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Civil Monetary Penalty Reinvestment Reporting Tool

Please select the report type or types you are submitting for this reporting period. Questions associated wtih each
report type will appear. Please answer each question and/or upload the appropriate documents associated wtih each
quesiton. 

Please note that the "Program Expense Report" is included in your contract as Attachement 4 or Attachment 5,
depending on when your contract was established. Please reference the CMP Reinvestment Program Instruction
Packet if you have any quesitons related to reporting requirements.

Thank you!

Response was added on 11/25/2019 2:10pm.

Please select the type of report you are submitting. Invoice Submission (Payment Form)
Select all that apply. Quarterly Narrative Report

Quarterly Expense and Budget Report (Expenditure
Form)
Annual Expense and Budget Report
Follow-up Monitoring Report
Final Follow-up Monitoring Report (Summary Report)

 Reporting Period: August 1, 2019 -October 31, 2019
(Example: January 1, 2019-March 31, 2019)

Is the report you're submitting a Q4 report? Yes
No

CMS Project Number 34305-23919

TDH Contract Number 61873

Project Name Tennessee Person-Centered Music Program

Project Contact Name Kim Johnson

Project Contact Email kim.johnson@tn.gov

If any agreements or subcontracts were developed to
ensure completion of project activities, please
attach.

Total CMP funding amount spent during this quarter: 28,453.55
(This should also be reflected on attachment 4.)

Total CMP funding spent for the project at this point 51,684.49
in time: (This should reflect the total CMP funding amount

spent in this reporting period and previous
reporting periods. This should also be reflected
on the Program Expense Report.)

https://projectredcap.org
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Total number of staff trained during this reporting 0
period as a result of the project  (If applicable): 

Total number of staff trained during the entire 0
duration of the project  (If applicable): 

Please complete and attach the Program Expense Report [document]
to reflect any expenditures during this reporting
period. 

Please attach any receipts, invoices, and/or any [document]
other proof of payment associated with expenditures
for this reporting period.Please note that all
documentation should reflect the amounts listed on
the Program Expense Report.

Project Category: Direct Improvement to Quality of Care
Resident or Family Councils
Culture Change/Quality of Life
Consumer Information
Transition Preparation
Training
Resident Transition due to Facility Closure or
Downsizing
Other

Focus area: Healthcare-Associated Infections
Emergency Preparedness
Preventable Hospitalizations
Improving nursing facilities' overall star rating
Residents' Rights
Quality Measures
Culture Change
Other

Total approximate number of nursing home residents 0
impacted through the project within the current (Total number impacted during the period you are
reporting period: reporting for)

Total approximate number of nursing home residents 0
impacted through the project: (Total number impacted for all reporting periods )

https://projectredcap.org
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Please provide a detailed description of project During the timeframe of this reporting period
activities that have occurred during the reporting (August 1, 2019 - October 31, 2019), the key
time frame. components of the revised project have been put

in place for the program now called, TN
Person-Centered Music Program (TPCMP).  This
program will continue to provide 147 nursing
homes and 2,205 residents in TN with an
individualized music intervention program that
will improve outcomes and quality of life for
nursing home residents including those with
dementia and Alzheimer's. A revised plan was
submitted for approval to the TN Department of
Health (TDH) and forward by TDH to CMS in
November, 2019.  

Specifically during this reporting time frame, the
following activities have occurred:
-May - Aug 2019 - Research and redesigned 
  key aspects of the revised program which 
  included training, equipment, branding, 
  evaluation systems, volunteer time frame, etc. 
-Sept 2019 - Publicly renamed the program 
  (additional branding and promotional materials 
  are in process of being developed)
-  Aug - Oct 2019 - Started development of a 
  new training system/ modules which also 
  included researching learning platforms that 
  would support an online training for nursing 
  home staff to use.  As a result, Absorb, is the 
  learning platform that has been chosen and 
  will be purchased after approval is received 
  from CMS. Four (4) training modules are being 
  designed for nursing home staff to become 
  trained in TPCMP (see attachment in this 
  document). 
- August 2019 - Researched the use of new 
  equipment for residents to access their 
  individualized music. The new equipment will 
  include cordless Bluetooth Headphones, and 
  SD memory cards that can download 50 
  songs.  Also, it has been decided that the  TN 
  Commission on Aging and Disability (TCAD) 
  will be the new procurer of the equipment and 
  a contract will be finalized after TDH/CMS 
  approval.
-Aug - Oct 2019 -  Established new evaluation 
  systems that would easily capture baseline 
  and quarterly reporting information from 
  nursing homes.  The new systems include 
  using:
 - "Nursing Home Compare" and the Center 
    Impact Evaluation (CIE) form to  capture the 
    baseline data on each nursing home. 
 - "Formstack" will be the system to collect and 
    manage data from nursing homes on a 
   quarterly basis from the CIE and RIE forms.
 - "Statistical Analysis Software (SAS)" to 
   aggregate and analyze the data.

Also during this timeframe (Aug - Oct 2019)
significant progress was made in solidifying
volunteer resources.  Specifically the following
has been accomplished:
- Submitted the AmeriCorps NCCA concept 
  paper by October 8, 2019 where eligible 
  projects are selected to complete the full 
  application.  TPCMP received the invite to 
  complete the full application by Nov 19, 2019.

https://projectredcap.org


  The concept paper included the coordination of 
  many logistics such as contacting churches, 
  community organizations, etc. to secure 
  lodging facilities according to AmeriCorps 
  standards. Also connections have been made 
  with several universities/colleges in TN and 
  with other community organizations like United 
  Ways of TN, Volunteer TN, TN Promise, and 
  Hands On TN to start identifying how they can 
  assist in securing volunteers for TPCMP.

Last, the implementation team worked on a revised
proposal during Sept - Oct 2019 for submittal to
the TN Department of Health and CMS for approval.
 After the acceptance of the proposal is granted,
our next stage is to start piloting the project
with 3 nursing homes in January 2020 and fully
expand the program by February 2020 to nursing
homes who decide to participate with the program. 

What success stories have resulted from the project For this project period, success has resulted from
and how you plan to showcase successes with the dedication of staff in transitioning the
stakeholders? major elements of the previous program to the

revised program, TN Person-Centered Music
Program.  This transitioning process has involved
a lot of time, research, and testing to  make
informed decisions as to what works best for a
TN- based program.  The staff from both TAC and
TCAD have worked tirelessly to create this
revised program. 

Second, our revised proposal has been submitted to
CMS and we are hopeful that it will be approved. 
After receiving this approval, we can then share
this success with our stakeholders and fully
implement the TN Person-Centered Music Program.
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What obstacles have you encountered while In order to transition to a revised program, there
implementing the project and how you have overcome have been many obstacles to overcome.  However,
them? the strength of the partnership that TAC has made

with its key implementation partners, TCAD, TN
Health Care Association, and the TPCMP staff, has
enabled the project to continue moving forward.
It has also provided the opportunity to overcome
these obstacles and make the project better for
residents.  Examples of improvement include:  
-new equipment will be used with residents (i.e., 
  cordless headphones ) which will enable 
  residents to have headphones that are 
  cordless and therefore will eliminate choking 
  as a hazard for residents.  
-training has been re-created from the beginning 
  and is incorporating training modules on 
  important topics like infection control, 
  sanitation, and proper storage of equipment.  
-research is now based directly on the work that 
  was done by the pioneer in the area, Dr. Linda 
  Gerdner, who was the original person in the 
  field who used nonpharmacological methods 
  like individualized music to reduce certain 
  behaviors and increase quality of life.  All of 
  these are examples of how the TPCMP has 
  been made better by the obstacles that we 
  faced.  

Specific obstacles during this time frame
included:
- Creating training modules through a new 
  learning platform. Result: had to research, 
  learn, and test new learning systems to 
  choose, Absorb, as the new learning platform 
  system.
- Creating a different evaluations system for 
  nursing homes.  Result:  using "Nursing Home 
  Compare" for benchmark data and the 
  systems, Formstack and SAS, for quarterly 
  reporting and aggregating data.
- Finding the equipment and a music delivery 
  system that could meet the needs of providing 
  individualized music for residents. Result:  
  using cordless headphone & SD cards.
- Revising timelines in order to appropriately 
  research, plan, communicate, and re-adjust to 
  the project's start date of Jan 2020. 

https://projectredcap.org
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Please provide any feedback that has been received Currently, seventy-one (71) nursing homes have
from staff, family, or residents as a result of the self-selected into the program indicating they
project. are interested in participating in the TPCMP

program and 39 (55%) are pre-registered which
means that have filled out the first paperwork
towards readiness into the program.

Also, we have nursing homes from three (3)
distressed counties* (Lauderdale, Wayne, and
Jackson) and eight (8) At-Risk counties (Weakley,
Carroll, Henderson, Hardin, Lewis, Warren,
Campbell, and Carter), that have expressed an
interest in participating in the program. 

* Distressed counties rank among the 10% most
economically distressed counties in the nation. 
Based on certain indicators like unemployment
rate, per capita market income and poverty rate,
each county is categorized as distressed,
at-risk, transitional, competitive or attainment.

Please list any project deliverables that are Currently, we have submitted a revised proposal to
outlined in the project description and provide a CMS and we're waiting to hear about final
status update for each deliverable. approval.  Based on receiving approval of the

revised proposal, the project deliverables will
include:
- Redesign key aspect of the revised program 
  including training, equipment, procurement, 
  contracts, branding, etc. (May 2019 - ongoing) 
- Publicly rename the program (Sept, 2019) - 
  (status:  completed)
-Develop 4 new training modules by Dec 2019.  
-Develop method to access benchmark data 
  and develop quarterly reporting system for 
  nursing homes (Status:  benchmark gathering 
  process completed; quarterly reporting system 
  processes completed)
- Apply to AmeriCorps NCCA concept paper 
  process to request volunteers (status:  concept 
  form accepted October 25, 2019 and full 
  concept paper was submitted on November 
  19, 2019)
For more information in each of these sections on
project deliverables, please see the answers
under "detailed description of project
activities." 

Please attach any materials, meeting minutes, or [document]
attendee lists that have resulted from the project.
Examples: toolkits, process documents, training
materials, marketing materials, photos, etc.

Do you have additional materials to upload? Yes
No

Please list the major goals and objectives of the See a list of the major goals and objectives of
project and describe what progress has been made in the project in the sections above which refer to
achiving these goals and objectives. "project deliverables"  and "detailed description

of project activities."

https://projectredcap.org
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Results Measurement(s): Please indicate what Again,  we currently have submitted a revised
measurement methods you are utilizing to track proposal to CMS and we're waiting to hear about
progress and project success. Please share results final approval. Based on receiving 
measurement activities that have occurred during approval of the revised proposal, the following
this reporting time period. measurements will be used to 

track success:
- Number of nursing homes participating in 
  the TPCMP program,
-Number of residents participating in the 
  TPCMP program,
- Number of individual nursing home staff that 
  has completed TN Person-Centered Music 
  Program training,
- Data from quarterly reporting forms - the 
  Center (CIE) and Resident Impact 
  Evaluation (RIE) forms - which will measure 
  the impact of the program on both residents 
  and the center.
- To specifically measure each outcome:
   +Benchmark data will be gathered from 
     Nursing Home Compare and the CIE to 
     compare antipsychotic medication usage.
    +The RIE will measure reduced physical, 
      verbal and other adverse symptoms of 
      participating residents.
    +Increased access to activities that 
      engage residents will be measured by a 
      direct survey  to nursing home staff, 
      family survey, and on the RIE.

Please upload any relevant data or graphs related to
project outcomes or success.Please segment all data
as appropriate. Examples: 
-Unidentified MDS data for residents participating in
the program before and after implementation;
 -Infection rates at baseline and after project
implemenation;
-Number of particpating residents each quarter;
-Pre and post survey results;
-Costs savings.

Do you have additional results measurement Yes
documentation to upload? No

Do you anticipate any changes to your evaluation Yes
methods, expected outcomes, or timeline for the next No
reporting period?

Please describe the changes and note the reason(s) Major changes with the TPCMP program have occurred
for the change(s). as a result of having to terminate the contract

with Music & Memory, Inc. and revise key
components of the program.  For a description of
those changes including timelines, see the
information under "detailed description of
project activities." 

https://projectredcap.org
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Please provide a detailed description of the expected During the next reporting period, we expect the
activities that will occur during the next reporting following to occur:
period. - Nov - Dec 2019 - Gain final approval for 

  TPCMP project from TDH/CMS
- December 2019 - Amend contract between 
  TDH and TAC; subcontract between TAC and 
  TCAD
- Dec 2019 - Jan 2020 - Branding and marketing 
  materials to be developed and distributed
- Jan 2020 - Pilot the project in three (3)
nursing 
  homes (NH's); piloting the project which will 
  include the NH's signing the Participation 
  Agreement, using the training modules, 
  receiving their equipment, setting up playlist
for 
  residents, and using the quarterly evaluation 
  reporting systems. 
- Feb - March 2020 - Start expansion of 
  program to eligible TN nursing homes.
- late Feb - March 2020 - AmeriCorps and other 
  volunteers will be trained and starting to set
up 
  playlist in NH's.  
 

Please indicate what assistance the Tennessee CMP A special thanks goes to the TN CMP Reinvestment
Reinvestment staff can provide to help you achive staff for continuing to support the TPCMP project
your project goals and objectives. and by assisting us in gaining final approval

from CMS. 
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