STATE OF TENNESSEE

AMENDMENT # 8

09-20-18 RFP-AMEND

DEPARTMENT OF GENERAL SERVICES

REQUEST FOR PROPOSALS # 32101-2025-EA1

FOR LABORATORY MOVE MANAGEMENT SERVICES

DATE: March 6, 2026

RFP # 32101-2025-EA1 IS AMENDED AS FOLLOWS:

1. This RFP Schedule of Events updates and confirms scheduled RFP dates. Any event, time, or
date containing revised or new text is highlighted.
EVENT LS DATE
(central time
zone)
1. RFP Issued December 9, 2025
2. Disability Accommodation Request Deadline 2:00 p.m. | December 12, 2025
3. Mandatory Pre-response Conference/Site Visit 1 p.m. | January 9, 2026
4. Notice of Intent to Respond Deadline 2:00 p.m. | January 12, 2026
5. Written “Questions & Comments” Deadline 2:00 p.m. | January 15, 2026
6. State Resp”onse to Written “Questions & March 6, 2026
Comments
7. Round Two of Written “Questions &
Comments” Deadline (limited to five questions 2:00 p.m. | March 12, 2026
or comments per Respondent)
8. :State Response to Round ;I'wo of Written April 13, 2026
Questions and Comments
9. Response Deadline 2:00 p.m. | May 13, 2026
10. State Completion of Technical Response
Evaluations (Sections B. and C., RFP June 26, 2026
Attachment 6.2.)
11. State Sch_edules Respondent Oral June 29, 2026
Presentation
12. Respondent Oral Presentation 8a.m. _::210 July 13-16, 2026
13. State Completion of Technical Response
Evaluations (Section D., RFP Attachment 6.2.) July 17, 2026
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14. State Opening & Scoring of Cost Proposals

2:00 p.m. | July 20, 2026

15. Negotiations

8 a.m. -4:30
p.m.

July 20-24, 2026

16. State Notice of Intent to Award Released an
RFP Files Opened for Public Inspection

= July 28, 2026

17. End of Protest Period

4:30 p.m. | August 4, 2026

18. State sends contract to Contractor for

signature

August 5, 2026

19. Contractor Signature Deadline

2:00 p.m. | August 6, 2026

State responses to questions and comments in the table below amend and clarify this RFP.

Any restatement of RFP textin the Question/Comment column shall NOT be construed as a change
in the actual wording of the RFP document.

RFP
SECTION

PAGE
#

QUESTION / COMMENT

STATE RESPONSE

Can our submittal be electronic via email or should it be
submitted hard copy along with a USB Thumb drive? | read
through the solicitation documents, but was unsure if email
submittal would be acceptable on its own?

Email submittal is
allowed in accordance
with RFP Section
3.2.2.2. Please note its
requirement that the
technical and cost
proposals be sent to the
State’s Solicitation
Coordinator in separate
emails. Also note that
per Amendment ltem 3
below, RFP Section 3.2.
Response Delivery has
been revised.

Are there specific laboratory departments, functions, or
equipment groups that must remain operational throughout the
relocation, and if so, can the State provide guidance on
preferred move sequencing priorities?

Guidance related to
move sequence will be
given during the
Planning Phase afterthe
contract is awarded,
detailed in A.6 of the pro
forma. The State
expects the Respondent
to demonstrate or
describe how they
recommend moving a
State lab of this size and
complexity. There will be
equipment and functions
that must remain
operational throughout
the move. This will be
communicated during
the Planning Phase
meetings.

Will freight or service elevators be available for exclusive or
scheduled use during move activities, and are there
anticipated time restrictions (e.g., business hours versus after-

hours)?

Freight and service
elevators in the new
facility will be available
but will require
scheduling. Freight and
service elevators in the
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

existing building will be
available as well, but will
also require scheduling.

Does the State anticipate allowing temporary on-site staging
areas at eitherthe current or new facility, or should proposers
plan for off-site staging and storage as part of their logistics
approach?

Yes, the State will allow
temporary on-site
staging and storage at a
location determined in
the Planning and
Coordination phase.

How does the State anticipate handling equipment additions,
removals, or scope changes identified after proposal
submission but prior to or during move execution?

The State does not
anticipate equipment
changes that are large
enough to critically
impact the scopes of
services. In the event
that changes to the
scope of the Contract
are necessary, changes
would be done through a
Contract Amendment
and by the agreement of
the Contractor and the
State.

Any small updates to the
equipment list will be
provided to the
Contractor in the
Planning and
Coordination phase after
the Contract is awarded.

6.

Does the State anticipate or prefer after-hours or weekend
move activities to minimize operational disruption, and should

proposers include this assumption in their pricing?

The Contractor will be
expected to complete
the project with a
combination of both
standard day hours and
after-hours/weekend
move activities to
minimize disruption of
laboratory services but
also to complete the
move within a timely
manner. At least half of
all work will take place
during normal work
hours. Vendors should
be prepared to have
work completed outside
of normal work hours to
complete the project The
State expects the
Respondent to meet the
requirements detailed in
section A.4 of the pro
forma contract. See
Amendment item 3
below.

7.

From the State’s perspective, what criteria will define
successful completion of the relocation?

Successful completion of
the relocation is
dependent upon
thorough completion of
the scope of services
located in Pro Forma
Section A. The State
expects clear
communication
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

regarding order of
operations, timing,
logistics with equipment
vendors, accountability,
and flexibility with
minimal disruption to lab
services.

Are there specific insurance, liability, or risk allocation
requirements related to high-value laboratory equipment
beyond those stated in the RFP?

The State’s
requirements for
insurance are located in
the Pro Forma Contract
Section D.32.

Will this RFP are mover able to partnerwith anothercompany

Refer to Section 4.4 of
the RFP.

10.

is there a chance we can get a list of all vendorthat attend the
meeting

The State can provide
this once the open file
period has started.

11.

Can you please specify what the calibration needs are for
equipment post move as well as any I00Q’s needed?

Calibrations should be
coordinated with
subcontracted vendors
related to specific lab
equipment. Division of
Laboratory Services may
handle some small
calibrations. The State
does not expect the
vendor to be
knowledgeable in
calibrating laboratory
equipment.

12.

For items marked as TDH- are
any additional services required i.e. calibration/ qualifications?

Calibrations should be
coordinated with
subcontracted vendors
related to specific lab
equipment when
appropriate. Division of
Laboratory Services may
handle some small
calibrations. The State
does not expect the
vendor to be
knowledgeable in
calibrating laboratory
equipment.

13.

For equipmentin attachmentB, that are moved by contractor,
TDH is handling the disconnectand reconnect, would you still
need post-move calibration and/or qualification services?

Division of Laboratory
Services may handle
some small calibrations
if a specific equipment
vendoris not required to
move the equipment.
The State does not
expect the vendor to be
knowledgeable in
calibrating laboratory
equipment.

14.

For equipment in attachment B, that are moved by
contractor, disconnect and reconnect by lab vendor, would
you still need post-move calibration and/or qualification
services?

Calibrations should be
coordinated with
subcontracted vendors
related to specific lab
equipment when
appropriate. Division of
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

Laboratory Services may
handle some small
calibrations. The State
does not expect the
vendor to be
knowledgeable in
calibrating laboratory

equipment.

15.

For equipmentin attachmentB, that are moved by lab vendor,
disconnect and reconnect by lab vendor, would you still need
post-move calibration and/or qualification services?

Calibrations should be
coordinated with
subcontracted vendors
related to specific lab
equipment when
appropriate. Division of
Laboratory Services may
handle some small
calibrations. The State
does not expect the
vendor to be
knowledgeable in
calibrating laboratory
equipment.

16.

Can you specify which equipment are in the BSL3 labs?

Details regarding the
BSL3 lab are sensitive
and will be coordinated
with the Contractorin the
Planning and
Coordination Phase.

17.

Can you specify which equipment are in the animal lab?

Details regarding the
animal lab are sensitive
and will be coordinated
with the Contractorin the
Planning and
Coordination Phase.

18.

Can you specify any phasing and timing requirement?

Phasing and timing will
be determined in the
Planning and
Coordination phase.

19.

Are there certain floors moving during each phase or will each
phase be done by floor?

Phasing and timing will
be determined in the
Planning and
Coordination phase.

20.

What s the total relocation time needed for occupation of new
site?

This will be determined
in the Planning and
Coordination phase.

21.

Will the contractor be moving all offices?

The State expects the
Contractor to provide
packing crates for
personal items in offices
and lab areas. The Lab
staff will be responsible
for packing their
personal items into
contractor supplied
packing crates. The
State does not anticipate
that the Contractor will
need to move any office
fumniture to the new
facility.

22.

Can you include a list of Chemical that need to be moved?

This amendment
includes a new

RFP # 32101-2025-EA1 — Amendment # 8

Page 5 of 23



09-20-18 RFP-AMEND

RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

Attachment F containing
a tentative chemical list.
See Amendment Item 3
below.

23. Can you specify what BSL3 chemicals and samples are
moving?

For some BSL3 areas of
the lab, due to federal
regulatory requirements
for registered spaces,
this cannot be disclosed.
Moving of these areas
will require coordination
with Division of
Laboratory Services
following the award of
the Contract.

24. Can you provide details of the animals that are moving?

Details regarding the
animal lab are sensitive
and will be coordinated
with the Contractorin the
Planning and
Coordination Phase.

25. Is there a preferred way of moving cold storage items — Lab
Packed, Move in Fridge/Freezer with no power, Move in

Fridge/Freezer with power?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. Packing of
items will be coordinated
with Division of
Laboratory Services.
Mobile cooling units may
be required for relocating
items in walk-in coolers.

26. Are live/ powered trucks required forthe move? If so, can you
specify which cold storage units require live trucks?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor’s
methods. Packing of
items will be coordinated
with Division of
Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

27. Does the origin site need any decommissioning services after
the relocation?

The existing facility will
require clean-up and
decontamination by a
subcontractor hired by
the Contractor, as per
the Pro Forma Contract
Section A.11.
Decommissioning
services are notrequired
from the Contractor.
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

28. Attachment B—please clarify key.

Pro Forma Contract
Attachment B compares
the physical attributes of
the new facility to the
existing facility.

29. Are there additional terms in the state contract terms to
incorporate in our bidding?

There are no additional
terms other than those
listed in the RFP

document.

30. Will all Consumables and glassware be moving, and who is
responsible for packing and unpacking? Contractors or

employees?

The Contractor should
expect to packand move
the majority of glassware
and consumables.

31. Who will pack up offices and cubicles? TDH employees or
contractors?

The State expects the
Contractor to provide
packing crates for
personal items in offices
and lab areas. The Lab
staff will be responsible
for packing their
personal items into
contractor supplied
packing crates. The
State does not anticipate
that the Contractor will
need to move any office
furniture to the new
facility.

32. How many crates peremployee and what is the total number
of employees moving?

The State estimates one
crate of personal items;
and one laptop; one
desktop with keyboard
and between one and
three monitors; for each
employee. The lab staff
is approximately 175
employees.

33. For the office area, what is moving-- workstations,
seating, files, contents, computers?

It is not anticipated that
the Contractor will be
responsible for moving
workstations, desks, and
seating. The Contractor
will be responsible for
moving files from filing
cabinets and contents.

All computer hardware
will be disconnectedand
reconnected by the
State. The Contractor
will be responsible for
moving all computer
hardware.

34. Who is responsible for the Disconnect and reconnect of
monitors for employees?

All computer hardware
will be disconnectedand
reconnected by the
State. The Contractor
will be responsible for
moving all computer
hardware.

35. How many chairs, files, and shelving units will be moving?

It is not anticipated that
the Contractor will be
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

responsible for moving
chairs and shelving.

The Contractor will be
responsible for moving
files, but the number of
files will be determined
in the Planning and
Coordination phase.

36. Do the freezers and cold storage units need to be relocated at
room temperature?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor’s
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

37. Is there a description/inventory of what is in each cold room

This will be determined
in the Planning and

Coordination phase.

38. Is there alist of chemicals needing to be relocated and would
this be done in phases also?

This amendment
includes a new
Attachment F containing
a tentative chemical list.
See Amendment Item 3
below.

39. Isthere any equipment that needs to be moved at certain
times (off hours)?

The Contractor will be
expected to complete
the project with a
combination of both
standard day hours and
after-hours/weekend
move activities to
minimize disruption of
laboratory services but
also to complete the
move within a timely
manner.

40. Can all work be done during normal working hours?

The Contractor will be
expected to complete
the project with a
combination of both
standard day hours and
after-hours/weekend
move activities to
minimize disruption of
laboratory services but
also to complete the
move within a timely
manner.

41. Are there anytraining or certifications needed for the crew to
perform prior to move commencement?

The State does not
require the Contractor to
have any specific
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

training or certification
not listed in the RFP
Documents as long as
the scope of services is
completed within the
confines of the law.

42. Can you provide replacement value for equipment?

The State cannot
provide an asset value
list for equipment.

43. Any loaners cold storage units needed to move cold room
materials?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

44. For samples and material in the cold rooms, can you please
specify what they are, quantity, and also if they are stored in
specific solvents or medium (i.e. ethanol)?

This amendment
includes a new
Attachment F containing
a tentative chemical list.
Further details will be
provided in the Planning
and Coordination Phase.
See Amendment Item 3
below.

45. Do Chemicals need to be inventoried by lab, floor, individual?

This amendment
includes a new
Attachment Fcontaining
a tentative chemical list.
Further details will be
provided in the Planning
and Coordination Phase.
See Amendment Item 3
below.

46. Anything Infectious?

Yes, the lab contains
infectious samples.

47. Will the awarded contactor move all chemicals and all
inventory stored in cold rooms and freezers?

The Contractor should
anticipate packing and
relocating most items,
but packing of items will
be coordinated with
Division of Laboratory
Services. Mobile cooling
units may be required for
relocating items in walk-
in coolers.

48. If moving all freezers, will they need to move on a generator
truck and be plugged in?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

49. Will rental freezers or LN2 tanks be required for cold room
contents?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

50. There are items listed on the equipment list that specify they
are being moved by the contractor, but also specify "quote
required" by lab vendor. Should this be an alternate line item?

Per section A.7.i., the
Contractor shall be
responsible for the
procurement of vendor-
specific services for de-
installation, re-
installation, and post-
installation. The
Contractor shall ensure
that verification/function
checks of specialty lab
equipment are approved
by TDH, DLS, and
advisory and consulting
firms.

See Amendment Item 3
below for revised RFP
Attachment 6.3. — Cost
Proposal and RFP
Attachment 6.6.- Pro
Forma Contract Section
C.3.b.

51. This seems obvious, but | want to clarify that contractor means
GC and lab vendor means the selected move vendor. Can you
please clarify?

All RFP documents refer
to the selected vendor
as the Contractor. In
Attachment C, “Lab
Vendor’means a vendor
specific to the equipment
that the Contractor must
coordinate with or
subcontract.
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RFP PAGE
SECTION # QUESTION / COMMENT STATE RESPONSE
52. How much valuation coverage is required for this project? | The State estimates, as
know there are insurance requirements specified in the RFP, of the date of this
but specifically how much value is declared for everything document, the total
being moved by the lab vendor? replacement cost of the
equipment listed in RFP
Attachment C to be
$25,704,000.00.
53. If any equipment moved by the awarded vendor requires Calibrations should be

recalibration or testing, will it be the responsibility of the
awarded vendor or will TDH handle?

coordinated with
subcontracted vendors
related to specific lab
equipment when
appropriate. Division of
Laboratory Services may
handle some small
calibrations. The State
does not expect the
vendor to be
knowledgeable in
calibrating laboratory
equipment.

54.

Will it be possible to visit the site with specialty vendors, if
needed, prior to the bid deadline or after award of the bid?

There will be no site
visits prior to the bid
deadline. Afterthe award
of the Contract, the
Contractor may schedule
site visits.

55.

There will be much coordination required with manufacturers
reps on this project. Will TDH collaborate with the awarded
vendororwill the awarded vendor need to seek out all reps?
To clarify, will TDH share vendor contacts or manufacturer
reps to simplify the amount of coordination required to prep,
calibrate and/or test equipment?

Tennessee Department
of Health (TDH) will
collaborate by providing
manufacturer
representative contact
information with the
Contractor (awarded
vendor) following the
award of the Contract
and in the Planning and
Coordination phase.

56.

Are any certifications required to be awarded this project? If
so, which certifications?

The State does not
require the Respondent
to have any specific
training or certification
not listed in the RFP
Documents as long as
the scope of services is
completed within the
confines of the law. The
Respondent must meet
the criteria in RFP
Attachment 6.2.- Section
A.- Item A.5. . See
Amendment item 3
below for revised A.5..

57.

Are any vaccinations required to win this project? If so, which
vaccinations? I'm specifically asking about the move team
handling equipment.

The State does not
require the Contractor to
have any specific
training, certifications, or
vaccinations not listed in
the RFP Documents as
long as the scope of
services is completed
within the confines of the
law.
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

More dangerous
samples will likely be
packed and moved by
lab staff.

58.

If certifications or vaccinations are required, are there a
specific amount of people that need to have vaccinations or

certifications?

The State does not
require the Contractor to
have any specific
training, certifications, or
vaccinations not listed in
the RFP Documents as
long as the scope of
services is completed
within the confines of the
law.

More dangerous
samples will likely be
packed and moved by
lab staff.

59.

Will the Contractor take overthe move process after the state
has completed its punch list and DPH has signed off on the

construction project?

The State anticipates
that punch list work will
be ongoing as move
operations occur.

60.

In A.7, RFP says “Contractor shall inspect project sites for
move readiness, including but not limited to: construction
status, technology information services, etc.” Can you please
elaborate on whether the construction and appropriate
infrastructure will be in place, or if the Contractor is expected
to oversee sign-off on the punch list for the construction

project?

The Contractor shall not
be expected to sign-off
on the punch list for the
construction project. The
State anticipates that
punch list work will be
ongoing as move
operations occur.

61. Is thelab layoutdetermined, ordoesit need to be optimized? This will be determined
in the Planning and
Coordination phase.

62. Does the lab have a predefined list of last-down/first-up for This will be determined
labs to move? in the Planning and
Coordination phase.

63. Is there a defined target move window or blackout periods, There are periods with

e.g., surveillance testing peaks, flu season?

lower or higher activity of
services in the lab, but
these periods also vary
too much to definitively
include in planning
beforehand. More details
will be determined in the
Planning and
Coordination Phase.

64.

If the building will be ready in November 2026, when is the
targeted start date? Based on the scope, it says this can go up
to 60 months. Is there an ideal time frame for completion?

Sixty (60) months is the
maximum length for
which a standard State
contract can be solicited.
The State anticipates
that the vendor will be
able to complete
services within 12
months. The Contract
has one 12-month
renewal term as a
contingency for
unforeseen events.
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

65.

Can you please provide an organizational chart that outlines
the groups and individuals that the selected Contractor will

work with?

This will be determined
in the Planning and

Coordination phase.

66.

It is assumed that the State of Tennessee will perform the
procurement, with direction and guidance from the selected
contractor. Is this assumption correct?

No. The Contractor is
expected to procure all
additional
services/subcontractors
necessary as
determined by the scope
of the Pro Forma
Contract. All
subcontracting work
must abide by Section
4.4 of the RFP

document.

67.

Itis indicated that the Contractor shall receive dock deliveries
asrequested. Willthere be a dockmaster or receiver provided

by the State for the majority of deliveries?

The State does not
anticipate that the
Contractor will need to
receive many deliveries,
if any. Any deliveries
would be new equipment
forthe new facility, which
is not anticipated at this
time.

68.

Per A.11 is the selected Contractor to carry the cost of a
cleaning vendor? Orwill the State allow for those costs to be

passed on without mark-up for efficiencies?

The Contractor is
expected to engage a
cleaning vendor for
clean-up. The Cost
Proposal should include
that cost.

69.

Is the Contractor expectedto participatein selecting a mover?

The Contractor is
expected to procure all
additional
services/subcontractors
necessary as
determined by the scope
of the Pro Forma
Contract. All
subcontracting work
must abide by Section
4.4 of the RFP

document.

70.

Would the State be interested in an add alternate service for
the physical move (e.g. moving service)?

No, the State is not
interested in an add-
alternate service for
move.

71.

Will the State be looking after Transition Planning (Staff
Training and Orientation)?

The State will coordinate
with the Contractor on
what is necessary to
complete the scope of
services.

72.

Do you have to be setup in Edison in order to respond to the
RFP?

A Respondent does not
need to be set up in
Edison in order to
respond to the RFP.
However, the awarded
vendor will need to be
setup in orderto receive
payment from the State,
as detailed in Pro Forma
section C.9.

RFP # 32101-2025-EA1 — Amendment # 8
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

73.

Please confirm we must accept the state contract as-is, with
no red-lines.

Per RFP 5.3.5,
Notwithstanding the
foregoing, the State
may, at its sole
discretion, entertain
limited terms and
conditions or pricing
negotiations prior to
Contract signing and, as
a result, revise the pro
forma contractterms and
conditions or
performance
requirements in the
State’s best interests,
PROVIDED THAT such
revision of terms and
conditions or
performance
requirements shall NOT
materially affect the
basis of response
evaluations or negatively
impact the competitive
nature of the RFP and
contractor selection

process.

74. Is GO BID mandatory for submission of the RFP? No, participation in GO
BID is not required for
submission.

75. What sort of security clearances are required to be on-site? Security clearances are

not required to be on
site, but the relocation of
certain chemicals may
require coordination with
Division of Laboratory
Services and Law
Enforcement.

76.

Is a ReallD or equivalent required for anyone on-site?

The State does not
anticipate that REAL ID
or equivalent will be
required.

77.

How long can the -80 freezers, refrigerators, and items in cold
storage be down?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required forrelocating
items in walk-in coolers.

78.

Is the walk-thru of the destination building mandatory?

No, a walk-thru of the
destination building,
previous to the award of
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RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

the Contract, is not
mandatory.

79. Please confirm RFP submission can be completed via email
(2 separate emails).

Email submittal is
allowed in accordance
with RFP Section
3.2.2.2. Please note its
requirement that the
technical and cost
proposals be sent to the
State’s Solicitation
Coordinator in separate
emails.

80. Whathappens to the furniture left behind? Does it need to be
removed or decontaminated?

The Contractor will not
be responsible for items
left behind in the existing
facility after relocation
services are completed.
The State has
procedures for surplus
items when vacating a
facility.

81. What hoods need to be relocated?

The Contractor will not
be required to relocate
fume hoods or biosafety
cabinets. Laminar flow
hoods will need
relocation by the
Contractor.

82. Is the Autoclave relocating?

The Contractor will not
be required to move
autoclaves.

83. What inventory is in the BSL(3) lab?

For some BSL3 areas of
the lab, due to federal
regulatory requirements
for registered spaces,
this cannot be disclosed.
Moving of these areas
will require coordination
with Division of
Laboratory Services
following the award of
the Contract.

84. Will we be provided a list of specialty vendors or do we need
to source the contacts and coordinate the relocation of the
equipment?

Tennessee Department
of Health (TDH) will
collaborate by providing
manufacturer
representative contact
information with the
Contractor (awarded
vendor) following the
award of the Contract
and in the Planning and
Coordination phase.

85. Do we need to provide electricians and plumbers to
disconnect key pieces of equipment?

The Contractor is
expected to procure all
additional
services/subcontractors
necessary as
determined by the scope
of the Pro Forma
Contract. All
subcontracting work
must abide by Section
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4.4 of the FRP
document.

86.

Do you have a set of existing floor plans that can be shared?

Floor plans of the
existing facility will be
provided in the Planning
and Coordination phase
after the award of the

Contract.

87.

Are we relocating the dishwashers/sterilizers currently on the
2nd floor or are they considered part of the decommission

scope?

The Contractor will not
be required to relocate
dishwashers or
sterilizers.

The Contractor will not
be responsible for items
left behind in the existing
facility after relocation
services are completed.
The State has
procedures for surplus
items when vacating a
facility.

88.

What amount of purging coordination needs to occur prior to
the moves? Do we need to provide a vendor to assist with
picking up additional shred or trash bins?

Aside from the general
clean up listed in A.11,
the Contractorwill not be
responsible for items left
behind in the existing
facility after relocation
services are completed.
The State has
procedures for surplus
items when vacating a
facility.

89.

Do you need assistance with communication plans to
employees?

This will be determined
in the Planning and
Coordination phase.

90.

Can you share the move phasing, even if it's tentative?

This will be determined
in the Planning and

Coordination phase.

91.

Will the warehouse shelving need to be relocated?

The Contractor will not
be responsible for
moving warehouse
shelving from the
existing facility.

92.

Can we use the front doorto remove items or just the loading
dock?

Both will be available for
scheduled use by the

Contractor.

93.

Do the walk-in refrigerators need to be decommissioned?

Walk-in refrigerators will
need to be emptied out,
tured off, cleaned, and
decontaminated. The
Contractor will not be
required to
decommission the walk-
in refrigerators.

94.

Does the entire building need to be decontaminated orjust the
lab floors?

The entire building
except for the admin
floor, floor 7, will need to
be decontaminated in

clean-up.

RFP # 32101-2025-EA1 — Amendment # 8

Page 16 of 23



09-20-18 RFP-AMEND

RFP
SECTION

PAGE

QUESTION / COMMENT

STATE RESPONSE

95.

Do you have a list of chemicals or hazardous material, similar
to the equipment list?

This amendment
includes a new
Attachment F containing
a tentative chemical list.
Further details will be
provided in the Planning
and Coordination Phase.
See Amendment Item 3
below.

96.

Will the moves need to occur after-hours?

The Contractor will be
expected to complete
the project with a
combination of both
standard day hours and
after-hours/weekend
move activities to
minimize disruption of
laboratory services but
also to complete the
move within a timely
manner.

97.

Will you be providing an asset list of items to be relocated?

The State provided an
equipment list as Pro
Forma Contract
Attachment C

98.

Will we be able to progress bill?

Please refer to Section
C.3. of the Pro-Forma for
payment terms.

99.

Does the state have a phased schedule already in place?

This will be determined
in the Planning and
Coordination phase.

100.

Will QA or RA support be required during the move, either
advisory or hands on? Quality Assurance and Regulatory
Affairs.

The Contractor may
have their own Quality
Assurance and
Regulatory Affairs, but
will not be involved in the
State’s internal Quality
Assurance or Regulatory
Affairs except as it
relates to the Contractor
completing the scope of
services.

101.

Does the TN Department of Health expect the selected
providerto oversee decommissioning and 1Q or OQ activities
using their approved vendor list, or will the state manage
these activities directly? Installation Qualification and
Operational Qualification.

The Contractor is
expected to procure all
additional
services/subcontractors
necessary as
determined by the scope
of the Pro Forma
Contract. All
subcontracting work
must abide by Section
4.4 of the FRP
document. The State will
coordinate with the
Contractor as necessary
for Installation
Qualification and
Operational
Qualification.

102.

Will validation support be required, such as validation planning
or design activities?

Design actives or
validation planning are

RFP # 32101-2025-EA1 — Amendment # 8
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not required by the
Contractor. The general
layout of the new facility
has already been
determined though
coordination with
Division of Laboratory
Services will be required
to finalize exact locations
of equipment.

103.

Has the lab layout already been finalized, or will the selected
provider be expected to support lab layout design or
modifications?

Layout design willnot be
required by the
Contractor. The general
layout of the new facility
has already been
determined though
coordination with
Division of Laboratory
Services will be required
to finalize exact locations
of equipment or deal
with modifications during
the relocation process.

104.

Will the selected moving provider be required to transport
temperature sensitive refrigerators and freezers under a DOT
special permit for hazardous materials, infectious substances,
or biological materials, while maintaining temperature using
probes?

It is possible that certain
permits are required.
Please refer to the
chemical list attached in
this amendment.

105.

Will the TN Department of Health provide a detailed
breakdown of all temperature sensitive units being relocated,
including quantities, locations, and required temperature

ranges?

This will be determined
in the Planning and
Coordination phase.

106.

How many temperature sensitive units are located within the
Bioterrorism and TB areas, and what temperatures must be

maintained for each?

This will be determined
in the Planning and

Coordination phase.

107.

Will the TN Department of Health team be responsible for
triple bagging and sealing infectious materials within the
Bioterrorism and TB areas, or will this be the responsibility of

the selected provider?

The State anticipates
that areas such as the
Bioterrorism area and
the TB area will be
primarily packed and

moved by lab staff.

108.

Will chemicals need to be transported according to DOT
standards on public roads as part of the relocation?

It is possible that certain
permits are required.
Please refer to the
chemical list attached in
this amendment. See
Amendment Iltem 3
below.

109.

If chemical transport is required, will each lab provide a
chemical inventory list with volumes and quantities for RFP

pricing purposes?

This amendment
includes a new
Aattachment F
containing a tentative
chemical list. Further
details will be provided in
the Planning and
Coordination Phase. See
Amendment Item 3
below.

110.

Was a Medical Equipment Plannerengaged during the design
phase of the new facility? If so, can the most recent MEQ
drawings and the full medical equipment list be provided?

The State, upon award
of the Contract, will
provide the Contractor
all necessary information
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and documents for
successful completion of
the scope.

111. Who will be responsible for soliciting and managing quotes for
laboratory equipment procurement on behalf of the state?

The Contractor is
expected to procure all
additional
services/subcontractors
necessary as
determined by the scope
of the Pro Forma
Contract. All
subcontracting work
must abide by Section
4.4 of the FRP
document.

112. Has a complete inventory been performed forall equipment to
be relocated, including specific models and specifications
used to plan equipment placement in the new facility?

A complete inventory
has not been carried out,
but a tentative
equipment list is located
in Pro Forma Contract

Attachment C.

This amendment also
includes a new
Attachment F containing
a tentative chemical list.
See Amendment Item 3
below.

113. Is any existing equipment currently under a manufacturer
warranty or service agreement, and if so, does that agreement
require the manufacturerto performthe relocation to maintain
coverage?

Yes, there is existing
equipment currently
under a manufacturer
warranty or service
agreement that will
require the manufacturer
to perform the relocation.

114. Will there be a post move review to identify equipment that
may be auctioned or disposed of?

The Contractor will not
be responsible for items
left behind in the existing
facility after relocation
services are completed.
The State has
procedures for surplus
items when vacating a
facility.

115. Have any vendors already been issued purchase orders for
architecturally significant equipment?

Any architecturally
significant equipment will
already be placed before
the Contractor begins
relocation services.

116. Have any pre install items already been released, and are
there scheduled installationand start up dates associated with

those vendors?

This will be determined
in the Planning and

Coordination phase.

117. s there an itemized inventory per floor available?

A tentative equipment
list is located in Pro
Forma Contract
Attachment C.

This amendment also
includes a new
Attachment F containing
a tentative chemical list.
See Amendment Item 3

below.
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118. If cubicles are moving, will they be set back up in the same
configuration?

The Contractor will not
be responsible for
moving cubicles.

119. Will we have exclusive access to the loading dock and
elevators while loading trucks? What will be the method for
reservation?

Freight and service
elevators and loading
docks in the existing
building will be available
but will require
scheduling.

The method for
scheduling and
reservation will be
determined in the
Planning and
Coordination phase.

120. What type of protective gearis required during the move? E g.
hard hat, steel toe shoes, face masks etc.

The State does not
anticipate the
requirement of PPE
(Personal Protective
Equipment).

121. Will there be any deliverables ordered new that will need
receiving/storage/warehousing?

The State does not
anticipate any new
deliverables for which
the Contractor will be
responsible.

122. Will any remaining items not utilized at the new building, need
to be disposed of?

The Contractor will not
be responsible for items
left behind in the existing
facility after relocation
services are completed.
The State has
procedures for surplus
items when vacating a
facility.

123. There is a facilities building located behind the main building.
Should that be included in the scope of work?

All equipment for
relocation by the
Contractor is currently
located within the

existing facility.

124. How much, if any, of the office furniture will need to be
moved?

The State does not
anticipate that the
Contractor will be
responsible for moving
furiture except when it
is directly related to lab

equipment.

125. Will there be ongoing operations in the building during the
move that would need to be planned around?

Yes, coordination around
laboratory operations will
be determined in the
Planning and
Coordination phase.

126. Who is responsible for packing personal items, equipment
samples, and supplies - if TN employees, we cannot assume

liability of damages within customer packed boxes

The State expects the
Contractor to provide
packing crates for
personal items in offices
and lab areas. The Lab
staff will be responsible
for packing their
personal items into
contractor supplied
packing crates. The
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State does not anticipate
that the Contractor will
need to move any office
furniture to the new
facility except when it is
directly related to lab
equipment.

127. Has TN considered packing these items themselves - only
liable for missing item box counts?

The State expects the
Contractor to provide
packing crates for
personal items in offices
and lab areas. The Lab
staff will be responsible
for packing their
personal items into
contractor supplied
packing crates. The
State does not anticipate
that the Contractor will
need to move any office
furniture to the new
facility except when
related to lab equipment.

128. Clarification on the acronyms ,TDH and DLS

TDH means Tennessee
Department of Health.
DLS means Division of
Laboratory Services.
Please refer to RFP Pro
Forma Section A.2.
Definitions.

129. Are State’s payment terms Net 307

The State pays at Net30
terms upon the
acceptance of an
invoice. Please refer to
RFP Pro Forma Section
C. Payment Terms and
Conditions.

130. Are all the items that we need to move listed on the excel on
the attachment C? if not what percentage of the total
listed is the difference?

A complete inventory
has notbeen carried out,
but a tentative
equipment list is located
in Pro Forma Contract

Attachment C.

This amendment also
includes a new
Attachment F containing
a tentative chemical list.
See Amendment Item 3
below. to these lists is
likely, but State does not
expect that variance to
dramatically increase
workload.

131. the attachment C column D s items that we the contractor
need to disconnect andreconnect: please clarify that, do we
need to just unplug and re-plug the power for the lab
equipmentlisted, ordo need to also do electrical connections
and water connections, gas connections and otherdepending
on the equipment?

Some equipment may
require water, gas, or
electrical reconnection
on a per item basis.

132. will allthe items and lab equipment that we need to move be
cleaned of any biohazard materials by the customer and
empty ready for the mover to touch?

This will be determined
in the Planning and
Coordination phase. The
use of gloves for
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relocation may be
required.

133.is any of the lab equipment items that we need to move larger
than the access doors at origin or destination?

The State does not
anticipate that any items
the Contractor shall
move will be larger than
the access doors of the
existing facility or new
facility.

134. was any of the items that we need to move , hoist from
outdoors to inside of the origin location by a special equipment
like a crane?

The State does not
anticipate that any items
the Contractor shall
move will require a crane
to move.

135. is there a list or detailed inventory of all the chemicals that we
need to move?

This amendment
includes a new
Attachment F containing
a tentative chemical list.
See Amendment Item 3
below.

Further details will be
provided in the Planning
and Coordination Phase.

136. are we required to have the freezers -80’s and other
refrigeration equipment thatwe need to move poweredduring
the transportation from the origin building to the destination
building?

Most cold storage
containers should
maintain temperature for
two (2) hours without
power as long as they
are notopened. The use
of power for relocation of
refrigerators depends on
the Contractor's
methods. The Contractor
should anticipate
packing and relocating
most items, but packing
of items will be
coordinated with Division
of Laboratory Services.
Mobile cooling units may
be required for relocating
items in walk-in coolers.

137. are going to be contents or samples inside the freezers and
other refrigeration equipment that we have to move?

Movement of samples or
chemicals inside
refrigerators will depend
on the Contractor’s
methods. The Contractor
should anticipate
packing and moving the
majority of items inside
refrigerators.

138. as movers do we need to have any special vaccines in order
to move the mice and possible othersmall animals in the lab?

The State anticipates
that areas such as the
Bioterrorism area and
the TB area will be
primarily packed and
moved by lab staff.

139. is there any office contents or furniture that we need to move
that is not listed in the excel attachment C?

The State does not
anticipate that the
Contractor will be
responsible for moving
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furniture except when it
is directly related to lab
equipment.

Delete RFP # 32101-2025-EA1, Release #4, in its entirety, and replace it with RFP # 32101-2025-
EA1, Release # 5, attached to this amendment. Revisions of the original RFP document are
emphasized within the new release. Any sentence or paragraph containing revised or new text is
highlighted.

4. RFP Amendment Effective Date. The revisions set forth herein shall be effective upon release. All
other terms and conditions of this RFP not expressly amended herein shall remain in full force and

effect.
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