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Letter from the State Rehabilitation Council

Dear Colleagues and Stakeholders,

As we reflect on the past year, | am proud to share the
progress and continued dedication of the State Rehabilitation
Council (SRC) in advancing opportunities for individuals with
disabilities across Tennessee. Our work this year focused on
collaboration, advocacy, and strengthening the essential
partnership between the Council, Vocational Rehabilitation
(VR), and the communities we serve.

A highlight of the year was our annual retreat in August, where
we were honored to welcome five former SRC Chairs for a
powerful panel discussion. Their reflections reinforced how far
) we have come—and how far we still must go —reaffirming our

| 8 gl 4 ongoing commitment to ensuring that all Tennesseans with
disabilities have access to meanlngful employment and independent living.

Throughout the year, the Council remained steadfast in advocating on behalf of Tennesseans with
disabilities. We continue to emphasize the importance of specialized training, resources, and
employment supports. The Council formed a subcommittee specifically focused on services for VR
customers who are blind or have low vision. This subcommittee will begin meeting in 2026.

In March, the Council proudly participated in Disability Day on the Hill. During meetings with
lawmakers and state leaders, we promoted Vocational Rehabilitation programs, underscoring the
critical role these services play in helping individuals with disabilities enter, retain, and advance in
the workforce.

Our Council also strengthened outreach and partnerships across the state. Members visited
Community Rehabilitation Providers (CRPs) to hear directly from staff and participants about their
experiences. These conversations provided valuable insight into how VR policies and services can
be refined to better support both clients and providers.

This year also marked the completion of the Comprehensive Statewide Needs Assessment (CSNA).
This assessment must be conducted every 3 years by state vocational rehabilitation programs to
identify challenges and successes within their programs through input from customers,
stakeholders, community rehabilitation providers, staff, and others. The data collected is used to
identify key areas for improvement. The survey was conducted by the University of Tennessee’s
Synergy Evaluation Institute, which collected and analyzed feedback from VR clients, staff,
employers, CRPs, and community stakeholders. Their independent research offers a clear picture
of Tennessee’s strengths and opportunities as we continue to improve VR services statewide.



Summary of CSNA Conclusions

According to the CSNA's Conclusions section, several strengths and areas for growth emerged
across surveys, focus groups, and data review. Respondents consistently praised the dedication of
VR Counselors and highlighted the vital importance of VR's programs, people, and resources. The
report emphasizes the significant value of comprehensive data collection, noting that shared,
accurate data strengthens collaboration, transparency, and decision-making.

At the same time, the CSNA identified key opportunities for improvement. Customers and staff
expressed the need for clearer and more timely communication, including better access to
information and streamlined processes for next steps. The report also recommends aligning
business processes more closely with VR's mission, strengthening data-driven decision-making,
and expanding regional progress-monitoring. Staffing remains a concern, with a need to
understand and address the root causes of counselor workload challenges. Finally, the CSNA
highlights the importance of evaluating the capacity of the CRP network and expanding services
for individuals with visual impairments, including programming at the training center in Smyrna.

Additionally, the Council reviewed and provided feedback on the updated Vocational
Rehabilitation Policy and Procedure Manual, helping ensure that revisions align with federal
requirements while keeping accessibility, accountability, and quality service delivery at the
forefront. While we celebrate these accomplishments, we also recognize the challenges that lie
ahead—from staffing and transportation barriers to accessibility gaps and ensuring equity in
services statewide. Yet | remain confident that, through collaboration, continued advocacy, and a
shared commitment to our mission, we will overcome these challenges and strengthen the
pathway to employment and independence for all Tennesseans with disabilities.

Thank you to every member of the Council, our VR partners, and the many advocates across the
state for your dedication and service. Together, we are shaping a future where every individual
has the opportunity to achieve their goals and live with dignity, purpose, and independence.

With appreciation and optimism,

Joshua Harper M. ED.
Chair 2024-2025



Message from the Assistant Commissioner

Having the opportunity to participate meaningfully in Tennessee’s
workforce, where one's talents are recognized, respected, and
rewarded with competitive wages, fulfills some of our most
fundamental human needs: belonging, contribution, dignity, and
independence. Experiencing a disability should never diminish
access to those opportunities. At our core, we believe in the power
~ | of work, and we remain committed to ensuring that every

b Tennessean who wants to work has the chance to do so. | am
proud to lead a team of dedicated professionals who, alongside
the volunteers of the State Rehabilitation Council(SRC), bring this
mission to life every day by supporting thousands of Tennesseans
on their unique journeys to employment.

This year has been marked by deep collaboration and a shared commitment to improving
access, strengthening services, and elevating the voices of individuals with disabilities across
Tennessee. | am grateful for the SRC's leadership, advocacy, and partnership - particularly their
work to gather statewide perspectives through visits to Community Rehabilitation Partners
(CRP)s, engagement with community partners at events where they can educate and inform, and
the facilitation of a panel featuring five former SRC Chairs, whose reflections highlighted both
our progress and the work still ahead.

As previously mentioned, the Comprehensive Statewide Needs Assessment (CSNA), completed
this year, provided an independent statewide review confirming strong appreciation for VR
Counselors and highlighting the value of VR's programs, resources, and data-driven decision-
making. It also identified key opportunities for improvement, including clearer communication,
strengthened business processes and staffing and workload support.

As you review the data, success stories, and progress outlined in this report, | hope you will join
us in celebrating the achievements of both our customers and our team. The insights shared by
the SRC and the findings of the CSNA provide a clear roadmap for the future of Tennessee’s
workforce and VR’s role in our customers' success.

Together, we are strengthening Tennessee by strengthening Tennesseans.

Kevin R. Wright
Assistant Commissioner, Division of Rehabilitation Services
Tennessee Department of Human Services
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Vocational Rehabilitation Program Overview

Vocational Rehabilitation (VR) is a joint federal and state program that helps people with
disabilities achieve their employment goals while supporting employers in diversifying their
workforce. In Tennessee, VR is administered by the Department of Human Services (TDHS),
Division of Rehabilitation Services (DRS), and provides individualized, person-centered services
to students, job seekers with disabilities, and the business community. Master’s level VR
Counselors located statewide offer counseling and guidance, help customers create
employment plans based on their strengths and informed choice, and coordinate

the services needed.

VR provides a broad array of services through multiple specialized units aimed at helping
individuals prepare for, secure, retain, or advance in competitive employment. VR also supports
businesses in understanding the value of a diverse workforce and offers targeted services for
specialized populations.

VR Services Include:

« Counseling & Guidance: Individualized counseling, guidance, and support to help
customers make informed decisions and achieve their employment goals.

o Training & Support Services: Postsecondary or workplace readiness training,
independent living skills, assistive technology, transportation, personal care assistance,
and other supports based on the customer’s plan.

o Employment & Supported Employment Services: Résumé development, interview
preparation, job coaching, application assistance, and other employment preparation
services.

o Pre-Employment Transition Services (Pre-ETS): For students ages 14 - 21, including
career exploration, workplace readiness, and coordination with schools prior to
graduation.

o Business Services: Partnership with employers to promote competitive integrated
employment, job search and placement support, work-based learning, and collaboration
with Workforce Innovation & Opportunities Act (WIOA) partners.

o Tennessee Rehabilitation Center at Smyrna (TRC-Smyrna): A state operated
comprehensive vocational rehabilitation training center that offers training in areas such
as automotive technology, business technology, logistics, production, customer service,
childcare, custodial work, food service, pharmacy tech, nursing assistant, IT/coding, and
veterinary assistant technology.

o Community Services: Community-based, person-centered training and independent
living skills provided statewide through partnerships with local businesses, nonprofits,
and agencies.

« Tennessee Business Enterprises (TBE): Entrepreneurial training and employment for
individuals who are legally blind, operating 104 vending and food service facilities
statewide.



2025 Key Accomplishments

There were several notable accomplishments by the Vocational Rehabilitation Program in 2025.
A few of these accomplishments are highlighted below.

Former SRC Chair Panel Interview

In August 2025, the SRC convened former Council Chairpersons to
honor their service, reflect on best practices, and engage in
meaningful dialogue with current leadership. The gathering also
offered mentorship to the current Chair, reinforcing a shared
commitment to collaboration and advocacy for individuals with
disabilities across Tennessee.

Visitation with Community Rehabilitation Providers (CRP)s across the state

In 2025, SRC members visited community rehabilitation providers in Jackson, Knoxville, and
Murfreesboro to strengthen partnerships and gain firsthand insight into regional needs. They learned
about each provider’s unique geographic challenges, their collaboration with VR, and how they support
individuals with disabilities in reaching employment goals.

Policy and Procedure Revision

The Council contributed meaningful feedback to the updated Vocational Rehabilitation Policy
and Procedure Manual, reinforcing alignment with federal requirements and emphasizing
accessibility, accountability, and service quality.

Disability Day on the Bluff

In 2025, SRC members joined the second
annual Disability Day on the Bluff in Memphis,
bringing together about 175 participants —
including legislators, community leaders, service
providers, Vocational Rehabilitation (VR), the
Tennessee Department of Disability and Aging
(DDA), managed care organizations (MCOs),
provider agencies, advocacy groups, and
community rehabilitation providers (CRPs) — to
raise awareness of disability needs in Shelby
County. Focusing on engagement, employment,
housing, and transportation, the event
highlighted collaboration and commitment to accessibility and inclusion across West Tennessee.




Comprehensive Statewide Needs Assessment (CSNA)

In 2025, the SRC and the Division of Rehabilitation Services completed the Comprehensive
Statewide Needs Assessment (CSNA), a federally required review conducted every three years to
evaluate VR services and identify areas for improvement. Led by UT's Synergy Evaluation
Institute, the assessment gathered input from clients, staff, employers, CRPs, and other
stakeholders, highlighting program strengths as well as needs such as clearer communication,
better access to information, streamlined processes, and additional staffing support.

The SRC will use these findings to guide planning and policy updates, prioritizing stronger
communication, improved progress monitoring, a more robust CRP network, and enhanced
services for individuals with visual impairments. Through these efforts, the Council and VR aim
to address challenges and build on program strengths to improve outcomes for Tennesseans
with disabilities.

CSNA Findings

78 61%

Of customers agreed that VR Of customers agreed that VR
Counselors respected their Counselors considered their
culture. interests, strengths and abilities.

89% 84

Of VR customers reported that VR Of Pre-ETS customers reported that
services and resources are extremely VR Support was important to
important for meeting their further their education beyond
employment needs overall. high school.

81%

Of VR customers reported receiving
services close to where they live was
extremely important to helping them

meet their goals.




Vocational Rehabilitation Program Outcomes

The tables and figures included below offer additional information regarding the performance of
the VR program.

Year Name Start Date End Date
State Fiscal Year 2025 (SFY25) July 1, 2024 June 30, 2025
RESUltS Driven: 13,445 VR referrals received

8,096 VR applications taken

1,875 customers achieved their
employment goals with at least 90 days of
competitive, integrated employment
3,382 customized services provided to
businesses

291 students served by the Tennessee

. . “’ V] Rehabilitation Center at Smyrna
Rehabilitation Services by

the Numbers (SFY25)

The Vocational Rehabilitation Program (VR) focuses on connecting Tennesseans with disabilities,
their advocates and potential employers with resources that pave pathways to employment and
elevated levels of independence.

The number of customers VR served between July 1, 2024, to June 30, 2025, was 26,160. The
chart below breaks down this number to demonstrate the number of customers VR served and
those that received pre-employment transition services.

18,855 Vocational Rehabilitation

7,305 Pre-Employment Transition

26,160 Total Served



The chart below provides a sampling of data that the VR program has collected over the last year
related to active cases, most commonly reported disabilities, and information related to
employment outcomes.

Average Number
of Days from
Eligibility
Determination to
Signed IPE

Parameters SFY 2025
Most Reported Disabilities

Cognitive Impairments
Psychosocial Impairments
Other Mental Impairments
Other Physical Impairments
Not Listed Elsewhere

Statewide Average: Hourly Wages at Closure $17.01
Statewide Average: Hours Worked at Closure 30.87
Statewide Average: Days from Application to Eligibility 28

Determination

Supporting Customers with Timely Decision Making (SFY25)

A key metric in enhancing the customer experience is the speed with which customers are
engaged in their individual plan for employment. Over the last year, VR maintained the goal to
complete the Individual Plan for Employment (IPE) in 56 days - that is 34 days faster than the
federal regulations require. This ensures that VR customers are engaged more rapidly in the
pursuit of their employment goals. In its focus on serving the customer, over the last year VR not
only met, but exceeded this goal ending the year with a cumulative average of 35 days from
eligibility to signed Individual Plan for Employment.
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Preparing Students with Disabilities for Life After High School
In the past year, the Vocational Rehabilitation Program provided pre-employment transition
services (Pre-ETS) to an average of 7,000 students during the school year (July 2024 to June

2025).

Pre-ETS Service Type Units (15 min.
increments)

Counseling in Post-Secondary Education | 10,768

Career Exploration 20,429

Self-Advocacy 21,870

Workplace Readiness 33,165

Work-Based Learning 9,236

Vocational Rehabilitation’s Customer Focused Government Goal

In the past year, the Vocational Rehabilitation Program set a goal to increase the number of
completed customer Individualized Plans for Employment (IPE)s. The SFY 2025 target goal was
4,481. Through improved engagement with VR customers, the target goal was exceeded.

Completed
Customer
IPEs

1"



NDEAM 2025

The Office of Disability Employment Policy
announced “Celebrating Value and Talent”
as the theme for the 80th annual National
Disability Employment Awareness Month

(NDEAM), which was observed in October.

Tennessee NDEAM observance honored
the value and talent that Tennessee
workers with disabilities contribute to our
state’s workplaces and economy.
Throughout NDEAM, VR highlighted the
achievements of people with disabilities
and celebrated the businesses that employ
individuals with disabilities.

~ Carol Croney, VR Business Services Director and Jimmie

!"j Simpson, Region 4 BEC presented a Governor’s Certificate of
- Appreciation to Manpower Staff in Cookeville. Rebecca
Dalton of Manpower was recognized for her tireless efforts
and going above and beyond to not only secure employment
il for VR customers but to actively work toward stabilization of
' those customers with local employers.

VR honored AAA for their commitment to inclusive
hiring and workplace accessibility, highlighting the
strong partnership between our teams and the e R
positive outcomes achieved through collaboration. o b bl skl s oy v

VR presented a PowerPoint detailing shared L. 7 /’// /A’ /,/,/M,,,,/Mf /vl
successes and formally recognized AAA with a {

.‘-iialL' ('inlul

s Coptifiemie of

Certificate of Appreciation for creating : 4 /f/,,(.,,,-,,,,},,,
opportunities and fostering a supportive work s, e
environment.
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State Rehabilitation Council of TN

> Mission

Serving all citizens of Tennessee, the mission of the State Rehabilitation Council (SRC) of
Tennessee is to advise, evaluate and partner with the public vocational rehabilitation program in
support of improving access to employment and promoting a diverse workforce statewide.

¥ vision
The SRC of Tennessee envisions a statewide workforce that values disability and diversity and is
committed to full participation of its citizens.

As a result of the 1992 amendments to the Rehabilitation Act of 1973, each state VR agency
was required to establish a State Rehabilitation Advisory Committee. The role of the
committee was strengthened in the 1998 amendments to the Act when each state was
mandated to establish a State Rehabilitation Council.

The mandate for the SRC and the definitions of its composition and functions are
delineated in Section 105 within Title I of the Rehabilitation Act, as amended, and in Title 34
Parts 361.16 and 361.17 of the Code of Federal Regulations (CFR).

» Responsibilities and Functions

The SRC of Tennessee works in partnership with the Vocational Rehabilitation Program (VR) to
maximize employment and independent living for Tennesseans with disabilities. The SRC
advocates for the Vocational Rehabilitation program as well as advises the division on issues
facing consumers of the VR program. The SRC acts as the voice of the consumer and other
stakeholders in the VR program.

The SRC's responsibilities and functions, as outlined in the Rehabilitation Act of 1973, as
amended, include:

e Review, analyze, and advise regarding responsibilities related to:
o eligibility, including order of selection;
o effectiveness of services provided; and
o functions performed by state agencies that affect the employment of individuals
with disabilities.

13



o Partner with to:
o develop, agree to, and review VR goals and priorities;
o evaluate the effectiveness of the VR program and submit reports of progress to the
Rehabilitation Services Administration (RSA) commissioner.
e Assistin preparation of the VR services portion of the combined state plan and
amendments to the plan, applications, reports, needs assessments, and evaluations.
e Conduct a review and analysis of the effectiveness and consumer satisfaction with:
o functions performed by VR;
o VR services provided; and
o the employment outcomes achieved by eligible individuals.
e Prepare and submit an annual report to the Governor and the RSA commissioner on the
status of VR programs in Tennessee.
e Coordinate activities with other councils to avoid duplication of efforts and enhance the
number of individuals served.
e Coordinate and establish working relationships between VR and the Statewide
Independent Living Council (SILC) and centers for independent living within Tennessee.
e Perform other functions consistent with VR services deemed appropriate by the SRC.

> Membership

Council members are appointed by the Governor to serve a term of three years and may not
serve more than two consecutive terms. When making appointments, the Governor must
consider participants representing a broad range of individuals with disabilities and
organizations interested in individuals with disabilities. The Governor, to the extent possible,
must consider that minority populations are represented on the Council. Most members must
be individuals with disabilities not employed by the Tennessee Department of Human Services,
Division of Rehabilitation Services.

The council must be comprised of at least 15 members from the following groups/organizations: Statewide
Independent Living Council (SILC); Parent Training and Information Center; Client Assistance Program (CAP);
VR counselor (ex officio, non-voting member if Tennessee Department of Human Services (TDHS) employee);
community program service providers; business, industry, and labor representatives (at least 4); disability
groups; current or former VR recipient; state educational agency, state workforce investment board; and the
Director of the DRS (ex-officio, non-voting).



2025 Officers

Chair Tennessee region: Middle

Joshua Harper Vice Chair (partial term)

Current or Former VR Applicant or Representative of Disability Group
Recipient From: Nashville

From: Nashville Tennessee Region: Middle
Secretary (partial term) Immediate Past Chair

Alicia Hall Rhonda Crenshaw

Representative of Disability Groups State Independent Living Council
From: Cordova (SILC)

Tennessee Region: West Tennessee Region: West

CFR Title 34 Part 361.17 contains details on membership, appointments, terms, and electing
of a chairperson.

_________________________________________________________________________________________________________________________________________|
SRC Council Member hosted VR team members at the Jackson, TN Office of Mental Health and
Developmental Services.
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D> 2025 Members

Alicia Hall

Business, Industry and Labor
From: Cordova

Tennessee Region: West

Rhonda Crenshaw

State Independent Living Council (SILC)
From: Cordova

Tennessee Region: West

Vacant

Representative of Disability Group
From:

Tennessee Region:

Craig Lamak

Client Assistance Program
From: Knoxville
Tennessee Region: East

Lisa Gosnell

Parent Training and Information Center
From: Jonesborough

Tennessee Region: East

Vacant

Representative of Disability Group
From:

Tennessee Region:

Barton Huddleston
Business, Industry, and Labor
From: Brentwood

Tennessee Region: Middle

Troy Allen

Representative of Community Rehabilitation
Provider

From: Memphis

Tennessee Region: Middle

Tosha Price

Business, Industry, and Labor
From: Murfreesboro
Tennessee Region: Middle

Lauren Pearcy

Representative of Disability Group
From: Nashville

Tennessee Region: Middle

Josh Harper

Current/Former VR Applicant/Recipient
From: Nashville

Tennessee Region: Middle

Vacant

Current/Former VR Applicant/Recipient
From:

Tennessee Region:

Amy Howell

Director of VR Program
From: Cookeville
Tennessee Region: Middle

Vacant

Business, Industry, and Labor
From:

Tennessee Region:

Catherine Bledsoe
State Education Agency
From: Maryville
Tennessee Region: East

Kamekio D. Lewis

Vocational Rehabilitation Counselor
From: Millington

Tennessee Region: West

Martha Axford
State Workforce Boards
From: Knoxville
Tennessee Region: East

Paul “Kelly” Sorrell

Community Rehabilitation Program Service Provider
From: Jackson

Tennessee Region: West
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Success Story: Jacob O’Bryan

Jacob O'Bryan was referred to the VR Community Services Unit (CSU) team for career readiness
support. Though Jacob had always aspired to become a police officer, he recognized that the
role might not be the best fit due to his disability. Still passionate about criminal justice and
emergency services, Jacob shifted his focus and enrolled in a criminal justice program.

Throughout his training, Career Training Specialist Shiree Brown worked closely with Jacob to
develop essential career readiness skills, including communication, conflict resolution,
organizational strategies, self-determination, and resume writing.

With previous experience in 911 dispatch and a growing
interest in emergency response, Jacob decided to pursue a
career in dispatching. A contact at ETSU encouraged him to
submit his resume to the Carter County Dispatch Office.

. When Jacob was invited to interview and complete pre-
employment assessments, Shiree stepped in to help him
prepare — coordinating two mock interviews with CSU staff
and refining his interview skills.

Jacob'’s hard work and preparation paid off. He performed well and was offered a dispatcher
position with Carter County. Shiree continued to provide follow-up support as Jacob adjusted to
his new role, helping ensure a smooth transition into the workforce. Jacob’s journey reflects the
power of resilience, adaptability, and dedicated support in finding the right career path.
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Success Story: Jean Nkurunziza

In January 2024, Jean Nkurunziza was referred
to the Knoxville Community Services Unit (CSU)
for career readiness support. Eager to
overcome a language barrier, he began working
closely with Career Training Specialist Kristi
Patrick to improve his communication and
interviewing skills.

With Kristi's guidance, Jean enrolled in ESL and
Toastmasters classes and learned to use tools
like Google to practice pronunciation. Kristi
provided consistent support, helping Jean
prepare for multiple interviews by reviewing
questions and building his confidence.

In November 2024, Jean'’s efforts paid off when
he was hired by Walmart as a front-end
checkout clerk. Kristi continued to support his
transition into the workplace, and Jean'’s case
was successfully closed in March 2025.

Jean'’s journey showcases the power of
persistence, self-improvement, and the
value of personalized support.

18



Success Story: Trevor Walker

When Trevor Walker returned to the Bradley Community Services Unit
(CSU) in 2024, he was juggling a full plate - working at Burger King,
attending Chattanooga State Community College as a Media
Technology major, and giving back to his alma mater, Bradley Central
High School, by streaming events for his TN Promise community

y service hours.

Trevor came to DRS seeking both post-secondary counseling and tips
for self-advocacy. He wanted help
managing work, classes, and his
overall life. With support from his
counselor, Jenn Thornton, Trevor
began building his next steps. Together, they mapped out a _
manageable schedule, connected him with tutoring and disability S
services, and explored ways to turn his passion for media into
paid experience.

A breakthrough came when one of Trevor’s professors needed
someone to live stream Chattanooga State events. The CSU
helped Trevor set up a meeting, and before long, Trevor was on
the team - covering games and events, assisting with equipment,
and earning $15 an hour. His passion and dedication even
helped revive the college’s streaming club.

From there, his momentum only grew. Trevor’s grades soared, A's and B’s, and he began
working with the Chattanooga Lookouts as a cameraman on their production crew building both
skills and confidence. His eyes are now set on an even bigger goal: starting at Middle Tennessee
State University in spring 2026.

Trevor's journey is a testament to how the right support, and the right
opportunity, can help a student turn passion into purpose. DRS
couldn’t be prouder of the hard work Trevor has put in and the bright
future he’s creating for himself.
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Success Story: Jose Penaloza

When Jose Penaloza first came to Vocational Rehabilitation, he was eager to work but needed the right
opportunity to learn, grow, and prove himself. Through a general job placement case, he joined the
Project Search Program, a powerful collaboration between Vocational Rehabilitation, The Star Center,
Jackson-Madison County Schools, and West Tennessee Healthcare.

Over the course of the program, Jose rotated through multiple hospital departments, gaining
hands-on job skills and vital independent living skills like
managing his time, budgeting his money, and learning how
to thrive in a professional environment. His hard work and
dedication did not go unnoticed. At the end of the program,
Jose was hired by the laundry department at West
Tennessee Healthcare, a critical operation that processes
tens of thousands of pieces of laundry daily to keep
hospitals, clinics, and rehabilitation centers running safely
and efficiently.

But Jose’s story didn't stop there. While succeeding in his job,
he continued to push toward greater independence -
determined to earn his driver’s license. Passing the permit
test proved to be a challenge, so a Job Retention Case was
opened to provide extra support. With the Career Services
Unit now helping him study, Jose's determination is
unwavering, and those who know him have no doubt he will
achieve this goal too.

Jose’s positivity and work ethic have made him a role model, l
not just for his Project Search classmates, but for the new Project Search cohort of students and
his coworkers. That's why he was invited to be the keynote speaker at the Project Search
graduation ceremony May of 2025. Standing before a room filled with graduates, mentors, and
community partners, Jose shared how Project Search changed his life and helped him get to
where he is today. His supervisors speak of his constant smile and uplifting spirit, many even
saying they wish they had more employees just like him.

Jose’s journey is proof that with determination, opportunity, and the right support plan you can
create a life filled with purpose, independence, and inspiration.
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Success Story: Marcus Banks

Marcus Banks, a 2023-2024 Project SEARCH intern, began his journey in the program at Nike in Memphis,
TN, after graduating from Hillcrest High School. .

Like many young adults finishing school,
Marcus was unsure which direction to take for
employment. Through Project SEARCH and the
support of Regional Resourceful Developmental
Services (the CRP selected for his Supported
Employment Services), Marcus was given the
opportunity to gain real-world work experience.

After completing the program in May 2024,
Marcus was hired at The Final Touch, a
janitorial service. His responsibilities
included cleaning wood, tile, and linoleum
floors, vacuuming, and shampooing carpets
and rugs. At first, Marcus struggled to complete the tasks correctly and on time, putting his job
at risk.

S

Seeing his potential, Mr. Richmond from the CRP stepped in with practical solutions. Marcus was
provided accommodations, including an air compressor to push trash into a pile, an industrial
vacuum, and a floor buffer. These tools cut his workload in half, making his tasks faster and
more efficient. With the accommodations, Marcus excelled, impressing his employer so much
that they purchased the same equipment for the entire company.

Today, Marcus works 25 hours a week at $10 per hour. He is successfully meeting his job
responsibilities, supporting himself, and even saving for fun activities.
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Accomplishments and Meeting Schedule

D 2025 Accomplishments

e Held four SRC quarterly meetings in different locations across the state to conduct SRC
business, share local community success stories, and meet community partners.

e Prepared Annual Report with the TDHS Division of Rehabilitation Services' VR Program.

o Continued participation in the National Coalition of State Rehabilitation Councils (NCSRC) via
participation in national quarterly conference calls.

e Increased Board participation and engagement and added a new CRP seat to the council.

e Tennessee was able to serve all eligible VR customers and is no longer under an order of
selection.

Focus areas of interest this year included services for students and youth with disabilities,
increasing access to assistive technology, supporting the blindness community, enhancing VR
team member recognition and training, and expanding awareness of the VR program.

D> 2026 SRC Quarterly Meeting Schedule

The SRC holds quarterly meetings, and the dates, times and locations are posted on the State of
Tennessee Public Meetings Calendar at http://www.tn.gov/meetings at least 30 days in advance
of the meeting.

e March 3-4, 2026 e August 25-26, 2026
e June 3-4, 2026 e November 4-5, 2026
D> Join the SRC

If you are a person with a disability or someone interested in having input regarding
employment services to individuals with disabilities, the State Rehabilitation Council of
Tennessee may be for you. If you are interested in learning more about this unique opportunity
to serve, please visit the SRC website at https://www.tn.gov/humanservices/ds/councils-and-
committees/state-rehabilitation-council.html for further information regarding the application
process. You may also contact the SRC directly at srctennessee@gmail.com.

TN Department of State Rehabilitation Council
Human Services of Tennessee
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