TDMHSAS REGION 11l PLANNING AND POLICY COUNCIL
October 12, 2023
10 AM EST/ 9 AM CST
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AGENDA

Call to Order
Review and Approval of Minutes (Roll Call Vote)
TDMHSAS Report - Lane Llanusa

Presentation: STEPS (Southeast Tennessee Emergency Department Protocols for Substance Use Disorder) — Thad
Oliver, Recovery Navigator and Rachel Swafford, TDH Regional Substance Misuse Coordinator

Needs Assessments Purpose/Review
a. Completed annually; next one is due Spring 2024
b. The region can submit a total of six needs: one to three needs each for mental health and substance
related use issues/gaps.
c. These locally identified needs are reviewed by Commissioner Williams for consideration of proposed
funding to impact mental health and substance use service delivery for the state of Tennessee.

Break Out Subcommittees: In person and online breakout sessions divided into Child/Adolescent focused and
Adult focused groups.

Return together to large group for debrief and Committee Reports
Adult Sub Committee- Trish Cunningham

C&A Sub Committee-

Legislative Subcommittee - Nicole Bates

TDMHSAS Consumer Advisory Board (CAB)

Consumer update/questions
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Provider Announcements
a. Hospital
b. Mental Health Providers
c. Community Partners
d. TN Care

Next Meeting: January 11, 2024, at 10:00 EST/9:00 CST at the AIM Center; 472 W. MLK Blvd, Chattanooga TN
37402. Meeting is in-person with a virtual attendance option.

10. Adjournment



