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Dear Partners, Colleagues, and Friends,

The only constant in life is change, right? This month, you’ll read about a lot of exciting new
developments and changes, both in the community and at the department. Read on for full details, but
we’re excited to be adding Alex King as Assistant Commissioner, Justine Bass as Budget Director,

and Sabrina Fisher as Executive Administrative Assistant for the Commissioner’s Office. These three
individuals have distinguished themselves in their years of prior service to TDMHSAS, and they will no
doubt continue to grow and produce amazing outcomes in these new roles. While it's hard to say
goodbye, we're so excited for our friends and colleagues who are moving on to new adventures. Gene to
retirement, and Emma getting married and starting a new family in a new state— their time with our
department has changed lives and impacted us all in ways that we will never forget..

Another exciting event coming up, want to make sure you’re aware of— Governor Lee’s annual public
budget hearings are starting soon. Our hearing is set for Monday, November 10th at 2:45 p.m. (CST) in
the State Capitol Executive Conference Room. As always, these are open to the public, and the great
show of support so many of you always provide means a lot. The hearings will also be livestreamed on



TN.gov for those unable to attend or needing to watch later. Governor Lee has been such a great
supporter of the life-changing and life-saving work that we all do, and we are truly grateful for all he and
his administration have done to expand services for Tennesseans.

May your work continue to be blessed,

Marie

Team Udates

Familiar Faces Added to TDMHSAS Executive
Leadership Team

Alex King Promoted
to Assistant
Commissioner

Alex King has been promoted to Assistant
Commissioner of Administrative and Regulatory
Services at TDMHSAS. In this role, he will provide
strategic leadership over the Offices of Licensure,
Subrecipient Monitoring, and Administrative
Services, while continuing to serve as a key
member of the Department’s executive leadership
team.

Commissioner Williams shared this about Alex:
“Since joining the department in 2012 Alex has
served with excellence, fortitude, and integrity in
every role.”

Alex holds a J.D. from the Nashville School of Law,
a B.S. in Political Science from the University of
Tennessee at Chattanooga, and is currently
pursuing an MBA in Healthcare Administration.

Justine Bass
Promoted to Budget



Director

After more than 34 years of state service
including more than 30 years with TDMHSAS,
Gene Wood is retiring this December. Deputy
Assistant Commissioner Justine Bass is
stepping into the role of Budget Director upon
Gene’s retirement.

Commissioner Williams shared this about Gene
and Justine: “Can’t say enough about Gene
Wood and the qualities he embodies as a
teammate and a public servant... We will
greatly miss Gene’s institutional knowledge, his
calm demeanor, and his can-do attitude as
Budget Director, but he has more than earned
his retirement.”

“Those of you who have worked with Justine already know that she excels at coordinating large-scale
programs, managing multi-million-dollar budgets, and leading cross-division collaborations, ensuring that
our precious taxpayer dollars are used to their maximum benefit. She has established herself as
someone who can be counted on... not only for accurate information but also for insight, analysis, and
strategic thinking.”

Justine is a dedicated public servant with more than 15 years of state service, and she has been with
TDMHSAS since 2015, immersing herself in budget oversight, grants management, and monitoring in the
Division of Mental Health Services.

Sabrina Fisher
Promoted to
Commissioner’s
Office Executive
Administrative
Assistant

Sabrina Fisher is stepping into the
Commissioner’s Office to serve as Executive
Administrative Assistant. Over the years,
Sabrina has served as Assistant to the General
Counsel and as a Contracts Analyst. She is
known for her high level of professionalism,
competence, and ability to juggle multiple
demands.

We're sad to see Emma Culp leaving the team,
but excited for her future. In her time with the
department, Emma has brought enthusiasm,
kindness, and sincerity to the job. She is moving
to Alabama for her upcoming marriage and we




wish her the absolute best in this exciting new
chapter.
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“Hope Starts Here” Children & Youth CSU
Ribboncutting in Nashville




Congratulations to the team at Mental Health Cooperative on cutting the ribbon at their new Children
and Youth Walk-In Center and Crisis Stabilization Unit! This beautiful new facility in Nashville will
provide 24/7 emergency psychiatric services, keep children and youth closer to home, and set them on a
trajectory toward mental wellness and community-based care instead of more intensive, disruptive, and
potentially traumatic inpatient psychiatric hospital stays.

We're so grateful to the team at Mental Health Cooperative for taking on this project, for standing up and
saying yes when we put out the competitive announcement of funding for this project. Commissioner
Williams was proud to join MHC CEO Michelle Schaefer, Nashville Mayor Freddie O'Connell, and
Juvenile Court Judge Sheila Calloway to officially cut the ribbon on October 21.

Governor Lee and the Tennessee General Assembly budgeted a total of $10M in state funds to
TDMHSAS to support facilities like this for children and youth. In all, this project in Nashville is slated to
receive $3.4M in state dollars. When it comes on line soon, it will join the existing CSU for children and
youth in Knoxville and the facility under construction currently in Memphis to serve the emergency mental
health needs of children and families, saving and changing lives for generations to come!

CHI 3.0 Ribbon Cutting in Jackson




Pictured above with ceremonial scissors: TDMHSAS Director of Housing and Homeless Services, Neru Gobin,
cuts the ribbon with the Care Center’s Nathan Young

Congratulations to Nathan Young and the team at The Care Center in Jackson on cutting the ribbon on
their second development funded through the department’s Creating Homes Initiative. A great crowd of
local leaders and community supporters turned out for the event on October 27th. This project, called
“Hope Home” will provide safe, quality, affordable housing for up to 12 women as they re-enter the
community after incarceration. It will also provide space for them to work on their recovery and wellness,
gain employment, and work to regain custody (and potentially live with) their children. These housing
options were funded through the Department’s CHI 3.0 program. In early 2024, The Care Center opened
another housing option with 12 beds for women in recovery from substance use disorder funded through
CHI 2.0. The goal for the campus is to someday have a total of 72 beds.

Take Back Day Events Across the State
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Clockwise from top left: DrugFree Willco, DeKalb Prevention Coalition, Prevention Alliance of Dyersburg and Dyer County,
and Greene County Anti-Drug Coalition

Prevention Coalitions, police departments, and community organizations across the state joined forces to
host successful events for National Prescription Drug Take Back Day on October 25. These bi-annual
events give residents the opportunity to safely and anonymously dispose of unused or expired
prescription medications. The coalitions held more than 115 events where they collected thousands of
pounds of medications, preventing potential misuse and keeping dangerous substances out of homes,
waterways, and landfills. The collaborative effort highlights the community’s ongoing commitment to
promoting public health, reducing substance misuse, and protecting the environment through safe and
responsible medication disposal.

If you missed Take Back Day, and you still have medications that are expired or no longer needed, you
can visit any one of Tennessee’s more than 380 permanent prescription drug drop boxes. Find one near
you using this map:_https://tdeconline.tn.gov/rxtakeback/
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Clockwise from top left: Hamilton County Coalition, Maury County Prevention Coalition,
Roane County Anti-Drug Coalition, Sullivan County Anti-Drug Coalition

Pictured Above: Nashville Thrives



All-Peer Conference- A Time to Grow and
Learn Together

Clockwise from top left: Dylan Griffin, Jolie Shipley, and Dustin Ritchie pose for a picture, Peer Wellness Coordinator Barry Floyd talks with his
Colleagues, Jennie King and Elizabeth Fredericks deliver a breakout presentation, Monty Burks kicks the conference off.

Certified peers from three different programs met in Nashville October 20-21 to share stories of hope and
healing. Attendees heard from their peers on topics like investing in themselves, empathy, telling their
story, and so much more. There was laughter, learning, and moments of connection that won't soon be
forgotten!

TDMHSAS is proud to certify peers with lived experience as Certified Peer Recovery Specialists,
Certified Young Adult Peer Support Specialists, and Certified Family Support Specialists. This
year's peer conference was extra special as it was the first since adding the new Justice-Involved
endorsement for our CPRS program.

Special thanks to the amazing conference planning committee led by Dianne Sherrod and Sarah Mays
who made this year’s conference such a success. And thank to you the nearly 2,000 certified peers
across the state who are truly changing lives and saving lives every day. Learn more about our certified
peer programs at this link: TN.gov/behavioral-health/peers

One Team | One Vision



The men and women on the forefront of saving lives and changing lives in Tennessee gathered on
October 7-8 to share stories, encouragement, opportunities, and more than a few hugs at the annual One
Team | One Vision conference. This gathering unites community-based change agents including Project
Lifeline, Regional Overdose Prevention Specialists, TN Recovery Navigators, Faith-Based
Community Coordinators, and Fr-REST Care Coordinators. Commissioner Williams was grateful to
join the gathering on a program-by-program level and hear successes and challenges. One resounding
message from all who participated is that this work is creating GENERATIONAL change for the people of
Tennessee, helping to break cycles of addiction, mental illness, trauma, and more. This work is also
spreading HOPE and creating a movement of recovery across our state that is truly beyond measure.

SOTA Presents in the City of Brotherly Love



The State Opioid Treatment Authority Office (Wesley Geminn, Lynlee Shutka, and Kayla Williams-Mehr)
were in Philadelphia for the American Association for the Treatment of Opioid Dependence (AATOD)
meeting in early October. This meeting provides networking and educational activities focused on
enhancing the quality of care provided in opioid treatment programs. It also serves as a time for State
Opioid Treatment Authorities (SOTAs) to meet and discuss regulations or address any other state or
federal issues. This year, Dr. Germinn had the opportunity to present to the SOTAs on SAMHSA's behalf
as they were not able to attend at the last minute, and also presented a session titled “It Takes Two to
Tango: OTP and SOTA Partnerships Where Innovation Meets Impact” with Dr. Melinda Turner, the
medical director for BHG Nashville.

TDMHSAS Represents at TPA Conference

Dr. Sarah Wellman and Dr. Kerri Anderson
presented at the annual Tennessee
Psychological Association conference on
October 20, 2025. Conference attendees are
psychologists across the state of Tennessee.
The conference allows attendees to earn
continuing education hours towards their
license, as well as update their knowledge on
current evidenced-based practices in the field.
The presentation was titled "Fake it 'til you
make it: Assessment of malingering and
other response styles in clinical and
forensic evaluations." This presentation
provided updated research on the best
practices in evaluating response style in various
types of psychological evaluations, including
forensic evaluations, such as those
conducted by the forensic psychologists at
MTMHI.




PLANNING & POLICY

Council Meetings

Children’s Committee Region IV
Wednesday, November 12, 2025 Wednesday, November 5, 2025
9:00 a.m. - 10:00 a.m. CST 11:00 a.m. - 1:00 p.m. CST
Andrew Jackson Building TAADAS
5th Floor, Conference Room 5.1 South 1321 Murfreesboro Pike, Suite 130
500 Deaderick Street Nashville, TN 37217
Nashville, TN 37243

Region V
Region | Thursday, November 6, 2025
Tuesday, November 4, 2025 9:30 a.m. —11:30 a.m. CST
10:00 a.m. — 12:00 p.m. EST Volunteer Behavioral Health

Frontier Health Corporate Offices 1504 Williams Drive
1167 Spratlin Park Drive Murfreesboro, TN 37129

Gray, TN 37615
Region Il
Wednesday, November 12, 2025
11:30 a.m. — 1:00 p.m. EST
Helen Ross McNabb Center, Training Room
201 West Springdale Avenue
Knoxville, TN 37917

To verify the schedule and plans for future meetings, please visit the department website at these links:
Statewide & Committee Meeting_Schedule (tn.gov)
Regional Council Meeting_Schedule (tn.gov)

TDMHSAS is committed to providing individuals with disabilities an equal opportunity to participate in
and benefit from TDMHSAS programs, activities, and services. To request reasonable
accommodations or modifications, please contact Amy Holland at amy.holland@tn.gov at least 10
business days prior to the meeting. Requests for accommodations or modifications made after the
deadline will be honored to the maximum extent feasible, but it may not be possible to fulfill them.

Fssential Resources

988

N
REDLINE SZ&

1.800.889.9789

SUICIDE & CRISIS
LIFELINE

Call or text 988 and press 0 to talk to a trained Call or text the Tennessee REDLINE at 800-
counselor who can help. You can also chat with 889-9789 for free and confidential referrals to



988lifeline.org. services.



