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Health Equity

Health equity is achieved when every person has the 
opportunity to “attain their full health potential” and no one 
is “disadvantaged from achieving this potential because of 

social position or other socially determined circumstances.” 
–CDC 2022



Equity Statement 

This toolkit is designed to support TDH’s mission “To protect, 
promote and improve the health and prosperity of people in 

Tennessee”. We acknowledge that systemic and historic 
inequities contribute to the current state of many health 

issues facing our communities today. These exercises 
intentionally center equity as a lens for systems change in 

order to improve health for all Tennesseans.



What is a Root Cause?

• A root cause is the core issue– the highest-level cause 
that sets in motion the entire cause-and-effect reaction 
that ultimately leads to the problem(s). 

• When addressing health, root causes are often indirect
and systemic in nature. Ex.) Education, policy, 
employment opportunities, etc.



What is a Root Cause Analysis Exercise?

• An activity designed to help your team identify goals, 
opportunities, and health concerns facing the community.

• In addition to addressing public health issues from a 
“treatment” perspective, RCA is meant to help us think of 
ways to prevent illness and disease before it occurs.

“An apple a day keeps the doctor away.”



The Purpose of the Exercise

• The purpose of this exercise is to engage upstream and 
systems thinking to address health outcomes in our 
communities. 

• This activity is designed to provide guidance for teams 
and to support existing workflows/projects.

”An ounce of prevention is worth a pound of cure.”



Upstream Thinking



Systems Thinking



The Root Cause Analysis Process

1. The 5 Why’s Exercise 

– Identify contributing factors and root causes of a health outcome 

in the community.

2. Fishbone Diagram

– Understand systems that contribute to a health outcome, identify 

key partners, and operationalize goals.

3. Action Steps 

– A roadmap to move forward.



The 5 Why’s



The 5 Why’s



Fishbone Diagram



Fishbone Diagram 



Fishbone Diagram



Fishbone Diagram



*Optional* Power Analysis



*Optional* Power Analysis



Link to Google Jamboard



Action Steps 

• Guiding Questions

1. How did this exercise provide a new perspective to the work you 
are already doing? 

2. How will you incorporate it?

3. What remaining questions does your team have after 
completing this exercise?

4. What are 1-3 action items your team can take following this 
exercise? What is the timeline?

5. How will you ensure that your team centers equity as you move 
throughout this process?



Contact Info

Director, Office of Primary 
Prevention

John Vick
john.vick@tn.gov

mailto:john.vick@tn.gov
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