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e TEAC Board members made phone calls in January and February to Year Two Change Agent
Teams who had yet to submit any data regarding their progress with the grant. Identified both
administrative and staff changes, teams that completed training but had not submitted data, as
well as those who admitted they couldn’t complete grant requirements.

e Sentan email on January 11, 2018, to participants reminding them of the selection of their
sample group and inviting them to the final webinar with Dr. G. Allen Power, M.D for Change
Agent Teams on January 16, 2018. We also invited them to join us for a gathering of Change
Agent teams from Year One and Year Two of the grant project.

e G. Allen Power, M.D. and the Eden Alternative delivered a webinar on January 16, 2018, for
Year Two Change Agent Teams regarding the value of the project concepts and how to support
the efforts of nursing home teams to implement person-directed care practices for those who live
with dementia. Click here to download a recording.

e Sent an email on February 26, 2018, to remind participants about the face-to-face gathering the
next week in Nashville. Our guest speakers and topics included:

o TN Department of Health discussed new regulations related to emergency preparedness

o QIO shared the new CMS goals related to antipsychotic utilization

o State of TN shared the "how to" of receiving grant funds to improve quality of life and quality
of care

0 Psychologist shared person-directed dementia care strategies care partners can use today

e Conducted a face-to-face gathering on March 2, 2018, for TEAC Change Agent Teams from Year
One and Year Two to share best practices, discuss the Reframing Dementia Implementation Plan
and other important issues in the state. We had six providers in attendance.

e Sentan email on March 21, 2018, to complete the first implementation assessment and remind
them of their commitment to the project. Shared a landing page with participants that included
project evaluation details and online survey links.

Tennessee Eden Alternative Coalition, Third Quarter Report, Year Two Page 1 of 2
2015-04-TN-0831


http://pages.omkt.co/archive/bWVzc2FnZV8zMDE0NDUzXzc4M18xMDI2XzE5OTcy
https://edenalt.sharefile.com/d-s89066fd08f549a4b
http://pages.omkt.co/archive/bWVzc2FnZV8zMDE0NDUzXzgxN18xMDI2XzE5OTcy
https://2dff35.campgn4.com/Reframing-Dementia-Train-the-Change-Agent-Evaluation
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