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Program 
Elements

• Milestone payments (to families)

• Barrier removal payments (to vendors/merchants/providers)

• Transitional benefits payments (to vendors/merchant/providers)

Family Partner Services

• Expedited access to mental health counseling

• Addiction treatment/recovery services

 

Behavioral Health Services

• Parent education

• Financial counseling

• Career assessment/planning and job training

• Social Capital Building

 

Specialized Training & Assistance

Financial Support Services

• High Intensity, Low Caseload 

• Family Centered Coaching

• Goal Setting/Planning, Information Support/Assistance, Community 
Resource Navigation, Unite Us Referrals, Motivational Interviewing



https://app.powerbi.com/groups/me/reports/9702eb5f-6db1-46b1-8225-24f2ffe8a516/?pbi_source=PowerPoint


>2800 Participants



Services Provided to Families

64,621
Services Provided to 

Families

1,338
Services Provided by 

Frontier Health

1,739
Services Provided by 

TN Voices

2,898
Services by AOF

58,646
Services Provided by 

Family Partners

5,975
Services Provided by 
Contracted Partners



• Frontier Health & Helen Ross McNabb
• Behavioral Health Navigator Position to Process Referrals
• Expedited Services (<10 days) Adult Therapy, Children's Therapy, Adult Substance Use 

Program, Medication Management

Mental & Behavioral Health Services

• Appalachian Opportunity Fund
• 1:1 Coaching (3 FTE coaches, hiring 4th )
• Financial Literacy, Personalized Financial Plan, establish and/or increase credit and savings, Debt 

consolidation and pay down, education on predatory lenders, tax prep, ALICE

Financial Coaching

• TN Voices
• Nurturing Parenting Facilitators (3 FTEs)
• 10-week evidence-based course empowering parents/caregivers

Parenting Education



Care Journey

STRONG 
Family

30% working 
with Frontier 

Health

Family 
Partner

43% working 
with TN 
Voices

60% working 
with AOF 
Coaches

Social 
Capital

Private 
Facebook 

Group

Enrollment 
Navigators

Senior 
Family 
Partner



Milestone Plan
Education & 

Training

Employment & 
Career 

Management

Entrepreneurship

Financial 
Management

Parenting & Family 
SuccessHousing

Physical & 
Behavioral Health

Transportation

Social Capital 
Building

$1,133,000
Average

6 Milestones
in Progress
per Family



Milestone
Progression
Snapshot





Barrier Removal Plan

Stabilization support

Transitional Benefits

Most common barrier removals:

 Housing needs

 Auto repairs

 Laptop computer to fulfill 

education and employment 

requirements

$677,260 
in Specific 
Assistance
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