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Purpose  
Pursuant to state law, Tennessee Code Annotated, Title 33, Chapter 11, Part 1, the Opioid Abatement Council is required to receive input from community stakeholders, local governments, state and local public health officials, public health advocates, law enforcement, judiciary representatives, opioid remediation service providers, and other parties, who are interested and actively involved in addressing the opioid crisis and its abatement. Further, the Council is required to develop policies to provide reasonable opportunity to receive input from these parties.  The purpose of this policy is to establish the duties and responsibilities of the Community Advocacy Panel. This policy has been developed in furtherance of the Council’s requirement to receive input from particular groups and is designed as a reasonable opportunity to receive such input.
Policy
This policy shall outline the composition, duties, and responsibilities of the Community Advocacy Panel to ensure they are followed as designed
Definitions
3.1 The Panel- Refers to the Community Advocacy Panel created to incorporate the living experiences of individuals and families affected by the opioid crisis into forming consensus from input for the Council to potentially consider concerning the process for disbursing funds held in the Opioid Abatement Fund.
3.2 OAC Office (the Office)- Refers to the staff of the Opioid Abatement Council that administers the Council.
3.3 The Council (the Council or OAC)- Refers to the Opioid Abatement Council established by the Tennessee General Assembly to decide how to best spend settlement dollars received from lawsuits related to the opioid crisis.	
3.4 OAC Program Director- Refers to OAC Office employee that is designated to design, implement, and lead the operations of the Community Advocacy Panel. 
3.5 OAC Executor Director- Refers to the Executive Director of the Opioid Abatement Council confirmed by the Council.
3.6 Opioid Abatement Fund- Refers to the fund created by Tenn. Code Ann. § 9-4-1301.
3.7 The Department- Refers to the Tennessee Department of Mental Health and Substance Abuse Services. Affiliate State Organizations- Refers to those organizations that are affiliated with the Tennessee Department of Mental Health and Substance Abuse Services, including Tennessee Voices, National Alliance on Mental Health (NAMI) Tennessee, Tennessee Mental Health Consumers’ Association (TMCHA), Tennessee Association for Alcohol, Drug, and other Addictions Services (TAADAS), and Tennessee Association of Mental Health Organization (TAMHO).

Participation
4.1	Individuals across Tennessee who are interested and actively involved in addressing the opioid crisis and opioid abatement may apply for membership through the online portal on the Opioid Abatement Council’s website. 
4.2	The Panel is a panel for citizen participation. 
4.3	The Panel shall inform the OAC about the personal and community impacts of opioid use disorder through an approved consensus of the Panel.
4.4	The Panel shall work together to bring useful and actionable information to the Council by:
4.4.1	Identifying gaps in services;
4.4.2	Advocating for strategies to reduce stigma and enhancing public awareness;
4.4.3	Promoting transparency and accountability in the use of opioid settlement funds;
4.4.4	Consolidating community feedback;
4.4.5	Providing actionable recommendations to the OAC;
4.4.6	Developing a consensus from input received from the community; and
4.4.7	Reporting ideas and suggesting tailored solutions for regional needs.
Panel Membership
5.1	The Panel shall have sixteen (16) members.
5.1.1	There shall be two (2) members from each of the Department’s seven (7) Planning and Policy regions.
5.1.2	Two (2) members shall come from Affiliate State Organizations and shall serve as Chair and Co-Chair. 
5.1.3	All appointed members shall serve 2-year terms and serve no more than two (2) consecutive terms.
5.2	The Panel members shall be individual community stakeholders, local government representatives, state or local public health officials, public health advocates, law enforcement or judiciary representatives, opioid remediation service providers, or other parties, including those with living experiences of opioid use disorder, who are interested and actively involved in addressing the opioid crisis and its abatement.
5.3	Citizens of Tennessee at least 18 years of age are invited to apply to serve on the Panel.
5.4	There is no specific educational, professional background, or previous panel or committee experience required to serve on the Panel.
5.5	To ensure the applicant is among the parties from which Tenn. Code Ann. § 33-11-105(a) the Council is directed to receive input, the applicant shall submit the following through the online portal on the Opioid Abatement Council’s website:
5.5.1	A minimum of three (3) references;
5.5.2	A resume or bio which lists relevant experience;
5.5.3	An explanation of the applicant’s reason for desiring to serve on the Panel and a description of the applicant’s relevant experience.
5.6	The applicant shall provide a listing of current or prior service on any boards, panels, etc.

Initial Panel Selection 
6.1	The OAC Office must review the applicants and compile a list of candidates that represents all seven (7) regions to serve on the Panel and the recommendation for the Chair and Co-Chair.
6.2	At a quarterly Council meeting, the OAC Program Director shall present the list to the Council for review, discussion, and approval. 
6.3	The Council shall vote to appoint the fourteen (14) Panel regional members and the Chair and Co-Chair.
6.4	The OAC Program Director shall send a confirmation letter to the Panel members confirming their selection.
Panel Organization
7.1	The Panel is managed by the OAC Program Director and led by the Chair and Co-Chair and has 14 regional members.	
7.2	The Panel Chair or Co-Chair shall lead all Panel meetings.
7.3	The Secretary is responsible for taking Panel meeting minutes.

Panel Expectations
8.1	Members should regularly attend all virtual meetings of the Panel.
8.2	Members must attend at least three (3) virtual Panel meetings annually to maintain appointment. 
8.3	Members must remain informed about the Council,  become familiar with the needs of their respective region, engage with the community, and provide feedback that shall assist in providing resolutions to region and statewide needs.
8.4	All Panel members are required to sign and agree with following document:
8.4.1	“Community Advocacy Panel Members Expectations.”

Vacancy
9.1	Whenever there is a vacancy, a new member shall be selected following the guidelines in the “Panel Selection” section herein. 
9.2	After the new member is selected the OAC Program Director shall update the membership list, post on the shared drive, and then send a copy of the updated list to the OAC Executive Director.

 Membership List Updates
10.1	A current Panel membership list is maintained by the OAC Program Director and posted on the Panel webpage on the Opioid Abatement Council’s website.
10.2	The list is updated when there are membership changes.
10.3	The list shall contain name, region, and community stakeholder role.
10.4	The OAC Program Director shall notify the OAC Executive Director of any resignations or members whose terms are approaching.

OAC Council Meetings 
11.1	Any approved consensus input the Panel wishes to send to the Council for potential consideration concerning the funding programs, strategies, expenditures, and all other actions designed to prevent and address the effects of the opioid epidemic, must be delivered to the OAC Executive Director at least two (2) months prior to the Council meeting.
11.1.1	The Panel Chair shall deliver the input via email in a Word document to the OAC Program Director.
11.1.2	The OAC Program Director shall deliver the input to the OAC Executive Director.
11.1.3	The OAC Executive Director in collaboration with the Council Chair shall add the approved consensus input to the agenda for the upcoming Council meeting.  The input shall not be considered by the Council as official recommendations but rather as public input the Council is required to receive under Tenn. Code Ann. § 33-11-105(a).
11.2	The Panel Chair shall ensure at least one (1) Panel member attends each Council meeting as a representative of the Panel. 
11.2.1	This representative must be prepared to answer questions from the Council concerning the Panel input.
11.2.2	The representative may attend the Council meeting either in-person or virtually.
11.3	All Panel members may attend any Council meeting.

Panel Meetings
12.1	Panel meetings shall be open to the public. 
12.2	Panel meeting dates are published in advance on the Panel webpage located on the Opioid Abatement Council website. 
12.3	Panel meetings are scheduled prior to Council meetings in months when Council meetings are not occurring. 
12.4	The Panel meets virtually at least once quarterly on a date and time decided by the Panel Chair or Co-Chair and OAC Program Director.
12.5	At least one (1) OAC Office member and one (1) Council member are requested to attend Panel meetings.   
 Agenda
13.1	The Panel Chair shall set the agenda no later than one (1) week prior to the Council meeting date.
13.2	Panel members should provide agenda items to the Panel Chair no later than three (3) weeks prior to the Panel meeting date. 
13.3	An agenda for the next scheduled meeting, including minutes of the previous meeting, shall be sent to each Panel member at least three (3) business days before the scheduled Panel meeting.
13.4	The agenda shall be posted on the Panel webpage by the date of the Panel meeting.

 Minutes
14.1	Panel minutes shall be drafted by the Secretary no later than four (4) weeks after the Panel meeting.
14.2	The Panel Secretary shall deliver the meeting minutes in a Word document to the OAC Program Director for review and edit.
14.3	Panel meeting minutes shall contain a list of the members present and absent and the date, time, and location of the next scheduled meeting.
14.4	The Panel meeting minutes are presented at the next Panel meeting for review and possible approval.
14.5	Once the Panel meeting minutes are approved, the OAC Program Director shall post the minutes on the Panel webpage.

 Voting
15.1	Panel members shall develop a consensus from input received from the community and the Panel members and report ideas on possible solutions to the Council.

 Bylaws
16.1	The Panel shall create their own bylaws to define requirements such as quorum, selecting the Secretary and Co-Secretary. 
16.2	These bylaws are subject to review and approval, as determined by the Council.

 OAC Program Director Responsibilities
17.1	The OAC Program Director shall design, implement, and lead the Panel operations. 
17.2	Additional duties include but are not limited to the following:
17.2.1	Creating a timeline and updating it, as needed;
17.2.2	Creating content for OAC to review and approve;
17.2.3	Creating all relevant documents which provide details for the operation of the Panel;
17.2.4	Leading the creation of the Panel including recruiting, selection process orientation, and seeking approval of the members;
17.2.5	Scheduling all Panel meetings in conjunction with the Panel Chair;
17.2.6	Supporting the Panel Chair in their leadership role;
17.2.7	Creating semi-annual and/or annual reports to publicize Panel accomplishments;
17.2.8	Supporting the Panel’s administrative needs;
17.2.9	Serving as the liaison between Council and Panel; and
17.2.10 Updating the Community Advocacy Panel Organizational Policy as needed.

 Authority
Tennessee Code Annotated § 33-11-105
Tennessee Code Annotated §§ 9-4-1301, et seq.
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