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SPOTLIGHT ON LEADERSHIP: 
FIRST LADY CRISSY HASLAM 

STATE OF TENNESSEE 

What is one characteristic that you 
believe every leader should possess 
and why?  

Every leader should think of their 
position as an opportunity to serve 
the people that they lead. This 
attitude of servant leadership 
hopefully unlocks potential, creativity 
and purpose in those they manage, 
and the servant attitude is felt all the 
way through the organization.  

What is one mistake you witness leaders 
making more frequently than others? 

I often see leaders doing things that 
could be delegated. Finding a balance 
between delegating and shouldering 
responsibilities can be difficult, but 
there is great reward in utilizing the 
strength of your team members and 
empowering them to do their best 
work. In this way, a leader can create 
space to focus on the unique things 
that only they can do to have an 
impact on the organization and the 
people they serve.  

What advice can you give to help 
leaders avoid making that mistake?  

Examine what you are spending your 
time on and take the time to think 
about those things that only you, as 
the leader of your team, can do and 

what strengths and abilities your 
team members bring to the table. Get 
to know your team members and 
their strengths, desires, and goals as 
well as your own…Perhaps even ask 
your team, what could I do to make 
this project move?   

What do you think is the biggest 
challenge facing leaders today and why?  

One of the biggest challenges is that 
today in this instant gratification and 
social media-driven world, leaders 
may be challenged by information 
that is incorrect because it is coming 
through so many unfiltered sources.  

What strategies are needed to meet 
that challenge?  

Try to pull people toward the facts, 
not the perception, of the situation. 
Study to find the truth, and point 
others in that direction.  

What are the advantages of having the 
right people in leadership roles within 
an organization? 

Having the right people in the right 
places can make all the difference. 
We have all heard about having the 
right people on the bus and having 
them in the right seats from Jim 
Collins in Good to Great. He also says 
put “who” before “what.” Instead of 
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asking “what should we do?” ask “who could be 
the right person to take responsibility for this?” 
People decisions are some of the most difficult, 
but can have the capacity for great reward in an 
organization.  The right people will be driven to 
make wise decisions to produce great results for 
your organization and motivate others to reach 
their full potential as well.  

If you were interviewing a candidate for a key 
leadership role, what top three competencies 
would you look for and why?  

I have heard it said: look for people who are 
humble, hungry and smart. A humble person will 
have a low-ego approach to situations and 
realize that they are there to serve. A hungry 
person will want to perform to the best of their 
ability and prove themselves worthy. A smart 
person will have the ability to read situations and 
respond appropriately.  

What are you doing to ensure you continue to 
grow and develop as a leader?  

I try to be observant when I see a strong, humble 
leader and learn from their words and actions. I 
also read frequently about people and about 
leadership.  

What advice would you give someone going into a 
leadership position for the first time?  

Enter as a student. Ask questions and listen. 
Spend time with your team and learn from them 
– they will respect you for listening and will
respond better to change as a result.

As a leader, generating trust is essential, 
especially during times of change. What are some 
leadership factors that tend to generate 
organizational trust?  

Change is ever present, or so it seems. 
Generating trust is necessary for all times. I think 
humble leadership- remembering that the story 
is not about you- and, as I mentioned before, 
making a conscious effort to listen and learn 
from others are two key behaviors that foster 
trust. Being worthy of their trust is also important 
– often, Bill and I like to boil decisions down to
just doing the ‘next right thing’ and I think that
process can help generate trust as well.

What would you like your legacy as a leader in 
public service to be?  

I hope I have introduced some great young 
people to the idea of public service. I think 
working for the state is a wonderful place to 
make a difference in the lives of so many 
Tennesseans! I hope I am remembered as a hard 
worker, dedicated to my role.  

Thank you First Lady Haslam! 

“Study to find the truth and point others in that direction…” 

First Lady Haslam 



SPOTLIGHT ON LEADERSHIP: 
EXECUTIVE DIRECTOR  

CLIFFORD LIPPARD 
TN ADVISORY COMMISSION ON  

INTERGOVERNMENTAL RELATIONS 
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What is one characteristic that you believe every 
leader should possess and why?  

Compassion. People aren’t going to follow you if 
you don’t care about both them and the 
mission. They may do what you say, but they 
won’t be led. 

What is one mistake you witness leaders making 
more frequently than others? 

Far too often, I see leaders who underestimate 
the potential of their team members. They 
micro-manage them or smother them in overly 
structured processes and procedures. They 
forget that processes are a means, not an end. 

What advice can you give to help leaders avoid 
making that mistake?  

Leaders should equip their team members 
for success by giving them the vision, 
support, and encouragement needed to win. 
But they should also give them room to 
innovate, even if that means small losses and 
imperfections on the way to a win. You are 
never going to grow future leaders if you 
don’t allow your team members to 
experiment and to learn their own strengths 
and limitations. 

What do you think is the biggest challenge facing 
leaders today and why?  

I’m going to answer this as it relates to leaders 
in government organizations. Our biggest 
challenge is recruiting and keeping top talent in 
a competitive market that includes flashy 
private sector firms with higher pay and 
extravagant workplace amenities. We’ve been 
able to overcome this challenge in the past, in 
part because of our ability to attract team 

members more focused on giving back to their 
community than on money or flare. But it is 
more challenging now that we are in an 
environment where many have chosen to 
denigrate the reputation of the public sector for 
short-term political or commercial gains. 

What strategies are needed to meet that 
challenge?  

Fortunately, we are already doing a lot of the 
things we need to do to remain a workplace of 
choice. The Governor’s focus on training, 
championed by DOHR’s Strategic Learning 
Solutions, has greatly enhanced the 
professionalism across state government and 
the administration, and the General Assembly’s 
focus on improving compensation has allowed 
us to more closely match private sector salaries. 
And the Governor and our legislators make it a 
point to regularly thank state employees for 
their efforts. But the rest of us leaders need to 
go further in extolling state service and our 
team members. We need to be ambassadors 
for state service, drawing attention to all those 
things we do that others might take for granted, 
and in the process, attract talented individuals 
who want to serve, who have a desire to be 
more than just an employee. 

What are the advantages of having the right 
people in leadership roles within an organization? 

Having good leaders in key positions 
throughout the organization helps ensure that 
the organization not only fulfills its mission, but 
does so with integrity and compassion. This is 
especially important in a small agency like 
TACIR. Small agencies don’t have the luxury of 
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employing wallflowers; when every position is 
critical, everyone needs to be a leader. 

If you are interviewing for a key leadership role 
within your organization, what top three 
competencies do you look for and why? 

Compassion, for the reasons discussed in my 
answer to the first question; creativity, 
because the kind of work TACIR does puts a 
premium on innovative problem solving; and 
emotional maturity, because a grounded 
leader is a better leader. As a bonus, I’d 
throw in humor, because life is too short to 
not have some fun with your work. 

What are you doing to ensure you continue to 
grow and develop as a leader?  

In addition to taking the same training pyramid 
courses as the rest of our staff, I read 
extensively about leadership, attend 
professional conferences and SLS training 
programs, brainstorm with colleagues on how 
to continue to improve our leadership skills, 
and participate as a volunteer leader or 
member on a number of nonprofit boards. 

What advice would you give someone going into a 
leadership position for the first time?  

Don’t be afraid to make a decision. When I was 
a young leader just starting out in the Army, I 
would sometimes overthink a decision to the 
point that I risked not making a choice. I’m not 
saying be rash; evaluate your options, consult 
with colleagues, etc., but know that you 
eventually have to pull the trigger. Sometimes 
doing nothing is the right choice, but make sure 
it is a deliberate choice and not just one born 
from indecision. 

As a leader, generating trust is essential, 
especially during times of change. What are 
some leadership factors that tend to generate 
organizational trust?  

Pardon the cliché, but you need to walk the 
walk. Show that you are not an exception to any 
rules or changes, but that they are there for a 
reason. And, as I said above, demonstrate 
through your actions that you care about your 
agency’s mission and about your teammates. 

What would you like your legacy as a leader in 
public service to be?  

I would like my legacy as a public service leader 
to be that people respect the quality of work 
that my teammates and I produce, that our 
work has helped make Tennessee an even 
better place to live, and that I helped make the 
State of Tennessee and TACIR an even better 
place to work. 

Thank you Executive 
Director Lippard! 

"The greatest leader is not necessarily the one  
who does the greatest things. He is the one that gets  

the people to do the greatest things."  

 Ronald Reagan 
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TACIR Creates a Customized  
Learning Program 

by: Jennifer Barrie  
Emerging Leader   

The Tennessee Advisory Commission on 
Intergovernmental Relations (TACIR) is a state 
commission that serves as a forum for the 
discussion and resolution of intergovernmental 
problems.  The 25 member commission, made up of 
state and local government public officials and 
private citizens, provides high quality research 
support to our government leaders to improve the 
overall quality of government in Tennessee.   

TACIR is not subject to the Tennessee Excellence, 
Accountability and Management (TEAM) Act of 2012; 
therefore our staff members are not required to 
participate in state training programs.  However, 
because TACIR values ongoing learning and 
development of its staff, we chose to create a 
customized learning program, incorporating 
components of the Department of Human 
Resources’ Strategic Learning Solutions (SLS) 
programs and resources.  The goal of TACIR’s TRI 
program is to foster a learning and professional 
development environment within the agency.  It 
includes three separate units:  the learning pyramid, 
certifications and degrees, and State of Tennessee 
Leadership Programs. 

TACIR’s learning pyramid is modeled on the SLS 
“Management and Leadership Learning Pyramid” 
and modified to fit our agency’s unique structure 
and needs, focusing on four competencies:  research 
and analysis, verbal and written communication, 
collaboration, and self-management.  Like the SLS 
pyramid, TACIR’s pyramid has four levels and 
includes both core management and leadership 
skills and agency-specific technical skills, which staff 
can tailor to fit their job responsibilities, skills, and 

interests.  TACIR’s pyramid incorporates the SLS 
courses that are applicable and substitutes relevant 
training for the courses that do not apply.   

Staff members are excited about ongoing 
professional development opportunities, and since 
we launched the TRI program in late 2017, they are 
enthusiastically beginning to progress through the 
pyramid.  All staff members are required to 
complete level one by the end of 2018. 

Additionally, staff members are moving forward with 
the other two units of the three-part TRI program. 
Several staff are currently working on graduate 
certificates or degrees through universities or 
through participating in state leadership programs 
including LEAD, TGMI, and the Boards and 
Commissions Academy.  Several have already 
completed LEAD and TGMI, and we plan to 
participate in the TGEI and HR Master Series in the 
near future.  TACIR continues to encourage staff 
members to participate in relevant training and 
professional development that is not included in the 
TRI program. 

The Department of Human Resources and SLS 
programs provide a great model that inspired TACIR 
to create its own ongoing learning program, and we 
look forward to continuing to collaborate with the 
Department’s supportive and responsive staff and 
strengthening our partnership.  By developing our 
staff, TACIR will be even more successful in achieving 
its goal of improving the overall quality of 
government and the effectiveness of the 
intergovernmental system in order to better serve 
the citizens of Tennessee. 
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Imagine the following scene. It is 5:00 
p.m. on a Friday. You are in your car,
and you are leaving the city to go home.
As you pull onto one of the major
arteries leading out of the city, you
come to a complete stop. As you look to
your right and left, all you see are more
passengers in cars, also stopped. You
look in front of you and all you see are
the taillights of cars, and behind you
see the headlights of cars. Nothing but
cars as far as the eye can see. You have
no idea where or what the problem is
up ahead, nor how far back the line of
traffic stretches.

Now imagine another scene. It is the 
same time as the previous scene, 
except now instead of being in a car 
stuck in the traffic, you are in a 
helicopter several hundred feet above 
the scene. From this vantage point you see things 
differently. You can see what is causing the problem, 
and how far back the impact of the problem extends. 
You can also see potential routes that will enable you 
to avoid the traffic jam. 

Two very different views of the same scene. This is 
similar to what often happens to leaders in 
organizations. Leaders can become overly involved 
in the day-to-day processes of the organization, a 
very micro-approach to leadership. The problem 
with such a micro-approach to leadership is that it 
does not allow leaders to serve the organization as a 
visionary, capable of setting the direction for the 
future. This approach can limit a leader’s view of 
potential problems, hinder the ability to see the 
impact of problems and challenges, and blind them 
to possible solutions. 

Leaders need to learn the art and skill of hovering. 
This skill enables leaders to interpret and apply 
information from both internal and external sources 
related to the operation of the organization to make 
contributions to the strategic plan. Hovering 
provides insight needed to correctly align the 
strategic plan to the organization’s needs; ensuring 
that the measures, information, and improvement 

systems complement each other across processes 
and business units; and to achieve the goals of 
the organization.  

Hovering is a systemic way of looking at the 
organization. This systemic view understands that a 
system is a group of interacting, interrelated, and 
interdependent components that form a complex 
and unified whole. Such thinking incorporates the 
idea that all parts of the system must be present for 
the system to carry out its purpose, with no one part 
being primary. Each part of the system has a 
purpose within the larger whole, and there is an 
optimal way to arrange a system’s parts to better 
carry out the purpose of the system. 

Think of the parts of a clock. The face, arm, wheels, 
and mainspring must all work together and are 
dependent on each other in order for the clock to 
keep accurate time. No one part is more important 
than the other, and it is the sum of the parts that 
make a clock a true clock. 
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From the Desk of the  
Chief Learning Officer 

Helicopter Leadership:  
Learning and Using the Art of H.O.V.E.R.ing 



As a leader, mastering the art of hovering provides many benefits, captured in the acronym H.O.V.E.R. By 
hovering and looking at the organization systemically, leaders are able to see the organization as a 

holistic entity, and see how all the parts fit together. Hovering enables a leader to think of  

opportunities that can be strategically implemented to further the mission and goals of the 
organization. Hovering allows one to consider the  

vision of the organization, and how leaders support that vision through the various roles and 
responsibilities one has in the organization. Hovering helps a leader see how the organization’s vision 
directs how the system is to work. Hovering helps leaders to see how the organization should  

evolve in order to meet the challenges of the future, and be successful in carrying out its mission and goals. 
This answers the question “How should the organization change, or evolve, to become more efficient and 
effective in carrying out the mission?” And hovering provides a view that enables leaders to  

respond to the challenges the organization faces, and to know how to respond to those changes. 
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From the Desk of the Chief Learning Officer 
Helicopter Leadership:  

Learning and Using the Art of H.O.V.E.R.ing continued... 
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CLO’s Top Reading List 
Do Big Things by Craig W. Ross, Angela V. Paccione, Victoria L. Roberts 

Great Teams: 16 Things High-Performing Organizations do Differently  by Don Yaeger 

Leadership and Self-Deception: Getting out of the Box by The Arbinger Institute 

Multipliers: How the Best Leaders Make Everyone Smarter by Liz Wiseman 

No Ego by Cy Wakeman 

Raving Fans: A Revolutionary Approach to Customer Service  
by Ken Blanchard and Sheldon Bowles 

Taking People with You:  
The Only Way to Make BIG Things Happen by David Novak 

The Best Place to Work: The Art and Science of Creating an 
Extraordinary Workplace by Ron Friedman, Ph.D. 
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TGL 2018 Inaugural Gala 
by: Dana Braxton 

LEAD Tennessee 2015, HR Master 2016 

The Tennessee Government Leadership 2018 
Inaugural Gala was April 14, 2018, at the Tennessee 
Executive Residence.  TGL Alumni and Appointing 
Authorities of the State came together for an 
evening of networking, dining, entertainment, and to 
celebrate their peers by recognizing them with 
awards.   

The evening began with a cocktail hour and passed 
hors d'oeuvres while networking with alumni and 
Appointing Authorities and being serenaded by 
violinists Diana Cuellar and Chris Fullen. After 
cocktail hour, guests transitioned from the atrium to 
the dining room for a delicious three-course dinner.   

Prior to the gala, the TGL Gala 
Committee conducted a 
statewide clothing drive to 
benefit the YWCA – Dress for 
Success program. During the 
program, Newtonia Coleman, 
a YWCA representative, was 
invited to describe the mission 
of YWCA and their programs 
that support Tennessee 
residents. YWCA’s largest 
program, Dress for Success, 

mentors and develops women who have previously 
been incarcerated, victims of domestic violence, or 
those who have served in the armed forces and lack 
the experience of working in a professional 
environment. YWCA teaches these clients how to 
create a resume, participate in mock interviews, and 
provides them with professional clothing to wear 

during their interviews.  Once a client acquires a full-
time job, YWCA allows the client to choose four other 
outfits, which ensures the client has five complete 
professional outfits to wear when they start their 
new job.   

The TGL Gala’s clothing drive was coordinated by the 
committee chair, Dana Braxton, who worked with 
regional volunteers, called Ambassadors, divided 
into regions across the state.  These volunteers were 
empowered to organize, market, and collect donated 
items from state employees and deliver them to 
their local YWCA drop off locations. Middle TN 
Ambassadors Keevia Battle, Ylonda Banister, Kendra 
Woods, Tammi Crawford, and Jennifer Peters, helped 
collect clothing at six different drop off locations 
within Middle TN. Elizabeth Pesce volunteered to 
cover the East TN region and James Wolobah and 
Lanell Hodges volunteered to partner together and 
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TGL Inaugural Gala continued...

cover the West TN region.  These Ambassadors were 
instrumental in the success of the collection of 
approximately 1,500 items of clothing, shoes, and 
accessories.  Efforts of this project will help change 
the lives of many women, as well as change the lives 
of generations within their families.    

During the program, attending Appointing Authorities 
were recognized and presented with a custom 
canvas print of the Tennessee Capitol.  TGL Alumni 
expressed their gratefulness to these VIPs for their 
continued support in encouraging their employees 
to serve on committees and participate in TGL 
events, and for supporting the TGL statewide 
leadership programs.   

The Tennessee Government Servant Leadership award 
was presented to Governor Bill Haslam for his 
exceptional daily display of modeling servant 
leadership by showing his concern for 
employees and the importance of 
developing people so they perform at 
their highest ability. Servant leadership 
also directly correlates to his initiative of 
great customer service as he teaches us 
through his actions how, by serving 
Tennessee residents with a servant 
heart, we will not fail in providing them 
exceptional customer service.  Governor 
Haslam’s award contains a quote by 
Robert Greenleaf who eloquently 
describes servant leadership as “enrich
[ing] the lives of individuals, builds 
better organizations, and ultimately 
creates a more just and caring world.” 

State of Tennessee’s Chief Operating 
Officer, Greg Adams, was presented with 
a proclamation recognizing him for his 
commitment to state service, changing 

the mindsets of state employees to operate as an 
enterprise, shifting the understanding of how 
customer service is defined by promoting a 
customer-focused government, charging state 
leaders to be readers, and his overall contributions 
to developing state employees into leaders by 
supporting TGL initiatives.  The proclamation stated 
“Whereas, I Governor Bill Haslam, do hereby 
proclaim April 14 as a day of recognition of Greg 
Adams in appreciation for his service which inspired 
and empowered state government leaders.” 

Commissioner Rebecca Hunter was 
recognized for her dedication to public 
service and developing state employees 
with the first leadership excellence 
award, which is named after her – the 
Rebecca Hunter Award for Leadership 
Excellence.  This award was created to 
recognize other directors and above who 
demonstrate exceptional public service 
and dedication to shaping the best 
workforce for the future by empowering 
others, collaborating with partners, and 
driving the focus of the mission. 
Commissioner Hunter exemplifies these 
characteristics and has led the charge of 
shaping the path for others to follow her 
example. 

TGL Alumni were also recognized at the 
gala as three awards were given 
through a nomination process. In 
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TGL Inaugural Gala continued...
March, TGL Alumni received an email announcing the 
awards, describing each award and the necessary 
criteria a candidate must meet, and asking the 
alumnus to nominate one of their TGL peers.   

Nominations were sent directly to the TGL Gala 
Awards Subcommittee.  This committee notified the 
candidate and asked them to submit additional 
information for consideration. The TGL Gala Awards 
Subcommittee reviewed all of the candidates’ 
information and chose the best candidate who met 
the criteria.   

The Tennessee Government Leadership Internal 
Service Award is presented to a TGL Alumnus who 
has demonstrated a significant level of involvement 
in TGL sponsored events over a two year period, and 
demonstrates leadership by using their abilities to 
develop or improve a program or service that 
significantly advances the initiatives of the TGL. The 
recipient of the 2018 TGL Internal Service award is 
Marcus Dodson (Department of Treasury).  Marcus is 
a 2014 TGMI graduate, class reporter, and steering 
committee chair, and a LEAD Tennessee Alliance 7 
graduate.  He has served on the TGL Council (TGLC) 
since 2015 and on the Vision committee of which he 

has been the committee chair since 2016. Marcus 
was instrumental in helping to develop and organize 
TGL Lunch and Learns. As his black belt project, 
Marcus coordinated and implemented Treasury’s 
Commissioner Academy and Treasury INVEST. He is 
also an SLS certified facilitator, a TGL Book Club 
member since 2016, member of TGL Toastmasters, 
and a DOHR Executive Leadership Certificate cohort 
student at Tennessee State University, set to receive 
a certificate this May, and he plans to continue on 
and complete his MPS. Marcus embodies servant 
leadership and demonstrates how to use that 
passion to lead others by serving them. Other 
nominees for the Internal Service Award were Casey 
Mahoney, April Romero, Bucky Rosenbaum, Ernie 
Ricketts, Julie Perrey, Lauren Hill, Michelle Smith, 
Richard Kennedy, and Susan Burdette. 

The Tennessee Government Leadership External 
Service Award is presented to a TGL Alumnus who 
demonstrates exceptional personal commitment to 
civic endeavors.  The candidate has gone above and 
beyond volunteering in their community by helping 
address a pertinent need, problem or issue, or has 
made a difference that improves the quality of life 
for others within their community. The recipient of 
the 2018 TGL External Service award is Kelly Lancaster 
(Department of Finance and Administration). Kelly is a 
deacon, a Life Group Leader, leads the College-Age 
Ministry, and is a fund-raising member for the Zama 
Sister Cities program at Smyrna Church of Christ. He 
has served in the efforts to clean up the river after 
the Great Flood of Nashville and served on three 
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TGL Inaugural Gala continued...
teams to build houses with Habitat for Humanity. 
Kelly has also volunteered with tnAchieves for the 
last three years as a mentor of 10 students per year. 
Kelly is also highly involved internally with TGL as he 
is a member of the TGL Council, LTAN Council, TGL 
Vision committee, President of his 2017 TGEI class 
and more. Other nominees for the External Service 
Award were Gabe Roberts, Jon Zirkle, Marcus 
Dodson, and Evelyn Gaines Guzman. 

The Tennessee Government Leadership Spotlight 
Award is presented to a TGL Alumnus who is 
indirectly responsible for helping accomplish TGL 
initiatives by volunteering to help committees and 
chairs plan and/or execute programs. The candidate 
is known by their TGL peers for his or her dependability 
and his or her reputation in that he/she can be 
counted on to follow through with commitments. The 
candidate is always working behind the scenes out of 
the spotlight and considered imperative to the success 
of the initiative.  The recipient of the 2018 TGL Spotlight 
award is Alicia Cone (Department of Council on 
Developmental Disabilities). Alicia is a 2014 LEAD 
Tennessee graduate.  She has assisted in developing, 
organizing and conducting the TGL Conference since 
2016.  Some of her efforts in helping to organize the 
event include set up and take down, securing gift bag 
donations, developing themes, and reviewing 
potential speakers.  Alicia has been a TGL Council 
member since 2017 and has participated in the TGL 
strategic planning sessions.  She is a member of the 
TGL Conference Leadership Dinner Committee, the 
LEAD TN Alumni Networking (LTAN) Committee, and 
was on the original LTAN Task Force of which she 
was instrumental in creating the bylaws for the 
group. Alicia was also responsible for the creation of 
the Leadership Academy for Excellence in Disability 
Services (LAEDS).  The academy was her vision and 

she was instrumental in connecting the partnership 
between DOHR SLS and TGLC to orchestrate the 
vision. This academy was designed to address 
workforce development and learning issues in the 
disability field, and the objective is to provide 
information to build the participants’ resources and 
keep them immersed and growing as leaders and 
experts in disability policy and practice. Other 
nominees for the Spotlight Award were Fred Gaston, 
Julie Perrey, Michelle Hamblin, Susan Burdette, and 
Thomas Chester. 
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TGL Inaugural Gala continued...
The TGLC also recognized Julie Perrey, TRICOR Chief 
People Officer, as the first TGL President. Julie was 
presented with a cherry wooden gavel. Julie’s role as 
the TGL President is to conduct the monthly 
Tennessee Government Leadership Council meetings 
and oversee the subcommittees of the council.  

The gala wrapped up with socializing and dancing 
provided by The Broomesticks, a local band that 
plays modern-day music in a jazzy tone. Upon 
leaving, attendees were presented custom 
commemorative prints designed by the TGL Gala 
Committee.   

2018 TGL Inaugural Gala Committee Members: 
Dana Braxton, Patrice Steinhart, Casey Mahoney, 
Susan Burdette, Julie Brindle, Michelle M. Smith, 
Kristen Luttrell, Cindy Hobbs, and M. Teri Davis 
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TGL Inaugural Gala continued...
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TGL Inaugural Gala continued...
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TGL Inaugural Gala continued...
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The Tennessee Government Leadership Council… 
A Vision in Action

by: Julie Perrey 
TGMI 2003, TGEI 2007, LEAD Tennessee Alliance One 

2018 Tennessee Government Leadership Council President 

In 2013, Commissioner Rebecca 
Hunter and Chief Learning 
Officer (CLO) Dr. Trish Holliday 
realized that the three 
leadership programs: TGEI, 
TGMI and LEAD Tennessee, 
had risen to a level that 
required a group of 
individuals to have input, add 
support, and model their 

leadership skills as an alum of one or more of the 
programs. It was through this realization and vision 
that the Tennessee Government Leadership 
Council was established.   

The TGLC was created to provide strategic guidance in 
development opportunities for leaders in Tennessee 
state government. The Committee is made up of alumni 
leaders from LEAD Tennessee, TGMI, and TGEI.  All 
members of the TGLC are considered to be champions 
for leadership excellence by providing support for the 
various components of leadership development in state 
government. In essence, every member of the TGLC is 
passionate about creating a cultural change that 
promotes leadership development at every level in state 
government. No one person can achieve the goal alone. 
Working together the Council strives to meet the 
challenge of achieving the goal of creating a true 
learning environment that fosters the cultural 
development of leaders.  

The Council started with 19 members who were 
selected by Commissioner Hunter and CLO Dr. 
Holliday from a list of applicants who had completed 
one or more of the leadership programs. Council 
members selected which strategic area sub-
committees they would serve.  These committees 
became the Council’s engine, focusing on developing 
opportunities for the leadership alums to further their 

own development, developing engaged alumni, and 
following the goal of preparing leaders for the 
opportunities of tomorrow.   

Since the Council’s inception, members have 
provided information in the development of new 
programs; communicated with other state 
employees about new initiatives such as the TEAM 
Act, TGL Black Belt Program, the TGL Annual 
Conference, Executive Leadership Academies, TGL 
Toastmasters, TGL Book Club, and community 
activities; and assisted their agencies with leadership 
best practices.  All activities and programs are 
communicated through the quarterly TGL LINK 
newsletter and disseminated to over, 2500 alumni.   

The Council now has 46 members that include the 
current Chair and Vice Chair of TGEI, TGMI and LEAD 
Tennessee; the President of TGL Toastmasters; and 
representation of the agency leadership academies. 
The Council provides support and direction to the 
TGL Annual Conference, which has grown to an 
attendance of 600+ state leaders. The conference 
offers presentations by nationally recognized keynote 
speakers, celebration of participants in the TGL Black 
Belt Program, and guest appearances from our 
Governor, the Chief Operating Officer, and other 
Commissioners.  It is a full day, packed with learning, 
experiences, and celebrations of leadership successes.   

The Council is a great example of Joel Barker’s quote, 
“Vision without action is merely a dream. Action 
without vision just passes the time. Vision with 
action can change the world.”  Had Commissioner 
Hunter and Dr. Holliday only dreamed about the 
strength of a council, we would have never 
experienced the changes and opportunities that 
have been accomplished. 

“Vision without action is merely a dream. Action without vision
just passes the time. Vision with action can change the world.”   

Joel Barker 
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10	Years	and	Still	Going	Strong	
TGMI	Class	of	2008	

by: Stephen Reksten 
 TGMI 2008 

The TGMI Class of 2008 started out as a group of 
strangers at our Orientation Meeting in the Bell South 
Tower (now the AT&T Tower).  It was a room full of 
personalities, some stronger than others, as with any 
group.  This is where we met each other and found out 
some details (but not many) about the week that we 
would spend together in Knoxville in May.  That is when 
the fun began, and it continued into our second week at 
Montgomery Bell State Park in July.  When forced to 
spend the two weeks together, you kind of get to know 
each other, at least a little.  We did, and we are still 
connected, better than most classes, some even just a 
few years old. 

Something else we have done, that no other class has 
been able to say they have done, is have a very active 
presence on the TGMI Steering Committee, with 
representation from our class every year since we have 
graduated.  No other class can say they have done 
that!!!  The members of our class who have served over 
the last 10 years are Carolyn Head, Chris Harris, April 
Romero, Terry Malone, Susan Burdette, Cynthia Taylor 
and Scotty Sorrells.  

It is quite the accomplishment that our class has stayed 
so active in the leadership of the TGMI Steering 
Committee. And this does not even scratch the surface 
of how active our class is. There are many members 
who have participated by serving on committees, 
volunteering for activities, and serving when called 
upon (has anyone ever tried to say “no” to April?). Thank 
you for your service.  

And as they say on the late night paid programming, 
“but wait, there’s more!” The Tennessee Government 
Leadership Black Belt Program started awarding Black 
Belts in 2015. To date, only twelve state employees 
have achieved this honor.  In the first year, two of our 
class members became Black Belts:  April Romero and 
Trish Holiday. Then in 2017, Terry Malone received her 
Black Belt. The next highest honor of Green Belt was 
awarded to Susan Burdette in 2017.  No other class has 
as many Black Belt recipients as our class does. Several 
of us are working on our different belts and will be 
adding to that number as time goes on. 

Our class can also brag about having the first ever State 
Government Chief Learning Officer (CLO), Dr. Trish 
Holiday.  Through this position, Trish has transformed 
how the State Government sees learning.  From the 
November 2017 article in Governing Magazine, “Her job 
as CLO is to give departments customized, research-
based curricula for learning that can be utilized by 
those motivated to move ahead.”  It shows with the 
increase in the number of Commissioner Academies 
and opportunities for development, as well as the many 
awards that the State of Tennessee has won for the 
programs that develop our people. 

Not a bad showing for ten years since we all first met. 
Through the support of our leaders and each other, we 
have certainly left our mark on Tennessee State 
Government.  Here is to another wonderful ten years, 
and even many more for “the Best Class Ever!” 

Trish received the Richard L. Stokes 
Personnel Achievement Award for 
innovation and high standards in  

Human Resources Management at  
the 2018 TPMA Conference, and is  
a recent graduate of Leadership  

Middle Tennessee! 
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Intellectual and Developmental Disabilities (DIDD) 
The DIDD TGL Alumni Council first initiated the idea of 
having book clubs at each Regional Office and Central 
Office in December of 2015.  DIDD West Region TGL 
alumni decided to undertake the initiative and start a 
departmental book club.  Elverna Cain agreed to 
coordinate the West Region efforts and Janet Neihoff 
assists as co-coordinator. Their book club expanded to 
invite those who are not yet TGL graduates. They 
wanted to include all West Region DIDD employees as a 
medium for promoting what is learned in the state’s 
leadership programs. Elverna and Janet kicked off the 
West Region Book Club in April of 2016 by co-facilitating 
Toy Box Leadership by Ron Hunter Jr. and Michael 
Waddell. Their book club is now in its third year.  There 
are 25 members in the DIDD West Region Book club 
which meets every other month. Their first book club 
meeting this year was held on March 15th to discuss 
Detour by Steve Gilliland.  

Tennessee Housing Development Authority (THDA) 
Terry Malone started a book club for THDA’s Leadership 
Academy. This will be the third group Terry has led. One 
of her goals this year for the leadership team within her 
division (five total people) is for them to read a leadership 
book. They will then discuss how they can implement 
things they learned directly into their division and do it 
together, throughout the division.  

Revenue 
Jason S. Gress is about to roll out a book club in 
Revenue Collection Services. He’s working on the 
guidelines and book list now. One unique feature of 
their book club is that they are encouraging 
participation from the regional offices and AWS 
employees via WebEx meetings. Regional office employees 
often feel left out of training or leadership opportunities 
due to their location and do not often interact with 
anyone outside of their home office.   

They are also opening this up to all employees in 
Revenue Collection Services.  Those who may not 
usually be exposed to leadership opportunities will now 
be able to participate. Overall, it will be a part of a 
leadership/talent management curriculum Jason is 
creating for Collection Services.   

Safety and Homeland Security 
Shannon Hall has started Safety and Homeland 
Security’s first ever Leadership Book Club for 2018. 
They have 25 participants and will focus on one book per 

quarter. Their first meeting was April 12th and Jennifer 
Boyd from Department of Correction led them on a 
guided book discussion. 

Finance and Administration (F&A) 
Leighanne Haynes is offering a book club during lunch 
on Thursdays (11:15-12:00) for all F&A Strategic 
Technology Solutions (STS) employees. They are 
currently envisioning two groups: one that meets at the 
Data Center during the first and third week of the 
month, and one that meets at the TN Tower during the 
second and fourth week of the month. This opportunity 
will be available to all STS employees. 

The book they are reading first is The 21 Irrefutable Laws 
of Leadership by John Maxwell.  The club’s  first meeting 
was scheduled for Thursday, April 26th.   

For those of you interested in starting an agency 
book club, I encourage you to reach out to one of 
these trendsetters for advice, or contact me at 
April.Romero@tn.gov.  Most of these clubs require the 
participants to purchase their own books, but used 
copies can be acquired cheaply from McKay’s Books or 
online at AbeBooks, Amazon, and others.   

If you have also started your own agency book club, 
contact April Romero to be highlighted in a future TGL 
Link Newsletter.  Also, remember that we still are 
accepting members onto the TGL Book Club wait list for 
the in person club meetings held every two months. 
We have a TGL Remote Book Club available that is 
facilitated by Nancy Patterson. If you’re interested in 
joining that club which meets on WebEx, please contact 
her at Nancy.Patterson@tn.gov. If you’re located in West 
TN, James Wolobah just started a TGL West TN Regional 
Book Club.  They recently read the book, Detour, and 
should be starting a new book soon. Contact him to 
join at james.wolobah@tn.gov. Bud Yard is currently 
looking for any TGL alumni in East TN Region that might 
be interested in starting a club there as well.  Contact 
Bud if you’re interested in being in or helping with the 
East TN club at Bud.Yard@tn.gov.  

Book Clubs, Book Clubs, 
Everywhere!

by: April Romero 
TGMI 2008 

Keep up the great work of 
spreading the message of 

“Leaders are Readers!” 
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LEAN IN by Sheryl Sandberg continues 
the conversation about gender 
equality in the workplace. Sheryl 
Sandberg opened the dialogue in a 
TED Talk where she encouraged 
women to sit at the "corporate table." 

She expanded on this idea in LEAN IN where she 
discussed how women should "lean in" to certain 
concepts and biases regarding gender roles in the 
workplace and in the home. She encouraged women to 
"lean in" at the corporate table, while men should start 
to "lean in" to the kitchen table, so to speak. .. 

...I recommend LEAN IN as a leadership development 
story. It speaks to empowerment in the work place 
but also in day to day life for men and women. The 
overarching theme of LEAN IN is that we need to 
think about and work on the nuances and beliefs 
that hold us back in careers and keep us from 
succeeding in our family lives as well. There is no 
such thing as “having it all” and women, particularly, 
do not need to allow this idea to influence how they 
feel about themselves as workers, mothers, wives, or 
any other roles they assume.  

For full article click here.  

LEAN IN
by: Lauren Vaden 

Mission Possible Emerging Leaders 2017 

Admiral William H. McRaven (U.S. 
Navy Retired) served for thirty-seven 
years as a Navy SEAL. He commanded 
at every level. As a Four-Star Admiral, 
his final assignment was as 
Commander of all U.S. Special 

Operations Forces.  To say that Admiral McRaven knows 
how to be a great leader is an understatement.  In his 
book, Make Your Bed, he shares the 10 most valuable 
things he learned about life and leadership during Navy 
SEAL training.  These 10 simple lessons he learned deal 
with overcoming the trials and tribulations encountered 
during SEAL training.  However, these ten lessons are 

equally as important, relevant, and meaningful in 
dealing with challenges of daily life and leadership, no 
matter who you are… 

This is a book that I will turn to again and again as a 
leader. I have already shared it with my CIO as well as 
with my peers.  It is a short, quick read….which some 
people will appreciate…but there is a lot of power in 
those pages. This book is about moving beyond failures, 
standing up against bullies, and the importance of 
giving others hope. I think every leader will find 
something useful in this read. 

For full article click here.  

Make Your Bed 
by: Laurie Baker 

 TGMI 2016 

Book Reviews 

I recently finished the book, The Ideal 
Team Player, by Patrick Lencioni. This is 
a realistic fictional story about a 
business trying to incorporate the core 

values of a team player throughout the organization. 
The newly selected CEO of a construction company 
inherited a nearly impossible task to take on two major 
projects at the same time. These projects were larger 
than the company had ever dealt with before and the 
company didn’t have the culture, manpower, or 
leadership to get the contracts done. Let alone, a new 
boss that had never managed a construction company 
before was in the driver’s seat. But, he did have one 
highly important set of skills; he was a successful business 

consultant who taught companies how to integrate 
leadership within their organizations... 

...I highly recommend this book for anyone in a 
leadership role. After using the suggested applications 
in the back of the book, I quickly identified those who 
were and weren’t the ideal team players. I was quite 
shocked on how such a simple approach and method 
could be so accurate in assessing my team. Patrick 
Lencioni used a practical story and model to lay 
groundwork for teamwork within any organization. I 
will use this model from this day forward.  

For full article click here. 

The Ideal Team Player 
by: Travis Pulley 

Commissioner’s Revenue Leadership Academy 2017 

https://www.tn.gov/content/dam/tn/hr/documents/BookReviewIdealTeamPlayer.pdf
https://www.tn.gov/content/dam/tn/hr/documents/BookReviewMakeYourBed.pdf
https://www.tn.gov/content/dam/tn/hr/documents/Book%20Review%20LEAN%20IN%20for%20Web.pdf
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TGMI partnered with the Musicians Hall of Fame to bring TGL Alumni an amazing opportunity! 
Joe Chambers, founder and CEO of the Musicians Hall of Fame and Museum, will be our speaker 
followed by a guided tour of the Musicians Hall of Fame. Attendees will tour the museum and 
enjoy interactive exhibits.  An optional tour of the Rolling Stones exhibit will also be available at an 
additional discounted cost. The Musicians Hall of Fame is located at the Municipal Auditorium 401 
Gay St., Nashville, TN 37219.  

More details to come! 

SAVE THE DATE! 
Monday, July 2nd, 2:00 to 4:00 p.m. 
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March TGL Lunch and Learn 
Chief Justice Jeff Bivens 

by: Seannalyn Brandmeir 
TGMI 2017 

At the TGL Lunch and Learn in 
March, our guest speaker was 
Chief Justice Jeff Bivens.  He was 
appointed by Governor Haslam 
to the Tennessee Supreme Court 
on July 16, 2014, and elected to 
the remainder of the full term in 
August 2016.  His colleagues 
elected him to the position of 
Chief Justice effective September 
1, 2016.   

Chief Justice Bivens is a graduate 
of East Tennessee State University and Vanderbilt 
University School of Law.  He served as Assistant 
Commissioner and General Counsel for the Tennessee 
Department of Personnel (now DOHR), and then went 
on to practice law with the firm of Boult, Cummings, 
Conners & Berry. He has served as a Circuit Court Judge 
for the 21st Judicial District of Tennessee and a judge 
on the Tennessee Court of Criminal Appeals before his 
appointment to the Tennessee Supreme Court. 

His talk focused on educating us so we would leave with 
a better understanding of what the Tennessee Supreme 
Court does and what it does not do.  In his role as Chief 

Justice, along with other Justices on the court, he 
spends part of his time traveling the state speaking to 
civic and community organizations. In his own words, 
the goal is to “remove the mystique of the court across 
the state” by meeting people and getting to know 
them...   

...In addition, the Tennessee Supreme Court has 
oversight of boards and commissions in which the 
Administrative Office of the Courts (AOC) provides 
administrative support. These include the Access to 
Justice Commission, Board of Professional Responsibility, 
Judicial Ethics Committee, Governor’s Council for 
Judicial Appointments, and Tennessee Lawyer 
Assistance Program to name a few.  To find out more 
about the Tennessee Supreme Court, visit 
www.tncourts.gov.   

For full article click here.

For upcoming events please click here. 

https://www.tn.gov/content/dam/tn/hr/documents/2018MarchTGLLunchandLearn.pdf
https://www.tn.gov/content/dam/tn/hr/documents/2018TGLLeadershipCalendarJune-December.pdf#
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Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

Fred Gaston 
Assistant Commissioner  
Labor and Workforce Development 
LEAD Tennessee  2014, TGEI 2016 

What’s a typical day or week for you like? 
I serve as Assistant Commissioner for the Division of 
Human Resources for the Department of Labor and 
Workforce Development. I work in partnership with 
the Senior Executive team and each division within 
the department to define human resource strategic 
initiatives. The typical week is generally atypical at 
best. I am responsible for recruitment, staffing, 
employee development, promotion, and other 
transactions involving state and contract employees of 
the agency. My job is fluid.  The week may include 
working with senior staff to identify candidates for 
leadership initiatives, assisting supervisors/managers 
with Interims, supporting the efficient transition and 
alignment of IT to STS, and/or executing the HR 
Strategic Delivery plan. I assist the Commissioner, 
Deputy Commissioner, and Chief of Staff with senior 
executive team performance and development.  
I am responsible for employee relations, hiring and 
retention, class compensation, and leadership 
development within the department. Last but not least, 
I put out a lot of fires, including employee morale or 
performance issues, coaching, employee illness, safety, 
and sometimes ensuring counselors are on staff for 
exigent situations that require counseling.   

What’s the best piece of advice you’ve received? 
A former supervisor/mentor in HR persuaded me to 
learn, live, and lead by the philosophy “show up for 
work, show up on time, and come dressed to play.”  I 
challenged myself to always strive to be present and 
accounted for, and to be the very best that I could be. 
He taught me that I could lead best by delivering value 
and making a positive daily impact on the organization. 
I learned the importance of self-accountability and how 
my positive actions contributed to the success of the 
team and the company as a whole. I try to share this 
same philosophy with others coming to work for Labor 
and Workforce Development. My mentor guaranteed 
that if I did this, I would be successful in my endeavors 
and benefit the organization.   

How can you pay your TGL experience forward? 
I believe, promote, and attempt to live by being a 
leader in state government.  First, I have encouraged 

and worked to increase participation in the statewide 
leadership initiatives since my first year in 2013. 
Labor has consistently proposed and sponsored 
leaders for every class (TGEI, TGMI, LEAD, Accelerated 
Leadership Institute and HR Masters) since my time. I 
have championed participation and encouraged 
several Labor leaders to dig deeper, and we have had 
four of our associates to serve on the TGL Council 
since 2014.   

In addition to the TGLC, I serve on the LTAN Council 
and TGEI Steering Committee and served on the 
steering committee to establish the comprehensive 
strategic goals for TGEI, TGMI, and LEAD. I was actively 
involved in establishing and conducting the first LTAN 
Alumni Leadership Development Luncheon and the 
first LEAD Symposium in 2017. I was one of the 
original members and continue to serve on the State 
Learning & Development Council.  We established the 
need for and adoption of Certified Learning 
Facilitators and we held the first Learning and 
Development Conference. I am also a member of the 
International Personnel Management Association 
(IPMA-HR) and the Tennessee Personnel Management 
Association (TPMA) which are the international and 
state associations of human resource personnel 
members working in the public sector. Currently, I 
serve as the Program Chair for the 2018 TPMA State 
Human Resources Conference.  

Outside of state government, I serve as an elder in my 
congregation and a mentor of young at-risk male 
youth ages 8-to-10 for Metro/Davidson County 
Schools. In this 8-to-10 week afterschool program, the 
youth are taught the rewards of overall good health, 
physical fitness, accountability, and character.     

What is something unique about you? 
I became a lifelong learner in 2013 after attending 
my first HR Conference and Leadership Conference 
sponsored by DOHR in 2013. Thirty years after 
obtaining my bachelor’s degree, I enrolled in an 
accelerated masters’ program in August 2014 
and graduated in 15 months. I completed the 
first of three half marathons in 2017 one week after 
my 55th birthday.  
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Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

Steve Hawkins 
Assistant Commissioner 
Labor and Workforce Development 
TGMI 2000 

What’s a typical day or week for you like? 
As an Assistant Commissioner in the Department of 
Labor and Workforce Development, most every day 
of every week I am working on some aspect of 
ensuring that Tennesseans have a safe and healthy 
place to work. Our division, the Tennessee 
Occupational Safety and Health Administration, 
enforces safety and health rules with a matched 
grant from the U.S. Department of Labor.  On any 
given day, one of our staff members is inspecting a 
workplace, investigating a complaint, performing a 
consultation visit, or conducting a training class.  The 
most serious thing we do is investigate workplace 
fatalities.  Last year we investigated 35 fatalities.  The 
human costs and the loss of a breadwinner to a 
family cannot be overstated.  On any given day, I 
may be working on budget issues, personnel issues, 
talking with employers or employees, meeting with 
federal OSHA officials about issues affecting 
Tennessee, reviewing inspection files, or presenting 
an award to an employer who has an excellent 
safety and health record.  Tennessee is fortunate to 
have many employers who are dedicated to having a 
safe workplace.  

What’s the best piece of advice you’ve received? 
The best advice I’ve received is to do the best job you 
can with the talents you have been given and to find 
a job that you believe in.   

How can you pay your TGL experience forward? 
When I attended the first class of TGMI in 2000, my 
eyes were opened to all of the important work the 
state of Tennessee does for its citizens.  We had 
class members who helped people with traumatic 
brain injuries, kept the IT system running at the data 
center, and worked to protect children, just to name 
a few.  I even became great friends with a CPA who 
carried a gun in the line of duty.  I have tried to pay 
the experience forward by encouraging our staff 
members to participate in DOHR programs like LEAD 
Tennessee, TGMI, and TGEI, and to acknowledge that 
no one has all the answers no matter who you are. 
The power in a team dedicated to a clear mission is 
amazing.  Most of the TGL programs emphasize the 
team concept and utilizing everyone’s abilities.  

What is something unique about you? 
I enjoy playing the mandolin in a bluegrass band. 
We have performed on the stage at the Full Moon 
Picking Party in Warner Park and for fundraisers at 
Cheekwood Botanical Gardens.  We even performed 
for a TGL event a few years ago with the Fairfield 
Four (who were awesome).  Music transcends 
barriers and is considered by many to be the 
universal language.   



 Tennessee Government Leadership Link Page 28 

Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

CJ McMorran 
Regional Director 
Intellectual and Developmental Disabilities 
LEAD Tennessee 2012, TGEI 2015 

What’s a typical day or week for you like? 
Typically my weeks have a systemic flow to them that 
vary across the month, while my daily activities are 
consistently fast paced, intense, and highly varied. 
Monday’s are generally heavy with meetings occurring 
across various segments of the organization; upward, 
downward, and horizontally. These meetings are 
effective in facilitating communication and getting 
everyone aligned to promote synergy throughout the 
rest of the week.  My team and I are located in West 
TN and it is important to have regular communication 
with our central office and other regions of the state, 
so the first meeting of the week typically starts with 
an inter-region conference call facilitated by our 
central office.  

From there, I meet with my immediate team to 
exchange information and get updates on progress, 
challenges, and any newly identified concerns we 
need to address.  Each team member then shares 
information with their areas of responsibility as 
appropriate. The first Friday of each month is 
reserved for one-to-one meetings with the highly 
talented people who are members of my immediate 
team. The agenda is determined by each of them. 
This is the day I most value in any given month 
because I learn an incredible amount about how 
individual units or divisions are functioning and about 
innovative ideas that have been developed to solve 
various challenges we face. I give credit for these 
individual meetings to Commissioner Hunter who 
shared this strategy with my cohorts and me during 
our time at TGEI. 

What’s the best piece of advice you’ve received? 
The best piece of advice I have received is to always 
start with, “Why?” It is so important to gather enough 
background or context and/or share enough 
background or context with others when trying to 
solve problems, or accomplish projects or tasks. 
Starting with “Why?” helps align everyone’s efforts 
toward seeking workable solutions that achieve what 

you are setting out to do. Sharing “Why?” helps lay 
the ground work for independent problem solving in 
the future for the same or similar situations. It also 
helps solidify the importance for why something 
may need to be completed in a particular way and 
generating buy-in. If people are not privy to why they 
are being asked to do something, it is unlikely their 
efforts will result in sustainable effort or results that 
are efficient and of high quality.   

How can you pay your TGL experience forward? 
My TGL experience began with LEAD Tennessee in 
2012 and I am often heard saying that it changed my 
DNA. I immediately began paying my experience 
forward by sharing what I learned at each summit, 
often with a great deal of excitement, with my team 
upon my return. TGEI in 2015 added to my 
experience, bringing about a renewed and refreshed 
level of leadership energy.  I have been able to pay 
that experience forward in immeasurable ways due 
to my connection to people in other departments, 
allowing me to obtain information in new ways, and 
connect with the larger structure and work of state 
government. As a result, I have been able to make 
better decisions faster. As a regional director, my 
TGL experiences have led me to support leadership 
development at every level of our organization, no 
matter a person’s title or experience.  We have a 
leadership book club that includes both TGL alumni 
as well as other leaders who haven’t had the 
opportunity to attend a TGL program, but who are 
committed to developing their leadership skills just 
the same. The resulting learning and discussion 
across the units within the region have been 
fantastic and the club continues to grow.

What is something unique about you? 
I have an insatiable need to read and learn. This 
began at a young age with early awards and medals 
earned in reading while in elementary school. 
I wasn’t really aware of how unique I was until I 
changed schools in the 5th grade.  My family and 
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I moved from rural Iowa to the city and when I 
arrived at school my first day I was presented with a 
textbook I had already completed in years prior. 
After advocacy by my mother, a special reading 
curriculum was developed for me and I haven’t 
stopped reading since. I will read about most any 
non-fiction subject and my co-workers often 
comment about how thoroughly I research any 
subject that comes up in our line of work. As an 

adult, I took the Myers Briggs Personality Test and 
learned I have the most rare personality type there 
is, especially for females.  The INTJ personality makes 
up 0.8% of the female population and my insatiable 
need for reading and learning is one of the 
characteristics. If I am ever thought to be missing, I 
can likely be found with my head in a book 
somewhere learning about whatever the relevant 
topic of the moment is.  I renew my energy this way.  

Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

CJ McMorran continued... 

April TGL Lunch and Learn 
Adult Higher Ed Opportunities  

for State Employees 
by: Joan Williams 

TGEI 2002 

On the same day it was announced that more than 
10,000 adults had applied for Tennessee Reconnect 
Scholarships, Tennessee Government Leadership 
(TGL) held a Lunch & Learn about Adult Higher 
Education Opportunities. Featuring panelists from 
TSU, MTSU, Middle TN Reconnect Community and the 
TN Higher Education Commission. TGL alumni were 
treated to 60, fact-filled minutes about what is 
available for adult learners. 

 Ph.D. in Public Policy & Administration: Only
Tennessee university offering this Ph.D.  Currently,
35 students are enrolled in this program.

 Master of Public Administration: Caters toward
those working in state government.  Includes
budgeting, policy, and more of the “nuts and bolts”
of government.

 Master of Professional Studies: Offered
completely online and in conjunction with the six
LGI (locally governed institution - formerly TBR)
universities. Three different concentrations are
available: Strategic Leadership, Human Resources

Leadership, and Training and Development. 
 Public Policy Certificate: For those interested in

policy and advocacy in government and non-profits.
 Executive Leadership Certificate: Often referred

to as “Command College.” Currently 92 students are
enrolled in three state cohorts. Six total courses, six
certificate courses transfer to a Masters of
Professional Studies, or five courses transfer to a
Masters of Public Administration.

 Nonprofit Management Certificate: Courses can
transfer to Masters in Public Administration program. 

 Civic Leadership Program – State of TN
Partnership: Certificate from the State of
Tennessee. Good program for those who have
some college credits. Work experience may be
considered toward credits.

 Bachelor of Science in Urban Studies: Need 120
credit hours to complete but could include work
experience. Political science, economics,
management, and leadership skills are some of the
focus areas.

 Bachelor of Science in Social Work: Need 120 hours
to complete but could include work experience.

 Master of Social Work: Collaborative program with
other LGI universities. If you have a BA in Social
Work, only takes one year to complete.

If you would like more information about TSU programs 
and admission requirements, go to http://www.tnstate.edu/ 
or contact Dr. Stanley at rstanley1@tnstate.edu.  

For full article click here. 

https://www.tn.gov/content/dam/tn/hr/documents/April2018TGLLunchandLearn.pdf
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April TGL Lunch and Learn 
Adult Higher Ed Opportunities for State Employees continued... 

 Adult learners can design their own major. The
Integrated Studies program brings together
everything students have done before to design
a major they want. Students choose two areas
of study. Can be completed online or a
combination of onsite and online classes
(hybrid).

 Concentration in Applied Leadership: Four
programs are available. Worked with industry
leaders to develop a program that focuses
on basic leadership theory, communication,
and team building. Program leads to a BA or
a certificate program in Integrated Studies.
Advisors work with students to design their
program.

 The Master of Professional Studies (MPS)
degree program is an all online degree
program.

 The MPS degree program is designed for working 
professionals offering the flexibility needed when 
balancing family, work, and education.

 The MPS degree offers three concentration
areas: Strategic Leadership, Human Resource
Leadership, and Training & Development.

 The MPS degree program is a 30-hour non-
thesis degree program.

MTSU’s admission requirements for the MPS program: 
 Non-GRE or Portfolio Option: (2.75 GPA or

higher plus five years full-time work
experience). Submit a resume, essay, and three
letters of recommendation.

 GRE Option: Take the GRE General Test and
submit scores to MTSU (Code 1466), 146 verbal,
144 quantitative, and 4.0 on analytical writing.
Submit three letters of recommendation.

Those interested in applying can go to www.mtsu.edu/
graduate, click on “Apply Now.” Send letters of 
recommendation to Graduate@mtsu.edu. Employees can 
also contact Dr. Morris with any questions or concerns at 
Pamela.Morris@mtsu.edu or call (615) 898-5920. 

Next, Jessica Gibson with the Tennessee Higher 
Education Commission discussed getting more 
adult Tennesseans into higher education programs. 

Tennessee Reconnect is the State of Tennessee’s 
initiative to help adult learners earn an associates or 
technical certificate tuition free. The program focuses on 
those who have not completed a degree and provides 
last dollar scholarships. Students must enroll in two 
classes a semester, but don’t have to be enrolled full-
time. Interested students must apply for the grant, fill 
out a FAFSA, and apply to the college. Students can use 
the grant at TCATs and community colleges.  There is 
also a Tennessee Reconnect ambassador program and 
they will come out and talk to your employees about 
going back to college.  

The last speaker, Laura Ward, is with the Tennessee 
Reconnect Community and she spoke about 
Reconnect Advisors. They have seven across the state 
who work with adults who want to go back to school. 
They also work with those who have never attended 
college.  

Reconnect Advisors Provide 
 Help with program selection
 Connection to resources
 Help figuring out how to:

 Pay for college
 Start college
 Stay in college

 Support “to-and-through” a degree program

If interested, you can go to http://midtnreconnect.org  
and click “GET STARTED” for more information.  

Sources: TSU website, MTSU website, Tennessee 
Reconnect website, program PowerPoint presentations. 

For full article click here. 

https://www.tn.gov/content/dam/tn/hr/documents/April2018TGLLunchandLearn.pdf
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First TGL Cohort Graduates from TSU Certificate in Public 
Administration Executive Leadership 

by: Terry Malone 
 LEAD 2012, TGMI 2008 

In 2016, the Tennessee Government Leadership alumni 
were presented with an opportunity to become the first 
TGL cohort to obtain the Graduate Certificate in Public 
Administration Executive Leadership from Tennessee 
State University. Several of us began this journey, some to 
work towards a Master’s degree in Public Administration, 
and others to work towards a doctorate in Public 
Administration.  

The Public Administrative Executive Leadership 
certificate consisted of 18 credit hours designed for 
working professionals in governmental or non-profit 
leadership positions. We were able to complete these 
classes, all online, together which made the experience 
more exciting because we were able to play off of each 
other’s knowledge and experiences. These courses 
trained and educated us in leadership skills necessary 
for carrying out the business of government based on 
methods of managing human and fiscal resources 
relevant to serving the public.  

Here is a brief description of each class: 
 Organizational Analysis: introduced key theories,

concepts, issues, and practices relating to
leadership, organizations, and management; and
helped with the application of those topics in
evaluating an organization’s effectiveness in
becoming a high performing public organization.

 Personnel in Public Organization: introduced
methods for effective personnel management and
how to be a strategic asset in public personnel
management.  The class provided an overview of
the context in which public personnel management
is administered, as well as an exploration of the
core public personnel functions and activities.

 Conflict Management and Negotiation: introduced
ways to manage and function effectively in a wide
variety of conflicts. The class described handling
situations in which conflict is already overt, as well
as those in which it is latent, and the importance for
public and non-profit sector managers to know how
to manage conflict effectively.

 Project Management and Implementation:
introduced project management concepts and
strategic planning processes needed to initiate
public, private, and nonprofit sector projects.

 Budgeting as a Management Tool: emphasized the
policy and managerial aspects of public budgeting
geared towards knowledge and skills benefiting the
public-sector manager within an agency from an
operational perspective.

 Seminar in Administrative Leadership; Tennessee

Government Executive Institute (TGEI), Tennessee 
Government Management Institute (TGMI), and 
LEAD Tennessee met this class requirement. 

Professionally, I can attest to the impact this certificate 
had in my career. I created a divisional assessment 
using the Public Sector Assessment and Improvement 
(PSAI) model that was introduced to us in the very first 
class in the program. I have been able to build off of 
this project using tools acquired throughout each 
course. My agency and the State of Tennessee made an 
investment in developing me as a professional and I am 
excited that I have been able to capitalize on that 
investment by using these tools to better serve the 
public.  

I would be remiss if I didn’t acknowledge that my 
growth during this program would not have been 
possible if it wasn’t for each of my classmates. We have 
supported each other throughout the entire process, 
and have exhibited a strong leadership team 
representing Tennessee government. I am ecstatic to 
have experienced this journey with them and want to 
congratulate each of them as we graduate from this 
certificate program in May. 

Class of 2018 

Administrative Office of the Courts  
Anne-Louise Wirthlin  

Board of Parole 
 Melissa McDonald 

Children’s Services 
 Colette Crawley 
 Michelle Hamblin 

Environment and Conservation 
 Vicky Hutchings 

General Services 
 Peter Heimbach, Jr. 

TN Bureau of Investigation  
 Andrea Wilson 

TN Housing Development Agency 
 Donna Duarte 
 Terry Malone 

Treasury  
 Marcus Dodson 

TRICOR 
 Julie Perrey 
 Nikki Turner 
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TGL Toastmasters Receives  
President’s Distinguished Club Award 

by Shana Teasdale 
TGMI 2014 

Toastmasters International developed goals for all 
Toastmaster clubs across the world.  These goals are 
part of the Distinguished Club Program and they help 
the clubs to achieve their education, leadership, and 
membership objectives. The successful clubs were 
those that were having fun, where the membership 
was continually learning and improving, and where 
the club was working towards a common goal. With 
this in mind, Toastmasters set the Distinguished Club 
Program goals. There are six member education 
goals, two membership goals, one officer training 
goal, and one administrative goal.  

There are three award levels for Distinguished clubs and 
the awards are tied to the number of goals the club is 
able to achieve each year. A Toastmasters club must 
have a minimum of 20 paid members on its roster or a 
net growth of five new members over the course of the 
year and must meet a minimum of seven goals to attain 
Distinguished status. If a club attains eight of the ten 
goals, they attain Select Distinguished. Attaining nine of 
the ten goals makes a club President’s Distinguished for 
the year. 

TGL Toastmasters, in its 3rd year of existence was the 
first Toastmasters club in Region 63 to achieve 
President’s Status.  Region 63 covers parts of Tennessee, 
Kentucky, and Virginia.    

Members April Romero, Lee Ann Smith, Anthony Hogan, 
Carla Farris, Melissa Wiseman, Mark McAdoo, and Shana 
Teasdale all achieved educational goals. The officers  

attended two district training sessions, and TGL 
Toastmasters have added 11 new members so far this 
year. These things, combined, all worked towards 
achieving this President’s Distinguished award.   

We just held elections for the upcoming year and those 
officers are: Melissa Wiseman  - President, Carla Farris - 
Vice President Public Relations, Shana Teasdale - Vice 
President Education, Sherrie Hughey - Treasurer, David 
Teasdale - Vice President Membership, Markesiah 
Jackson - Sergeant at Arms, Leslie Baker - Secretary. 

With the new slate of officers and all the new members 
working hard on their education goals, TGL Toastmas-
ters is poised to be a President’s Distinguished club 
again in 2018/19. This is just one more way TGL is lead-
ing the way, not just in government but across the pri-
vate sector as well.   

Anyone who is interested in learning more about TGL 
Toastmasters is welcome to visit a meeting any Friday 
at 11:30. Our meetings are held in Downtown 
Nashville at the William R. Snodgrass TN Tower, 3rd 
Floor Conference Center. In April, the club began 
adding WebEx to the regular meetings, at least 
once a month, to provide more opportunities for 
individuals who have trouble getting to the meeting 
location to join. Contact Anthony Hogan at 
Anthnoy.Hogan@tn.gov, Vice President of Member-
ship or Shana Teasdale at Shana.Teasdale@tn.gov,  
President, for further information. 

2017 Toastmaster Officers 
Shana Teasdale  - President 
Carla Farris - Vice President Public Relations 
April Romero - Vice President Education  
Melissa Wiseman - Treasurer 
David Teasdale - Vice President Membership 
Mark McAdoo - Sergeant at Arms  
Lee Ann Smith - Secretary 
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Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

Melissa Boaz 
Legislative Performance Auditor  
Comptroller of the Treasury 
TGMI 2007, LEAD Tennessee  2012 

What’s a typical day or week for you like? 
The Comptroller’s Office recently moved to the 
Cordell Hull building, and we downsized our work 
area.  I no longer have an assigned work space in 
the office, so I am now a mobile work force!  I work 
a couple of days a week at home and three days 
downtown. In my job as a performance auditor, I 
work onsite at whatever agency we are auditing. 
Performance auditing requires a lot of research, 
writing and talking to agency personnel because we 
have to gain an understanding of the agency’s 
operations in order to identify potential areas for 
improvement. A typical day for me could include 
interviews with agency personnel, meeting with 
other members of the audit team, reviewing 
documents related to the area I’m working on, and 
preparing write-ups of interviews or memos to 
document what I’ve learned. Depending on 
which agency we’re auditing, I may also travel to 
other locations.   

What’s the best piece of advice you’ve received? 
Choose your battles wisely.  I try to save my energy 
for the issues that I feel are the most important and 
not worry too much about the smaller ones. 
Constant drama wears me out!  

How can you pay your TGL experience forward? 
I was honored to be chosen for the TGL council in 
2016, and I was chosen for a second term in 2018. 
Through participation on the council and the 
educational opportunities it offers, I have learned a 
lot about the different ways in which a person can 
lead.  I try to use that knowledge to help others 
lead from where they are, since you don’t have to 
be the person in charge to be a leader. I also 
encourage others to participate in TGEI, TGMI, and 
LEAD Tennessee.  

What is something unique about you? 
In the spirit of lifelong learning, I am always looking for 
new things to learn. I will be completing a graduate 
certificate in forensic document examination through 
East Tennessee State University in May.  After that, my 
plan is to spend more time learning the guitar and 
learning about art.  I took a watercolor lesson last year 
from an artist in my neighborhood and found it very 
enjoyable, and I hope to take some more lessons 
involving other mediums.  I’m mediocre at best, but it’s 
a fun way to relax and be creative!  
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Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

Michelle M. Smith, M.Ed. 
Regional Program Administrator 
Intellectual and Developmental Disabilities 
TGMI 2013, TGEI 2016 

What’s a typical day or week for you like? 
There is no “typical” week for me which is part of the 
reason I enjoy my job so much.  In any given week, I 
can be at a community agency that provides direct 
services for people with disabilities, speaking with 
individuals receiving services along with their staff 
and families, reviewing documentation of service 
provision, speaking with agency management or 
Boards of Directors, checking medications to ensure 
they are being administered appropriately, and 
mentoring DIDD staff. The next day I could be 
meeting with DIDD Directors from across the State of 
Tennessee regarding matters of importance in the 
DIDD world. Multiple meetings per week and the 
review of documents is also part of my regular 
activities. I also serve as a resource to Central Office, 
Regional Office, and provider agency staff. 

What’s the best piece of advice you’ve received? 
One of the best pieces of advice in my professional 
life was given to me by Dr. Macel Ely of the Naifeh 
Center of UT during orientation for TGMI Class of 
2013.  Dr. Ely emphasized “being in the moment” 
and taking full advantage of the opportunity that 
we had been given.  This touched a chord with me 
and made me re-evaluate how many times I was in 
one meeting only partially listening while preparing 
mentally for the next task.  I made it a point during 
those two weeks to truly experience every aspect 
of each lecture, activity, conversation, and social 
opportunity without distraction. That was one of 
the hardest commitments that I have ever made 
but led to one of the best outcomes.  I continue this 
practice today, with some failures along the way.  I 
truly believe that it has made me a better person 
and I know that it has enhanced my leadership 
abilities. I have passed his advice on to the TGMI 
Classes of 2014, 2015, 2016, and 2017. 

How can you pay your TGL experience forward? 
I find paying my TGL experience forward to be very 
easy.  I love being around people, being involved, 

being active, and the feeling of making a true 
difference for others.  No assignment is too small 
or too large.  I don’t always have to lead and pride 
myself on being a good team member as well.  My 
Black Belt project was to initiate a Black Belt Mobile 
Application and the combination of the database of 
all of the Leadership Alumni. These projects 
continue to keep me busy as difficulties are worked 
through and progress is made to bring both to 
fruition. I also started the DIDD Fred Award for 
employees who go above and beyond for their co-
workers and the individuals that we support. 
Recipients are recognized in the quarterly all-staff 
meetings (approximately 125 people), where they 
are presented with certificates and a book. I also 
continue to be involved with the TGMI Steering 
Committee and have served as Chair, Vice Chair, 
Class Representative, and Secretary in the past. My 
TGEI class tries to stay connected as well and I 
enjoy time spent with them.  The Council has been 
a wonderful place to channel my energy and feeds 
my desire to continue to grow as a leader and 
proud state employee. One of my favorite quotes is 
from Helen Keller,  “Alone we can do so little, together 
we can do so much.” I also enjoy volunteering with 
Second Harvest, the Music City Marathon, and most 
recently the Cystic Fibrosis Foundation. 

What is something unique about you? 
Not many people know this, but I have hearing loss 
that was diagnosed when I was 12 years old.  My 
parents pulled into the driveway where I was 
standing and blew the car horn and I never heard 
anything.  The doctors realized that I was reading 
lips fluently as my school work was not suffering 
and no one had picked up on any problems.  I went 
through months of experimental treatments, 
medications, and surgery. I regained some but not 
all of my hearing. Interestingly, my daughter, 
Caitlin, also has hearing loss.  We are both good lip 
readers and can sign as well! Oh, and I have danced 
for Elvis and with Tim McGraw! 
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Getting to Know Your Tennessee Government 
Leadership (TGL) Council Member 

by: Steve Hawkins 
TGMI 2000 

Shana Teasdale 
Business Analyst 
Finance and Administration  
TGMI 2013, TGEI 2016 

What’s a typical day or week for you like? 
Since I work in a position now, as a business analyst, 
where I don’t supervise anyone and I have an AWS 
schedule 3 days a week, I can go days with little to no 
communication with the teams I work with in my role.  
At least half my job is solo work, writing requirement 
documents and test plans, so I make the decision 
every day how I want to engage with people.  I’m a big 
believer in the idea that I won’t ever accomplish 
anything by myself, and the best work I do is when I 
do it with a clear goal of adding value to a project for 
the project stakeholders. So, before I send any emails 
or make any phone calls, I try to check myself and 
make sure I am working on the stakeholder’s agenda 
and not my own. 
I review my projects, calendar, deadlines, and 
statuses. If there is information I need from other 
people, I reach out to them as early in the day as 
possible.  I try not to rush communication and I 
work on building relationships…not just having 
transactions with people. I count relationship 
building as an essential part of my job. Once I’ve 
reached out for answers, I provide information 
needed and status updates to both the IT 
development team and to the program I am 
supporting. I facilitate occasional information 
gathering sessions and attend meetings but most 
days, I spend the rest of my day working 
independently.  Because of the large amount of 
independent work, I don’t take my interactions with 
co-workers for granted and I have come to really 
value my opportunities for collaboration more than 
I ever did in the past. 

What’s the best piece of advice you’ve received? 
I would have to say the best advice I ever received, 
professionally, was the first time I was turned down 
for a promotion. Although it took a while for me to 
fully get everything about the advice, pieces have 
come to me as I have grown over the years.  My boss 
who didn’t promote me explained that not getting the 
promotion wasn’t about how much I knew, how 
capable I was, or how hard I worked.  It was all about 
my attitude.  She went on to explain that while I would 
be the first person to cheer someone else on, to say 

‘good job’, etc.…, I couldn’t hide my frustrations when 
people were slow to understand things or didn’t live 
up to my standards and I couldn’t evaluate myself 
without doing so in comparison to others.  In other 
words, my emotional intelligence was not high.  She 
didn’t use those words.  I don’t even know if those 
words were around back then, but she recognized it 
as an issue.  I felt wounded and defensive when she 
first told me, but I also knew she was right.  I still have 
to pay attention to those things, but her honesty 
helped me to understand so many things about 
people and about leading people; I’ll be forever 
grateful to her for that honesty. 

How can you pay your TGL experience forward? 
One of the ways I currently pay my TGL experience 
forward is through TGL Toastmasters.  Right now, I’m 
serving as the president of the club and I have worked 
really hard to use that as a platform to provide an 
additional learning opportunity for TGL members.  We 
are expanding the outreach opportunities and creating a 
more inclusive community which will allow members to 
take their interests and become better communicators, 
build their resumes, add to their Black Belt Leadership 
program points, and make improvements in both their 
personal and professional lives. 

What is something unique about you? 
When I graduated from college in South Dakota, I 
really wanted to go to graduate school for 
Storytelling. There are only a handful of schools in 
the nation that offer a Storytelling Master’s degree 
and none of them are close to South Dakota. Since 
I didn’t have a plan for utilizing that degree if I got 
it, I was convinced to not pursue it. Now, 20+ years 
later, I finally understand what I would do with a 
solid background in storytelling. I sometimes regret 
not getting the degree but, I have found other 
ways to work on my storytelling skills through 
Toastmasters and through some local Nashville 
events such as Tenx9, which is a monthly 
community storytelling night. 
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