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Performance Improvement Plan (PIP) 
Progress Tracker 

[Insert employee’s name]
[Insert manager’s name]
[Insert Original PIP Date]

Measurable Checkpoints: The following schedule will be used to evaluate your progress in meeting your performance improvement goals.

	Goal #
	Checkpoint
Date
	Progress
	Progress Expected
	Type of Follow-up
(memo/call/meeting)
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Final Review (Met or Unmet): 

Final Signatures:

Print Employee Name: _____________________________________

Employee Signature:	_____________________________________

Date: ___________________________

Print Supervisor Name: _____________________________________

Supervisor Signature: _____________________________________

Date: ___________________________
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