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Employee Suggestion Awards Program (ESAP)
Agency Review Team Meeting Summary

Meeting Information
e Agency Review Team Meeting Date:
e Originating Agency:
e Evaluating Agency:

Employee Information
e Employee Name:
e Employee Title:

Suggestion Information
e Suggestion:
e Evaluator:
e Summary of Problem:

Summary of Suggestion
e Problem Statement:
e Proposed Solution:

Evaluation Summary
e Benefits of Suggestion:
e Estimated Savings/Benefits:
e Evaluator Recommendation: [JRecommend Implementation [1Do Not
Recommend
e Reason (if not recommended):

Agency Review Team Decision
e ARTVote: [llmplementation [INon-Implementation [JOther:

e Reason for Non-Implementation (if applicable):

Award Recommendation
e Recommended Award Amount/Type:




