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Letter from the State Rehabilitation Council

To the Honorable Governor Bill Lee and RSA Commissioner Mark  Schultz,

On behalf of the State Rehabilitation Council (SRC) of Tennessee, | am privileged to present the
2019 SRC Annual Report to provide an update on the Tennessee Vocational Rehabilitation
Program and to highlight the work of the SRC during the pastye ar. We address the key
accomplishments of the VR program during 2019 and look to the future to improve services
provided to individuals with disabilities in Tennessee. The report also reviews the

responsibilities of the SRC and its achievements during th e past year as we serve as the voice of
the consumer to review, analyze and advise the VR program.

A highlight of the annual report is the inclusion of customer success stories to convey a picture

of the VR program in a way which pure data cannot. These s tories reflect individuals at
different stages in life and with a variety of backgrounds, experiences, abilities and interests

who all share a desire to obtain competitive integrated employment and who required the

support of the VR program in order to ach ieve that goal. We receiv ed 30 success stories from
Master A Rehabilitation Counselors and selected 13 stories to represent VR services statewide.
Members of the Outreach, Public Relations & Awareness Committee reviewed the stories and
identified at leas t one story from each of t he nine geographic regions and the two sensory
services regions. Multiple members noted the personal value of reviewing these stories not

only to witness the employment successes of the individuals but also as a means to more ful ly

understand and apprecia te the work of the VR staff and the services which they provide.

In a major undertaking during 2019, the SRC and VR jointly conducted the Comprehensive
Statewide Needs Assessment, the recommendations from which are shared in thi s report. |
want to expre ss my appreciation to the members of our Consumer Satisfaction and Needs
Assessment Committee who expended numerous hours to review prior assessments from
Tennessee and other states and to work with the VR team to develop the curr  ent assessment.
The full SRC received feedback regarding the results during a quarterly meeting and

contributed to the development of key priorities to be addressed by the VR program.

The SRC is comprised of a diverse group of individuals from a variety  of backgrounds,
perspecti ves and experiences; however, we all share a common goal in working with the VR
program to enhance employment outcomes for individuals with disabilities. The SRCAs

perform our numerous functions was enhanced by the app  ointment or re -appointment of
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seven members by Governor Bill Lee during the past year, and we are grateful to his office for
the responsiveness to the needs of the SRC. | am thankful for the returning members who are
always willing to support the new memb ers and to the new members for their insights,

creativity and probing questions which help to keep us all invigorated in our work!
Sincerely,

—5&% Al

Becky Allen
2019 SRC Chair
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Message from the Assistant Commissioner

t As an exciti ng ofRembilitafion $ervicehs parficdularly tha Voaational
Rehabilitation (VR) program as we look introspectively at who we serve, how we serve, and just

as important, why we serve . Over two years ago when | became Assistant Commissioner, | set a
course to h elp answer th ese questions with a focus on the customer experience. The Division,
along with the entire Tennessee Department of Human Services (DHS) agency is in a period of
transformation, moving toward a more integrated service delivery model referred to as J3One
DHSj t h adgeddnmodérmization efforts agency -wide that will dramatically impact the

way that human services are delivered and received by Tennesseans.  Across the agency, DHS is
striving to improve customer interaction, making it less burea  ucratic and more customer

friendly, efficient, and effective. While these modernization efforts come with enhanced

technology to help create a more efficient service delivery model overall, the driving force

behind the initiatives taking place is to ensure  that the customer we are serving is at the center

of any and all improvements being made.

Taking a similar approach, the Division of Rehabilitation Services and its ~ VRProgram is also
striving to enhance and better integrate the services that we provide. Over the last two years,
the VR program has made significant changes to the way it operates and delivers services with
a focus towards transformation.

What Transformation in Vocational Rehabilitation Looks Li  ke:

w VR is responsive, welcoming, informative, a nd encouraging showing ind ividuals and
businesses what is possible.

w Businesses seek out VR services to transform their operations and meet their
workforce needs and ultimately improve their bottom line.

w Community Tennessee Rehabilitation Centers (  CTRC$ are transformed into
communi ty-based resource centers offering community -based employment training
and connecting VR and non -VR customers to education, training and employment
resources.

w Pre-ETS are coordinated, collaborative, connected services th at prepare students
with disabiliti es for a seamless transition to life after high school.

In collaboration with the State Rehabilitation Council, the report herein highlights some of the

key accomplishments achieved by the VR program during the last feder  al fiscal year (October 1,
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2018 thr ough September 30, 2019) and our plans for the coming years. Through these changes

the VR program is transforming lives, transforming businesses, and transforming communities.

Sincerely,

Mandy Johnson, Assistant Commissioner

Division of Rehabilitation S ervices
Tennessee Department of Human Services
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Vocational Rehabilitation Program Overview

Vocational Rehabilitation (VR) is a joint federal and state program that assists p  eople with
disabilities to prepare for, secure, retain, advance in or regain employment. The VR program
provides a variety of individualized services to  persons with disabilities in preparation for their
employment in the competitive labor market. VR advoc  ates employment outcomes for clients
that are consistent with their individual strengths, resources, abilities, capabilities and informed
choice. In Tenn essee, the VR program is administered by the Tennessee Department of Human
Services (DHS), Division of Rehabilitation Services.

Services Include:

Information and Referral

Counseling and Guidance

Training

Maintenance and Transportation
Transition Services f rom School to Work
Rehabilitation Technology Services

Job Placement

Post-Employment Services

Supported Employment Services
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Independent Living Services

Specialized VR Services:

In addition to the broad array of VR services available to eligible individual s, VR also provides

specialized services to target populations.

Pre-Employment Transition Services (  Pre-ETS)are available to students with disabilities ages
14-22. Pre-Employment Transition services are focused on preparing students for life after hig h

school. Pre-ETS services include the following services:

Job exploration counseling ,

Work -based learning experiences ,

Counseling on opportunities for postsecondary educational programs ,
Workplace readiness training to develop social skills and independ  ent living , and
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Instruction in self -advocacy.
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Region 1 Success Story

George Rodriquez began working with Vocational Rehabilitation (VR) in
February 2018. Before beginning VR services, he actively participated with
Frontier Health’s programs at the Victory Center in Greeneville, TN. George
decided that he was ready for community employment and wanted to
participate in the Individual Placement and Support (IPS) supported
employment program through VR. He has a mental health diagnosis and
cognitive disabilities.

George is a sincere, friendly, and optimistic individual. He is always very
positive and polite in all interactions. In October 2018, he expressed interest
in working, and his support team completed a job development contact with
Wendy'’s in Greeneville. Shortly after this contact, Wendy’s offered George a
job and he began as part-time grill cook in October 2018. George’s manager
recommended that he move to a cashier position due to his great customer
service skills. George agreed and started working in this capacity.

George quickly learned the job and was asked to fill-in at other locations.
He did so well that he received awards for his great customer service skills.
He told the Frontier Health staff that he loves his job and now feels like he
has a purpose in life. George also disclosed that he knows every reqular
customer personally and calls them by their name. Each time Frontier
Health followed-up with Wendy’s on George’s performance, they received
excellent reviews. George’s team members and managers love working with
him, and his customers do too.
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Business Services provided by the Vocational Rehab ilitation (VR) program works with
employers to promote competitive integrated work opportunities and career exploration for
customers through job search and placement services, combined service provision with

Workforce Innovation & Opportunities Act ( WIOA) core partners and stak eholders, and
facilitation of work -based learning opportunities and employer -based training and employment
programming. Vocational Rehabilitation  program consumers can work with a Business
Employment Consultant from the Business Serv ice Unit to explore car eer opportunities aligning
with their occupational goals and desired geographical location of residence. Together, the
Business Employment Consultant and Vocational Rehabilitation customer can search for local
employment opportunitie s of interest, apply fo r opportunities, conduct interview preparation,
and execute final placement into opportunities. The success of Business Employment
Consultants is measured by their successful service delivery to enhance competitive integrated

employ ment outcomes for custo mers.

Vocational RehabilitationAs Business Service Unit wc
as the Department of Intellectual and Developmental Disabilities, Department of Labor and

Workforce Development, Department of Ec  onomic and Community De velopment, and

Department of Corrections to align efforts in serving business customers and agency

customers. Through participation in the Department ¢
local Business Service Teams, the Vocational R ehabilitation Business Ser vi ce Uni t As Busir
Employment Consultant provides education and outreach services to employers offering

competitive integrated work environments, enabling Vocational Rehabilitation customers to

have an expanded horizon of opport unity with Tennessee em ployers. Last, the Business Service

Unit of Vocational Rehabilitation is leveraged for developing work  -based learning sites across

the state to promote career exploration for individuals with disabilities receiving services

through t he Division of Rehabili tation Services. Employer -based training and employment

programs across the state enable customers to engage meaningful work in a variety of

industries in an integrated setting where compensation and benefits eligibility for full -time

employees is competit ive with the local labor market and equally available for Vocational

Rehabilitation customers.

Tennessee Rehabilitation Center (TRGSmyrna) at Smyrna is a state operated
comprehensive vocational rehabilitation training center that o ffers person -centered,
comprehensive services in a supportive learning environment to individuals with disabilities to
help increase independent living skills and employment training. Services are provided on a

campus setting that also includes residential  living for those stude nts who choose to live on
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campus while receiving services. In addition to traditional classroom instruction, students
participate in community -based work -based learning opportunities and internships as part of
their course of study.

Students can obtain na tionally recognized credentials and/or certificates of completion in the
following areas of study:

Automotive Detailing Technician

Automotive Maintenance & Lubrication Technician
Business Education Technology

Certified Logistics As sociate/Technician

Certified Production Technician

Customer Care (Retail)

Food Service

Pharmacy Technician

Power Equipment
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Certified Nursing Assistant

In addition to the technical and vocational training, TRC  -Smyrna provides an array of
rehabilitation sup port services based on the unique needs and circumstances of each student.

Rehabilitation Services offered include:

i Student Advisors: assist students in selecting courses in their Area of Study and
preparing schedules each quarter.

1 Community Training: assist in the development and assignment of internship
opportunities with employers during the studentA

1 Employment and Placement: assist students in identifying employment opportunities
and applying for jobs in their home  communities.

9 Disability Services: assist students in obtaining needed accommodations for classroom
instruction and employment, provides Orientation and Mobility Services, and prepares
students for enroliment in the Tennessee Business Enterprise (TBE) pro  gram.

1 Health Services: provides urgent medical care as needed through a Wellness Center
staffed by nurses and offers physician and psychology services on a limited basis; offers
health maintenance courses and behavior education for students and provides wo rk
conditionin g and work hardening courses for students to prepare them for
employment.

1 Vocational Evaluation: assist students in identifying their interests, skills, and abilities
through a series of educational, hands -on, and work -based tests.
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Region 2 Success Story

Travis Turner applied for Vocational
Rehabilitation Services in November 2018. He met
with his VR Counselor to develop a plan for
employment that would meet his needs and
desires. Travis enrolled in Adult Education classes
to work towards his high school equivalency. He
also worked with the Supplemental Nutrition
Assistance Program (SNAP) Employment and
Training Program to receive transportation
assistance and received Career Development and
Placement services through one of VR’s
Community Rehabilitation Providers (CRPs).

Travis was hired by the Marriott Courtyard in

April 2019 to work in the housekeeping unit. He was the model employee,
working hard to prove he could become a contributing citizen to the
community. Unexpectedly, Travis was told he needed surgery and became
concerned he would lose his job. Marriott assured him that they would hold
his position for him because he was an excellent employee. He returned to
work after a short absence, and Marriott offered him a team lead position

with a raise. Travis [

Travis
Travis
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