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Training Overview

• ALL the Benefits!

• General Information and Installation of the App

• Going Paperless:  Meal Counter Demonstration

• Site and User Setup Walkthrough

• The Sponsor Dashboard
• Real-time Meal Service Status

• Daily and Monthly Reporting Tools

• Claims for Reimbursement at the Press of a Button!

• Closing Comments and Upcoming Training



What do you think was the most common finding in 
FY 2021 SFSP Monitoring?

A. Sponsor did not purchase enough fluid milk 

for meals served requiring milk

B. Daily meal count forms were not completed properly

C.  Sponsor reported the incorrect number of meals 

for reimbursement

D. Sponsor did not document staff training as required



Typical SFSP Workflow

2. Manage1. Count 3. Claim



Paper Count – 25 Sites

25 Sites x 60 days x 2 
meals a day =

3,000 SFSP Forms



After Cartewheel Meal Counter

=





Common Findings 

•The Sponsor did not provide delivery tickets

•The Sponsor provided meal count forms with 
errors

•The Sponsor reported meal counts incorrectly



So Many Benefits!

• Replaces Paperwork

• Reduces Waste 

• Reduces Setup

• Simplifies Training

• Provides advanced management tools

• Automated Claim Submissions

• Promotes the addition of new SFSP sites



2019 Pilot Feedback

Sponsor Feedback

"The claim process was much much easier, the claims 

used to take me hours and hours and it took 
maybe 5 minutes to upload it, [with Meal Counter in] 
the past 2 years."

- Katie Landon, RD, LD

Youth and Nutrition Coordinator
God's Pantry Food Bank

"Because we have real time data, I was able to keep up 
with whenever they turned in their paperwork and I can 
see how much food was prepared and then I could also 
see how many meals were entered in on a daily basis 
and I could communicate with managers and we 
were able to adjust food quantities, so that 
did help us and help us to save some money on 
food cost."

- Tammy Woodie
Child Nutrition Director
Avery County Schools

"We spend less time trying to collect, that means we 
didn't have to call, we didn't have to drive out, we didn't 
have to have them come in to bring in anything. We 
were able to submit claims quicker and had 
information almost immediately daily, if we 
wanted to check something. "

- Mercedes Sanders

SFSP/CACFP Supervisor
Food Bank of Central and Eastern North Carolina

"It is much easier to use, a lot of times before we 
were doing it, doing the paperwork. The sites 
were not doing the math correctly. There was a lot 
of issues with tracking numbers, and also as far as 
ordering it is much easier because we have real time. 
When the individual sites are putting in the point of 
service information, they hit send and we have it 
immediately so we can work on ordering for the next 
day. Which helps us significantly with the timeline the 
kitchen gives us, because we have to have our orders 
in, early afternoon."

- Mark Samuel
Chief Executive Officer

Heart Reach Neighborhood Ministries, Inc.



So how do I get started? 

In order to begin utilizing the Meal Counter App:

• The SFSP application must be Approved

• 1 site approved, with at least 1 meal type

• “Cartewheel Meal Counter” selected in the Site Application



What will you use for meal counting? 

In order to use the Meal Counter App, please refer to question 
36 or 37. in TIPS and select Cartewheel Meal Counter from 
the drop-down Menu.



Setting up your Account is Easy!

1. Your Program Specialist will request an account for you.  

2. You then will receive an authorization email.

3. You are ready to go!  



Installing the Meal Counter App

Meal Counter Installation Guide

https://mealcounter.na3.teamsupport.com/knowledgeBase/9784561


How to Log into the Meal Counter App



Device Information

© 2021. EMS LINQ, Inc. All rights reserved



Meal Counting Video Tutorial

103: Counting Meals | Colyar Customer Hub (teamsupport.com)

https://mealcounter.na3.teamsupport.com/knowledgeBase/11647896


Workflow Icons: Site User

Step 1 Step 2 Step 3 Step 4



Step 1 - Meals Available



Cooking Meals

Resource: Monitoring Handbook- https://fns-
prod.azureedge.us/sites/default/files/sfsp/SFSPSponsorMonitorsGuide2017.pdf

https://fns-prod.azureedge.us/sites/default/files/sfsp/SFSPSponsorMonitorsGuide2017.pdf


Transportation, Preparation, and 
Serving
• Bacteria can grow rapidly between 40°F and 140°F, which 
includes room temperature. This is known as the danger zone

• Avoid holding foods in this temperature danger zone. Do not 
hold a food in the temperature danger zone for longer than two 
hours. After two hours discard the food. 

• Keep meals and milk not being served at the time in the 
refrigerator or cooler at a temperature of 40°F or below. Hot 
meals should be in a warming unit or insulated box at a holding 
temperature of 140°F or more

Resource: SFSP handbooks- https://www.fns.usda.gov/sfsp/handbooks

https://www.fns.usda.gov/sfsp/handbooks


Step 2 – Meals Served



Step 3 – Wasted Meals



Step 4 – Review & Affirm Meal



Meal Complete



What 
questions 

do you 
have? 



Sites and Users Setup

• No site information should be directly 
updated in Cartewheel

• Automatic Initialization will be 
available for Summer 2022!

• Only the SFSP claims contact has 
access to initialize the site application 
information to reflect in Cartewheel



View Site Details

Site Details can be viewed by clicking the ‘Eye’ 
icon  next to the desired site. The Site Details 
page includes  options for editing the site 
information and adding  Applications, which 
indicate which meals will be offered and for 
which program year.

Application details can be viewed by clicking 
the 'Eye’ icon.



Site Users Section





Adding Site Users 



Editing Site Users



Sponsor Users



Add Sponsor Users

Roles, Permissions, and Curriculum Levels | Colyar Customer Hub (teamsupport.com)

https://mealcounter.na3.teamsupport.com/knowledgeBase/9784510


Edit Sponsor Users



What 
questions 

do you 
have? 



Dashboard
When you first log in to Cartewheel Meal 
Counter, the Site Reporting Status page 
will appear. This functions as your  
dashboard to view daily site activity.

This page allows you to easily determine  
which sites are serving which meals  
‘today’, and which sites have completed  
reporting those meals.

This page has two sections, a Site  
Reporting Summary, and Site Reporting  
Detail.



Site Reporting Status Dashboard
The Summary shows data for all sites 
by meal types served. (Breakfast, AM 
Snack,  Lunch, PM Snack, Supper).

Below the Summary, Site Reporting 
Detail  breaks down the Summary 
numbers by each  site.



Site Reporting Summary & Not Reported List

Sponsors can easily view a list of sites 
that  have not submitted meal counts.

Simply click on the numerical link under 
the  ‘Not Reported’ heading in the Site 
Reporting  Summary to see an up-to-date 
list of sites with  outstanding meal counts.

The site supervisor's contact information is included for convenience.



Site Reporting Detail Section
The Site Reporting Detail section provides meal service status by site.

Sponsors can also add or review and edit meal counts by clicking a corresponding 
site and meal circle.



Meal Count Status Icons



Add or Review Meal Counts



Add or Edit Meal Counts – Steps 1 & 2

• Step 1. Input Delivered Meals 
and & Previous Leftover Meals

• Step 2. Enter Meal Counts



Add or Edit Meal Counts – Steps 3 & 4

• Step 3. Report Damaged 
& Wasted Meals  

• Step 4 Review & Submit        



Submitted Meal Counts
Meal counts can be reviewed by selecting 
the  filled-in circle next to the corresponding
meal.

Cartewheel Meal Counter logs every meal count  revision, 
detailing the changes along with the  revision number and 
source device.

Documents may be included with meal counts in  the 
Attachments section below.



Sponsor Daily Meal Count Reports

Sponsors can view Daily Meal 
Count  reports by clicking the 
link in the Sponsor  drop-down 
menu which is located at the  
top left of the screen.



Digital SFSP Forms

Digital versions of the Daily Meal Count Form 
are  automatically created and archived. 
These forms may  be downloaded and 
printed, simply click the download  pdf icon.

Digital forms are clearly completed and the  
authenticated e-signature is date and time 
stamped to  help bolster program integrity.



Daily Report Export
Daily reports can be exported 
to an XML  format, viewable in 
Excel, by clicking the Excel icon 
next to Sponsor Daily Detail.



Sponsor Monthly Meal Count Reports

Sponsors can view Monthly Meal 
Count Reports by clicking the 
link in the Sponsors drop-down 
menu which is located at the 
top left of the screen.



Monthly Report Export
Monthly reports can be exported to 
an XML  format, viewable in Excel, 
by clicking the Excel icon next  to 
Sponsor Monthly Detail.



Bulk SFSP Form Archive 

A Monthly archive folder  containing 
all SFSP Forms for the month can be
downloaded  from the Sponsor 
Monthly  Meal Count report.











Claims Submissions

• Only the Sponsor Users with 
assigned permissions will see 
the button to Upload Data

• If a revision was made to "zero 
out" a meal count, the total 
serving days will still include 
that day of service







What 
questions 

do you 
have? 



Knowledge Base | Colyar Customer Hub (teamsupport.com)

https://mealcounter.na3.teamsupport.com/knowledgeBase




Survey Link: https://www.surveymonkey.com/r/cartewheelmealcounter

We want your feedback!

https://www.surveymonkey.com/r/cartewheelmealcounter


Thank You!




