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Career Path Progression
Policy

Career paths are designed to support employee growth and progression within a classification series.
Progression occurs as an employee acquires competencies and completes defined milestones. While
career paths may occur vertically, laterally, or cross-functionally, this policy specifically focuses on vertical
career progression within a job classification series.

Definitions

Individual Contributor: An employee who deepens expertise within a functional area, progressing from
an entry-level team member to managing complex tasks and projects. Individual contributors do not have
direct reports or supervisory responsibilities.

Career Path Position: A position within a classification series that may be filled by an employee at the
entry, working, or advanced level. The use of career path classifications provides a structured path for
professional growth, with built-in training opportunities for developing job-related skills and competencies.

Career Path Series: A career path consists of multiple classifications (e.g., entry, working,
and advanced) within an individual contributor role. Each level represents increasing scope, complexity,
and responsibility.

Guidelines

Employees hired into a career path series will:
e Be placed into a specified job classification level and may be mismatched into a higher-level
position within the career path series.
e Progress to the next job classification level upon meeting specified qualifications and milestones
without further assessment.
e Be eligible for salary adjustments in accordance with the State Service Compensation Policy 22-
001.
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Agencies must ensure the higher-level position is available when progression criteria are met.

General Requirements and Processes

A position using a career path classification may be posted at a specified level or multiple levels within the
career path series. If no selection is made from the referred list for the posting, the agency must provide
justification before reposting the position.

Employees placed into a career path position must successfully complete defined milestones and be in
good standing before progressing to the next level. After completing the probationary period within the
series, advancement to the next classification will not require further assessment or certification beyond
meeting standard qualifications and performance expectations. Guidance related to probationary
requirements is available in the Probationary Periods Policy 12-028.

Any applicant who is offered and accepts a career path position must sign an awareness statement,
acknowledging their understanding of the progression process and expectations for advancement to the
highest-level classification within the series.

When a career path salary increase is applicable, it should be applied in addition to, but only after, any
general legislative salary increase authorized by the Tennessee General Assembly. The Department (DOHR)
retains the discretion to make additional salary adjustments as necessary to support proper compensation
alignment within the series.

For questions about transactions or probationary periods, contact the Agency Resource Center (ARC).

For questions about job postings, contact the Talent Acquisition Center of Excellence.

For guidance on creating career path series, contact the Compensation Center of Excellence.
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