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Presenter
Presentation Notes
https://ourworldindata.org/does-the-news-reflect-what-we-die-from
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Presenter
Presentation Notes
https://ourworldindata.org/does-the-news-reflect-what-we-die-from

Takeaways – 
People don’t perceive threats accurately. 
It is tough for a lay person to receive quality information regarding their health. You can help them with that.
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CHA & Vital Sign Actions:  
What’s the Point? 

To improve population 
health and prosperity 
across Tennessee by 
syncing TDH strategies and 
resources with local 
priorities, utilizing local 
knowledge, energy, and 
leadership. 

State Local 

Lead by Listening 
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History of the State Health Plan 

2019 

Presenter
Presentation Notes
So, we’ve done a high level overview of our goals for today, and I want to take a few minutes to provide some background on where this work fits within the larger context , and how it will be utilized by communities across our state by talking about how we got where we are on the State Health Plan and Tennessee’s Vital Signs. 

The State Health Plan was enacted by statute more than a decade ago

It was done with a small group in the department of Finance and Administration – of which Eric Harkness did a lot of the heavy lifting – and was first published in 2009. 

Initially, the health plan was focused not on health (Broadly) but on health care (specifically)

In 2012, the Health Planning staff transferred to the Department of Health, where it has lived ever since. That has allowed us to increasingly focus on health in the broad sense. 






7 

The [New] State Health Plan Framework 

A set of Three Guiding Questions 

Vital Signs: A set of Tennessee-specific measures to 
evaluate population health and progress 

Vital Sign Actions: A curated set of evidence-based 
intervention strategies to improve population health 
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I: The State Health Plan’s Three Guiding Questions 

Are we creating or 
improving 

opportunities for 
optimal health for 

all? 

Are we moving 
upstream? 

Are we learning from 
or teaching others? 

Presenter
Presentation Notes
-   The State Health Plan, created by the General Assembly and signed by the governor, gives us a framework to think about these issues. 
Taken together, these 3 guiding questions can help point us in a direction that reduces health disparities, promotes prevention, and incorporates lessons learned from others. 
In the Department of Health, we use these 3 guiding questions to frame our thinking and approach to issues like access to rural health care. 



9 www.tn.gov/vitalsigns  

Tennessee’s Vital Signs II:  

http://www.tn.gov/vitalsigns
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III: Vital Sign Actions 
• Curated, evidence-based intervention strategies to improve population 

health 
 

• Helps identify what actions should be taken to address priorities identified 
through the CHA process 
 

• Similar to “Suggested Meaningful Primary Prevention Initiatives” in the 
Primary Prevention Resource Guide 

• Includes 
▫ Funding Opportunities 
▫ Marketing Strategies 
▫ Policy Recommendations 
▫ Programming Options 
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County Health Assessment (CHA) 101 

Who 
• CHAs are led by County Health Councils 
• 2019 pilot includes 16 counties across Tennessee  

– By 2022, all 89 rural counties in Tennessee will do a CHA 
 

What 
• The CHA process uses data to drive collaborative action.  
• Counties will choose up to three priority issues. These 

may or may not be from the TN Vital Signs dashboard  
• Counties then choose intervention strategies (Vital Sign 

Actions) to address the priority issues 
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County Health Councils are a  
Microcosm of the Local Public Health System 
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County Health Councils 

• Established in the 1990’s 
 

• Representative of multiple 
sectors within a community 
 
 

• Exist in all 95 TN counties 
 

• Top resource for improving 
population health at the 
local level 
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Who’s at the Table? 
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The CHA Process 
 

Step-by-Step CHA Process: 

1. Identify and Engage Your Team 

2. Collect and Analyze Data 

3. Prioritize County Health Issues 

4. Document and Make CHA Public 

5. Input CHA Results into CPP 

6. Select Vital Sign Actions 

7. Evaluation 
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What Drives Infant Mortality? 

Identify  
Key Drivers  
of Infant 
Mortality Consider 

Interventions 
that Work at a 
Local Level 

Presenter
Presentation Notes
We are currently working with the CDC to develop driver diagrams for Tennessee’s Vital Signs. Its really exciting, but will help ensure that as we recommend programs to improve physical activity we are using evidence based strategies that we know will make an impact at the local level. Sometimes, those things may not look directly connected to physical activity but might look something like improving access to parks and greenways, or changing the built environment which we know can also help drive positive impacts related to physical activity. 
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Collect and 
Analyze Data 

Primary Data Collection: 

▫ Surveys 

▫ Focus Groups 

▫ Key Informant Interviews 
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Gather Evidence CHA Process Identify Possible 
Strategies 

Select 1-3 
interventions 

• Review Vital 
Signs 

• Choose County 
Focus areas  

• Review focus areas 
with CHC 

• Consider options for 
action  

• Consult TDH as 
needed 

• Select interventions 
that suit your 
county 

• Partnerships 
• Consult TDH as 

needed 

Vital Sign Actions 



County Health Assessment  
Pilot Counties (2019) 

       West TN          Middle TN     East TN 
 1. Chester, WTR    4. DeKalb, UCR    10. Bradley, SER 
 2. Gibson, WTR    5. Fentress, UCR    11. Hamblen, ETR 
 3. Henry, WTR    6. Giles, SCR     12. Hancock, NER 
        7. Marshall, SCR    13. Meigs, SER 
        8. Stewart, MCR    14. Monroe, ETR 
        9. Trousdale, MCR   15. Union, ETR 
                      16. Washington, NER 
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2019 CHA Priorities 
- Bradley 
- Chester 
- Dekalb 
- Fentress 
- Gibson 
- Hamblen 
- Hancock 

- Henry 
- Marshall 
- Meigs 
- Monroe 
- Trousdale 
- Union 
- Washington 



2019 CHA Priorities 

- Chester 
- Dekalb 
- Fentress 
- Gibson 
- Giles 

 

- Henry 
- Marshall 
- Trousdale 
- Washington 



2019 CHA Priorities 

- Bradley 
- Gibson 
- Giles 
- Hamblen 
- Henry 

- Marshall 
- Meigs 
- Stewart 
- Trousdale 



2019 CHA Priorities 

- Fentress 
- Giles 
- Hamblen 

- Monroe 
- Stewart 



2019 CHA Priorities 

- 3rd Grade Reading Level (Stewart, Union) 
- Teen Pregnancy (Meigs, Union) 
- Lack of childcare (Chester) 
- Minority Health (Marshall) 
- Access to Affordable Health Care (Bradley) 
- Health Literacy (Hancock) 
- Community Violence (Washington) 
- Cardiovascular Health (Monroe) 
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CHA Products: Responsive Website 

County Snapshot 
 
 
 
Population- 19,636 
Uninsured- 9.7% 
Unemployment Rate- 4.2% 
Hispanic- 2.7% 
Under Age 18- 23.8% 

Priority 1 

Priority 1 



Mid-Cumberland Region 

- Cheatham 
- Humphreys 
- Montgomery 
- Wilson 

West TN Region 

- Crockett 
- Hardeman 
- Lake 
- Lauderdale 
- McNairy 
- Weakley 

CHA Counties (2020) 

5 
11 

12 5 
11 

12 
16 

South Central Region 

- Hickman 
- Lawrence 
- Lewis 
- Perry 
- Wayne 

  

Upper-Cumberland Region 

- Clay 
- Jackson 
- Smith 
- Van Buren 

Southeast Region 

- Bledsoe 
- McMinn 
- Sequatchie 

  

East TN Region 

- Campbell 
- Claiborne 
- Loudon 
- Scott 
- Sevier 

Northeast Region 
- None (Ballad) 

16 



29 

The Long-Term Vision 

1. Utilize CHA and VSAs to inform TDH’s strategic planning process 
and engage community experts from our rural regions 
 

2. Build a robust, user-friendly Vital Signs website to house 
information and resources easily accessed by county and topic 
 

3. Grow an ecosystem of resources for each Vital Sign to serve as 
road maps for counties 
 

4. Empower County Health Councils to establish a sustainable 
program where counties can engage in conversations and cross-
sector collaborations that address upstream public health 
challenges 
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Ways You Can Be Involved 

• Join your Health Council 
▫ All 89 rural counties will be undergoing the CHA and 

working on collaborative intervention strategies 
over the next 3 years 
 

• Partner with your local health department 
 

• Keep up the good work! 
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