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2018 Read to be Ready Summer Grant Call for Proposals 
 

The Tennessee Department of Education (TDOE) seeks proposals for summer instructional programs 
that provide reading and writing opportunities for rising first, second, and third grade students. The 
final deadline to submit proposals is Monday, November 6 at 12:00 p.m. CST. Applicants will be 
notified of the status of their proposal no later than Friday, December 15. If awarded, programs must 
begin no earlier than one week after the last full day of school but no later than June 18 and must 
conclude no later than one week before the first full day of school. The Read to be Ready Summer 
Grant is supported by funds from the Dollar General Literacy Foundation and the Tennessee 
Department of Human Services. 
 
Purpose 

The purpose of the Read to be Ready Summer Grant is to fund summer instructional programs that 
provide rich, authentic literacy opportunities to economically disadvantaged students entering first, 
second, and/or third grade who are not yet proficient in reading and writing skills. The primary goal of 
these camps is two-fold. First, the summer programs should develop students’ overall comprehension 
while building vocabulary and foundational skills. Camps should also develop students’ love for reading 
and writing over the summer months by providing them with access to a multitude of high-quality, high 
interest texts and literacy experiences. We invite educators and school leaders to submit proposals 
describing their goals and plans for implementing their proposed summer reading program. 
 
Last summer the department funded more than 200 summer programs across the state through this 
grant. Data showed that the Read to be Ready Summer Grant camps were an effective strategy to 
prevent summer learning loss and build student interest and confidence in reading. Students that 
attended showed statistically significant gains in literacy. Specifically, reading accuracy increased by an 
average of five percent, and comprehension increased by an average of two percent. 
 
Program criteria 

Criteria for evaluating the proposals for the Read to be Ready Summer Grant are presented on the 
evaluation rubric which can be found on the Read to be Ready website. The following is a list of 
characteristics that programs must demonstrate to be considered for funding: 
 

● Target rising first, second, and/or third graders who are economically disadvantaged and 
furthest behind in their literacy development; 

● Serve a minimum of fifteen students with an instructor to student ratio of one to five; 
● Provide at least four hours of reading, writing, and literacy-related enrichment experiences a 

day for a minimum of four weeks; 
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● Align with the Read to be Ready goals and instructional emphases; 
● Differentiate best practices in literacy for the unique needs of the students; 
● Provide a clear plan for family communication and engaging families with literacy; 
● Provide a list of community partners who will engage with your program; 
● Provide each student with a minimum of six high-quality, high-interest books for his or her own 

home library; 
● Provide families with specific engagement ideas about the books provided for each student 

 
Expectations 

Applicants that are awarded summer grant dollars will be expected to do the following: 
● The program director and all educators who are serving as camp instructors are required to 

attend a two-day training conference in Nashville, TN. The dates of these conferences will be 
released as soon as possible. (Check the website for the most up-to-date information.) 

● The program director, all educators who are serving as camp instructors, and any other 
personnel paid using grant funds are required to have background checks on file prior to the 
beginning of the camp. If individuals already have up-to-date background checks on file with the 
school district, these can be used to meet this requirement; 

● Track and report on progress toward meeting goals by reporting metrics on the following:  
o Student attendance 
o A pre/post motivation survey provided by the TDOE 
o A pre/post running record  
o Other formative and summative metrics determined by TDOE prior to the camp start; 

● Work with the central office finance department to develop a budget and subsequently track all 
revenues and expenditures for this grant on the district’s general ledger using sub-fund 142.720; 

● Maintain all payment documentation, including invoices, payroll documentation, and receipts, in 
order to provide them to the TDOE in the event of a desk review; 

● Comply with the signed grant agreement required to receive funds. 
 

Funding and Budgeting  
For summer 2018, grant awards will range from $18,000 to $108,000 per grantee. The maximum 
amount you can request depends on the number of students you plan to serve. Please review the 
FAQ to determine the maximum award you can request this summer. (This can be found in the 
“Fiscal” questions section.) 
 
To complete the budget process, applicants are required to complete three steps. Applicants will 
complete a detailed budget template that must be submitted electronically to their district. When 
submitting the template, applicants should request the district to sign and return the 2018 Read to 
be Ready Summer Grant Budget Acknowledgement Form. (Applicants will be required to upload this 
signed form when submitting their proposals to the state.) Applicants must also write a budget 
narrative and provide an overview of the budget plan in the grant proposal. We strongly advise that 
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educators and districts discuss basic budget estimates, related to expenses such as transportation and 
benefits, before completing section one and the detailed template. If applicants know about district 
expectations and requirements at the beginning, the budgeting process will be more streamlined and 
transparent.  
 
How to Apply 
Those interested in applying for a grant will find all relevant materials on the Read to be Ready 
website. In order to be considered for the grant, applicants must complete and submit an 
application, camp proposal, and budget acknowledgement form to the state, as well as a budget 
template that should be submitted to the district. Note: If the proposal is not submitted in the correct 
template your application will be disqualified. Additionally, you must submit your budget to your district 
using the provided template. 
 

Please note that you must submit all elements of the application, i.e. the proposal and the 
grant acknowledgment form, at one time, so please collect all of the information and 
documentation you need before beginning the application process. In order to know what 
information you will need to collect in advance, you can click here to see a full preview of the 
application and the required fields. 

 
On the application you will be required to provide your application number (Find that information 
here). If your program is taking place at multiple locations, select one of the locations and use that 
school to determine your application number. (It does not matter which school you select, just be 
consistent.) 

 
If you have any questions, please refer to the FAQ and all other resources on the website. If you still have 
questions or cannot find your school on the application number list, email ReadtobeReady.TN@tn.gov. 
We look forward to reviewing your proposal! 
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2018 Read to be Ready Summer Grant Proposal 
For each of the questions in this proposal, please respond in 250 words or fewer, unless the instructions 
specify differently. Please feel free to add in charts or bulleted lists as it makes sense to your proposal, 
but note that there is a strict 12 page limit. The application must be submitted in 12 pt. Times New 
Roman font. To find or confirm your application number, please go here. 
 
Logistics Outline 
Please fill out the right column with the information that best describes your camp. For boxes that 
provide options, please select the option(s) that describe your camp and delete the others. Any example 
text can be deleted, as it is provided for guidance purposes only. 
 
Students and Program Staff 
Age(s) of Students Served Rising first (and/or) Rising second (and/or) 

Rising third  
Total Number of Students Served  
Total Number of Educators Providing Direct 
Instruction to Students 

 

Will the camp have a program director or co-
program directors? 

Director (or) 
Co-Directors 

Will the program director(s) be instructing 
students directly? 

Yes (or) No 

Books 
How many total new books will students be 
given for their home libraries? 

 

Dates 
Last Full Day of School for Students  
Beginning Date of Program  
Ending Date of Program  
First Full Day of School for Students  
Total Number of Weeks Program Will Meet  
Total Number of Days Program Will Meet  
Days Program Will Meet Ex. Monday-Friday 
Will your program run for consecutive weeks? Yes (or) No 
Times 
Time Program Begins Each Day Ex. 8:00 am CDT 
Time Program Ends Each Day Ex. 3:30 pm CDT 
Total Hours of Program Each Day  
Total Hours of Reading, Writing, and 
Enrichment Each Day 

 

Location Assurances 
Do the camp location(s) have adequate access 
to bathrooms? 

Yes (or) 
No 

Is the camp location(s) secure? Yes (or) No 
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Other Logistics 
Were you awarded the grant last year? Yes (or) No 
Will students be provided with daily 
transportation? 

Yes (or) No 

Which meals will be provided to students? Breakfast (and/or)Lunch (and/or) 
Daily Snacks (and/or) Other 

 
 
Where will this summer program take place? Name the locations in the left column and the planned 
number of students attending camp at each location in the right column. As a reminder, if you were 
awarded a grant last year, you are permitted to serve a maximum of 90 students across up to six sites. If 
you were not awarded a grant last year, you are permitted to serve a maximum of 45 students across up 
to three sites. A minimum of 15 students must be served at each site.  
  

Location Name Number of Students 
(Minimum:15) 

  
  
  
  
  
  

  
 
Additional Information (Limit 100 words per question. Please only answer as necessary.) 
 

1. If you are not providing daily transportation, please describe how students will be 
transported to and from camp each day and the rationale for selecting this method. 
Type answer here. 
 

2. If your program will not run for consecutive weeks, provide the date ranges your program 
will be in session and the rationale for structuring your program this way. 
Type answer here. 
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Section One: Budget Narrative (Note: This is not the only budget document you are required to submit. 
Please be sure to fully fill out the Excel budget template that can be found here and submit it to your district. You 
will need their help as you plan for expenses such as transportation and fringe benefit costs. Also note that this 
chart should only reflect expenditures that will paid with Read to be Ready Summer Grant funds; if you are 
leveraging funds from other sources, please disclose that in the narrative section.) 
 

Budget Category Budgeted Amount 

Staff Compensation  

Staff Training & Development  

Student Transportation  

Materials & Supplies  

Field Trips  

Food  

Other -   

Other -    

Total Requested Funds  
 

I. Please provide, in 300 words or fewer, a narrative that explains how you plan on spending 
the budgeted funds in the categories you select above. Please pay special attention to the 
“Materials & Supplies,” “Field Trip,” and “Other” line items. 
Type answer here. 
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Section Two: Proposal Selection 
 

I. Why should your program be selected to receive funding? 
Type answer here.  
 

II. How will you ensure your program is successful if you are selected? If you received funding 
last year, explain how it was successful and the improvements you plan to implement. 
Type answer here. 
 

III. In 100 words or fewer, please describe the demographics of your school in relation to your 
need for funds. 
Type answer here. 
 
 

Section Three: Students Served 
 

I. Describe how your program will identify who will be invited to attend this program.  
Type answer here. 
 

II. Describe how your program will recruit these students and their families. 
Type answer here.  
 

III. Describe how your program will address possible program attendance issues. 
Type answer here. 
 

 
Section Four: Overseeing the Summer Program 
 

I. Who will serve as your Program Director or Co-Directors? 
Type answer here. 
 

II. Why is the program director(s) that you are proposing uniquely qualified to oversee a 
summer reading program? If you have not yet identified your program director, please 
describe your recruitment plan and required qualifications.  
Type answer here. 

 
III. Describe the educators the program director will recruit to staff the summer program. 

What qualifications will they have? How will they be recruited/selected? 
Type answer here. 
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Section Five: Partners 
 

I. Which partnerships have you already secured, and how are they supporting your camp 
specifically?  
Type answer here. 
 

II. Are you currently pursuing other partnerships? Which partnerships are you pursuing and 
for what purpose? 
Type answer here. 
 

 
Section Six: Program Units and Scheduling 
 

I. Insert an overall camp schedule. (View an example here.) 
Type answer here. 

 
II. Insert a daily schedule.  

Type answer here. 
 
 

Section Seven: Instructional Plan  
 

I. What instructional materials do you plan on using in your program to support literacy? 
Type answer here. 

 
II. How will the learning activities be grounded in best practices in literacy instruction? How 

will they align with Read to Be Ready goals and instructional emphases? 
Type answer here. 
 
 

Section Eight: Family Engagement 
I. In 350 words or fewer, explain how your program will engage families in literacy practices. 

How will you communicate with families? How will you provide specific engagement 
guidance around the books provided for each student? 
Type answer here. 

 
 
Section Nine: Challenges 

I. What challenges do you anticipate, and how will you address those challenges?  
Type answer here. 
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Read to be Ready Summer Grant Logistics Checklist 
 
When applying for the grant, you must meet certain requirements. Please ensure your proposal meets all of the requirements below before submitting 
it. If you do not meet “Meet Expectations” on all of these items, your proposal will not be considered for funding. 

 

Requirement Meets 
Requirement Disqualification 

Program targets rising first, second, and/or third graders who are economically 
disadvantaged and furthest behind in their literacy development. 

  

Program serves a minimum of 15 students.*   

Program maintains a 1:5 teacher to student ratio.   

Program provides students with a minimum of six books to place in their at-home 
libraries. 

  

Program begins no earlier than one week after the last full day of school.   

Program begins no later than June 18.   

Program concludes no later than one week before the first full day of school.   

Program meets a minimum of four weeks.   

Program meets a minimum of four days a week.+   

Program offers a minimum of four hours of reading, writing, and enrichment 
experiences each day.+ 

  

If hosting camp at more than one site, applicant requests to serve the appropriate 
number of students at the appropriate number of sites, per grant parameters.** 

  

Applicant informs the district about its application and submits a 2018 Read to be 
Ready Summer Grant Acknowledgement form.  

  

 
*If a camp is being hosted at more than one location, each location must host at least 15 students each. 
 
+If a program is only meeting four days a week, there is a minimum requirement of five hours a day or reading, writing, and enrichment experiences, unless the 
program is meeting for a minimum of five weeks. 
 
** 2017 grant recipients are permitted to serve a maximum of 90 students across up to six sites. Applicants who were not awarded a grant last year are permitted to 
serve a maximum of 45 students across up to three sites.  
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Read to be Ready Summer Grant Expectations Rubric 
 

Rubric Category Exemplary (5) Strong (4) Target (3) Deferred (2) Disqualification (1) 

Budget 
 
Section 1 

Section 1 is complete, and 
the funding asks reflect the 
needs of the proposal. 
Program expenses are 
clearly explained and a 
helpful rationale is 
included. It is clear that 
district officials were 
consulted in the initial 
creation of the budget. The 
application shows 
creativity in use of funds. 
More than one logistical 
expense, such as meals or 
daily transportation, is paid 
for in part or full with non-
grant funds. Funds are 
budgeted wisely and do 
not include excessive 
spending or unrelated 
expenditures. 

Section 1 is complete, and 
the funding asks reflect the 
needs of the proposal. 
Program expenses are 
clearly explained, and it is 
clear that district officials 
were consulted in the initial 
creation of the budget. 
Funds are budgeted wisely 
and do not include 
excessive spending or 
unrelated expenditures. At 
least one logistical 
expense, such as meals or 
daily transportation, is paid 
for in part or full with non-
grant funds. 
 
 

Section 1 is complete, and 
the funding asks reflect the 
needs of the proposal. 
Funds are budgeted wisely 
and do not include 
excessive spending or 
unrelated expenditures. It 
is clear that district officials 
were consulted in the initial 
creation of the budget. 
 

Section 1 is complete but 
the funding asks do not 
reflect the needs of the 
proposal. Funds are not 
budgeted wisely and 
include excessive 
spending or unrelated 
expenditures. 

Section 1 is not complete 
and/or a 2018 Read to be 
Ready Summer Grant 
Acknowledgement Form 
was not submitted. 

Audience and 
Reach 
 
Section 2 
Section 3 

The program intentionally 
targets economically 
disadvantaged students in 
the early grades (rising 
1st-3rd) who are furthest 
behind in their literacy 
development. The 
program plans to serve a 
minimum of 15 students 
with a ratio of no less than 
one instructor for every 
five students. The 
proposal includes a 
thorough analysis used to 
identify these students. 
There is an intentional 
and innovative plan to 
recruit and retain 
students.  

The program specifically 
targets economically 
disadvantaged students in 
the early grades (rising 
1st-3rd) who are furthest 
behind in their literacy 
development. The 
program serves a 
minimum of 15 students 
with a ratio of no less than 
one instructor for every 
five students. The 
proposal includes an 
analysis used to identify 
these students. There is a 
specific plan to recruit and 
retain students.  

The program targets at 
least 15 economically 
disadvantaged students, 
students in the early 
grades (rising first through 
third) who are furthest 
behind in their literacy 
development. The 
program serves a 
minimum of 15 students 
with a ratio of no less than 
one instructor for every 
five students. There is 
evidence of an analysis to 
identify these students. 
There is a plan to support 
the participation goal. 

The program attempts to 
target at least 15 
economically 
disadvantaged students in 
the early grades (rising 
first through third), and/or 
students needing literacy 
instruction. The program’s 
design brings into 
question its ability 
maintain a ratio of no less 
than one instructor for 
every five students. The 
program does not show 
evidence of an analysis to 
identify these students or 
a plan to support 
participation. 

The program does not 
target at least 15 
economically 
disadvantaged students in 
the early grades (rising 
1st-3rd) who need literacy 
instruction. There is no 
evidence of an analysis to 
identify these students. 
There is no specific plan 
to support participation. 
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Program Director 
& Staff 
 
Section 4 
 
(Note: This section 
refers to any 
program director 
that oversees 
literacy instruction, 
as opposed to only 
overseeing 
logistics.) 

The program director is 
selected, certified in 
elementary education, or 
an equivalent, and has 
literacy credentials, along 
with more than five years 
of experience in literacy 
instruction. All other 
employees have 
certification in elementary 
education, or an 
equivalent, and more than 
one year of experience 
with early childhood 
literacy. 

The program director is 
selected, certified in 
elementary education, or 
an equivalent, and has 
literacy credentials, along 
with more than three 
years of experience in 
literacy instruction. All 
other employees have 
certification in elementary 
education, or an 
equivalent, and more than 
one year of experience 
with early childhood 
literacy. 

The program director is 
selected, certified in 
elementary education, or 
an equivalent, and has 
literacy credentials, along 
with at least three years 
of experience in literacy 
instruction. OR The 
program director is not yet 
selected, but recruitment 
criteria meets, at least, the 
minimum qualifications. All 
other employees have at 
least one year of 
experience with early 
childhood literacy.  

The program director is 
certified in elementary 
education, or an 
equivalent, and has fewer 
than three years of 
experience in literacy 
instruction. Other 
employees have less than 
one year experience with 
early childhood literacy. 
 

The program director is 
not certified in elementary 
education, or an 
equivalent, and has fewer 
than three years of 
experience in literacy 
instruction. Other 
employees have no 
experience with early 
childhood literacy. 

 
 

Partnerships 
 
Section 5 

The program 
demonstrates a strong, 
established partnership 
with the LEA, and it has 
pledged ample support 
(e.g., data, transportation, 
space, staff, materials). 
The program creatively 
engages multiple 
community-based partners 
in innovative ways to 
support literacy emphasis; 
specific, detailed plans are 
included.  

The program has a 
demonstrated partnership 
with the LEA, and it is 
willing to offer some 
support (e.g., data, 
transportation, space, 
staff, materials). The 
program engages several 
community-based 
partners in innovative 
ways to support the 
emphasis on literacy; 
plans are included. 

The local education 
agency is aware of the 
program. The program 
partners with at least one 
community program or 
local expert in its literacy 
effort. The program 
engages community-
based partners to support 
the emphasis on literacy; 
general plans are included 
in the grant. 

The proposal does not 
show clear evidence of a 
partnership with the local 
education agency and the 
community.  

The proposal does not 
show any evidence of a 
partnership with the local 
education agency or any 
community organizations.   

Program Units 
and Scheduling 
 
Section 6 

The proposal clearly 
shows that the program’s 
literacy-related 
instruction, which includes 
reading, writing, and 
connected activities, lasts 
at least five hours a day 
and/or the program runs 
for a minimum of five 
weeks. Themes, field 
trips, and enrichment 
experiences are creatively 
aligned to the program’s 
literacy activities and 
books and enhance 

The proposal clearly 
shows that the program’s 
literacy-related 
instruction, which includes 
reading, writing, and 
connected activities, lasts 
at least four hours a day; 
the program runs for a 
minimum of four weeks. 
Themes, field trips, and 
enrichment experiences 
are directly connected to 
the program’s literacy 
activities and books and 
are designed to increase 

The proposal has 
evidence that the 
program’s literacy-related 
instruction, which includes 
reading, writing, and 
connected activities, lasts 
at least four hours a day; 
the program runs for a 
minimum of four weeks. 
Themes, field trips, and 
enrichment experiences 
are related to the 
program’s literacy 
activities and books are 
designed to add more 

The proposal does not 
make it clear that the 
program’s literacy-related 
instruction, which includes 
reading, writing, and 
connected activities, 
spans the course of four 
hours; the program runs 
for a minimum of four 
weeks. Many of the 
themes, field trips, and 
enrichment experiences 
are not directly related to 
the program’s literacy 
activities and books and 

The proposal does not 
maximize the required 
four hours of literacy-
related instruction; time is 
dedicated to non-
essential, non-literacy-
related instruction and 
experiences. Themes, 
field trips, and enrichment 
experiences do not relate 
to the program’s literacy 
activities and books and 
do not include reading 
and writing.  
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students’ authentic 
reading and writing.  

students’ authentic 
reading and writing. 

authentic reading and 
writing. 

do not include authentic 
reading and writing. 

Instructional 
Plan 
 
Section 7 

The proposal provides a 
clear and intentional plan 
for learning activities, 
instructional materials, 
and schedule that tightly 
aligns with best practices 
in literacy and Read to Be 
Ready Goals. The plan 
clearly emphasizes a 
strong focus on the 
motivation to read, write, 
and think. There is a 
thoughtful and intentional 
plan to address reading 
comprehension, 
vocabulary building, and 
foundational literacy skills 
in authentic reading and 
writing contexts.  
 
Materials are specifically 
designed to develop each 
student’s identity as a 
reader and writer and 
creatively support student 
voice and choice in 
literacy instruction. 
 

The proposal provides a 
clear plan for learning 
activities, instructional 
materials, and schedule 
that is aligned with best 
practices in literacy and 
Read to Be Ready Goals.   
The plan emphasizes the 
motivation to read, write, 
and think. There is an 
intentional plan to address 
reading comprehension, 
vocabulary building, and 
foundational literacy skills 
in authentic reading and 
writing contexts.  
 
Materials are selected to 
promote the development 
of each student’s identity 
as a reader and writer and  
include student voice and 
choice in literacy 
instruction. 

There is evidence of a plan 
for learning activities, 
instructional materials, and 
schedule that is aligned 
with best practices in 
literacy and Read to Be 
Ready Goals. Reading 
motivation is a part of the 
program. There is a plan to 
address reading 
comprehension, 
vocabulary building, and 
foundational literacy skills 
in authentic reading and 
writing contexts.  
 
Materials promote the 
development of student’s 
identity as a reader and 
writer and include 
opportunities for student 
voice and choice in 
literacy instruction. 

The proposal does not 
provide clear evidence of a 
plan for learning activities, 
instructional materials, or a  
schedule that is aligned 
with best practices in 
literacy and Read to Be 
Ready Goals. Evidence of 
reading motivation has not 
been included. There is a 
plan to address reading 
comprehension, 
vocabulary building, and 
foundational literacy skills. 
 
Materials include minimal 
opportunities for student 
voice and choice in 
literacy instruction. There 
is an emphasis on 
worksheets, technology, 
and/or commercially- 
generated programs. 

There is not an instructional 
plan that is focused on best 
practices in literacy with a 
focus on reading 
motivation. 
 
Generic materials do not 
effectively support literacy 
instruction or are limited to 
worksheets, technology, 
and/or commercially- 
generated programs. 

Family 
Engagement 
Plan 
 
Section 8 
 
 

Describes and provides a 
rationale for multiple ways 
to communicate and 
partner with families and 
shows that families are 
valued. The plan is 
responsive and 
intentional in engaging 
families in literacy 
activities, emphasizing 
their capacity to read with 
their children, and 
creating equitable access 
for all families. The 

Describes multiple ways 
to communicate and 
partner with families. The 
plan is intentional in 
engaging families in 
literacy activities and 
includes equitable 
opportunities for families 
to read with their children. 
The communication plan 
is responsive to home 
languages and 
technology access of the 
targeted families. The 

There is a plan to 
communicate and partner 
with families. There is 
evidence of engaging 
families in literacy activities 
where they read with their 
children. There is a 
communication plan that 
acknowledges home 
languages and technology 
access of the targeted 
families. The program 
considers families’ needs in 
terms of time of day, 

There is a vague plan to 
communicate to and 
involve  families. The plan 
for involving families in 
literacy activities focuses 
on “training” families and 
sending home materials 
(leveled readers,, 
flashcards) instead of 
books. The plan to 
communicate with families 
does not reflect 
consideration of home 
languages or technology 

There is no plan to 
communicate with and 
partner with  families. 
There is no evidence of 
engaging families in literacy 
activities.  There is not a 
plan to communicate with 
families. Time of day, 
location, and a lack of child 
care opportunities create 
obstacles for families to 
participate. There might be 
concern about the 
proposal’s approach to 
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communication plan is 
responsive to home 
languages, technology 
access, and 
communication 
preferences of the 
targeted families. The 
program is intentionally 
responsive to the needs 
of targeted families in 
terms of time of day, 
location, child care 
opportunities, etc. 

program is responsive to 
the needs of targeted 
families in terms of time 
of day, location, child care 
opportunities, etc. 

location, child care 
opportunities, etc.   
 
 

access. 
There is minimal 
consideration for families’ 
needs around time of day, 
location, child care 
opportunities, etc.   
There might be concern 
about the proposal’s 
approach to families (e.g., 
deficit language, using 
rewards for participation, 
and/or excluding students 
from activities based on 
attendance.) 

families (e.g., deficit 
language, “training” 
families, using rewards for 
participation, and/or 
excluding students from 
activities based on 
attendance.) 
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Number of 
students

Total Funds 
Allowed

Total Funds 
Remaining

$0.00 $0.00

Category Code Budget Code Total Students Total Amount Expense Description
71100 429 $0.00 Books for Students
71100 429 $0.00 Writing Materials
71100 429 $0.00 Enrichment Materials

$0.00

Category Code Budget Code Title
Quantity (Ex. How 
many teachers will 
work at your camp?)

Requested Hourly Rate
# of Hours PER 

PERSON 

Amount to be 
budgeted for line 

item

Approximate pay per 
employee before income 
tax and employee benefit 
contribution withholdings

71100 105 Program Director $0.00 #DIV/0!
71100 116 Certified Teacher $0.00 #DIV/0!
71100 201 Social Security 6.20% $0.00
71100 204 State Retirement 9.08% $0.00
71100 212 Medicare 1.45% $0.00
71100 Other (If applicable) $0.00 #DIV/0!
71100 Other (If applicable) $0.00 #DIV/0!
71100 Other (If applicable) $0.00 #DIV/0!
71100 Other (If applicable) $0.00 #DIV/0!
71100 201 Social Security 6.20% $0.00 
71100 204 State Retirement 9.08% $0.00 
71100 212 Medicare 1.45% $0.00 

Category Code Budget Code Title # of Substitutes Daily Rate

71100 195
Certified Substitutes 
(Training Day ONLY) $0.00

71100 198
Uncertified Substitutes 
(Training Day ONLY) $0.00

71100 201 Social Security $0.00
71100 204 State Retirement $0.00
71100 212 Medicare $0.00

$0.00

Category Code Budget Code Title Number of Attendees Reimbursement Rate Total for Per diem Notes
72210 524 Per diem for training $0.00
72210 524 Per diem for Summit $0.00

Category Code Budget Code Title Number of Cars Number of Miles 
(Roundtrip) PER CAR

Reimbursement rate 
per mile

Total for 
Transportation

72210 524 Travel for training $0.00
72210 524 Program Director Summit $0.00

Category Code Budget Code Title Number of People Cost per Background 
Check

Total Cost of 
Background 

Checks
72310 533 Background Checks $0.00

$0.00

Category Code Budget Code Total Amount
72210 599
72210 599
72210 599
72210 599

$0.00

Category Code Budget Code Location Cost Per Child Number of Children Cost Per Adult Number of Adults Total Field Trip Admission Notes
71100 599 $0.00
71100 599 $0.00
71100 599 $0.00
71100 599 $0.00

Category Code Budget Code Location Cost Per Child Number of Children Cost Per Adult Number of Adults Total Field Trip Meals Notes
71100 599 $0.00
71100 599 $0.00
71100 599 $0.00
71100 599 $0.00

$0.00

Category Code Budget Code Expense Description Cost Per Child/Person Number of 
Children/People

Number of Days Total

72210 422 Snacks $0.00
72210 422 Daily Meals (Not Field Trips) $0.00

72210 422 Family Engagement 
Refreshments

$0.00

$0.00

Category Code Budget Code Expense Description Cost

$0.00

Field Trips and Field Trip Meals

Transportation

Total

Total

Description

Total

Total

Total

Other

Food

Total

Requested Staff Training and Development

Mandatory $30 per student; Literacy enrichment materials used for 

Mandatory $200 per student; All students will receive 10-12 highly 

Total

0 Mandatory $7 per student; Writing materials - includes items like: a 

Requested Staff Compensation

During mandatory training, 
breakfast and lunch 
provided on both days. 
During Summit, breakfast 
and lunch will be served.

Employees without up-to-
date checks on file need to 
complete a new one. This 
policy is for personnel paid 
with grant funding only.

DO NOT WRITE IN GREY BOXES.

Grant applicants should write in white boxes.

Districts should write in green boxes.

Mandatory Materials & Supplies Budget Requirement
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Below is a list of Category and Code numbers used for the 2018 Read to be Ready Summer Grant. If you have questions regarding the use of specific codes, 
or require the opening of a code not listed below, please contact Read to be Ready at ReadtobeReady.TN@tn.gov.   
 

Crosswalk for Budget Line Items – Read to be Ready Summer Grant   
Category 71100 

Category Description  Code  Code Description  Examples and Notes  Required ePlan Line Description 
Information 

Salaries 

105  Supervisor or Director  Program Director  Total number of directors; 
Site name, number of directors at site 

116  Certified Teachers  Camp instructors  Total number of teachers; 
Site name, number of teachers 

163  Educational Assistants  Paraprofessionals, Educational 
Assistants 

Total number of paraprofessionals; 
Site name, number of 
paraprofessionals 

189  Other Salaries & Wages  Bus drivers, cafeteria coordinators, 
translators, college students 

Separate line item for each type of 
employee. Specify site location, 
number of employees, and pay 
amount 

195  Certified Substitute Teachers  If needed, please submit a budget 
amendment; do not budget initial 
funds in these categories, except in 
cases of paying for subs for the 
mandatory two-day training. 

Total number of substitutes for 
trainings 
Site name, number of substitutes 

198  Non-certified Substitute Teachers 

   

Benefits and Taxes 

201  Social Security  Use these codes for all employees. 
Employer benefit contributions should 
be paid using grant funds; they should 
not be deducted from teacher/ 
personnel pay. Be sure to account for 
percentage differences between 
positions when applicable (i.e. 
retirement for teacher vs. bus driver). 

For each benefit line provide: 
Site name, Lump sum amount 
budgeted for individual site 
 

204  State Retirement 
212 

Employer Medicare 

   

Supplies  429  Instructional Supplies & Materials 

Supplies used for direct instruction 
and assessment (Ex. Soil for garden, 
books, magazine subscriptions, STEM 
materials, etc.)  

REQUIRED: $200 per student for 
books, $7 per student for writing 
supplies, and $30 per student for 
enrichment materials. Include site 
name, number of students at each site 

   

Bus fuel costs  599*  Other charges  All fuel expenses (Ex. Pick-up, drop-off, 
field trips) 

If you are including daily 
transportation in your budget, include 
a letter or email in the budget’s 
“Related Documents” section showing 
the district was asked to provide 
transportation and that it could not. 

   

Field Trips/Field Trip 
Meals  599*  Other charges 

Admissions to events; meals on field 
trips 

Include site name, field trip location, 
admission costs per student, and 
admission costs per adult. May include 
funds to cover admission for family 
members. 
Create a separate line item for field 
trip meals; include site name, field trip 
location, cost per student, and cost 
per adult for each individual field trip 

 
*Note: Each expense under 599 should be its own line item. For example, if you include bus fuel, field trip 
admission, and field trip meals in your budget, there should be three separate 599 line items. 
 

 

Category 72210   

Travel 

355  Travel 
For local travel - between program 
locations, travel to stores for supplies, 
etc. 

This is only for travel during camp; this 
should NOT be used to pay for travel 
to and from training. 

524  In-Service/Staff Development 
Mileage to professional development 
activities, hotel rooms, per diem while 
traveling 

Number of total attendees 
Site name, number at each site 

 

Food Supplies  422  Food Supplies  Meals, snacks 
General description of fund usage 
(snacks, meals, celebration) 
Site name, dollar amount per site 

 
 

Category 72310   
Board of Education 
Services  533  Criminal Investigation of Applicants – 

TBI  Background checks for instructors +  Total number of background checks; 
Site name, number at each site 

 
+Note: Only employees without up-to-date background checks on file will need to complete a new one. This policy is for personnel paid with grant funding 
only. Recipients of the grant need to follow district or school guidelines for grant guests that come onsite. (I.e. Volunteers, guest readers, etc.) 
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2018 Read to be Ready Summer Grant Budget Process and Template Instructions 
 
Budget Process Overview 
As a part of the 2018 Read to be Ready Summer Grant process, applicants are required to 
complete three steps. Applicants will complete a detailed budget template that must be 
submitted electronically to their district. When submitting the template, applicants should 
request the district to sign and return the 2018 Read to be Ready Summer Grant Budget 
Acknowledgement Form. (Applicants will be required to upload this signed form when submitting 
their proposals to the state. Before requesting this form, applicants should have a strong 
understanding of estimates for major costs, like benefits and transportation, so they can 
accurately complete the proposal.) Applicants must also write a budget narrative and provide an 
overview of the budget plan in the grant proposal.  
 
By acknowledging a budget, districts are confirming that they have received and will review the 
budget; they are not providing budget approval. In-depth discussions about budget decisions 
cannot take place until mid-December, when grant recipients have been selected and schools 
and districts are notified of the final allocation awarded. At that time, districts and schools should 
begin to collaborate on final budget allocations. When the district and recipient determine the 
final budget request, the district will submit the budget request to the state for official review and 
approval. Please note that grant recipients may be asked by districts to provide narrative 
language about the budget so they can provide all of the information required by the state.     
 
We strongly advise that educators and districts discuss basic budget estimates, such as 
transportation and benefits, during the early stages of budgeting. If applicants know about 
district expectations and requirements at the beginning, the budgeting process will be more 
streamlined and transparent.  
 
 
Template Instructions 
When completing the template, applicants will not be able to budget all funds until collaborating 
with the district because of unknown costs, such as transportation and fringe benefits. 
Therefore, when the budget template is sent to a district, there should be unbudgeted funds. 
(i.e. There should be a positive value in cell C2 in the template.) If you would like to reference a 
completed budget template, please click here. 
 
Below are instructions on how to complete the budget template: 
 

1. Do not write in or change any cell that is grey! 
a. Grant applicant will fill in information in white cells only 
b. Districts will fill in green cells with district-specific rates and numbers 

 
2. Enter the number of students you plan to serve in cell A2. This will calculate the 

maximum level of funding you may request. 
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3. Mandatory Materials and Supplies 
a. This section reflects mandatory minimum spending on books, materials, and 

enrichment supplies. These cells cannot be changed; the amounts reflected are 
mandatory! 
 

4. Staff compensation 
a. Under the quantity column, enter the number of educators you plan to have in 

each role. Please note that you must maintain a 1:5 ratio of instructors to 
students, and only those directly instructing students can be counted towards 
that ratio. As a reminder, program directors that do not directly instruct students 
each day cannot be included in the ratio. Additionally, for every one non-certified 
teacher you hire to instruct students, you must have two certified teachers on 
staff for the non-certified person to count toward the ratio. Please reference the 
FAQ for more information. 
 

b. Enter the requested hourly rate you wish to pay instructors. This amount is a 
request and may need to be adjusted to meet district requirements and/or to stay 
within budget. 

i. Enter the number of hours an individual instructor will work over the 
course of camp, including planning hours. 

ii. Column I (“Approximate pay per employee before income tax and 
employee benefit contribution withholdings”) of the template 
reflects the amount teachers can expect to be paid before income 
taxes and any required employee benefit contributions are removed; 
this column is for reference only! 

iii. DO NOT change grey columns; they will auto-calculate 
iv. Because “other” personnel have varying fringe benefit rates, amounts will 

not auto-calculate for these lines. The amounts for these line items will 
need to be taken out of the total pay for “other” personnel when entering 
the budget into ePlan. District financial offices will calculate and remove 
these amounts as applicable. 

v. If the district does not pay benefits separately for substitutes (i.e. Benefits 
are already included in the daily rate) then leave the benefit lines blank or 
place a zero in the cell. 
 

5. Staff Training 
a. Follow column and row instructions to complete this section 
b. When calculating mileage for training, use Google Maps or a similar service and 

list the mileage of the most direct route. 
c. Follow district guidelines for reimbursement practices 
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6. Transportation 
a. Insert transportation description by type of cost 

i. Include one line for daily transportation 
ii. Include an additional line for each field trip transportation cost 

b. District should insert cost of transportation based on applicant description and 
need 

 
7. Field Trips and Field Trip Meals 

a. Under the “Location” column, enter the location or title of each field trip 
b. Enter cost per child and number of children attending; include siblings as 

applicable 
c. Enter cost per adult and number of adult tickets being purchased; include family 

members as applicable 
i. If you receive free admission for any number of adults, only include the 

number of tickets that need to be paid for; include explanation in the 
notes section 

d. Complete field trip meals section following the same method as field trip 
admission above but accounting for all children and adults needing meals 

 
8. Food 

a. Insert description of purpose of food/meal 
b. Insert number of people you are providing for 
c. If you are providing food on multiple occasions include the number of days/times 

you are doing so in the “Number of Days” column. 
 

9. Other 
a. Enter any expenses that are not covered above 
b. This section may also be used to account for remaining/leftover funds 

i. It is strongly recommended that leftover funds be allocated to expenses 
directly tied to students’ experiences (i.e. books, materials, field trips). 
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First Name Last Name

Applicant Information
Please provide the information about the person who is filling out and submitting this application.

Name*

Email*

Confirm Email*

Phone*

Employer*

Position/Title*

Next »
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Program Director Information
Please provide the information about the person who will serve as the program director. Program directors are
responsible for actions such as: communicating with district officials about the needs of the camp, identifying and
recruiting teachers to work the camp, leading the selection of appropriate summer texts and experiences,
identifying and inviting students and families to camp, organizing field trips, overseeing onsite day-to-day
operations, ensuring all grant requirements are met, supporting teachers, organizing local accounting documents
(i.e. receipts, POs, etc.), communicating with families, etc.

The program director for our camp has been identified.*
Yes
No

Note: The program director must be identified before the mandatory training. As a reminder, the program director must attend training to
receive the grant. Please email ReadtobeReady.TN@tn.gov as soon as you have identified your director if you cannot provide his or her
information at the time of this application.
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If the program director has been identified, you will be 
required to provide his or her contact information (including 
email and phone number). If co-directors have been identified, 
you will be required to provide information for both co-
directors (including email and phone number).
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Basic Grant Information
This information should match your camp proposal.

Application Number*

Example: 000-00 (You can find a list of application numbers on the Read to be Ready website. If you cannot find your school’s
application number, email ReadtobeReady.TN@tn.gov, and an application number will be assigned to you. If your program is taking
place at multiple locations, select one of the locations as your “primary location” and use that school to identify your application number.)

Which region will your camp serve?*

If you are unsure which region your district is located in, please refer to the Read to be Ready website.

Which district will your camp serve?*

How many total educators will directly provide instruction for students?*

Ex. 5 (Note: Ranges, such as 3-5, cannot be entered. You can use the arrows to input your number or type directly into the box.)

How many total students do you plan to serve?*

Ex. 35 (Note: Ranges, such as 30-35, cannot be entered. You can use the arrows to input your number or type directly into the box.)

My camp will take place in____ location(s).*
1

What is the name of the school where your camp will take place?*

If your camp is taking place at more than one 
school, you will be required to list the names of 
all schools where it will be hosted. 
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Yes No

Central Eastern

Will this camp run for consecutive weeks?*

Start Date of Camp*

End Date of Camp*

Which time zone is your camp located in?*

Daily Camp Start Time for Students*

 : 

Daily Camp End Time for Students*

 : 

What days will your camp meet?*

Ex. Monday-Friday

Approximately how many books will each student receive to add to his/her at home library if your
proposal is funded?*

Ex. 20 (Note: Ranges, such as 20-25, cannot be entered. You can use the arrows to input your number or type directly into the box.)
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Yes No

Yes No

Financial Information

Total Grant Amount Requested*
$

Type the amount of your request directly into the box. Do not use the arrows, and do not insert a comma.

Please upload the 2018 Read to be Ready Summer Grant Budget Acknowledgement Form.*
no file selected

File must be uploaded as a PDF. This form can be found on the Read to be Ready website and must be signed by a fiscal representative
from your district before it is uploaded. Uploading an incorrect or incomplete form will result in disqualification.

My organization understands and is willing to provide additional financial information, if requested.*

My organization will continue to work with the district to finalize my grant budget if selected to receive
funds.*
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Yes No

Yes No

Assurances
Programs that are selected to receive the Read to be Ready Summer Grant will be given a list of assurances
that they must agree to fulfill

I understand that my Program Director(s) and Summer Staff must participate in the training provided by the
Tennessee Department of Education this winter if awarded the Read to be Ready Summer Grant. I
understand that if this training is not attended, I risk forfeiting the grant award.*

The training locations and dates are located on the Read to be Ready website.

I understand that there will be additional assurances that I must agree to uphold to receive any funds
awarded through the Read to be Ready Summer Grant program.*
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Preliminary Registration
This information is being requested to help the department plan for training needs. This is not your official or
final registration. This is strictly for informational purposes. If you are awarded a grant, you will be required to
register for training at a later date.

How many total educators will attend training?*

Example: 5 (Note: Ranges, such as 3-5, cannot be entered. You can use the arrows to input your number or type directly into the box.)
ALL educators who are serving as daily instructors in the program and the Program Director are required to attend training.

Because of the number of educators that are required to attend training, we will have to send educators in
groups to different trainings.*

No - All educators who are serving at our camp will attend the same training together.
Yes - Due to logistics, we will have to split our educators and send them to different trainings.

Note: Due to the nature of the training, the department STRONGLY advises that educators attend all together when at all possible. There
will be ample time for educators to collaborate and plan over the course of the training.
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Based on your answers, you will make a hotel room request on 
this page for educators who attend training if your proposal is 
selected. (You must live more than 50 miles away to qualify for a 
hotel room.) At this point, you will only be requesting the number 
of rooms you would like assigned to you by the department.
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