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Connecting to the world!



Target Conditions

To achieve a monthly average 70 mg of morphine 
equivalents per 100 patients by September 30th

• Give our providers the tools they need to be able to treat 
patient’s pain
– 5 pathway opioid light order-set
– Discharge prescription suggestion sheet

• Keep opioid naïve patients opioid naïve 
• Use the lowest effective dose when opioids are used

Change the culture of how we treat pain in our 
emergency department! 



Obstacle #1

We don’t know if making prescribers aware of 
their opioid prescribing practices would 
decrease the variability in opioid ordering 
patterns which are creating inconsistent patient 
care and increasing patient “returns”.



Experimentation (PDSAs)



Outcome Metrics



Experimentation (PDSAs) (cont.)



Outcome Metrics
Percentage Decrease

Morphine Hydromorphone Overall

UF 19 53 33

JBS 19 53 11

AM 94 92 56

RKM 84 20 41



Obstacle #2

We are unsure for what conditions our 
prescribers are prescribing opioids for, therefore 
we are unable to identify barriers for increased 
opioid prescribing between providers and 
utilization of the opioid light order-set. 



Experimentation (PDSAs)



Future Directions

• Determining appropriate patient presentations for increased 
use of alternatives
– Potential additional disease states to utilize alternatives
– Continuously updating order-sets

• Evaluate discharge prescriptions
– Ensure short durations of low doses when opioids prescribed

• Dispense nasal naloxone on discharge to opioid overdose 
patients. 

• Moving opioid light initiative to inpatient side



Outcome Metrics

56%
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