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Tennessee Department of Mental Health and Substance Abuse Services 

Division of Substance Abuse Services 

 

HIV COMMUNITY OUTREACH, ENGAGEMENT, AND 

PREVENTION PROGRAM 

(HIV-COEPP) 

 
Announcement of Funding 

 

Release Date: June 11, 2021 
 

1.  INTRODUCTION 

The Tennessee Department of Mental Health and Substance Abuse Services (TDMHSAS), 

Division of Substance Abuse Services (DSAS), is accepting applications for fiscal year (FY) 

2022 for the HIV Community Outreach, Engagement, and Prevention Program (HIV-COEPP). 

The purpose of this program is to provide services to those at high risk for HIV and substance 

use disorders. The program proposes to use a navigation approach to expedite services for these 

populations. The program will develop and implement public awareness campaigns regarding the 

risk of substance misuse among individuals living with HIV; provide opportunities for screening 

and testing for HIV in the targeted communities; provide training and education around the risks 

of substance misuse; provide education on HIV/AIDS; and provide needed linkages to services 

where indicated. 

 

The following activities are required for project implementation:  

 

• Implement comprehensive evidence-based and community-based substance misuse and 

HIV prevention strategies. 

• Develop and implement public messaging and awareness campaigns on the risk of 

substance misuse among individuals living with HIV and the importance of seeking care 

and treatment.  Messaging should also be developed around risk behaviors and 

appropriate cautions associated with the risk of HIV transmission.  

• Provide opportunities for screening and testing for HIV for individuals in the community. 

• Provide navigation services to link individuals to care for HIV and substance misuse and 

mental health, if indicated.   

• Provide education and training to substance use disorder treatment and other healthcare 

providers on the importance of screening for HIV and assuring that clinical care needs are 

met if an individual is determined to be infected with HIV. 

 

We are requesting proposals from community partners to implement services for the HIV 

Community Outreach, Engagement, and Prevention Program (HIV-COEPP) to provide services 
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to those at high risk for HIV and substance use disorders in Shelby; Davidson (including 

Cannon); Knox, and Hamilton (including Bledsoe) counties and surrounding communities.1  

 

 

2.  GENERAL CONDITIONS 

 

2.1.  Funding Information 

 

2.1.1 Project Period: Funding term for selected proposals will be August 1, 2021 – June 

30, 2022. As funds are available and subject to provider performance, there may be 

additional Grant Contract periods for this service. Subject to the availability of funds, the 

funds for this project are expected to be recurring and future years of funding would 

follow the state fiscal year, July 1- June 30. 

 

2.1.2 Funding Amount: State of Tennessee Cost Reimbursement Grant Contracts may 

be available to eligible proposers up to the amount of $167,000. Proposers should submit 

a budget based upon a full year of program implementation, for the year of contract 

service.  

 

2.1.3 Allocations: Funding allocations will be awarded on the basis of how well a 

Proposer addresses guidelines and criteria of this Announcement. The actual amount 

available for a Grant Contract may vary depending on the number and quality of 

proposals received. 

 

2.1.4 Subject to Funds Availability: Grant contracts awarded as a result of this 

announcement of funding are subject to the appropriation and availability of funds. In the 

event funds are not appropriated or otherwise unavailable, the State reserves the right to 

terminate Grant Contracts upon written notice to the Grantee.  

 

2.2.  Timelines 

The following schedule of events represents the State’s best estimate of the schedule that 

shall be followed. The State reserves the right in its sole discretion to adjust this schedule 

as it deems necessary. In the event such action is taken, notice of such action will be 

posted on the State’s website at https://www.tn.gov/behavioral-health/department-

funding-opportunities.html and notice of the posting will be distributed via the proposer 

e-mail list.   

 

  

 
1 Tennessee Department of Health, HIV Epidemiology and Surveillance Program. Tennessee HIV 

Epidemiological Profile, 2019. Nashville, TN: Tennessee Department of Health; February 2021. 

  

https://www.tn.gov/behavioral-health/department-funding-opportunities.html
https://www.tn.gov/behavioral-health/department-funding-opportunities.html
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SCHEDULE OF EVENTS:  

 June 11, 2021   TDMHSAS Releases Announcement.  

June 22, 2021 Proposers Written Questions Regarding the Announcement are due 

by 4:00 PM (CST)  

June 25, 2021 TDMHSAS issues written responses to questions posted on 

https://www.tn.gov/behavioral-health/department-funding-

opportunities.html  

July 6, 2021 Proposals are due in PDF form via email by 4:00 PM (CST) via 

email.    

July 20, 2021 TDMHSAS sends a written notice to applicants regarding 

announcement of awarded proposal and opens files for public 

inspection. 

August 1, 2021 Contract shall be effective upon gathering all required signatures 

and approvals from the State in accordance with contract section 

D.1. Required Approvals.  

2.3  Proposer Eligibility 

 

 2.3.1 The proposer, for purposes of this Announcement, must be:  

 

 Proposer Eligibility.  The following types of entities are eligible to submit a proposal: 

• A non-profit 501(c)(3) entity registered in the State of Tennessee. 

• A governmental agency doing business in the State of Tennessee. 

• Provide detailed information about the entity submitting the proposal; 

• Identify partnerships with multiple community providers (i.e., licensed alcohol 

and drug abuse treatment providers, recovery support providers, local health 

departments); 

• Demonstrate experience in, or plans for, the identification of leveraging 

opportunities to obtain additional resources within the community; and 

• Be complete and comply with all requirements of this Announcement.  

Incomplete proposals or proposals that have not adhered to the requirements 

shall not be reviewed. 

 

Questions specific to eligibility for this Announcement may be asked in writing at 

any time. Please email Bev.Fulkerson@tn.gov for all eligibility-related questions.  

 

2.3.2  A proposer, for purposes of this Announcement, must not be: 

 

• An entity which employees an individual who is, or within the past six (6) months 

has been, an employee or official of the State of Tennessee in a position that 

https://www.tn.gov/behavioral-health/department-funding-opportunities.html
https://www.tn.gov/behavioral-health/department-funding-opportunities.html
mailto:Bev.Fulkerson@tn.gov
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would allow the direct or indirect use or disclosure of information, which was 

obtained through or in connection with his or her employment and not made 

available to the general public, for the purposes of furthering the private interest 

or personal profit of any person; and 

 

• For purposes of applying the requirements above, the State will deem an 

individual to be an employee or official of the State of Tennessee until such time 

as all compensation for salary, termination pay, and annual leave has been paid.  

 

2.4  Scope of Services   

 

See HIV Community Outreach, Engagement, and Prevention Program for this program’s 

proposed Scope of Services, which is Section A. of a State Grant Contract (Attachment 

F). Please note that the State reserves the right to make any changes to the scope of 

services as deemed necessary before issuing the final Grant Contract.  

 

2.5 Communications 

 

2.5.1 The following Coordinator shall be the main point of contract for this 

Announcement of Funding: Bev.Fulkerson@tn.gov  

 

All proposer communications concerning this procurement must be directed to the 

Coordinator listed immediately above.  Unauthorized contact regarding this 

Announcement of Funding with other state employees of TDMHSAS may result in 

disqualification.  

 

2.5.2 Proposer E-Mail List: The State will create an e-mail list to be used for sending 

communications related to this Announcement. If you wish to be added to this list, please 

submit your e-mail address no later than June 22, 2021 to Bev.Fulkerson@tn.gov  Any 

delay in sending such information may result in some communications not being 

received. The State assumes no responsibility for delays in being placed on the list.  

 

2.5.3 Questions and Requests for Clarification: Questions and requests for clarification 

regarding this announcement must be submitted in writing on or before June 22, 2021 to 

Bev.Fulkerson@tn.gov.  Questions submitted after this deadline will not be answered. 

TDMHSAS issues written responses to questions will be posted June 25, 2021. 

 

2.5.4 State’s Response to Questions and Requests for Clarification: By June 25, 2021, 

the State will provide written responses to all questions and requests for clarifications 

received by June 22, 2021. The State’s written responses will be posted on the State’s 

website at https://www.tn.gov/behavioral-health/department-funding-opportunities.html  

Only the State’s official, written responses and communications will be binding with 

regard to this Announcement. The State will consider oral communications of any type to 

be unofficial and non-binding. The State assumes no responsibility for a proper’s failure 

to view the State’s written responses to questions and requests for clarification.  

 

mailto:Bev.Fulkerson@tn.gov
mailto:Bev.Fulkerson@tn.gov
mailto:Bev.Fulkerson@tn.gov
https://www.tn.gov/behavioral-health/department-funding-opportunities.html
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2.6  Proposal Preparation, Formatting, Submission, Withdrawal, and Rejection 

 

2.6.1 Proposal Preparation: The Proposer accepts full responsibility for all costs 

incurred in the preparation, submission, and other activities undertaken by the Proposer 

associated with the proposal.  

 

2.6.2 Proposal Formatting Requirements: The State’s goal to review all proposals 

submitted must be balanced against the obligation to ensure equitable treatment of all 

proposals. For this reason, formatting and content requirements have been established for 

proposals.  

• Proposals must be received via e-mail by the deadline of July 6, 2021.  

• Proposals must address all applicable project narrative questions and label 

the sections accordingly within the proposal.  

• Proposals must be typed, single-spaced on standard 8 ½ inch x 11-inch 

paper, in font size twelve (12), with 1-inch margins. The spacing and 

margin requirements do not apply when preparing the attachment 

worksheets.  

• All proposal pages and attachments must include a header with Proposer 

name and page number.  

• The length of the project narrative is limited to ten (10) pages.  

• Proposals must be submitted in PDF format. 

 

2.6.3 Proposal Submission: Proposals should be submitted to the State via email to 

Bev.Fulkerson@tn.gov by July 6, 2021 by 4:00 PM (CST). Proposals must be complete 

and comply with all requirements of this Announcement in order to be eligible for 

review.  

 

2.6.4 Proposal Withdrawal: Proposals submitted prior to the due date may be 

withdrawn, modified, and resubmitted by the Proposer so long as any resubmission is 

made in accordance with all requirements and all deadlines of this Announcement.  

 

2.6.5 State’s Right to Reject Proposals: The State reserves the right to reject, in whole 

or in part, any and all proposals; to advertise new proposals; to arrange to perform the 

services herein, to abandon the need for such services, and to cancel this Announcement 

if it is in the best interest of the State as determined in the State’s sole discretion. In the 

event such action is taken, notice of such action will be posted on the State’s website at 

https://www.tn.gov/behavioral-health/department-funding-opportunities.html and notice 

of the posting will be distributed via the proposer e-mail list.   

 

2.7 Proposal Review, Components, Scoring, and Selection 

 

2.7.1 Proposal Review: Proposals will be scored based on the ability to demonstrate the 

intended success of the project. Incomplete and noncompliant proposals will not be 

reviewed. The State recognizes the need to ensure that funding provided for the HIV 

Community Outreach, Engagement, and Prevention Program HIV-COEPP provides the 

maximum benefit to the citizens of Tennessee. Grantees are selected in accordance with 

mailto:Bev.Fulkerson@tn.gov
https://www.tn.gov/behavioral-health/department-funding-opportunities.html
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state policy, department duties, department powers, and commissioner duties and powers 

as related to service as the state’s mental health and substance abuse authority responsible 

for planning for and promoting the availability of a comprehensive array of high quality 

prevention, early intervention, treatment, and habilitation services and supports that 

meets the needs of HIV service recipients in a community-based system.  

 

2.7.2 Proposal Components: Each proposal should contain the following sections. 

Please note that incomplete proposals will not be reviewed:  

• Cover Letter (Attachment A, signed by authorized representative) 

• Table of Contents 

• Project Narrative 

• Organization Chart(s) (Attachment B) 

• Proposed Budget and Budget Justification (Attachment C) 

• Existing Agreements and Third-Party Revenue Source (Attachment D) 

• Letters of Support (Attachment E) 

 

2.7.3 Proposal Scoring: Each proposal is allocated a maximum point value that 

determines a range within which reviewers will assign specific points. The number of 

points allocated to each component below is the maximum number of points the reviewer 

may assign. Reviewed proposals may receive a total score between zero (0) and one 

hundred (100).  

 

 

Proposal Component Score 

Cover Letter (Attachment A) 

0 points, 

but 

required 

Table of Contents  

0 points, 

but 

required 

 

Project Narrative  

Organizational Capacity 10 points 

Population of Focus and Statement of Need 10 points 

Project Goals 30 points 

Safety Measures 5 points 

Community Capacity and Key Partners 10 points 

Project Sustainability 10 points 

Organizational Chart(s) (Attachment B) 
10 points 

 

Proposed Budget & Budget Justification (Attachment C) 15 Points 
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Proposal Component Score 

Existing Agreements and Third-Party Revenue Source (Attachment D)  

 

 
0 points, 

but 

required 

Letters of Support (Attachment E) 

0 points, 

but 

required 

 

 

2.7.4 Proposal Selection: The State will notify all Proposers selected for contracting by 

close of business July 20, 2021. 

 

All grant proposals are reviewed and evaluated by a group of state employees selected by 

TDMHSAS. Based upon the evaluations, proposal selections will be made and submitted 

for final approval to the Commissioner of the Department of Mental Health and 

Substance Abuse Services and/or Commissioner’s designee.  

 

The State reserves the right to further negotiate proposals selected to be awarded funds. 

Prior to the execution of any Grant Contract, the State reserves the right to consider past 

performance under other Tennessee contracts.  

 

2.8  State’s rights and obligations under this Announcement 

 

2.8.1 The State reserves the right to many any changes to this Announcement of Funding, 

timeline of events, proposals selected, the scope of services, the amount of funding, and 

any other aspect of this process as deemed necessary before issuing the final Grant 

Contract. In the event the State decides to amend, add to, or delete any part of this 

Announcement, a written amendment will be posted on the State’s website at 

https://www.tn.gov/behavioral-health/department-funding-opportunities.html and notice  

of this posting will be distributed via the proposer email list.  

 

2.8.2 The State reserves the right to cancel, or to cancel and re-issue, this Announcement. 

In the event such action is taken, notice of such action will be posted on the State’s 

website at https://www.tn.gov/behavioral-health/department-funding-opportunities.html 

and notice of the posting will be distributed via the proposer email list.   

 

2.8.3 The State reserves the right to make any changes to the scope of services as deemed 

necessary before issuing the final Grant Contract.  

 

2.8.4 The State reserves the right to not issue any Grant Contracts in response to this 

Announcement.  

 

https://www.tn.gov/behavioral-health/department-funding-opportunities.html
https://www.tn.gov/behavioral-health/department-funding-opportunities.html
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2.8.5 The State reserves the right to further negotiate proposals selected to be awarded 

funds prior to entering into a Grant Contract.  

 

2.8.6 State obligations pursuant to a Grant Contract shall commence only after the Grant 

Contract is signed by the Grantee and the State and after the Grant Contract is approved 

by all other Tennessee officials in accordance with applicable laws and regulations. The 

State shall have no obligation for services rendered by the Grantee which are not period 

within the specified Grant Contract term.  

 

2.8.7 Grant contracts awarded as a result of this announcement of funding are subject to 

the appropriation and availability of funds. In the event funds are not appropriated or 

otherwise unavailable, the State reserves the right to terminate Grant Contracts upon 

written notice to the Grantee. 

 

3.  PROPOSAL NARRATIVE  

 

Proposals must include completed worksheets of this Announcement.  Proposals must also 

include responses to all questions or statements in Sections 2.1. through 2.8.   Failure to 

complete any worksheets (Attachments A, B, C, D and E) or respond to every question or 

statement in each category of this Section shall result in the proposal not being reviewed.  

Responses should fully address all applicable items and be numbered for clarity.  Together, the 

Proposal Narrative may not exceed ten (10) pages. 

 

Organizational Capacity (10 points)  

• Describe the Proposing entity’s type of business, including the licenses and accreditations 

that are currently maintained.   

• State the Proposing entity’s philosophy and/or goals related to the Community Outreach, 

Engagement, and Prevention Program.   

• Describe the current type of HIV services being offered and length of time these services 

have been available for individuals with a substance use or co-occurring disorder.   

 

Population of Focus and Statement of Need (10 points)  

 

• Identify and describe the extent of the problem in the catchment area, including service 

gaps, and document the extent of the need (i.e., current prevalence rates or incidence 

data) for the population(s) of focus. Identify the source of the data. 

 

Project Goals (30 points) 

 

• Explain how the Proposing entity plan to implement comprehensive community-based 

substance misuse and HIV prevention strategies in the proposed catchment area, i.e., 

communicating, coordinating, and collaborating with CHASCo to provide education and 

testing to private colleges and universities to decrease HIV cases correlated with 

substance use per the facilitation of the HIV-COEPP Coordinator and HIV-COEPP HIV 

Navigator. 
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• Explain how the Proposing entity will develop and implement public messaging and 

awareness campaigns on the risk of substance misuse among individuals living with HIV 

and the importance of seeking care and treatment. 

• Explain how the Proposing entity will provide opportunities for screening and testing for 

HIV for individuals in the community and the ability to administer oral rapid HIV and 

Hepatitis Tests. 

• Explain how the Proposing entity will provide navigation services to link individuals to 

care for HIV and substance misuse and mental health, if needed, including referral and 

follow-up to ensure individuals are engaged and retained in treatment. 

• Explain how the Proposing entity will provide education and training to substance use 

disorder treatment and other healthcare providers on the importance of screening for HIV 

and assuring that clinical care needs are met if an individual is determined to be infected 

with HIV. 

 

Safety Measures (5 points) 

• Describe the Proposing entity’s safety procedures and security measures utilized to 

ensure the safety of staff, individuals, and the community. 

Community Capacity and Key Partners (10 points)  

 

• Identify partnerships with multiple community providers (i.e., licensed alcohol and drug 

abuse treatment providers, recovery support providers, local health departments, HIV 

providers, mental health providers, and other community agencies). 

 

Project Sustainability (10 points) 

 

• Please detail any organizational plans for sustainment of this project once project funding 

has been extinguished. Further, please detail any additional funding sources that will be 

used for the planning, construction, rehabilitation, services, and/or sustainment of this 

project. 
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Attachment A 

COVER SHEET 

Page 1 of 1 

1. Legal Name of Grantee (to be used in Grant Contract): 

2. Federal ID Number: 

3. Edison Vendor Number: 

4. Contact Information (fill in the table below): 
 

 

 Name Phone 

Number 

Cell 

Number 

Fax 

Number 

Email 

Address 

Mailing 

Address 

Executive 

Director 

      

Program 

Contact 

      

Fiscal 

Contact 

      

Authorized 

Contract 

Signer 

      

Board 

Chair 

      

 

 

5. Tax Status: 

 

 Tax Exempt 501(c)(3) organization 

 Government tax exempt entity 

 

6. Tennessee Counties to be served: 
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 Shelby County   

 

 Davidson County, including Cannon County 

 Knox County 

 Hamilton County, including Bledsoe County 

 

   

 

_______________________________________________________       ___________________ 

Signature of Authorized Representative                                                          Date 
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 Attachment B 

JOB DESCRIPTION WORKSHEET AND ORGANIZATIONAL CHART(S) 

Page 1 of 2 

For each position identified in the project budget, provide a job description that includes 

position name; classification; reporting structure; duties; responsibilities; and 

qualifications.  This form may be used or provide an existing Proposing entity job 

description with the requested information. 

 

POSITION NAME:  ___________________________________________________________ 

 

POSITION IS SUPERVISED BY:  _______________________________________________ 

       (Title of Supervisor) 

 

Duties: 

 

Responsibilities: 

 

Qualifications: 

 

 

 

Provide an Organizational Chart for the entity submitting the proposal, demonstrating where 

staff and their supervisors fit within the overall structural organization of the entity submitting 

proposal.



 

  Attachment C 

PROPOSED BUDGET AND BUDGET JUSTIFICATION WORKSHEETS 

Page 1 of 5 

 

PROPOSED BUDGET 

GRANT BUDGET SUMMARY 

Agency Name:   Enter on Detail Tab 

Program Code Name:   Enter on Detail Tab 

The grant budget line-item amounts below shall be applicable only to expense incurred during the following  

Applicable Period:                                                       BEGIN:  Enter on Detail Tab END:  
Enter on Detail 
Tab 

POLICY  
03 Object 
Line-item  
Reference 

EXPENSE OBJECT LINE-ITEM CATEGORY 1 
GRANT  

CONTRACT 

GRANTEE  
PARTICIPATIO

N 
TOTAL PROJECT 

1, 2 Salaries, Benefits & Taxes 2 $0.00  $0.00  $0.00  

4, 15 Professional Fee, Grant & Award 2 $0.00  $0.00  $0.00  

5, 6, 7, 8, 
9, 10 

Supplies, Telephone, Postage & Shipping,  
Occupancy, Equipment Rental & Maintenance,  

Printing & Publications 2 

$0.00  $0.00  $0.00  

11. 12 Travel, Conferences & Meetings 2 $0.00  $0.00  $0.00  

13 Interest 2 $0.00  $0.00  $0.00  

14 Insurance 2 $0.00  $0.00  $0.00  

16 Specific Assistance To Individuals 2 $0.00  $0.00  $0.00  

17 Depreciation 2 $0.00  $0.00  $0.00  

18 Other Non-Personnel 2 $0.00  $0.00  $0.00  

20 Capital Purchase 2 $0.00  $0.00  $0.00  

22 Indirect Cost 2 $0.00  $0.00  $0.00  

24 In-Kind Expense 2 $0.00  $0.00  $0.00  

25 GRAND TOTAL $0.00  $0.00  $0.00  

     
1   Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform  

Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A.  

https://www.tn.gov/content/dam/tn/finance/documents/fa_policies/policy3.p
df     

2  Applicable detail follows this page if line-item is funded. 

 

 

https://www.tn.gov/content/dam/tn/finance/documents/fa_policies/policy3.pdf
https://www.tn.gov/content/dam/tn/finance/documents/fa_policies/policy3.pdf
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PROPOSED BUDGET AND BUDGET JUSTIFICATION WORKSHEETS 

Page 2 of 5 

 

Budget Detail and Justification for Proposed Budget 

 

Period: August 1, 2021 through June 30, 2022 

 

A. Salaries and Benefits and Taxes:  
 

a. Salaries - expenditures for compensation, fees, salaries, and wages paid to officers, directors, trustees, 

and employees. 

b. Benefits and Taxes- (a) expenditures for contributions to pension plans and to employee benefit 

programs such as health, life, and disability insurance: and (b) expenditures for payroll taxes such as 

social security and Medicare taxes and unemployment and workers’ compensation insurance. 

 

Position Title Name (if 

known) 

Actual Salary Salary 

Allocated for 

Program 

Benefits as 

a Percentage 

of Salary 

Benefits 

Allocated 

for 

Program 

            $      $            $      

            $      $            $      

Totals  $      $            $      

 

JUSTIFICATION: Describe the role and responsibilities of each position. 

       

 

B. Professional Fee/ Grant and Award: Expenditures for fees to outside professionals, consultants, and personal 
service contractors including legal, accounting and auditing fees. 
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Page 3 of 5 

 

Name Service to be 

provided 

Rate Effort Cost 

                        $      

                        $      

   Total $      

 

JUSTIFICATION:  Explain the need for each expenditure and they relate to the overall project.  

       

 

C. Supplies: Expenditures for office supplies, housekeeping supplies, food and beverages, and other supplies.  
Materials costing less than $5,000 per unit and often having one-time use. 

 

Item(s) Rate Cost 

            $      

            $      

            $      

            $      

 Total $      

 

JUSTIFICATION: Describe the need and include explanation of how costs were estimated. 
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PROPOSED BUDGET AND BUDGET JUSTIFICATION WORKSHEETS 

Page 4 of 5 

 

D.   Equipment Rental and Maintenance: Expenditures for renting and maintaining computers, copiers, postage 

meters, and other office equipment, and other equipment, except telephone, truck and automobile expenses. 

 

 

Equipment Description Unit Rate Cost 

      $      $      

 Total $ 

 

JUSTIFICATION: Describe the need and include explanation of how costs were estimated. 

       

 

E.   Travel/ Conferences and Meetings: Expenditures for transportation, meals, and lodging, per diem payments 

including travel expenses for meetings and conferences, gas and oil, repairs, licenses and permits, and leasing 

costs for vehicles, and expenditures for conducting or attending meetings, conferences, and conventions 

including rental of facilities, speakers’ fees and expenses, printed materials, and registration fees. 

 

Purpose of 

Travel 

Location Item Rate Cost 

                        $      

                        $      

                        $      

                        $      

   Total $      
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Page 5 of 5 

 

JUSTIFICATION: Describe the purpose of travel and how costs were determined. 

       

 

F. Other Non-Personnel: Note: expenses reported on budget line 1- 17 should not be included on this line.  

Allowable expenditures are advertising, bad debts, contingency provisions, fines and penalties, independent 

research and development, organization, page changes in professional journals,  

rearrangement and alteration, recruiting, taxes, membership dues in association and professional societies, and 

fees for the organization’s licenses, permits, and registration.  

 

 

Expense Description Cost 

      $      

      $      

Total $      

 

JUSTIFICATION: Describe the need and include explanation of how costs were estimated.  

      

 

G.   Indirect Cost: (a.k.a. Administrative Expense) proportional amount in accordance with an allocation plan 

approved by the cognizant state agency.   

 

Indirect Cost Rate Cost 

      $      
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Attachment D 

EXISTING AGREEMENTS AND THIRD-PARTY REVENUE SOURCE(S) 

Provide documentation of any existing agreements with community stakeholders that provide 

additional resources to support the HIV-COEPP grant. 

List any current third-party revenue sources that contribute to the long-term sustainability of 

the Proposing entity. 

This attachment and its documentation do not count toward the ten (10) page limit of the 

Proposal Narrative. 
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Attachment E 

LETTERS OF SUPPORT 

Provide letters of support, commitment, or partnership that indicate the relationship as it 

pertains to the Proposing entity and their suitability for the HIV-COEPP grant. Include the 

representative’s signature and organization letterhead.  

This attachment and its documentation do not count toward the ten (10) page limit of the 

Proposal Narrative. 
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Attachment F 

INTENDED SCOPE OF SERVICES 

HIV Community Outreach, Engagement, and Prevention Program (HIV-COEPP) 

HIV Community Outreach, Engagement, and Prevention Program (HIV-COEPP) 

 

 A. SCOPE OF SERVICES AND DELIVERABLES: 

 

A.1. The Grantee shall provide the Scope of Services and Deliverables (“Scope”) as required, 

described, and detailed in this Grant Contract. 

 

A.2. Service Definitions:  

a.   The Community Outreach, Engagement, and Prevention Program, (HIV-COEPP) 

provides training and education around the risks of substance misuse, education on 

HIV/AIDS, and needed linkages to service provision for individuals with HIV, 

including mental health services. 

 

b.   Substance Misuse is the use of a drug for purposes it is not intended. 

 

c.   Human immunodeficiency virus (HIV) is a virus that attacks the body’s immune 

system. If HIV is not treated, it can lead to Acquired Immunodeficiency Syndrome 

(AIDS). 

 

d.   HIV-COEPP Coordinator is a staff person that provides oversight and coordination of 

activities. 

 

e.   HIV Navigator is a social service professional who has experience working with 

individuals at risk of and/or living with HIV  

 

f.   HIV/Mental Health & Substance Use Screening will be the tool the Grantee identifies 

to screen for the existence of mental health problems, drug abuse, post-traumatic 

stress disorder, and psychosis, disorders frequently seen in HIV-infected populations.         

 

g.   Navigation Services may include referral for HIV treatment, substance abuse 

treatment, mental health services, recovery support services, medical services, syringe 

services programs and social services; and 

 

h.   Coalition for Healthy and Safe Campus Communities (CHASCo) is a collection of 

higher education professionals who address health and safety issues on various 

private and public college and university campuses. 

 

A.3. Service Recipients:   
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a. Service recipients located in Shelby, Davidson, Knox, Hamilton, Cannon, and 

Bledsoe counties and surrounding communities who are at the highest risk for 

HIV and substance use disorders.  

 

A.4. Service Goals:   

 

a. To implement comprehensive community-based substance misuse and HIV 

prevention strategies. 

 

b. To develop and implement public messaging and awareness campaigns on the 

risk of substance misuse among individuals living with HIV and the importance 

of seeking care and treatment.  Messaging should also be developed around risk 

behaviors and appropriate cautions associated with the risk of HIV transmission. 

 

c. To provide opportunities for screening and testing for HIV for individuals in the 

community. 

 

d. To provide navigation services to link individuals to care for HIV and substance 

misuse and mental health, if needed.   

 

e. To provide education and training to substance use disorder treatment and other 

healthcare providers on the importance of screening for HIV and assuring that 

clinical care needs are met if an individual is determined to be infected with HIV. 

 

A.5. Structure:   

 

 1) Staffing; Training; Testing; Resources; Policies and Procedures; and Compliance with 

Laws, Rules, and Regulations. The Grantee shall: 

 

a. The Grantee shall be structured and organizationally linked to a governing body 

as prescribed by the State. 

 

b. The Grantee shall develop, implement, and maintain written organized policies 

and procedures; and create and maintain a written Policies and Procedures 

Manual.  The Policies and Procedures Manual shall be available upon request of 

the State. 

 

c.  The Grantee shall designate a HIV-CEOPP Coordinator to have overall 

responsibility for the program and manage the HIV Navigator to coordinate 

services in the designated counties. The coordinator is responsible for executing 

the goals of the program, ensuring that test kits are ordered and available, provide 

outcomes data as determined by the State and brainstorm on community 

partnerships.  
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d.  Facilitate the hiring of a full-time HIV Navigator for coordination and delivery of 

project services.  The HIV Coordinator shall be responsible for: 

 

1. Administering Oral Rapid HIV and Hepatitis Tests;  

 

2. Implementing community-based substance misuse and HIV prevention 

strategies, i.e., communicating, coordinating, and collaborating with 

CHASCo to provide education and testing to private colleges and 

universities to decrease HIV cases correlated with substance use; 

  

3. Providing navigation services which shall include referral and follow-up to 

ensure individuals are engaged and retained in treatment. 

 

 e. The Grantee shall be required to collect data on project outcomes and  

  report by the 15th of the subsequent month (e.g., October deliverables are due on  

  November 15th).  

 

f. The Grantee shall participate in monthly update calls conducted by the State, 

including, but not limited to the HIV-COEPP Coordinator and the HIV Navigator.   

  

A.6. Outcome – Access: 

Services available through this program shall be available to those identified in Section 

A.3. 

A.7. Outcome – Capacity: 

The Grantee shall provide services available through this program to the maximum number 

of service recipients as determined by applicant.  

A.8. Outcome – Effectiveness: 

The Grantee shall report the following performance measures to the Department of Mental 

Health and Substance Abuse Services: 

1. The number of program participants exposed to substance misuse prevention education 

services. 

2. The number of program participants exposed to HIV risk factor and risk reduction 

education services. 

3. The number of program participants receiving HIV risk factor/risk reduction education 

who can identify at least two risk factors for HIV related to substance use after such 

training.   
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4. The number of persons tested for HIV and/or viral hepatitis through the prevention 

activities.   

5. The number of participants who test positive for HIV. 

6. The number of program participants linked to services. 

7. The number of program participants linked to services who obtain services. 

8. The percent of program participants who report no use of alcohol/drug at pre-test who 

remain non-users at post-test (all ages).   

9. The percent of program participants that rate the risk of harm from substance misuse as 

great.  

 

 

 


