Fast Facts:

e Town Halls are effective for
engaging the community and
promoting the coalition.

e Town Halls can cover a
number of topics and themes.

What is a Town Hall?

A town hall is a meeting used for TOWN HALL MEETINGS

informing the public of emerging or
ongoing issues, gauging a community’s
views of a topic, and identifying solutions
to a problem (How to Organize a Town
Hall Meeting: A Planning Guide).

Coalitions are experiencing many barriers to addressing community substance abuse including: Lack of
community awareness of substance abuse, lack of manpower and community mobilization around
substance abuse issues, and challenges in implementing strategies to reduce health disparities.
Town Halls are meetings organized to raise public awareness of an issue, gain the perspective of various
community members, identify solutions, and mobilize communities to take action (SAMHSA, 2012).
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How to Get Started Planning A Town Hall

1. Select a date
2. Determine type/size of event
3. ldentify target participant population
4. Develop meeting goals and agenda
5. Manage logistics (location, refreshments, etc.)
6. Promote the event
(How to Organize a Town Hall Meeting: A Planning Guide)
Sample Town Hall Agenda: Sample Town Hall Meeting Goals:
e Introduction and greeting 1. Educate the community about the prevalence,
e Panel presentation/discussion effects and consequences of underage drinking.
e Presentation 2. Educate the community about evidence-based
e Roundtable discussion strategies to prevent underage drinking.
e Community forum 3. Engage the community in strategic planning.
e Q&A 4. Share assessment data related to local use rates,
consequences and contributing factors.

Additional Resources on Town Halls:

= CADCA's “How To Organize a Town Hall” Guide:
https://facesandvoicesofrecovery.org/file_download/inline/bbb1ae0e-f28b-41de-9266-
a97658db4b55

» Recovery Advocacy Toolkit's “How to Organize a Town Hall: A Planning Guide”™:
https://fullcoll.instructure.com/files/44543/download?download
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