	Tennessee Opioid Abatement Council Quarterly Meeting

	Date
	June 2, 2026 

	Time
	09:00 AM ET – 12:05 PM ET

	Location
	West Tennessee AgResearch and Education Center
Room A
605 Airways Blvd. 
Jackson, TN 38301

	Convened by: Dr. Clay Jackson, Vice Chair

Council Members Attending in Person: Clay Jackson, Ron Cowan, Tyler Barrett, Lisa Tipton,  Mike Flynn, Ken Moore, Commissioner Marie Williams, (ex officio member)

Council Members Attending via Webex: Tommy Farmer,  Wayne Wykoff,  Stephanie Vanterpool, Brian Buuck, Tim Fournet, Shayne Sexton, 

Council Members Not in Attendance: Council Chair Dr. Stephen Loyd, Armando Fontes

Staff Attending in Person: Mary Shelton, Shawn Smith, Mark Carrillo, Nathan Payne, Marie Magras, Melissa Gilbert, Ella Reding, Sam Boukli

Staff Attending via Webex: David Sappington,  Debbie Bresee, Sophia Massey, David Lewis, JP Urban

Members of the public joined the meeting in person and virtually.


	Presenter
	Topic
	Discussion

	C. Jackson
M. Shelton
	Welcome and Roll Call 
	C. Jackson, Vice Chair,  called the meeting to order.

Roll call was taken: 
Armando Fontes–absent
Brian Buuck- virtual
Clay Jackson-present
Ken Moore-present
Lisa Tipton-present
Mike Flynn-present
Shayne Sexton-virtual
Stephanie Vanterpool- virtual
Steve Loyd-absent
Tim Fournet- virtual
Tommy Farmer- virtual
Wayne Wykoff-virtual
Tyler Barrett- present
Ron Cowan- present

C. Jackson advised there is a quorum to proceed with the meeting. Thanked Commissioner Williams for attending.

	C. Jackson
	Our Why
	Vice Chair Jackson asked Commissioner Williams to discuss what she is hearing from the people and the impact she is seeing since the Council began and Community Grants have been going forward.  How has she seen the landscape change from her position?
Commissioner Williams stated that she first of all wants to say that a lot of what is happening based on the leadership of Mary Shelton and her team and what they are doing related to the accountability of the dollars. The Council got out of the gate very fast. The dollars have bridged gaps in the communities and helped to serve more people that are seeking recovery. This helps people to be able to get back to their communities, families and faith organizations. 
Vice Chair Jackson stated he is proud of the work the OAC Office staff does. Speaking for himself and the Council it is the work of the OAC Office that allows the Council to come to the meetings and in between the meetings to understand what is going on and keep things going. 

	C Jackson
	Introductions 
	Vice Chair Jackson introduced Executive Director Mary Shelton, Deputy Director Shawn Smith and  JP Urban

	C. Jackson
M. Shelton 
	Review & Approval of Meeting Minutes
	C Jackson proceeded with requesting approval of the minutes from the: March 5 Council meeting and April 14 emergency meeting

M Flynn motioned to approve both sets
T Barrett second
Vote taken

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes

C, Jackson advised motion carries

	M. Shelton 
	Motions from March 5 and April 14, 2026 Meetings
	Motions from the prior meeting that affected business are listed on the slide. 
M Shelton pointed out most motions from the March 5 meeting there was much discussion about the Community Grants. The April 14 Emergency Meeting had motions in reference to no cost extension requests, carryover request and grant modifications.

	C Jackon
M Shelton
	Recognition
	There was a plan to recognize Council Chair Dr. Stephen Loyd, but he was unable to attend today’s meeting. 
M Shelton announced Dr Loyd will be stepping down as Council Chair effective June 30, 2026. The Chair is appointed by the Governor. M Shelton has reached out to the Governor’s Office about the vacancy. Will be meeting about the next steps to appoint a Council Chair.

	N. Payne
	Community Advocacy Panel
	Nathan Payne was introduced. He advised the Council that there was vacancy on the Panel in Region 1. Marissa Kluk has been identified to fill this vacancy. Ms. Kluk’s background was in the meeting packet for review by the Council.

Motion to approve Ms. Kluk to fill the Region 1 vacancy. 

K. Moore 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

N Payne thanked the Panel members that joined in person and introduced them. He also thanked those online. C Jackson also thanked them.

	M. Shelton
M Gilbert 
	Fiscal Updates
	As of March 2026, Opioid Abatement Trust Fund Balance

Melissa Gilbert advised that at each meeting, the OAC office will share the current monthly Opioid Abatement Trust Fund statement. She further advised that this information is current to the date the statement was created.

The net cash available was $ 177,376,555.67.
This includes the settlement deposits,  interest earned through March and, distributions made to counties and Community Grantees as of March 31, 2026  

OAC total awarded and paid funding. 
M Gilbert showed the next slide that reported the amounts paid to Cycle 1 and Cycle 2 Grantees. 
Cycle 1 Grantees have received $90,944,889.71, 41% of funded amount. M Gilbert was excited to report that $1,568,775.05 has already been awarded to Cycle 2 Grantees whose contracts started in January. This reflects 2%. The 4th County payment has been made. 95 counties have received  $16.9 million. Total funding paid $199,952,415.97 which is 51% of the total awarded funding is $389,470,272.83.

Community Grant Payments as of 05/12/2026

M Gilbert reported the number of Community Grant invoices, 2040 for $62.5 million.
C. Jackson asked if this was Cycle 1 and 2. M Gilbert said Yes, all invoices. 
The first fiscal year 915 invoices were paid. So far the 2nd year paying 1125.

OAC Office Discretionary Fund 
From 01/01/2026 to 04/23/2026 
The Office has spent $967 of the $10,000.

Request for Contractor
M Shelton presented the Council with a request for a Contractor to complete the Outcomes Report for Cycle 1 Community Grants due in September. There was a leave of absence of a staff member and subject matter expertise is  needed to put together this report. The estimated cost is $13000 to $15000.

Motion to authorize ED to contract with an SME to complete the Outcomes Report.

W Wykoff 1st
T Fournet 2nd

Discussion: C Jackson asked who the report is for. M Shelton explained it is for the public in general. Every year M Shelton and other Office staff meet with the Opioid Abatement Settlement Trustees and Council Chair. This report will be for the Trustees and the Council.  A report of the outcomes of the Grantees that will include a highlight on one Grantee under each strategy that is showing good outcomes that can be learned from. There will also be some lessons learned included. W Wykoff asked if all Council will receive a copy and M Shelton said yes. 

 Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Internship Pilot for Summer 2026
M Shelton stated that the OAC staff had been approached by someone from Sumner County that is interested in being an Intern with the OAC Office. 
Payment will come from Discretionary find and will be capped at $2000. M Shelton is working with all applicable department to be sure all rules for interns are followed.
Lives in Sumner County and goes to Auburn. There will be reporting back to the Council on the success and value that it added to the Office and the Council.
Council member Ken Moore asked if Council could hear from intern and M Shelton stated that maybe a Zoom call could be done.  

	M Shelton
	House Bill 1949 (SB2179)
House Bill 1816 (SB2533)
	M Shelton wanted to bring these bills to the Council’s attention because if affects the OAC’s fiscal cash flow. 
HB1949 did not pass. This was going to do advanced payments to Grantees.
HB1816 did pass and that money is distributed from the settlement fund to the Dept of Mental Health and TNCARE. M Gilber was asked to go over the numbers.

M Gilbert presented an Opioid Abatement Fund Cash Flow Statement slide that shows the affect HB1816 will have on the fund. The slide shows the anticipated balance left each year after funds are distributed to TNCare and TDMHSAS.
Dr Vanterpool thanked M Gilbert for creating the slide. She asked if there is a cushion or retained earnings to backfill this amount. The amounts make her nervous and we want to make sure we can fulfill all of our obligations. 
C Jackson asked if 2.3 million is just the difference between FY28 and FY29? M Gilbert stated that in FY 29 there will only be 2.2 million left in fund. C Jackson states he has concerns as well. M Shelton stated that she was advised there are other smaller settlements to be received. Those have not been added to this slide. She is optimistic the numbers will change. M Shelton stated this slide with new numbers including the smaller settlements just announced and send out to the Council members.
Dr Vanterpool voiced more concerns because when a bill comes in that changes the fund amount it jeopardizes the funds available for the 3 year grants. Must be very intentional and be aware of any bills that may affect the fund. 
C Jackson, this will significantly affect Grantees will the Council have to renege on any grants? His person hope is that we have enough revenue from settlements to fund the promises made. It will be wise to be more conservative in Cycle 4 funding. T Barrett asked if this is all the dollars awarded or grants that will be paid. Was advised the amounts that are pledged not paid. 
Dr Moore feels there are ways to fill holes in th funding.
W Wykoff would like to see the graph go to FY30 to see the granular numbers and the summation numbers at the same time,
T Farmer is concerned that the Legislature can do this again. Who opposed this? What did AG say about this? Did this fall within the guidelines of the settlement?
C Jackson said that in regard to the guidelines, it is in the bill, and it does fall within the 9 categories. It does go to some of the same goals of the OAC. But the questions is will we be able to meet the obligations for the Grantees.
T Barrett suggested that the Outcomes Report be sent to every member of the Legislature to show them the importance  and benefits of the OAC’s work. This may make them less likely to divert funds. 
Council member asked if there is a provision that states it is contingent on available funding? Sam Boulki said that each contract has availability of funding and termination language.
C Jackson said that he and Commissioner Williams have discussed this HB. She is a big supporter of the OAC and helpful at every turn.
Commissioner Williams stated TDMHSAS did not know about this bill. The Dept was actually working on grant requests for Cycle 2. Ehen made aware of the bill she immediately contacted the M Shelton and Council Chair S Loyd. She also contacted the AG’s Office to determine if this bill is following the settlement guidelines. 
JP Urban, from the AG’s Office, stated the bill falls into the scope and the monies will be given to the TDMHSAS to use for items on the Remediation List. Funds will be used to fund crisis residential and inpatient treatment for uninsured individuals with co-occurring mental health and substance use disorders. This is found in the non-exclusive list of Remediation as well as the definition of opioid remediation in the settlement agreement.
Commissioner Williams also said the TDMHSAS will be transparent and fill out paperwork documenting what the dollars are spent on. They will follow  processes of other Grantees.
C Jackson said the Council members are volunteers and hope everyone is feeling ok.

	S. Smith
	Community Grants Cycle 1
	Community Grants for Cycle 1 are executed.

	S. Smith
	Cycle 1 No- Cost Extension Requests
	S Smith explained that due to initial delays in fully executing Cycle 1 Community Grant contracts, some Cycle 1 Grantees with a 2 year contract ending June 30, 2026 have requested a one time, 12 month no-cost extension. 
Due to the delay in getting funding, some Grantees are submitting carry over requests.
But Cycle 1 grantees with a 1 year contract are asking for a contract extension. Because of the delay in receiving funding they are asking for a 12 month, no cost extension. The Community Grant contract does support extensions not to exceed 12 months past the expiration date. 
The Grantee request the no-cost extensions are confirmed to be in good standing. It is one Grantee with 3 contracts.
Motion for OAC to consider authorizing the ED to approve a one time 12 month no cost extension to 3 grantees whose contracts end 06.30.2026.
R Cowan 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes

Discussion: K Moore - extension is given and then year 4 and they have not expended money then what. S Smith clarified that this extension would end June 30, 2027 and would not be extended. T Fournet asked why the language says no longer that 60 months and doesn’t say 48 months. Sam Boukli verified that per contract it cannot be extended past 60 months.
C Jackson if each contract is a different entity even though same institution, ETSU? S Smtih said they are treated as separate entities.

	S, Smith
	Community Grant Carryover Request Decision Matrix
	S Smith explained the Carryover Request Matrix that is associated with the Carryover Request process. The process was approved in the April 14 Emergency Meeting.

	S. Smith
	Community Grants Cycle 1 Carryover Requests
	S Smith showed a slide with 5 Grantees and their Carryover percentage, risk factor and carryover justification. Most of these requests were submitted before the process and guidelines were developed. The risk is based only on the amount of their carryover request over their entire FY26 budget. A high percentage of the budget carryover gives a high risk.
S Smith went through each Grantee’s information.

Motion for OAC to consider a motion to determine approval or denial of Community Grant carryover requests
Discussion: Vote on each Grantee individually. C Jackson states they should be voted on individually. 3 are rated high risk on the grid and should be looked at closely. 
If employed or affiliated please abstain from voting.

Motion to approve ETSU 84234
K Moore 1st
T Barrett 2nd

Discussion: K Moore concern with ETSU having so much to carry over. Advises S Smith to admonish them. T Barrett asked are these grantees reaching out to you when there is a delay? Updates to the Office about issues should be included in the decisions as well. 

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes



Motion to approve ETSU 85173
T Barrett 1st
W Wykoff 2nd

Discussion: K Moore concerned about the amount left over and that they are still looking for a software vendor. S Smith states they have found a vendor and are contracting with them. C Jackson called S Smith an angel of goodness and light.

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes

Motion to approve TAADAS 88566

K Moore move to reject this motion. V Vanterpool 2nd to reject the motion.
T Barrett asked if there are any updates on this. The Grantee was not on the call. Dr Moore then stated that the problem may be the low number of people that are going into the profession. S Smith said that the reason for this carryover is the way that students are enrolled. This will be spent in the Summer and Fall. 
T. Barrett asked if this would affect students currently enrolled. S Smith is unsure. 
S Smith asked if this can be moved to an emergency meeting in order to get more information and have the Grantee on hand for questions. T Barrett it would be helpful to know how many students are enrolled, how many are anticipated, how many are on the 2nd or 3rd year.
K Moore would like to remove his motion to reject, and this item be deferred until the information is received. Dr Vanterpool will withdraw her 2nd to reject for more info. If this is rejected will this mean students will not be able to get scholarships? This a 2 year grant and there is 75% left after 1 year.

Move to table this request
K Moore 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- abstain
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Carries to table

Motion to approve Volunteer Treatment Center 85208
K Moore 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- abstain
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Motion to approve Vanderbilt UMC
Discussion: K Moore asked if there was any additional information. S Smith stated the project was delayed due to contract delays.

K Moore 1st
M Flynn 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- abstain
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- abstain
Ron Cowan- abstain
Motion carries

	S. Smith
	Community Grant Contract Amendment/Modification Request Decision Matrix
	S Smith explained the Contract Amendment/Modification Request Decision Matrix that is associated with making decisions for these requests. The process was approved in the April 14 Emergency Meeting. 

	S. Smith
	Community Grant Contract Amendment/Modification Request
	S Smith presented a slide with 5 Grantees requesting contract amendment or modification. The slide shows the risk score and risk justification. 
Discussion and decision to vote on one at a time.

Motion to approve Mental Health Co-op 85356 contract amendment
To replace key staff, add additional staff and to add staff not in original proposal. Does not change goals or scope of project

K Moore 1st
R Cowan 2nd
Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Motion to approve Williamson County Veterans Court Treatment Court 85189 contract amendment
Justification for amendment is the 40K is available due to a vacant position. This amendment would support individuals with housing support and transportation needs.
T Barrett asks if housing was part of the original project. S Smith was not sure. C Jackson stated this is appropriate. S Smith stated there are no concerns from the OAC Office about this request.

T Barrett 1st
T Farmer 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-recuse
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries
Motion to approve Mid-Cumberland Human Resource Agency 86467 grant project modification. 
S Smith discussed this is rated high risk because the request is greater than a 25% allocation. The Grantee requests to reallocate 90k from salaries to capital expense. This is due to construction delays and a vacant position. This increases the amount originally approved for capital projects already in process. 54K in unallowed costs were identified because they billed for expenses incurred before the contract began and the 54K has been recovered. 
K Moore asked if this is recovery housing and it is. S Smith said this will go to completing the 11 houses. 

R Cowan 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-recuse
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Motion to approve grant project modification for Shelby County Health Dept 90181
S Smith explained this is considered high risk because it is a request before the contract is implemented. 
Vice Chair C Jackson recused himself because this is his county. Even though he does not serve on the board or work there. This is done in the spirit of due diligence and above reproach. He asked Dr Ken Moore to take his place as acting chair for this decision and Maryville College.

S Smith explained the modification is requested because the Grantee was originally going to have a mobile unit that would be subcontracted as part of their project. Now that mobile unit is going to be funded by another grant. Would like to use the 15k for FY 27 capital budget for a naloxone vending machine, replacement of 1 key staff member, allocation across multiple budget lines. This is a question that the OAC office gets quite often to increase their capital budget.
T Fournet where are the funds going to the multiple categories.  Just want to make sure we are not giving them leeway to do whatever they want to with the funds.
S Smith stated the funds are going to line items that already have funds in them. They are not new items.

T Barrett 1st
R Cowan 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-abstain
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Motion to approve Maryville College 89873 grant modification 
S Smith explained that the Grantee wants to switch from one budget line to another. It is high risk because they want to change how they measure outcomes of the project. Originally they were going to use unique students to measure participation in events and part of the counseling they would be providing. But now want to only measure students that are receiving counseling because event participation is not consistent.

T Barrett 1st
T Farmer 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-abstain
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

	S Smith

	Community Grants Cycle 2
	42 Cycle 2 Community Grants were awarded. 40 contracts have been fully executed. 2 have been withdrawn. Hamblen County and Restoration House. Restoration House’s $875,00 capital funding goes back into the Trust Fund.
42 awarded Community Grants, 
$24 million in first year funding
$63.7 million over 3 years

	M. Shelton
	Community Grants Cycle 3 
	Community Grants Cycle 3 is currently in the qualification and scoring phase. The portal opened March 2, 2026 and closed April 6,2026.
The approved budget is $28 million for first year funding and $84 million over 3 years.

Mary presented the timeline and budget. 
Announcement of Funding was January 12, 2026. The grant portal closed April 6, 2026 at 4 PM CST. The anticipated effective date of the contracts is July 1, 2027.

The Council will meet December1 to review grant applications, and this will be a 6 hour meeting in the Knoxville area. K Moore reminded the Council that this was at Vice Chair Jackson’s request. 

301 applications were received. $536,652,488.47 total funding requested. 

M Shelton presented a slide that gives the timeline of the Cycle 3 application review from Qualification and Eligibility to Council Vote.

M Shelton presented a slide with the timeline to review applications and completion of a summary of eligible application for scoring.  
Net slide is the scoring process. 
C Jackson mentioned the last meeting discussed interreliablity and the possibility that one scorer scores higher than others, What has the OAC Office staff done to look at which Council or scorer maybe scores higher or ones that score lower? Has that been looked at?
Is there a lot of variation or do scores look similar?

M Shelton- the scores are pretty similar but something that is trying to be solved for interrater intrarater reliability is training. M Shelton will deliver training to Council members to go over the scoring rubric and how to use SmartSimple. Asked that scorer do not score the first application but read over 3 to have in mind how the rubric works and how to score. For Council members that have scored in the last 2 cycles, M Shelton will show the distribution scores from SmartSimple and go over those during on 1 to 1s. She will spend more time with newer Council member T Barrett and R Cowan to show them what a 3 or 5 would look like.
C Jackon would like the median score of the Council to be provided.

M Shelton presented a slide with the percentages for each strategy that was determined during the first cycle. She wanted to be sure everyone is still fine with this.
Council member mentioned that Federal Govt. had reduced funding in harm reduction and the Council may need to up those numbers, something to take note of.
T Farmer take into consideration the reallocated money taken by TN Legislature. M Shelton stated the M Gilbert will take information received from the AGs office and redo the cashflow and bring back to the Council. 
Commissioner Williams stated the TDMHSAS covers all of the strategies the OAC does, but the reallocation is for recovery support, recovery housing and treatment. 
C Jackson said the dept will be heavy on some strategies and there may be an opportunity to allocate more to other strategies.

T Barrett- will the jail pilot grant project span many of these strategies or is it a separate carve out? M Shelton- it is separate.  

Vice Chari Jackson asked for updated numbers on expected funding, what’s in and what’s out projected, think about the reallocation to the Dept. is heavily weighted to treatment and recovery support, think about the Federal funding reduction in harm reduction, add the Jail pilot program to the slides.

L Tipton- would like more information on the jail pilot program. Is there a plan to offset administrative costs within the OAC Office? She is in full support of the Legislature’s decision to reallocate monies because TNCare and the Dept have taken hits. $40 million will be reallocated and she has not heard any discussion on how that will be made up. I s there a plan internally to be looking at some things that need to be reduced? Whether it is cuts in administrative costs with the AOC or other costs. She has not heard any discussion on this. M Shelton – next meeting the OAC Office administrative percentages and if we had any plans. L Tipton would like to see a Plan B and C.

Commissioner Williams- asked if taking out the money the Legislature removed, it can be still covered, correct? That doesn’t include the settlement dollars. She asked L Tipton what her concern is if it showed that it can be covered.
L Tipton- her concern is that is $40 million that was not anticipated.
Commissioner Williams went back to the Cash Flow Statement to show that there is not a concern to cover funding. Not sure why anyone has been concerned about a need to “cut”. 
Council member stated the concern is if there are any additional Legislature reallocations. 
L Tipton is concerned that there is a proposal in the event. 
M Flynn if making plans for additional allocations will attract more cuts. If it is seen that the OAC already has a plan so taking more money from the Council is no big deal.
 Vice Chair Jackson- we are created by the Legislature, and we do not have control over what they do. He shares the concerns and that is why he thinks M Gilbert is going to help the Council with information.
Two things happened, the Legislature was unexpected and Purdue was expected. 

L Tipton- projects have come before the Council that haven’t gone through the budget process, There are things that come before us that the Council has had funds to use a reserve. As things come before us, what do we really have to work with.

Vice Chair Jackson for Cycle 4 reducing by 10% the amount that is awarded because the Legislature has marked 10% per year. His concern is that if something is presented outside of the grant process that it has a greater chance of getting approved because it isn’t competing with others. We do not want to create a situation where the easiest way to get funding is to create a special project.

	M Shelton
	Cycle 3 Capital Funding
	Community Grants Cycle 1 and Cycle 2, the cap on awarding funding was set at 8% of the total funding. For Cycle 3, 8% of the approved $84m is: $6,720,000
The OAC Office will bring data on the past Capital Funding spending to the September meeting.

Motion to table approving Capital Funding at 8% for Cycle 3 until the September Council meeting.
T Barret asked for a grid with inflation percentages added. M Shelton said a grid could be done for 8, 9, 10%.

T Barrett 1st
T Farmer 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

	[bookmark: _Hlk213782248]M Shelton  
	Eligibility Review Updates
	301 applications were received to be reviewed by 5 OAC Office team members. 187 met qualifications and 114 did not meet qualifications.
The primary reasons for not meeting eligibility are- didn’t include operating budget, didn’t include financials showing cash flow, requested more funding than allowed and not in business for 24 months. 

	M Shelton 
	Total Funding vs Operating Budget
	21 applications met all of the criteria except: the total Community Grant budget request, as part of the grant application, must not exceed the organization’s total annual operations budget.
This criteria was approved by the Council on March 3, 2026.

Motion to allow those applications to be eligible when the agency’s 1st-year funding request is below the agency’s annual operating budget? 

Vice Chair Jackson- was the sprit of this to not ask for more than they spend in a year? M Shelton – Yes. To e sure they have the knowledge and ability to manage the funds. S Vanterpool- it was over more than 1 year correct, like over 2 or 3 years.
T Barrett- do not want annual allocation to exceed annual operating budget
M Flynn asked ifchanging it now raise some legal questions because this would be changing the rules after funding has closed. Some others may have applied if the language was changed. Concerned about changing rules after game is over.
S Boukli can look into the legal implications.
Vice Chair Jackson- change the language in Cycle 4 because some might not have applied because of this.

After discussion, there was a motion to reject this change to Cycle 3 language to allow this.

T Famer 1st
K Moore 2nd
Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion to reject carries

	M Shelton
	Review of Policies
	2 annual review revision policies and 1 new policy
New policy – Community Grants Policy- puts into a policy the allocation of the 65% of the trust fund that goes to Community Grants. Lets the public know how the allocation is done. Takes you through the life cycle of the Community Grant,

Motion to approve Community Grants Process Policy

K Moore 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes

Annual Review of Communications Policy
Reviewed by Mary, Shawn, Sam Boukli and JP Urban. Grammatical changes, process changes, new definitions, etc.


Vice Chair Jackson- media requests to the Director of Communications  but can tell M Shelton first.
K Moore 1st
T Barrett 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

Annual review of Office Responsibilities Policy

T Barrett 1st
R Cowan 2nd 

M Shelton- Shout out to Marie Magras, Sr Policy Analyst who is herding these tasks.

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

	M Shelton
	Remediation List
	July 2025 Substance Abuse and Mental Health Servies Administration – the federal authority -  directed their funded agencies to replace “harm reduction” with other specific terms:
· Life-Saving Overdose Prevention and Response Services
· Infectious Disease Prevention Services
· Other Supplies and Services
Changes will make OAC words align with other agencies.

Thanks to Nathan Payne for reviewing the document. Just removes the terms but does not change any services.

Motion to approve revised remediation list to remove the term "harm reduction" to be consistent with federal language.
 
W Wykoff 1st
T Fournet 2nd

Armando Fontes–absent
Brian Buuck- yes
Clay Jackson-yes
Ken Moore-yes
Lisa Tipton-yes
Mike Flynn-yes
Shayne Sexton-yes
Stephanie Vanterpool- yes
Steve Loyd-absent
Tim Fournet- yes
Tommy Farmer- yes
Wayne Wykoff-yes
Tyler Barrett- yes
Ron Cowan- yes
Motion carries

	
	Public Comment
	C Jackson opened the floor for Public Comment

· Virtual- Father of son lost due to SUD. Appreciates work of OAC. Had concerns regarding the state's use of opioid abatement settlement funds to fund their own projects. Concerned that grants will not be funded. Where was the opposition? Vice Chair Jackson expressed his condolences for his lost.
· Question from a Grantee asking if getting a loan would disqualify them from funding. Advised to use OAC email to ask questions.

	Vice Chair Jackson
	Closing Statements
	Thanked everyone attending either in person or on line, Usually if it is bad then Tennessee is on the list. There are significant challenges but good people like you all are doing good work. More birthdays, more people getting their lives back, more anniversaries, more people getting jobs. And he mentioned that the father online is our Why. H then adjourned the meeting.

	
	3rd Quarter 2026 Meeting 
	Thursday, September 3, 2026 12 PM CT in Nashville TN

	C Jackson
	Motion to Adjourn
	There was no motion was made to adjourn
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