t happen again

Comptroller Mumpower thanked Mr. Byrnes for addressing controls as
controls are very important and a high priority for the Comptroller's
Office. He asked if any more retroactive project approvals will be
needed for UTK projects and Mr. Byrnes responded that he wasn't
aware of any others. Lt. Governor McNally stated that he hoped that
this would not happen again, and President Boyd guaranteed that it
won't.

The Commission approved a revision in project budget and funding.
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DEPARTMENT OF ENVIRONMENT & CONSERVATION

Henry Horton State Park, Chapel Hill, Marshall County, Tennessee

Requested Action: Approval of a revision in scope, funding, and the Early Design Phase as presented by
EOA Architects, PLLC

Project Title: Henry Horton State Park Inn Reconstruction
Project Description: Demolish existing swimming pools, pool structures, old restaurant, inn and motor lodge;

construct new inn to include guestrooms, conference and meeting space, restaurant, pool,
parking; and all required related work.

SBC Number: 126/051-01-2023
Total Project Budget: $89,990,000.00
Source of Funding: $27,130,000.00 22/23 CurrFunds-Caplmp (A)
$62,860,000.00 23/24 CurrFunds-Caplmp (A)
Comment: The revision in scope is requested to demolish existing swimming pools, pool structures, old

restaurant, and to accommodate the new Inn’s parking facilities. This project is on schedule
and in budget with construction anticipated to start fall of 2025. Funds are being added to
construction and design costs to accommodate the current designer’s estimate.

Previous Action: 08/10/2023  SBC  Approved project, to select a designer, and utilizing CM/GC alternative
delivery method
08/21/2023  ESC  Approved designer selection (EOA Architects, PLLC)
05/20/2024  ESC Approved awarding a contract to the best evaluated proposer for
CM/GC (Bell & Associates Construction, LLC)

Minutes: 02/19/2025 SBC Deputy Commissioner Jenny Howard introduced Michael Murdock,
EOA Architects, PLLC. Mr. Murdock gave the presentation stating
that the project is on schedule and in budget.

Comptroller Mumpower asked Ms. Howard to describe the work that
the Department has done with Senator Hensley and Representative
Warner. Ms. Howard stated that members of the Department have
met with them numerous times and received good input. The
Department has also talked with Chapel Hill and Marshall County
representatives about the many grant opportunties available to
determine what will make the most sense for that community
recreationally. The Department likes to highlight the Duck River and
opportunities for getting in the water and has worked with the
Conservancy who will offer swimming lessons at a reduced cost at a
nearby pool, Conservancy will cover $30 and the parents would be
responsible for $10.
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Commissioner Bryson complimented the strucure and asked about
the conference space and its capacity. Mr. Murdock replied that the
combined banquet rooms can hold 200 people at tables and 500
people standing. Commissioner Bryson also received confirmation
that there are 76 rooms at the inn. Commissioner Bryson stated that
this facility will serve as an additional location for conferences with
Montgomery Bell staying busy, and asked for confirmation that the 76
rooms and conference space will be adequate. TDEC representatives
confirmed that the inn and conference space should be adequate.

The Commission approved a revision in scope, funding, and the EDP
as presented by EOA Architects, PLLC.
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STATE BUILDING COMMISSION

Minutes of Meeting of State Building Commission

1) Approved the Minutes of the State Building Commission meeting held on January 9, 2025.

Report of Items Approved by Office of the State Architect

o Change Orders which result in a net aggregate increase or decrease in excess of 10% of the original contract sum, or
which exceed an individual change order item in an amount in excess of $500,000 (in accordance with Item 6.04(C)(3) of
the SBC By-Laws, Policy & Procedures)

1)  State Procurement Agency: Middle TN State Univ. User Agency:  Middle Tennessee State University

Location: Murfreesboro, Tennessee
Project Title: Multiple Buildings Elevator Modernization
SBC Project No: 366/009-05-2021 Approval Date: 01/15/2025
Designer: McFarlin, Huitt, Panvini, Contractor: Kerry G Campbell, Inc.
Inc.

Construction Completion %: 91% Targeted Substantial Completion:  06/26/2025
Change Order No. 15 Comment: Hidden Conditions/Cost Efficiencies
Change Order Amount: $44,359.20 This change order is a credit to the project of the unused
Change Order Percentage: 3.78% allowance to install a telescoping jack. This change order
Cumulative Percentage: 271.17% adds 329 days to the project schedule.
Approved Project Funding After This Change Order
Original Bid Target: $2,575,000.00
Base Contract Amount: $1,174,670.00 Revised Contract Amount: $1,493,853.98
Contingency: $257,500.00 Remaining Undedicated Funds: $2,316.02

2)  State Procurement Agency: Middle TN State Univ. ~ User Agency:  Middle Tennessee State University
Location: Murfreesboro, Tennessee
Project Title: Multiple Buildings Mechanical & Controls Updates
SBC Project No: 366/009-07-2022 Approval Date: 01/23/2025
Designer: Gresham Smith Contractor: SM Lawrence Company, Inc.
Construction Completion %: 95% Targeted Substantial Completion:  03/14/2025
Change Order No. 8 Comment: Other
Change Order Amount: $0.00 This change order addresses the need to add 47 days to
Change Order Percentage: 0.00% the project schedule due to an owner-related delay.
Cumulative Percentage: 10.96%
Approved Project Funding After This Change Order
Original Bid Target: $1,615,000.00
Base Contract Amount: $1,470,180.00 Revised Contract Amount: $1,631,371.65
Contingency: $161,500.00 Remaining Undedicated Funds: $308.35
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3)

4)

State Procurement Agency:
Location:

Project Title:

SBC Project No:

Designer:

Construction Completion %:
Change Order No.

Change Order Amount:
Change Order Percentage:
Cumulative Percentage:

Approved Project Funding
Original Bid Target:

Base Contract Amount:
Contingency:

State Procurement Agency:
Location:

Project Title:

SBC Project No:

Designer:

Construction Completion %:
Change Order No.

Change Order Amount:
Change Order Percentage:
Cumulative Percentage:

Approved Project Funding
Original Bid Target:

Base Contract Amount:
Contingency:

STREAM

Tiptonville, Tennessee

Statewide Soil Stabilization

126/000-02-2021
Croy Engineering
20.87%
1
$256,374.46
14.95%
14.95%

$1,714,890.00
$1,714,890.00
$171,489.00

STREAM
Spencer, Tennessee

User Agency:  Dept of Environment & Conservation
Approval Date: 01/13/2025
Contractor: Ford Construction

Targeted Substantial Completion:  05/28/2025

Comment: Added Scope

This change order addresses the need to add piling,
backfill stone, and concrete cap along shoreline of
Reelfoot Lake which is identified as an owner-requested
programmatic change. This change order adds 35 days
to the project schedule.

After This Change Order

$1,971,264.46
$1,886,761.95

Revised Contract Amount:
Remaining Undedicated Funds:

User Agency:  Dept of Environment & Conservation

Fall Creek Falls State Park Back Country Bridge & Trail Upgrades

126/036-01-2022
AECOM
39%
4
$331,170.71
23.45%
28.35%

$2,165,709.00
$1,412,000.00
$216,571.00
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Approval Date: 12/13/2024
Contractor: Haren Construction Co., Inc.
Targeted Substantial Completion:  05/27/2025

Comment: Hidden Conditions/Unavoidable Delays
This change order addresses the need to add eight
micro-piles at each bridge tower foundation and the
installation of two rock anchors at each tower for the back
stays. This change order also includes an allowance for
general conditions costs depending on the time needed
to perform the work. This change order adds 135 days to
the project schedule.

After This Change Order

$1,812,260.96
$569,969.04

Revised Contract Amount:
Remaining Undedicated Funds:
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5)  State Procurement Agency: STREAM User Agency: TN State Veterans Homes Board

Location: Arlington, Tennessee

Project Title: West Tennessee Veterans Nursing Home

SBC Project No: 680/006-01-2014 Approval Date: 01/13/2025

Designer: Orcutt Winslow Contractor: EMJ

Construction Completion %: 89% Targeted Substantial Completion:  06/21/2024

Change Order No. 23 Comment: Hidden Conditions/Codes/Unavoidable

Change Order Amount: $432,688.27 Delays/Error/Omission

Change Order Percentage: 0.78% This change order addresses the need to add a sink to the

Cumulative Percentage: 10.72% therapy room as required by code. Casework
modifications, kitchen wall finish modifications and the
relocation of HVAC fan coil units were required due to
designer omissions. A project credit for unnecessary roof
insulation; additional fire sprinkler heads; additional wall
insulation; interior wall modifications; and the modification
of ceiling and lighting fixtures to meet fire rating
requirement which are classified as a design error. The
concrete slab started chipping at the edge after the
installation of new steel columns which necessitated the
installation of flashing and sealant to prevent moisture
intrusion at these locations. Due to the need to review a
fire-code related issue by the Health Facilities
Commission, a stop work order was issued on the project
resulting in an unavoidable delay. This delay resulted in
the need add 75 days to the project schedule including the
cost of General Conditions to complete the work.

Approved Project Funding After This Change Order

Original Bid Target: $55,625,376.00

Base Contract Amount: $55,625,376.00 Revised Contract Amount: $61,587,117.31

Contingency: $7,723,291.50 Remaining Undedicated Funds: $1,761,550.19

Initial and Revised Approvals of Capital Projects

° Reported the following capital project with total project cost of $100,000 - $1,000,000 in accordance with Item
2.04(A)(2) of the SBC By-Laws, Policy & Procedures:

1)  State Procurement Agency: Tennessee Board of Regents / Columbia State Community College

Location: Columbia, Tennessee

Project Title: Master Plan

Project Description: Develop Master Plan.

SBC Project No. 166/015-01-2024

Total Project Budget: $200,000.00

Source of Funding: Plant Funds (Non-Aux) (A)

Approval: Approved awarding a contract to the best evaluated proposer (Sizemore Group,
LLC)

Approval Date: 01/16/2025
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Approvals of Revisions to Existing Capital Projects

1)

1)

Reported the following approval of a guaranteed maximum price (no change in total project budget) in accordance
with Item 2.04(B)(4) of the SBC By-Laws, Policy & Procedures:

State Procurement Agency:  Tennessee Technological University

Location: Cookeville, Tennessee
Project Title: Johnson Hall Renovation & Foster Hall Demolition
Project Description: Renovate Johnson Hall to include building systems, equipment, finishes,

furnishings. Demolish Foster Hall, reroute existing utilities and return the site to
green space.

SBC Project No. 364/011-04-2022

Total Project Budget: $37,610,000.00

Source of Funding: $36,105,600.00 22/23  CurrFunds-Caplmp (A)
$ 1,504,400.00 Match — Plant Funds (Non-Aux)  (A)

Approval: Approved a Guaranteed Maximum Price (GMP) to perform the work

Approval Date: 01/24/2025

Reported the following approval of a Best Value (BV) or Construction Manager/General Contractor (CM/GC) in
accordance with Item 2.04(B)(6) of the SBC By-Laws, Policy & Procedures:

State Procurement Agency:  University of Tennessee — Knoxville

Location: Knoxville, Tennessee

Project Title: Art & Architecture Office Renovation

Project Description: Renovation of offices in the Art & Architecture Building. Includes all related work.
SBC Project No. 540/009-03-2023

Total Project Budget: $2,385,000.00

Source of Funding: Plant Funds (Non-Aux) (A)

Approval: Approved utilizing Best Value alternative delivery method

Approval Date: 01/17/2025

Approvals of Acquisitions and Disposals of State Property

1)

2)

Reported the following two acquisitions by lease in accordance with ltem 2.04(E)(ll) of the SBC By-Laws, Policy &
Procedures:

State Procurement Agency: STREAM / Department of General Services
Transaction Description: Transaction No. 24-10-908 (DOS)

Location: Carter County — 1729 Highway 19 East, Elizabethton, TN
Landlord: BulWil, LLC a Tennessee limited liability company

Term: 10 years

Approval: Approved a lease

Approval Date: 01/15/2025

State Procurement Agency: STREAM / Department of General Services
Transaction Description: Transaction No. 24-10-909 & 24-10-910 (DCS/DHS)

Location: Carter County — 1729 Highway 19 East, Elizabethton, TN
Landlord: BulWil, LLC a Tennessee limited liability company

Term: 10 years

Approval: Approved a lease

Approval Date: 01/15/2025
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Report of Items Submitted to the SBC

o Designer Additional Services for when an individual project exceeds 20% of the designer’s fee for basic services, or
when an individual additional services approval amount exceeds $100,000 (in accordance with Item 6.08 of the SBC By-
Laws, Policy & Procedures)

1)  State Procurement Agency: Middle Tennessee State University

Location: Murfreesboro, Tennessee

Project Title: Multiple Buildings Elevator Modernization

SBC Project No. 366/009-05-2021

Designer: McFralin Huitt Panvini, Inc.

Amount: $32,313.75

Explanation: This ASR is for additional construction administrative services by the designer.
Approval Date: 01/08/2025

OSA Receipt Date: 01/08/2025

o Quarterly Status Report of current projects in the Transportation Improvement Programs in accordance with the
requirements of the “Transportation Reporting Act of 2001”.

Report ltems:

e Transaction Number 24-04-002, Acquisition in Fee of approximately 141.44+/- acres of property at 8733 Newsom
Station Road, Nashville, Davidson County by the Department of Environment and Conservation (ESC Approval May
20, 2024): The seller intends to retain approximately 7 acres of land along |-40 together with an access easement to
reach said land on which four billboards are located and leased for advertisement. TDEC anticipates being granted
a right of first refusal or option to purchase the retained 7 acres if it is ever offered for sale.

o Transaction Number 24-01-007, Acquisition in Fee of approximately 4.5+/- acres of property at 8559 Dayton Pike,
Soddy Daisy, Hamilton County by the Department of Environment and Conservation (ESC Approval March 25, 2024):
The seller intends to retain approximately 100 square feet of land along Dayton Pike on which one billboard is located
and leased for advertisement. TDEC anticipates being granted a right of first refusal or option to purchase the
retained area if it is ever offered for sale.

Other Business

o Tennessee State University Financial Condition Update

Interim President Dwayne Tucker made a presentation including an update since the last Commission meeting and TSU'’s
plan for a Bridge to Sustainability. Lt. Governor McNally thanked Jerome Oglesby who President Tucker recognized as the
newly engaged director for Information Technology Strategy. Mr. Jim Grady, Acting CFO, presented the proposed five year
model for sustainability which includes using the remainder of the $250 million Strategic Initiative Funding for operational
expenditures and a pro forma forecast for the next 5 years. Mr. Grady shared information about deficit reduction measures
that TSU believes negate the need to pursue financial exigency at this time.

President Tucker discussed that TSU wants to find a way to continue the discussions of the past few years around
underfunding of TSU. He said that he believes those discussions should come with some credibility on performance; that
TSU is executing on what they say they will do. He wants the legislators to think about how to appropriate additional funds
identified in the underfunding reports when TSU performs. President Tucker relayed that the additional funds are important
to reassure families that TSU will be operating throughout their child’s collegiate term; TSU’s financial condition has an impact
on recruitment. President Tucker said he is not asking today for an appropriation of the remainder of the $540 million, but at
some point, it should be put into a budget to allow TSU to continue to invest in itself. He said that there is some shared
accountability around this funding. President Tucker said that TSU can make an argument that its total deferred maintenance
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is approximately $500 million and there will need to be continued investment in deferred maintenance. Therefore, TSU will
need additional funding for maintenance to replace a large part of the previously appropriated funds if they are allowed to be
used for operating expenses. President Tucker said that he will seek to raise $100 million in the next two years to help support
maintenance, infrastructure, and operations at TSU. President Tucker acknowledged that people have a right to be skeptical
about TSU’s ability to achieve the measures identified given their historical record. However, he said that he would be willing
to serve longer as president if the Trustees and others feel that continuity in the role is important.

Speaker Sexton asked about the plan for capping scholarships and the percentage of in-state and out-of-state students. Mr.
Grady responded that the in-state and out-of-state populations are approximately 50-50. Speaker Sexton asked if most of the
in-state students receive the HOPE scholarship and was told that many do. Speaker Sexton then noted that the tuition is
approximately $8500 and asked, since the in-state students receive HOPE scholarships, wouldn't the tuition cap primarily
affect out-of-state students? Mr. Grady responded that the entire pool of scholarships, academic merit, athletic, band, etc.,
would be capped. Speaker Sexton noted that that the out-of-state tuition is approximately $22,000-23,000 and Mr. Grady
responded that students within 250 miles of the campus and outside of Tennessee pay a reduced tuition of approximately
$15,000. Speaker Sexton stated that he was trying to understand whether the impact of the scholarship cap would fall more
on out-of-state students than in-state students and that it sounds like that is the case based on the tuition cost.

Mr. Beau Briggs from Alvarez & Marsal stated that the current issue of the discount rate being so high is not a function of in-
state versus out-of-state tuition, but really a percentage function of the revenue those students generate, and the University’s
decision to honor scholarships going forward that are not funded with federal funds as when initially awarded. Speaker Sexton
stated that the decision to discount tuition so heavily ballooned the student population and threw the teacher ratios and other
things out of whack. He asked if TSU had done a tuition analysis as it looks at the larger financial perspective to determine
whether tuition should be held in the future or increased. Mr. Briggs responded that the out-of-state full freight amount is
higher than comparable institutions and the model contemplates the full freight out-of-state rate having a discount similar to
what exists today but acknowledged that tuition rates are ultimately a Board level decision. Speaker Sexton asked if in-state
tuition was comparable to similar institutions and was told that it is. In response to Speaker Sexton’s question of which
institutions were considered comparable, Mr. Briggs said that they are looking at Middle Tennessee, Austin Peay, Tennessee
Tech and East Tennessee State University. Speaker Sexton said his information reflected that TSU had the lowest tuition
rate among the LGls. President Tucker responded that TSU has the lowest margins in the State. Speaker Sexton
acknowledged that there is a balancing act in setting tuition. He added that his documentation reflects that historically, TSU
has the highest cost per degree of any other state university based on legislative appropriations. This appears to result from
the fact that TSU’s administrative costs are 20-25% higher than any other state college or university and raises the question
of what portion of legislative appropriations and tuition go to academics and what portion goes to administration and why does
TSU have a different financial approach from the other state universities. Speaker Sexton encouraged TSU to look at tuition
as it works to achieve financial sustainability. Speaker Sexton closed with a statement that he is happy to work with the
Legislature and SBC to allow the $150 million to be used for operating but thinks from the State side there must be a draw
process based on benchmarks. President Tucker agreed that using benchmarks would help assure that each side was working
in good faith but said he would want the benchmarks to be spaced out and flexible to allow the University room to operate.
He suggested that some of the same performance criteria could also be used to grant some of the remaining $290 million to
TSU and provide additional flexibility to TSU.

Comptroller Mumpower thanked President Tucker, Mr. Grady and the team and stated that he is grateful for the strides made
to date. Comptroller Mumpower asked if TSU would be able to make its debt service payment in March and was assured that
TSU would. Comptroller Mumpower acknowledged that the Legislature intends to provide the $540 million and that the first
$250 million has already been provided. He stated that the financial model seems to assume that everything will remain
constant for the five year period and that there are no serious breakdowns. Comptroller Mumpower asked President Tucker
to discuss TSU’s thinking on that over the five year period in the model. President Tucker said that he wants to raise the $100
million over two years to address the kinds of needs not reflected in the model. He plans to kick off that capital campaign but
first needs clarity on the financial plan because donors are unwilling to pledge funds unless they know the University is going
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to remain in operation. When he announces the fundraising goal, President Tucker is going to create an advisory board to
help raise the funds. President Tucker stated that Mike Honious, CEO of Geodis, and other healthcare CEOs are willing to
join the advisory board and help TSU raise money. The fundraising will also need to come from alumni. The money raised
will help overcome obstacles, but TSU will also be relentless in cutting costs and finding efficiencies, none of which are baked
into the model. Comptroller Mumpower asked if TSU is committed at rightsizing its student body, adjusting tuition, and
examining the 25% discount for students within a 250 mile radius and was assured this is the case. President Tucker asked
to speak about some other costs cutting measures at TSU that are not included in the financial model. He stated that TSU
will look at charging appropriate rates for the rental of its facilities and how best cover its expenses most effectively and
generate the most revenue in its operations. President Tucker stated that he is also preparing to implement policy changes
around time and leave for employees, moving away from an honor system that seems to have been abused. Comptroller
Mumpower asked if auxiliary revenues that need to be maintained for housing are in the financial model and was assured that
they are in the model by Mr. Briggs. Comptroller Mumpower asked for confirmation that operations and maintenance monies
would no longer be used for scholarships and assured that this practice would end with the new scholarships policy.

Commissioner Bryson thanked President Tucker and Mr. Grady for pulling the financials together and all of the transparency.
He asked how TSU intends to parallel the push towards financial stability and the TSU brand as they turn the university around.
President Tucker stated that early in the turnaround process, the first priority is to get all the stakeholders to understand where
we really are before you can begin to move forward. Currently, he is working on the internal brand to get processes, systems
and accountability in place which are affecting the external brand. President Tucker believes they are 30 days away from
having firm changes made. Then, they need to focus on the students and putting students first. President Tucker plans to
invite student leaders to the bimonthly cabinet meetings so that they can talk about the things the University can do better to
serve students. He thinks that progress will be made with input from students and faculty at the Cabinet meetings in the next
30-60 days providing credibility with the outside world. President Tucker will also focus on making sure that donors to TSU
and invited guests have a good experience in working with TSU. Right now, TSU is very tactically focused and hopes to pivot
to a more strategic focus soon.

Comptroller Mumpower stated that the presentation today presented something significant for the Legislature to consider, but
that much of the faith and decision of the Legislature will center on President Tucker, and the Trustees. He asked about their
commitment to continued leadership at TSU. President Tucker stated that he is committed to TSU and willing to serve longer
as President. He stated that if TSU can get a commitment on this path to sustainability, then, starting in June, President
Tucker will be able to seek out more TSU employees to replace the consultants they are using and create opportunities for
internal talent development, succession planning, and consistency. Comptroller Mumpower stated that he appreciated the
recognition of the importance of having competent financial talent on staff. Comptroller Mumpower also stated that he
appreciated the presence of the TSU students at the meeting and would like to schedule lunch with them at TSU.

Commissioner Bryson added that the whole Commission panel would like to join the Comptroller's lunch with the students.
Commissioner Bryson thanked President Tucker for the professionalism and competence he has brought to TSU. He added
that he asked about the TSU brand because he believes that the financials are an important part of giving people (community,
investors, and students) confidence that TSU is on firm financial footing, and that's why the financials, your leadership, and
the facilities all contribute to the sense that TSU is here for the long term. He thanked President Tucker for his work and
willingness to serve. Commissioner Bryson added that he believes the TSU brand is getting stronger every day. President
Tucker stated that he really appreciated the support the State, THEC, and TBR have provided.

Secretary Hargett added that he hoped President Tucker recognized that the questions that are being asked and the
investment of time is because the state wants TSU to succeed and really wants TSU to thrive and believe that better days are
ahead. He added that the thought this was also exemplified by the legislative interest in today’s meeting and wanted to
recognize the legislators who were present: Senators Watson, Oliver, and Akbari and Representatives Chism, Hardaway,
Dixie, Hakeem and Glynn.
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Lt. Governor McNally thanked the legislators and TSU representatives for attending. He added that they appreciate the
contribution that President Tucker has made to TSU in turning it around both as an academic institution and financially. He
appreciated the support given to TSU by THEC, TBR and others and wants President Tucker and TSU to succeed.

There being no further business, the meeting adjourned at 1:05 p.m.

* %k k k %k k%
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TENNESSEE BOARD OF REGENTS

Dyersburg State Community College, Dyersburg, Dyer County, Tennessee

Requested Action:
Project Title:

Project Description:
SBC Number:

Total Project Budget:

Source of Funding:

Original Project Budget:

Change in Funding:

Revised Project Budget:

Comment:

Previous Action:

Minutes:

Approval of a revision in project budget and funding

Gymnasium Roof Replacement

Replace the roof system of the E. H. Lannom Gymnasium. Project includes all related work.
166/017-03-2024

$1,900,000.00

Original Change Revised
$1,350,000.00 § 0.00 $1,350,000.00 24/25 CurrFunds-CapMaint (MP)  (A)
0.00 550,000.00 550,000.00 Plant Funds (Non-Aux) (A)
$1,350,000.00
$550,000.00

$1,900,000.00

This request increases the budget from $1,350,000.00 to $1,900,000.00. Roof testing during
program verification revealed the existing roof will require more repair than initially anticipated.

07/11/2024  SBC
08/19/2024 ESC

Approved project and to select a designer
Approved designer selection (UrbanARCH Associates, P.C.)

02/19/2025 SBC  Approved a revision in project budget and funding
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UNIVERSITY OF TENNESSEE
Statewide, Tennessee
Requested Action: Approval to award a contract to the best evaluated proposer for consultant services
Project Title: UT Facilities Space Analytics
Project Description: This project will provide professional consulting services to assist the University of Tennessee

in developing space utilization assessment services at each campus in order to prioritize future
upgrades and improvements.

SBC Number: 540/000-01-2024

Total Project Budget: $1,000,000.00

Source of Funding: $1,000,000.00 21122 CurrFunds-CapMaint (A)

Comment: Seven proposals were received on December 18, 2024. The Notice of Intent to award was sent
on January 30, 2025 naming Ayers Saint Gross as the best evaluated proposer. The protest
period will expire on February 6, 2025.

Previous Action: 11/14/2024 SBC  Approved project and to issue a Request for Qualifications

Minutes: 02/19/2025 SBC  Approved awarding a contract to the best evaluated proposer (Ayers
Saint Gross) for consultant services
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UNIVERSITY OF TENNESSEE

University of Tennessee, Memphis, Shelby County, Tennessee

Requested Action: Approval of a revision in project budget, funding, and scope
Project Title: UTHSC Gross Anatomy Lab Renovation (24/25)
Project Description: Renovation of the General Education Building to provide space for the Gross Anatomy Lab

including all related work to complete the project. The project also includes the relocation of
the Compounding Pharmacy to the Pharmacy Building.

SBC Number: 540/013-02-2024

Total Project Budget: $30,895,000.00

Source of Funding: Original Change Revised
$29,654,800.00 $0.00 $29,654,800.00  24/25 Curr Funds-Caplmp (A)
605,200.00 635,000.00 1,240,200.00 Plant Funds (Non-Aux) (A)
Original Project Budget:  $30,260,000.00
Change in Funding: $635,000.00
Revised Project Budget: $30,895,000.00
Comment: This request increases the budget from $30,260,000.00 to $30,895,000.00 to account for the

relocation of the Compounding Pharmacy from the General Education Building to the
Pharmacy Building. This request will enable the Gross Anatomy Lab project to proceed with
the least possible schedule impacts.

Previous Action: 08/08/2024 SBC  Approved project, to select a designer, and utilizing CM/GC alternate
delivery method
08/19/2024 ESC  Approved designer selection (Brg3s, Inc.)
12/16/2024 SBC  Approved awarding a contract to the best evaluated proposer for
CM/GC (Flintco, LLC)

Minutes: 02/19/2025 SBC  Approved a revision in project budget, funding, and scope
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Approval of a revision in project budget and funding

Project Title: UTK Aramark Food Court Improvements (23/24)

Project Description: Convert the dining facility in the Vol Shop Cumberland into a Chick-Fil-A.
SBC Number: 540/009-04-2024

Total Project Budget: $1,975,000.00

Source of Funding: Original Change Revised
$1,918,000.00  $57,000.00  $1,975,000.00 Gift-In-Place (Contract) ©O)

Original Project Budget:  $1,918,000.00

Change in Funding: $57,000.00

Revised Project Budget: $1,975,000.00

Comment: This request increases the budget from $1,918,000.00 to $1,975,000.00 to allow for
unforeseen structural repairs.

Previous Action: 04/11/2024 SBC  Approved a gift-in-place project with plans and specifications approved

by the State Architect
Minutes: 02/19/2025 SBC  Approved a revision in project budget and funding
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UNIVERSITY OF TENNESSEE

University of Tennessee, Knoxville, Knox County, Tennessee

Requested Action: Approval of a project, utilizing a Campus Consultant for design, and utilizing Campus
Resources and System Procurement for construction

Project Title: UTK Classroom Makeovers (24/25)

Project Description: Upgrade classrooms in multiple buildings including new technology, finishes, furnishings,
building systems, security and safety improvements, and all related work.

SBC Number: 540/009-01-2025

Total Project Budget: $5,000,000.00

Current Project Funding:  $1,968,000.00

Source of Funding: $1,968,000.00 Plant Funds (Non-Aux) (A)

Comment: This is a FY 24/25 disclosed project in the capital budget. The priority buildings include Art
& Architecture Building, Brehm Animal Science Building, Dougherty Engineering Building,
Food Science Building, John C. Hodges Library, Humanities and Social Sciences Building,
Law Complex: George C Taylor Wing, Veterinary Medical Center, Austin Peay Building,
Jane and David Bailey Education Complex, and Howard H Baker School of Public Policy
and Public Affairs. Campus Consultant (Studio Four a Michael Graves Company), Campus
Resources, and System Procurement are requested due to the simplicity of the work and
to expedite the project.

The Tennessee Historical Commission has determined that this project will not adversely
affect the Austin Peay Building, Dougherty Engineering Building, John C. Hodges Library,
and the Humanities and Social Sciences Building and no further action is necessary.

Minutes: 02/19/2025  SBC  Approved project, utilizing a Campus Consultant (Studio Four a
Michael Graves Company) for design, and utilizing Campus
Resources and System Procurement for construction
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DEPARTMENT OF MILITARY

Volunteer Training Site - Milan, Lavinia, Gibson County, Tennessee

Requested Action: Approval of a project utilizing Agency Resources for design
Project Title: VTS-Milan Cantonment Area Exterior Repairs Phase 2
Project Description: Replace windows and doors and add energy efficient siding system to multiple buildings in a

barracks complex.

SBC Number: 368/031-01-2025

Total Project Budget: $2,840,000.00

Source of Funding: $2,840,000.00 Federal Funds (NGB) (F)

Comment: This project is 100% federally funded. The use of Agency Resources for design services is

requested due to the scope of work being within the capabilities of the agency. Construction
procurement will be through STREAM in accordance with their standard policies and
procedures. The buildings involved include two dining facilties, three administration buildings,
and eleven barracks. All of these buildings were builtin 1989 and are less than 50 years old.

Minutes: 02/19/2025 SBC  Approved project utilizing Agency Resources for design
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DEPARTMENT OF ENVIRONMENT & CONSERVATION

Rule Approval

Requested Action:  Approval of Asbhestos Contractor Accreditation Program Rules

Comment: Tenn. Code Ann. §62-41-103 requires that the State Building Commission approve rules and
regulations for an asbestos contractor accreditation program promulgated by the Commissioner of
TDEC in consultation with the Commissioner of Commerce and Insurance before they are filed with
the Secretary of State. The purpose of these rules is to ensure that all individuals and firms engaged
in asbestos activities in schools or public and commercial buildings are properly trained to safely
address the hazards of asbestos. The proposed rules have been prepared and reviewed in
compliance with the Administrative Procedures Act in Tenn. Code Ann., Title 4, Chapter 5 and
approved as to legality by the Attorney General and Reporter. After receiving the approval of the
State Building Commission, the rules will be filed with the Secretary of State, reviewed by the Joint
Government Operations Committee, and will become effective 90 days after filing.

With this rulemaking, the Department is repealing Chapter 1200-01-20 Asbestos Accreditation
Requirements and moving its existing requirements with updates to Chapter 0400-13-02. The major
changes in the rules include replacing the annual renewals for firms with a three-year accreditation
period; removing allowances for individuals to extend accreditation beyond one year; allowing
electronic submission of documents to the Department; allowing for training programs to offer online
refresher training courses; increasing existing accreditation fees; clarifying reasons for disciplinary
action as well as the process for disciplinary action; and cleaning up existing language.

Previous Action: 10/13/1994  SBC Approved Asbestos Contractor Accreditation Program Rules
04/09/2009 SBC Approved Statewide Accreditation Program for Asbestos Abatement for
individuals and contractors working with asbestos abatement in the state of
Tennessee

Minutes: 02/19/2025 SBC Approved Asbestos Contractor Accreditation Program Rules
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DEPARTMENT OF ENVIRONMENT & CONSERVATION

Booker T. Washington State Park, Chattanooga, Hamilton County, Tennessee

Requested Action: Approval of a revision in scope and the Early Design Phase as recommended by the
State Architect

Project Title: Booker T. Washington State Park Event Center

Project Description: Demolish pool and bathhouse facilities and construct a new event center including a smalfull

commercial kitchen, restrooms, meeting spaces, storage, outdoor gathering space,
playground, a separate restroom facility, and all required related work.

SBC Number: 126/010-01-2023

Total Project Budget: $9,920,000.00

Source of Funding: $3,900,000.00 22/23 CurrFunds-Caplmp (A)
4,000,000.00 23/24 CurrFunds-Caplmp (A)
2,020,000.00 23/24 TDEC Op Funds (A)

Comment: The revision in scope adds a full commercial kitchen and a separate restroom facility. This

project is in budget with construction anticipated to start summer of 2025.

Previous Action: 11/09/2023  SBC  Approved project and to select a designer
01/22/2024  ESC  Approved designer selection (Tinker Ma, LLC)
04/22/2024  ESC  Approved a revision in project scope
11/25/2024  ESC  Approved utilizing a Central Procurement Office contract for a portion
of the work

Minutes: 02/19/2025  SBC  Approved a revision in scope and the EDP as recommended by the
State Architect
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DEPARTMENT OF ENVIRONMENT & CONSERVATION

Hiwassee Scenic River State Park, Delano, Polk County, Tennessee

Requested Action: Approval of a project and proceeding with the process to select a designer
Project Title: Hiwassee Scenic River State Park Improvements
Project Description: Improvements including upgrading utilities, reconfiguring/paving roads and pads, adding

campsites; demolishing existing bathhouse, dump station, and playground; installing new
bathhouses, dump station, pavilion, and playscape; and all required related work.

SBC Number: 126/110-01-2025

Total Project Budget: $12,000,000.00

Source of Funding: $12,000,000.00 24/25 CurrFunds-Caplmp (A)
Comment: This is a FY 24/25 line-item project in the capital budget (Hiwassee Scenic River State Park).

The project description has been modified for clarity and to include the demolition of the
existing bathhouse and construction of new bathhouse and pavilion.

This bathhouse is less than 50 years old and does not require review by the Tennessee
Historical Commission.

Minutes: 02/19/2025 SBC  Approved project and to select a designer
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10.
DEPARTMENT OF ENVIRONMENT & CONSERVATION

Harpeth River State Park, Kingston Springs, Cheatham County, Tennessee

Requested Action: Approval of the Early Design Phase as recommended by the State Architect
Project Title: Harpeth River State Park Visitor Center and Canoe Access
Project Description: Construct a visitor center and support facilities at Harpeth River State Park, a canoe access

site with parking at the Harpeth River, and all required related work.

SBC Number: 126/100-01-2022

Total Project Budget: $6,500,000.00

Source of Funding: $6,500,000.00 22123 CurrFunds-Caplmp (A)
Comment: Project is in budget with construction anticipated to start late 2025.

Previous Action: 10/13/2022  SBC  Approved project and to select a designer

10/24/2022  ESC  Approved designer selection (M. Shanks Architects)

Minutes: 02/19/2025  SBC  Approved the EDP as recommended by the State Architect
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1.
DEPARTMENT OF ENVIRONMENT & CONSERVATION

Statewide, Tennessee

Requested Action: Approval of a revision in project scope

Project Title: Statewide Swimming Pool Improvements

Project Description: Repair and improve public swimming pools at four five State Parks and all required related work.
SBC Number: 126/000-01-2022

Total Project Budget: ~ $3,400,000.00
Source of Funding: $3,400,000.00 22/23  CurrFunds-Caplmp (A)
Comment: A revision in project scope is requested to reduce the number of parks from five to four. Henry

Horton State Park will no longer be included in the project. The work is ongoing at Cumberland
Mountain State Park, Fall Creek Falls State Park, Standing Stone State Park, and T.O. Fuller

State Park.
Previous Action: 08/11/2022 SBC Approved project utilizing Agency Resources and Consultant for design and
agency procurement construction
Minutes: 02/19/2025 SBC Approved a revision in project scope
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12.
DEPARTMENT OF CORRECTION

South Central Correctional Facility, Clifton, Wayne County, Tennessee

Requested Action: Approval of a project and proceeding with the process to select a designer
Project Title: SCCF Industries Building Roof Replacement
Project Description: Replace roof including new roof membrane, insulation, copings, adjustments to roof curbs,

and all required related work.

SBC Number: 142/018-01-2025

Total Project Budget: $1,550,000.00

Source of Funding: $1,550,000.00 24/25  TDOC CurrFunds-MajMaint ~ (A)

Comment: The roofing of the building was damaged during a storm event on March 3, 2023. This project

replaces the recently canceled Emergency — SCCF Indurstries Building Roof Repair (SBC#
142/018-03-2023). This project will fully replace the damaged roof. TDOC Major Maintenance
will be reimbursed with insurance and FEMA proceeds as received.

Minutes: 02/19/2025 SBC  Approved project and to select a designer
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13.
DEPARTMENT OF CORRECTION

Turney Center Industrial Complex, Only, Hickman County, Tennessee

Requested Action: Approval of a project and proceeding with the process to select a designer
Project Title: TCIX Roof Repairs
Project Description: Repair roofing including roof membrane, insulation, copings, adjustments to roof curbs, and all

required related work.
SBC Number: 142/005-01-2025
Total Project Budget:  $1,750,000.00
Source of Funding: $1,750,000.00 24/25 TDOC CurrFunds-MajMaint (A)

Comment: Buildings J and Unit 1a roofs were damaged during a storm event on March 3, 2023. TDOC Major
Maintenance will be reimbursed with insurance and FEMA proceeds as received.

Minutes: 02/19/2025 SBC  Approved project and to select a designer
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14.
DEPARTMENT OF CORRECTION

Statewide, Davidson County, Tennessee

Requested Action: Approval of a project and proceeding with the process to select a designer
Project Title: Nashville Facilities Roof Replacements
Project Description: Replace roofing including new roof membrane, insulation, copings, adjustments to roof curbs,

and all required related work.

SBC Number: 140/001-01-2025

Total Project Budget: ~ $10,520,000.00

Source of Funding: $10,520,000.00 24/25 TDOC CurrFunds-MajMaint (A)

Comment: Building roofs at Debra Johnson Rehabilitation Center, Lois M. DeBerry Special Needs Facility,
and Riverbend Maximum Security Institution were damaged during a storm event on December
11, 2021. While the agency was pursuing FEMA and insurance claims, a second storm event
occurred on March 3, 2023 adding to the damage. This project will fully replace the damaged
roofs. TDOC Major Maintenance will be reimbursed with insurance and FEMA proceeds as

received.

Minutes: 02/19/2025 SBC  Approved project and to select a designer

State Building Commission — February 19, 2025 Page 34 of 37



15.
DEPARTMENT OF DISABILITY AND AGING

Middle TN Regional Office, Nashville, Davidson County, Tennessee

Requested Action: Approval of a revision in project funding

Project Title: MTRO One Cannon Building Elevator Upgrades

Project Description: Elevator upgrades in the One Cannon Building and all required related work.

SBC Number: 346/003-01-2020

Total Project Budget: $480,000.00

Source of Funding: $480,000.00 20/21 CurrFunds-CapMaint (MP) (A)
Comment: This request will move funds to Construction to cover the cost of a code related change order.

There will be no change in the designer fee. This action will complete the project.

Previous Action: 10/19/2020  ESC  Approved project and to select a designer
11/23/2020  ESC  Approved designer selection (Smith Seckman Reid, Inc.)
07/24/2023  ESC  Approved a revision in funding

Minutes: 02/19/2025  SBC  Approved a revision in project funding
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Statewide, Tennessee

Requested Action:
Project Title:

Project Description:

SBC Number:

Total Project Budget:

Current Project Funding:

Source of Funding:

Original Project Funding:

Change in Funding:

Revised Project Funding:

Comment:

Previous Action:

Minutes:

DEPARTMENT OF GENERAL SERVICES

Approval of a revision in project budget and funding

Environmental Consultant

16.

Provide environmental services to State properties, interest, and initiatives including
consulting, assessments, surveys, monitoring, training, and remediation, as may be required
for maintaining regulatory compliance and addressing environmental concerns.

529/000-03-2022
$16,000,000.00
$14,000,000.00
Original Change Revised
$ 2,500,000.00 $ 0.00 $ 2,500,000.00 21/22
4.750,000.00 2,000,000.00 6,750,000.00
3,750,000.00 0.00 3,750,000.00
1,000,000.00 0.00 1,000,000.00 20/21
$12,000,000.00
$2,000,000.00
$14,000,000.00

CurrFunds-CapMaint
Various Project Funds
Various Agency Funds
CurrFunds-CapMaint (MP)

The project budget is being increased from $15,500,000.00 to $16,000,00.00. The project
budget and funding are being increased due to anticipated project needs. The contract term

remains through October 31, 2027.

05/12/2022
08/11/2022

SBC
SBC

environmental services (EnSafe, Inc.)

07/13/2023
08/08/2024

SBC
SBC

02/19/2025 SBC

State Building Commission — February 19, 2025

Approved a revision in project funding
Approved a revision in project budget and funding

Approved project and issuing a RFQ for an Environmental Consultant
Approved awarding a contract to the best evaluated proposer for

Approved a revision in project budget and funding
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Y

Tre Hargett 7
Secretary, State Building Commission
Secretary of State

—— .
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