LEADERSHIP AND ADVANCEMENT COMMITTEE MINUTES

Committee Minutes

Date

September 9, 2025

Time 1010 Start
Location Poplar Room, 665 Main Street
Participants Members Present: Jeremy Crook, Nathan Sweet, Kenny Moffitt, Matthew Tidwell, April Miller
Central Office: Brandon Ward, Chip Cook, Donna Clemons, Jonathan Beaty
Members Absent: Cory Prater, TJ Manis, Willow Chavez, Phil Sanderson, Nathan Schrupp, Tyler Starnes,
Greg Miller
Overall Lead Topic Summary/Decisions Assignments / Responsible Time Frame
Next Steps Person
Vice-Chairman Quorum not met
Moffitt
Vice-Chairman Practitioner No discussion
Moffitt Wellness, and

Patient and
Practitioner Safety

Workgroup Report
Vice-Chairman Recruitment, Conversation about EMT education in
Moffitt Retention, and High School as a form of future
Career recruitment and introduction to EMS.
Development
Workgroup Report
Vice-Chairman Task Force of Conversation about 100 cases that were
Moffitt Professional reviewed to help determine root causes
Standards and leading to discipline taken by State EMS
Mentorship Board.
Vice-Chairman Documentation, No discussion
Moffitt Compliance and
CQl
Vice-Chairman New Business No discussion
Moffitt
Vice-Chairman | Unfinished Business Conversation ensued regarding
Moffitt consideration to develop a Leadership
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Endorsement for Tennessee EMS licensed
personnel. Kentucky Leadership Academy
was given as an example for future
discussions on this matter.

Vice-Chairman | Meeting Concluded
Moffitt




