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Introduction 

• Cullen Adre, PharmD 
• Tennessee Department of Health 

– Healthcare Associated Infections and Antimicrobial Resistance 
Program (HAI-AR) 

• National Quality Partners Playbook Initiative 
 
 
 



Goals and Objectives 

• Provide every Long Term Care Facility (LTCF) in the 
state of TN with a playbook free of charge 

• Gather data on the current state of antibiotic 
stewardship programs in LTCFs 

• Provide tailored feedback to facilities on areas for 
improvement 
 



Stakeholders 

• TDH HAI-AR 
• NQF 
• CMP 
• All TN LTCFs 
• THCA 
• Leading Age 
• QSource 

 



Overview 

• Awarded: $21,125 
• Membership to National Quality 

Forum 
• 500 copies of the NQP Playbook 
• 316 facilities 
• Criteria for participation:  

– Program Evaluation REDCap survey 
• Initial 
• 6 month 
• 12 month 

– *Monthly reporting into the AU Point 
Prevalence Survey 

– *NHSN enrollment and CDI Reporting 
 
 

 *Highly encouraged 

https://apps.health.tn.gov/ReportableDiseases/Common/2018_List_


Program Evaluation REDCap survey 

• Online survey (or 3 page paper survey) 
• Facility information 

– Facility name 
– License Number 
– NHSN ID, if applicable 
– Bed size 
– Contact information 

• 15 questions to determine core element achievement 
– Based on current program actions 
– Feedback to facilities will be generated based on responses 
– Playbooks can be used to strengthen areas for improvement in 

regards to core element achievement 



 



 



Next steps 

• LTCFs will complete surveys 
– 39 completed as of 6/26/19 

• Distribute download codes from NQF 
• Project details dispersed via:  

– Antimicrobial Stewardship and Infection Control call 
– Partners including but not limited to: 

•  THCA, CMP team, organizations in attendance today 
• Upon receipt of surveys, reports will be compiled to 

determine opportunities for improvement 
 



Questions? 

– Contact info: 
• Cullen.Adre@tn.gov 
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