
FY 2021 HOMELAND SECURITY GRANT PROGRAM 
STATE PROJECT APPLICATION INSTRUCTIONS

Before completing your FY 2021 Homeland Security Grant Program (HSGP) project application, please read this Instruction Page and 
the Notice of Funding Opportunity (NOFO) – specifically, HSGP Funding Priorities and the Allowable Program Activities sections. 
Information specific to the grant criteria and guidelines for your projects is contained within those sections. Also, please ensure your 
projects are in alignment with the National Priorities.  Applications must be complete and correct in order to be approved. All links are 
"clickable" and linked to desired items.     

All FY 2021 Homeland Security Grant Program forms can be found on the Department of Safety & Homeland Security and TEMA 
websites at https://www.tn.gov/safety/homeland-security/grants.html and https://www.tn.gov/tema/emergency-community/grant-
programs/hom.html respectively.  Example completed forms are also located at these locations.  

When possible - please consolidate like projects, then consolidate in the Equipment, Training, Exercise, Planning and Organizational 
Activities sections for the respective entities.  

PROJECT DETAIL SHEET:
County Name - This is a drop-down field; select your county.
Project Title – Assign the project a brief descriptive title (e.g., County Elections Security)
National Priority – This is a drop-down field; select appropriate priority. 
LETPA Project Only – Select YES or NO  (This is a LE project specifically for the required minimum spend). 
Total Project Cost - This block will auto-populate the dollar sign and commas - all that is required to be entered are the dollar and 
cent amounts. 
Date Prepared - This is a drop-down tab; please select the appropriate date. 
Person Preparing Form - Please print the name of the person completing the form.
Project Description – When completing the project description, please articulate what Core Capabilities your project(s) are 
addressing (found in the NOFO under SHSP and UASI Funding Priorities); what needs or gaps your projects are addressing (e.g. 
Training, Equipment & Capital Expenses, Awareness Campaigns, Planning, Exercises, etc., also found under the SHSP and UASI 
Funding Priorities); who will receive/manage the project(s); and please keep the project(s) in alignment with the Priority you selected. 
You DO NOT need to include pricing information or list every item contained in a kit. There are 6 project sheets and AEL lists - if you 
need more, please contact James Cotter james.cotter@tn.gov for assistance. 
Total Cost for Project – This auto-populates commas and the dollar sign - just enter dollar and cents amount.

Authorized Equipment List (AEL) - Please ensure the AEL number is correct and list the title of the item as in the AEL. The link on 
the AEL Sheet is to the current AEL for this grant cycle.

EXPENSE SECTIONS - The EXPENSE SECTIONS for each of the different solution areas: Equipment, Training, Exercise, Planning 
and Organizational Activities have drop-down categories and the dollar amounts auto-populate the dollar sign and commas.  Please 
fill in the Total Award Amount - this is the amount you received. The other Totals will auto-populate and track your entries as you 
complete the form - these totals should all match when completed. Select the appropriate solution area which corresponds to your 
projects and enter the amount of funding being assigned to each allowable cost category, discipline and/or program.
You DO NOT need to complete a  separate Expense Section for each project - to reduce application length, please combine your 
project costs under the appropriate entity and in the correct category. If you have questions, please refer to the example(s) posted on 
the TEMA and Department of Safety & Homeland Security websites. 

When you have completed your application, please email to Mr. Gary Baker gary.baker@tn.gov.  

If at any time during the process you have a question or need assistance with the forms - please contact 
James Cotter james.cotter@tn.gov or Gary Baker gary.baker@tn.gov.

Thank you.
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GRANT AUTHORIZED EQUIPMENT LIST ITEMS

https://www.fema.gov/grants/guidance-tools/authorized-equipment-list 
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LE FS EMA EMS HAZMAT G/AEQUIPMENT EXPENSE 

Total Grant Award: 

Total All Expense Sheets:

Total All Disciplines:
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LE FS EMA EMS HAZMAT G/ATRAINING EXPENSE 

Total All Disciplines:

Overtime & Backfill: Please refer to the current NOFO to ensure compliance with the grant guidelines and 
allowable expenses. Rule of Thumb - authorized for personnel attending DHS/FEMA approved training. 

ORGANIZATIONAL ACTIVITIES LE FS EMA EMS HAZMAT G/A

Total All Disciplines:

Operational Expenses: For increased security measures at critical infrastructure sites (up to 50% of allocation).

Overtime: For information, investigative and intelligence sharing activities associated with the Fusion Center (up to 50% of 
allocation).

Contractors/Consultants: For hiring pf new staff positions/contractors/consultants for participation in information/intelligence 
analysis and sharing groups or fusion center activities (up to 50% of allocation).

If in doubt - please refer to the current NOFO or call Gary Baker or James Cotter for assistance.
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LE FS EMA EMS HAZMAT G/APLANNING EXPENSE 

Total All Disciplines:

Not for the purpose of hiring public safety personnel fulfilling traditional public safety duties. 

EXERCISE EXPENSE FS EMA EMS HAZMAT G/A

Total All Disciplines:

Overtime and backfill costs including expenses for part-time and volunteer emergency personnel participating in DHS/FEMA 
approved exercises.

If in doubt - please refer to the current NOFO or call Gary Baker or James Cotter for assistance.
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	Date8_af_date: 1/22/2021 15:24
	County Name: [Xandar]
	Project Title 1: County Cyber Project
	Natioanal Priorities1: [Cybersecurity Enhancements]
	Project 1: LETPA FUNDS will be used to support this investment - $10,000.00.

Xandar County has a plan to move applications to the cloud in order to modernize and improve access, services, and resource availability.  In order to remain current with industry best practices and regulations, the county plans to purchase and implement a Cloud Access Security Broker (CASB) solution to manage and protect the data stored in the cloud from unauthorized access - $50,000.00 
(This addresses the Cybersecurity core capability of improving Security and an Equipment need). 

Xandar County will contract with a current vendor to perform risk assessments against multiple applications that are leveraged by county employees. These assessments will help identify access control, least privilege and separation duties; thus, allowing for the correction of mis-configurations and reduce or eliminate possible vulnerabilities $50,000.00
(This addresses the Cybersecurity core capability of reducing risk and improving security).




	Total Project1: 100000
	Dropdown1: [NO]
	Person Preparing Form: Humma Kavula
	Total Grant Award: 490000
	Total all expense: 490000
	Grand Total: 431000
	Training 1: 
	0: [Training/Workshops/Conference]
	1: [Seclect One]
	2: [Seclect One]
	3: [Seclect One]
	4: [Seclect One]
	5: [Seclect One]

	TrainLE1: 
	0: 
	0: 9000
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 9000

	1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	2: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	3: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	4: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	5: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0


	ORG PLANNING1: 
	0: [Select One]
	1: [Select One]
	2: [Select One]

	ORG PLAN: 
	0: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	2: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0


	Text4: 
	0: 04SW-04-NETW   
	1: 99-PL-PLAN   
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 


	Text5: 
	0:  Software, Network
	1:  Plan and Conduct Risk Assessment         
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 


	Project Title 2: Event Security
	Natioanal Priorities2: [Soft Targets & Crowded Spaces]
	Dropdown2: [NO]
	Total Project2: 90000
	Project Title 3: Crime & Info Sharing Center
	Natioanal Priorities3: [Information & Intelligence Sharing]
	Dropdown3: [YES]
	Total Project3: 120000
	Project Narrative2: LETPA FUNDS PROJECT - The county will purchase a mobile, generator powered passive security camera unit for our many annual mass gathering events (Fair, concerts, football games, televised annual BBQ event, etc.). This unit will be housed and maintained by Xandar County Sheriff's Department and will be a district wide, deployable resource $29,000.00 
(This addresses the Interdiction, Disruption and Physical Protective Measures core capabilities and fill an Equipment need).

LETPA FUNDS PROJECT - The City of Knowhere Police Department needs an access control and identity verification system for its headquarters building. Currently, only half of the building is secured with card readers, the other half uses keys - the goal is to control all access points with a card reader system that logs who enters and exits, etc. $40,000.00
(This addressses the Access Control, Physical Security and Long-term Vulnerability Reduction core capabilities while filling an Equipment and Safety and Security need).

Xandar County will be addressing items outlined in the DHS Election Infrastructure Outreach Security Checklist, specifically, procuring fixed security camera equipment, alarm system and portable generator for the Election Commission to upgrade security elements that house election equipment; and ensure power availability for election infrastructure in the event of a natural disaster or man-made event:
Camera system - $5,000.00
Alarm system - $5,000.00
Generator - $8,000.00 
(This addresses the Physical Security, Operational Coordination and Mitigating Disruption core capabilities and fills an Equipment need).

The county EMA will purchase handheld metal detection wands to be used at the various events to increase security and safety $3,000.00 
(This addresses the Physical Security, Access Control, Interdiction and Detection core capabilities and addresses the Safety and Security Lifeline and fills an Equipment need). 
	Project Narrative3: Xandar County is establishing a Real-time Crime and Information Sharing Unit to enhance information and intelligence sharing with State, Federal and Local agencies across the district and state. Funding will be used to supply and train the analysts. No funds will be used for construction, personnel or vehicles. 

Items to be purchased are as follows:
8 Laptop computers - $24,00.00
1 Server - $24,000.00 
10 monitors/displays for workstations and wall mounting - $24,000.00
Intelligence and Analytical Software - $20,000.00
Equipment for Information/Fusion Center - $24,000.00
DHS/FEMA approved training for Intelligence Analysts - $4,000.00
(This addresses the Information and Intelligence Sharing core capability and fills Equipment and Training gaps and needs).
	Proj2: 
	0: 
	0: 14SW-01-VIDA
	1: 14SW-01-ALRM
	2: 14SW-01-PACS
	3: 10GE-00-GENR
	4: 14SW-01-PACS
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	0: 
	1: 



	Text10: 
	0: 
	0:  Systems, Video Assessment, Security (Times 2)        
	1: Systems/Sensors, Alarm        
	2: System, Physical Access Control (Wands)        
	3: Generators        
	4: System, Physical Access Control        
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	21: 


	Proj3AEL: 
	0: 
	0: 21GN-00-OCEQ   
	1: 04HW-01-INHW   
	2: 04HW-01-INHW   
	3: 04MD-03-DISP   
	4: 13IT-00-DACQ   
	5: 13IT-00-FEES   
	6: 99-TR-TRAIN   
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	0: 
	1: 



	Text12: 
	0: 
	0: 
	0: Equipment and Supplies, Information Center        
	1: Laptop Computer (times 8)        
	2: Server         
	3: Monitors and Wall Displays        
	4: Intelligence and Analysis Software        
	5: Fees, Usage, for Databases 
	6: DHS/FEMA Approved Training        
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	21: 



	Proj4AEL: 
	0: 
	20: 
	0: 
	1: 

	0: 02EX-01-XRAP   
	1: 07CD-01-DPRS   
	2: 06CP-01-PORT   
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 


	Text14: 
	0: 
	0:  X-Ray Equipment, Portable or Transportable        
	1: Detector, Raman,Chemical Agent        
	2: Radio, Portable        
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	21: 


	Training Totals: 9000
	org plan total: 0
	PlanFS: 
	PlanEMA: 
	PlanEMS: 
	PlanHAZMAT: 
	PLAN G/A: 
	Planning1: 
	0: [Develop/Conduct Assessments]
	1: [Other (w/DHS/FEMA Approval)]
	2: [Other (w/DHS/FEMA Approval)]
	3: [Other (w/DHS/FEMA Approval)]
	4: [Other (w/DHS/FEMA Approval)]

	PlanLE: 
	0: 
	0: 
	2: 
	3: 
	4: 
	5: 
	1: 
	0: 
	0: 
	1: 
	2: 
	3: 
	4: 50000

	1: 
	0: 
	1: 
	2: 
	3: 
	4: 

	2: 
	0: 
	1: 
	2: 
	3: 
	4: 

	3: 
	0: 
	1: 
	2: 
	3: 
	4: 

	4: 
	0: 
	1: 
	2: 
	3: 
	4: 



	1: 
	0: 

	2: 
	0: 

	3: 
	0: 

	4: 
	0: 


	Plantotal: 
	0: 50000
	1: 0
	2: 0
	3: 0
	4: 0

	Planning Total: 50000
	EXLE: 
	0: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 

	1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 

	2: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 


	EX TOTAL1: 0
	EX TOTAL 2: 0
	EX TOTAL 3: 0
	EX TOTALS: 0
	Exercise 1: 
	0: [Other Approved Items]
	1: [Other Approved Items]
	2: [Other Approved Items]

	Dropdown9: 
	0: 
	0: 
	0: 
	0: [Explosive Devices Equipment]
	1: [Information Technology (IT)]
	2: [Cybersecurity Enhancement]
	3: [Detection Equipment]
	4: [Power Equipment]
	5: [Physical Security Enhancement]
	6: [Other Authorized Equipment]
	7: [Communications Equipment]
	8: [Select One]
	9: [Select One]
	10: [Select One]




	Text3: 
	0: 
	0: 
	0: 
	0: 
	0: 
	0: 75000
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 75000

	1: 
	0: 107000
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 107000

	2: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 50000
	6: 50000

	3: 
	0: 
	1: 
	2: 
	3: 
	4: 75000
	5: 
	6: 75000

	4: 
	0: 
	1: 
	2: 8000
	3: 
	4: 
	5: 
	6: 8000

	5: 
	0: 69000
	1: 
	2: 13000
	3: 
	4: 
	5: 
	6: 82000

	6: 
	0: 24000
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 24000

	7: 
	0: 10000
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 10000

	8: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	9: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0

	10: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 0






	Project Title 4: Equipment Needs
	Natioanal Priorities4: [Emergent Threats ]
	Dropdown4: [NO]
	Proj4Narrative: LETPA FUNDS PROJECT - Xandar County has the only Hazardous Devices Unit (HDU/Bomb Squad) in the district and is in need of new X-Ray equipment to replace equipment that has reached its end of life and is no longer supported by the manufacturer. This purchase will keep this resource sustained and current with recommended rules and regulations  $75,000.00 
(This addresses the WMD/IED Interdiction, Detection, Disruption and Personal Safety core capabilities while filling an Equipment need).

LETPA FUNDS PROJECT - Xandar County needs to fill and enhance identified communication gaps. The Sheriff's office is in need of five (5) P25 compliant portable radios $10,000.00
(This addresses the Operational Communications core capabilities and fills an Equipment need and response gap).

Due to the availability of dual use chemicals and the threat of CBRNE attacks, along with a railroad yard in which highly volatile chemicals pass, Xandar County HAZMAT team will purchase 3 Raman Handheld Analyzers $75,000.00
(This addresses the Protective Measures and Detection Safety core capabilities and fills an Equipment need and response gap).



	Total Project4: 160000
	Project Title 5: Extremism Project
	Natioanal Priorities5: [Combat Violent Extremism]
	Dropdown5: [YES]
	Total Project5: 20000.00
	Proj5Narrative: Due to recent events with the National Election cycle regarding misinformation and disinformation campaigns - the county sheriff's department plans to purchase Data Acquisition software and Data Fusion/Synthesis software to identify and analyze mis/disinformation open source campaigns, targeted violent threats, and tips & leads to provide actionable and timely information and/or intelligence to local, state and federal counterparts (this addresses Interdiction and Disruption; Intelligence and Information sharing; Planning and Operational Coordination Core Capabilities) - $15,000.00.

The district will also acquire training that is in alignment with 28 CFR part 23 and the protection of citizens civil rights and liberties (this addresses Risk Management and Protection program Core Capability and fulfills a Training need) - $5,000.00.   



	Proj5AEL: 
	0: 
	0:   13IT-00-DFSN
	1:   13IT-00-DACQ
	2:   99-TR-TRAIN
	3: 


	Text15: 
	0: 
	0:    Data Fusion/Synthesis software
	1:    Data Acquisition software
	2:    DHS/FEMA Approved Training
	3: 




