
Health Council 
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Atlee Tyree, Community Engagement Strategist, Office of Strategic Initiatives



Introductions

• Welcome!

• Please type in the chat:
– Name

– Your title

– Organization

– County

– Member of Health Council?

• Yes/No



Share your own Halloween pet photos!



Agenda

• Purpose

• Logic Model Update

• Feedback Poll

• TPHA Takeaways

• Breakout Groups

• Announcements



Purpose of the CoP

• Educate by collecting and sharing information – from 
experts as well as from peers

• Support by organizing peer-to-peer interactions and 
collaboration

• Cultivate by assisting groups to start and sustain their 
learning

• Encourage by promoting the work of members through 
discussion and sharing

• Integrate by encouraging members to use their new 
knowledge for real change in their own work



Logic Model



Packing list: Health Council time and commitment, 

participation incentives, grant funding, technology, 

trainings, TPHA resources

Passengers: Health Council members, TDH 

staff, presenters and content experts, CoP 

advisory group
Vehicle: meeting spaces, online platforms



Destination: Where the CoP is a mechanism for 

peer-to-peer communication, problem-solving, 

& resource-sharing across all

TN Health Councils.

Packing list: Health Council time and commitment, 

participation incentives, grant funding, technology, 

trainings, TPHA resources

Passengers: Health Council members, TDH 

staff, presenters and content experts, CoP 

advisory group
Vehicle: meeting spaces, online platforms
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Feedback
In-person 

events

Membership

Monthly calls and emails

Communication between CoP members



Feedback



Teams Poll

• How many connections have you made from the 
Community of Practice? (None, 1-5, 6-10)

• Have you used a resource or training from a CoP call or 
event?

• Which purpose do you think we’ve prioritized so far?

• Which purpose would you like the CoP to focus on in the 
future?



Purpose of the CoP

• Educate by collecting and sharing information – from 
experts as well as from peers

• Support by organizing peer-to-peer interactions and 
collaboration

• Cultivate by assisting groups to start and sustain their 
learning

• Encourage by promoting the work of members through 
discussion and sharing

• Integrate by encouraging members to use their new 
knowledge for real change in their own work



TPHA Conference



TPHA Takeaways

• What is one thing you’re excited to bring back to your 
Health Council and why?

• Are there any specific resources you think this group 
would find useful?



Breakout Groups



Breakout Groups (10 minutes)

• Introduction
– In alphabetical order, where are you from? (place, organization)

– Connection question: What is your favorite apple and why?

• What continuing education/professional development 
opportunities have you found useful for your Health Council? 

• Where have you found these opportunities?

• What topics or skills do you want to learn more about through the 
Community of Practice that could improve your Health Council 
work?



Report-out



Share-out

• Share any events or resources you have for the group.



Upcoming Calls

• Thursday, November 21, 9:00am CT/ 10:00am ET



Communication

• CoP Contact List
– Sign up here:

• County Health Council 
Website:



Communication

• County Health Council 
Newsletter:



Thank you / Questions

Atlee Tyree
Community Engagement Strategist

atlee.tyree@tn.gov
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