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Tennessee college-going rate declines
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THEC announced three big goals for 2023 to serve as a
momentum-building year:

* Increase the college-going rate for the high school class of 2023 to
at least 60 percent.

* Increase adult enrollment in higher education through Tennessee
Reconnect participation.

« Improve coordination and alignment in education and workforce
training to ensure students have portable and stackable options
for greater economic mobility.

> MOMENTUM YEAR 2023
EDUCATION VALUE IN TENNESSEE
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Historical Tuition and Fee Changes
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Total Student Support Per Credential
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« Maintain Historically Low Tuition Growth - $150,000,000
« Agency-Led Initiatives - $8,850,000
 Specialized Units - $22,843,500
— Medical Education Operating - $18,618,100
— Research and Public Service Operating - $3,620,400
— UT Southern Operating - $605,000
« Strategic Initiatives - $13,819,000
— TSU Institute of Agricultural Research - $1,000,000
— ETSU Family Practice - $275,000

— UT Institute for Public Service - $994,000
— Tennessee Board of Regents - $11,550,000
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Total Capital Improvements Request: $556,422,705 for 11 projects
« Locally Governed Institutions: $217,580,305 for 5 projects
« Tennessee Board of Regents: $132,600,000 for 3 projects
« University of Tennessee System: $206,242,400 for 3 projects

Capital Improvement Projects

Project Cost
APSU - Health Professions Building $ 31,628,305
ETSU - Brown Hall Renovation Phase 2 44,064,000
MTSU - Applied Engineering Building 18,308,000
TTU - Academic Classroom Building 61,180,000
UoM - Research Modernization 62,400,000
TCAT Elizabethton - Carter County Higher Ed Center 40,000,000
JSCC - Jackson Regional Workforce Training Center 34,600,000
TCAT Paris - Henry County Higher Education Building 58,000,000
UTC - Fletcher Hall Addition and Renovation 57,680,000
UTK - Chemistry Building 124,915,000
UTHSC - Gross Anatomy Lab Renovation 23,647,400
Total Improvement Projects $556,422,705
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Total Capital Maintenance Request: $197,537,000 for 114 Projects
» Locally Governed Institutions: $76,402,000 for 38 Projects
« Tennessee Board of Regents: $52,465,000 for 53 Projects
« University of Tennessee System: $68,670,000 for 23 Projects

Capital Maintenance Projects

Type Number of Projects
Building Envelope - Roofs, Walls, Doors, Windows 31
Building Systems - HVAC, Electrical, Lights, etc. 54
Elevators 3
Life Safety 8
Paving and Parking 7
Various Other Projects 11
Total Number of Maintenance Projects 114
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Tennessee Higher Education Commission — Cost Increase
Reqguest

State

Recurring Federal Other Total Positions

1 Advise Tennessee $ 925,000 $ - $ - $ - $ 925,000
2 Navigate Reconnect 800,000 - - - 800,000 -
3 HBCU Success Summer Bridge 625,000 - - - 625,000 -
4 Tennessee Promise Summer Bridge 500,000 - - - 500,000 =

5 Statewide Facilities Survey - 6,000,000 - - 6,000,000
Total Cost Increases $ 2,850,000 $ 6,000,000 $ - $ - $ 8,850,000 -
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Plan

Recurring Federal Other Total Positions
1 Teaching Scholars Program $ (416,000) $ - % - $ - 8 (416,000)
Total Efficiency Plan $ (416,000) $ - % - $ - 8 (416,000)
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THANKYOU
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