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Introductions

A Welcome!

A Please type in the chat:
I Name
I Your title
I Organization
I County
I Member of Health Council?
A Yes/No
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A Purpose
A Resource: Tennessee Vitality Toolkit (TVT)

A Breakout groups
I Networking & TVT Activity

A Debrief
A Spring Summit Info
A Q&A




Purpose of the CoP

A Educate by collecting and sharing information 7 from
experts as well as from peers

A Su
col

A Cu

pport by organizing peer -to-peer interactions and
aboration

tivate by assisting groups to start and sustain their

learning

A Encourage by promoting the work of members through
discussion and sharing

A Integrate by encouraging members to use their new
knowledge for real change in their own work
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Tennessee Vitality Toolkit

A Framework for Community Wdkeing

Jennifer Trail, LAPSWZz Office of Strategic Initiatives



Tennessee Vitality Toolkit Purpose

The Tennessee Vitality Toolkit is a framework to help Tennesse
County Health Councils strengthen community vibging as they
transition from their CHA/CHIP process to collective impact and ac




Supporting the Transition from Assessment to Action
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How was the Toolkit Developed?

A Formerly the TN Vital Sigggevamped 2R
to better meet CHC needs ohysical Actiiy
69%
A CHA Evaluation Reports (2019, 2022) Z==—=2 ===
A 60 Hours of Subject Matter Expert &; Tenhs
Interviews 69 253

A Four Community Advisory Focus Groups )

Per Capita Access to
Personal Income Parks and Greenways

$47,179

Annual income per person




Moving Upstream
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Foundations of Community Health
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Support for Health Council CHIP Priorities
Communities Environment

Strong Starts for Children

wTraumalnformed wAccess to High Quality wPositive Childhood

Communities Healthcare Experiences
wCivic Engagement wNutrition Security wHealthy Moms, Healthy
wSubstance Misuse wActive Environments Babies

Prevention wAttainable Housing wCommunity Supported
winclusive Emergency wNatural Environment Schools

Preparedness wTransportation wEarly Childhood Education
wCollective Economic

Prosperity

wMental WeltBeing
wAgeFriendly Communities
wCommunity Safety

wArts and Culture

*Coming Soon
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A Menu of Resources for Each Priority Area

V Introduction to the priority area
V Fact Sheet
V' What are the disparities?
V' Community Spotlight
V What Can we Do About [t?
A Activities and Programs
A Policy and Systems Change

A Partners and Resources
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Supports strategies that are:
A PreventionFocused
A EvidenceBased
A Community Oriented



When Do | Use the TVT?

BEFORE YOUR CHA: AFTER YOUR CHA:
A Do a brief review of the TVT before A Do adeep dive into the TVT to help decide
you start your CHA so that your what tools and resources your CHC will use.

Health Council understandsthe issuesh The 3What Can We Do Ab

: help your Health Council brainstorm action
A Health Councils may choose these as ;o rre for your CHIP

priorities in their CHA, or they can use
the TVT to inform other areas of their ©* S P@rtners and Resource
existing programs that you can connect with

CHA/CHIP process. to supportyour CHIP goals
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Breakout Group%20 minutes)

Networking
A Where are you from? (place, organization)
A What has been the highlight of your week?

Activity
A ldentify 3 volunteers:
I Scribe, Timekeeper, and Reporter

A Complete the worksheet in the chat to
explore the TVT. &




Reportout

A What priority area  did you choose?

A What is one response from the worksheet questions that
you want to share?




