
 

 

 

 

 

 

State of Tennessee 

Division of TennCare 

 

TennCare Project Change  

Management Standard 

 
Version: 1.0 

August 2020 

  



TennCare Project Change Management 

2 | P a g e  

 

TABLE OF CONTENTS 

1. Executive Summary ............................................................................................................. 7 

2. Project Change Management Overview .............................................................................. 8 

2.1. Overview of Project Change Management ...................................................................................... 8 

3. Project Change Management Phases, Roles, and Responsibilities ............................... 10 

3.1. Request Change ............................................................................................................................ 10 

3.2. Assess/Approve Change ............................................................................................................... 11 

3.3. Implement Change ......................................................................................................................... 13 

3.4. Verify Change ................................................................................................................................ 13 

3.5. Emergency Change Requests ....................................................................................................... 14 

4. Project Change Management Governance ....................................................................... 15 

4.1. Project Change Management Standard (PCMS) Governance and Management ......................... 15 

4.1.1. Executive Steering Committee (ESC) and Project Steering Committee (PSC) ................................... 15 

4.1.2. TennCare Architecture Review Board (TARB) .................................................................................... 15 

4.1.3. Change Advisory Board (CAB) ........................................................................................................... 16 

4.1.4. Information Security Steering Committee (ISSC) ................................................................................ 16 

4.2. Critical Success Factors and Operational Considerations ............................................................. 16 

4.2.1. Project Change Management Sponsorship ........................................................................................ 16 

4.2.2. Project Change Management Governance Bodies ............................................................................. 17 

4.2.3. Communication Management ............................................................................................................. 17 

4.2.4. Project Management ........................................................................................................................... 17 

4.3. Change Request Threshold and Prioritization Criteria ................................................................... 18 

4.3.1. Threshold Criteria ............................................................................................................................... 18 

4.3.2. Prioritization Criteria ............................................................................................................................ 18 



TennCare Project Change Management 

3 | P a g e  

4.4. Key Performance Indicators (KPIs) and Reporting ........................................................................ 19 

4.5. Tools, Templates and Specifications ............................................................................................. 20 

Appendix A. Change Request Template ............................................................................... 22 

Appendix B. Change Log Template ...................................................................................... 23 

Appendix C. Stakeholder Roles ............................................................................................ 24 

Appendix D. Glossary/Table of Acronyms ........................................................................... 28 

 



 

4 | P a g e  

TABLE OF FIGURES 

Figure 1: Project Change Management ................................................................................... 8 

Figure 2: Project Change Management Life Cycle ................................................................ 10 

Figure 3: Change Request Template ..................................................................................... 22 

Figure 4: Change Log Template ............................................................................................. 23 

  



 

5 | P a g e  

TABLE OF TABLES 

Table 1: Project Change Management Standard Version History ......................................... 6 

Table 2 - Areas of Change Impact .......................................................................................... 12 

Table 3: Project Change Management Plan Checklist .......................................................... 20 

Table 4 - RACI Participants Definition ................................................................................... 24 

Table 5 - Table of Acronyms .................................................................................................. 28 

  

 

  



 

6 | P a g e  

Table 1: Project Change Management Standard Version History 

 

Revision Description of Change Author Date 

1.0 Approved by TARB. KPMG August 13, 2020 



 

7 | P a g e  

1. Executive Summary 
Project changes are inevitable and can occur at any point during the project lifecycle. 
Disciplined management of these project changes is critical to the overall success of a project 
and will reduce risk to the project. 

What is the Project Change Management Standard? 

This document defines the Project Change Management Standard (PCMS) for TennCare 
projects. The PCMS describes an approach for the management of project changes, the roles 
and responsibilities of stakeholders, supporting tools and templates, and key success criteria 
that must be considered when operationalizing project change management. 

The PCMS defines the standards, methods, guidelines, frameworks, and templates that must 
be used by TennCare projects to identify, assess, manage, and approve project change 
requests. Each TennCare project will use this standard to build a Project Change 
Management Plan (PCMP).   

Any change which could impact project budget, scope, and schedule irrespective of the type 
of change will initiate a Project Change Request. The project change is assessed, and if there 
are resulting technical (addition, modification, or removal of anything that may impact IT 
services), contractual (changes, amendments, or updates to the contracts between TennCare 
and its vendors), or organizational changes (changes to TennCare’s organizational structure 
and supporting processes), those types of changes would follow their respective processes. 

What is the project change management method? 

A PCMP must be developed that complies with the PCMS provided in this document and 
must be approved by the Project Steering Committee (PCS). 

The project change management method for TennCare has four phases: request, 
assess/approve, implement, and verify. Prior to the initiation of a project change request, 
activities are completed to identify the issue and determine whether a project change request 
is required.  

A Solution Vendor may have different methods and approaches to project change 
management within its organization. These need to be aligned with TennCare’s PCMS 
through TennCare’s Deliverable Expectation Document (DED) process on a particular 
project. 
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2. Project Change Management Overview 
2.1. Overview of Project Change Management 

Project change management comprises the processes and activities required to manage 
project change including scope, schedule, and/or budget. These changes can arise at any 
time during the project delivery or solution implementation lifecycle as illustrated in the 
diagram below.  

 

Figure 1: Project Change Management 

All projects must maintain a Change Request Log to manage project change requests, 
regardless of their size or complexity. Project change requests will be logged and assessed for 
impact, submitted for approval, and resolved accordingly throughout the life of the project. 

A project change can impact various other types of changes. A Project Change Request will be 
initiated following the processes outlined in the PCMP. Impacts to project scope, schedule, 
and/or budget are described, and then, it is determined if the change request includes technical, 
contract, and/or organizational changes. The following processes are then kicked off if there are 
technical, contract, or organizational changes: 

• Technical Change Management: 
o The process responsible for controlling the lifecycle of all “technical” changes to 

TennCare’s IT services. 
o These standards are defined in the TennCare Service Management Standard 
o The Solution Vendor will define the plans and processes in the Technical Change 

Management Plan section of the project PCMP as agreed upon between TennCare and 
the Solution Vendor 

• Contract Change Management: 
o The process for facilitating the submission, review, and approval (or denial) of requests to 

amend or change one or more aspects of the Contract 
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o The need for contract changes may sometimes originate from Project, Technical, or 
Organizational change management activities. 

o Contract changes will be addressed through TennCare’s Control Memo/Letter process, as 
described in the Vendor contract. 

• Organizational Change Management: 
o The process of ensuring the people are ready, willing, and capable of meeting the needs of 

the transformation and that the organization’s processes and structure are appropriate. 
o The Solution Vendor will define the plans and processes in the Organizational Change 

Management (OCM) Plan section of the PCMP as agreed upon between TennCare and the 
Solution Vendor.  
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3. Project Change Management Phases, Roles, and 
Responsibilities 

The TennCare Project Change Management Standard RACI document contains the 
detailed activities, roles, and responsibilities for the below phases. Please see Error! 
Reference source not found. for definitions of the roles. 

As illustrated in Figure 2, project change management has four phases: 

 

Figure 2: Project Change Management Life Cycle 

There are two types of groups relevant to this method: the Project Team and Project 
Management Team (PMT): 

• The Project Team includes any individuals who are contributing project work during the project 
lifecycle 

• The PMT includes all project managers involved in the management of a project. This includes 
the Lead Project Manager (TennCare Project Manager) who will be accountable for all project 
change management activities. 

3.1. Request Change 

Project changes may stem from changes to solution requirements or from the identification of 
one or more issues and/or risks. However, it is important to note that not all issues or risks will 
result in a project change request. To determine if an issue or risk will require a project change, 
the issue or risk must be validated, prioritized, and assessed. 

If the mitigation of an issue or risk is determined to be critical to the success of the project and a 
project, technical, contract, or organizational change is required, a change request is completed 
by the member(s) of the Project Team and distributed to the PMT for initial review. 

At a minimum, a project change request must identify the following: 

• Created Date – Date the change request was created 
• Updated Date – Date the change request was last updated 
• Implement By Date – the Date by which the project will incur substantial risks if the change is 

not completed 

Request Change Assess/Approve Implement Verify Change 
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• Change Request Number – Unique identifier assigned to the change request 
• Project Name – Name of the project with which the request is associated 
• Scope Change Request (SCR) – TennCare-assigned number for individual projects 
• Product – Name and version of the solution the change is for and/or will impact 
• Priority – Criticality of the change. For example high, medium, low, or as defined within the 

project change management prioritization criteria 
• Cost Estimate – Cost of the overall change 
• Description – Description of the change 
• Reason – Why the change request was submitted identifying the issues, risks, constraints 
• Proposed Approach – How the change will be implemented to mitigate the issue and/or risk 

and any alternative approaches where applicable 
• Potential Impact – Impact to budget, scope, and schedule. Refer to the impact assessment for 

additional details. Includes all modules impacted. 
• Requestor – Name of the individual submitting the change request 
• Phone – Contact number of the submitter 
• E-mail – E-mail of the submitter 

Please refer to Appendix A: Project Change Request template. 

Output: 

• Project Change Request 

3.2. Assess/Approve Change 

Project change requests are logged within a project change request log and are evaluated for 
completeness and accuracy as per the process outlined in the PCMP.  

An impact assessment is conducted by the PMT as needed on each of the project change 
requests to understand the magnitude and impact of the change to the project scope, 
schedule, and/or budget. Additional subject matter experts may be called upon as needed to 
properly gauge the potential impact of a proposed change. 

Depending on the stage of the project, existing project documentation may require updating 
to include impacts of the proposed change.  For example, architecture, design, security, or 
Operations and Maintenance documentation may require updates by the Project Team in 
order to assess the change request. 

The impact assessment is recorded as part of the project change request and must describe, 
at a minimum, the impact to the areas identified in Error! Reference source not found.2. 
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Table 2 - Areas of Change Impact 

Impacted Area Description 

Scope The impact to the scope of the project if the change is implemented 

Timeline/Schedule The impact to the project schedule if change is implemented 

Cost The impact to the project budget if the change is implemented 

Resources The impact on project resources to implement the change (for 
example, the number of additional resources required) 

Contract The impact to any project related contracts (e.g., vendor contracts) as 
a result of the change 

Baselined Deliverables The impact to existing or baseline deliverables in the event the 
change is approved and is to be implemented 

Users Any impacts to user processes, training, roles and responsibilities, etc. 

Business Requirements The impact to the baselined business requirements and supporting 
processes and rules 

Solution 
Architecture/Design 

The impact to the overall solution design, performance, operations, 
system security, and/or the supporting/enabling processes 

Design Artifacts The impact to any existing or upcoming design work, including 
solution architecture or design, baselined deliverables, configuration, 
etc. 

Gate Reviews The impact to completed or upcoming gate reviews (e.g., if a 
baselined deliverable is being changed, it may have to be resubmitted 
for approval) 

Milestone Reviews The impact to any completed or upcoming milestone reviews required 
for certification with the Centers for Medicaid and Medicare Research 
(if required) 

Implementation Plan The impact to the release deployment plan (e.g., which release(s) will 
this change impact?) 

Configuration The impacts to the solution configuration or technical environment in 
which the solution is being tested and deployed. 

Other Impacts The impacts to dependent processes or projects outside of the project 
itself, including other modules impacted 
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Depending on the nature or severity of the impact, a governance body such as the Executive 
Steering Committee (ESC), PSC, TennCare Architecture Review Board (TARB), Change 
Advisory Boards (CABs), or Information Security Steering Committee (ISSC) may be 
engaged for their review and recommendations. Based on the impact assessment, the PMT 
will determine which body should review the change request. Reviews will be conducted as 
part of the regular standing meetings of the governance bodies. 

Approval or denial of the project change request may be completed by the PMT or the Project 
PSC based on set threshold criteria (e.g., major changes must go to the PSC, while minor 
changes can be approved by the PMT). The ESC may be involved at the program level or on 
an as needed basis. Threshold criteria are outlined in the PCMP 

In the event the project change affects multiple projects, the project change request is 
assessed in collaboration by the PMTs and PSCs for all affected projects. 

The change request decision is logged within the Project Change Log and the Project 
Decision Log. The appropriate individuals are also notified of the decision. 

Output: 

• Project Change Request Decision 
• Updated Change Request Log 
• Decision Log Entry 

3.3. Implement Change 

Implementation or execution of the project change takes place once the project change 
request is approved. 

The project budget, scope, or schedule must be updated by the PMT to reflect the approved 
changes. In the event that a technical, contract, and/or organizational change is involved, the 
change is implemented by the appropriate change management process (technical, contract, 
and/or organizational change management). 

3.4. Verify Change 

The PMT will convene the appropriate stakeholders as per the PCMP to verify the change 
and to confirm the issue that triggered the change request has been addressed as planned. 
This may include ensuring that impacts to the schedule, budget, and scope are reflected in 
updated Project Management Plans and the Project Schedule. If the change is determined to 
have been satisfactorily implemented, the Project Change Log is updated and the request is 
closed. 
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If the change was not satisfactorily implemented, the PMT will have to determine if an attempt 
to re-do the change request is required, or if a new change request needs to be opened in 
order to address the deficiencies.  The process and criteria for determining if a change 
request was satisfactorily implemented will be outlined in the PCMP.  

Output: 

• Closed Project Change Request 

3.5. Emergency Change Requests 

An emergency change is one that must be assessed and implemented as quickly as possible to 
resolve a major incident. A change can only be designated as an emergency if the change is in  
response to a critical business incident that is disrupting service or violating a service level. 
However, not all incidents require an emergency change and other change types can be 
opened from incidents. Most emergency changes are handled through the Service Management 
Standard for implementing changes during the Operations and Maintenance of a solution and 
not through the Project Change Management process. 

If an emergency project change is required, the same project change management method and 
process are followed, but certain activities may be skipped or expedited, based on the PCMP 
developed for the project and the decisions of the PMT. 

For example, an emergency change request that affects design or configuration that needs to 
be remedied immediately may require expedited assessment and/or an unplanned governance 
body meeting. 

In such cases, once the emergency change request has been addressed, steps and 
documentation that may have been initially bypassed should be completed. 
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4. Project Change Management Governance 
4.1. Project Change Management Standard (PCMS) Governance and 

Management 

The PCMS should be approved by the appropriate TennCare governance body. This may 
include the ESC for the Program, the PSC and/or the TARB at the project level. TennCare 
Program and Project Management will be responsible for implementing and enforcing the 
standard. 

4.1.1. Executive Steering Committee (ESC) and Project Steering Committee (PSC) 

ESC is TennCare’s overarching governing body to which all other governing bodies will 
report. The ESC will provide governance and overall direction for the program, guidance on 
priorities, and approval for changes that have been escalated beyond the scope of the 
project. The ESC is the approving body for major program changes. 

The PSC, where applicable, will govern all matters related to the project and will provide 
overall direction and guidance for the project, approving any changes that have been 
escalated beyond the PMT. The PSC is the approving body for major project changes. For 
major program changes, change requests will be escalated from the PSC to the ESC. 

In the event that a PSC is not established for a Project, the Business Sponsor and the IT 
Sponsor will act in the role of the PSC. 

Both committees are tasked with understanding the business impact of major changes that 
may result in changes to scope, schedule, and/or budget. They are also accountable for 
accepting the risk associated with approving such changes. 

For additional details, refer to the Governance Management Standard. 

4.1.2. TennCare Architecture Review Board (TARB) 

The TARB is responsible for reviewing and approving architecture artifacts at the Project 
Lifecycle Gate Reviews. The TARB is also responsible for reviewing and providing 
recommendations on project change requests that have a material impact on a solution, 
design, and architecture. 
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The PMT will facilitate having the project change request reviewed by the TARB if necessary. 
This review allows the TARB to provide recommendations to the Project Manager, Project 
Team, and PSC to inform the approval of the project change request. 

For additional details, refer to the Governance Management Standard. 

4.1.3. Change Advisory Board (CAB) 

The Change Advisory Boards (Enterprise and Local CABs), engage a federated technical 
change process to oversee technical changes to components impacting the TennCare 
production environment. Responsibilities include: 

• Providing overall guidance and direction to confirm the effective mitigation of risks to the 
TennCare production environment and enable technical changes to TennCare components to 
be made with minimum disruption  

• Approving technical changes to TennCare components and systems within the control and 
authority of the respective CAB  

• Overseeing the planning, scheduling, and implementation of TennCare component technical 
changes 

4.1.4. Information Security Steering Committee (ISSC) 

The ISSC is responsible for reviewing any issues, concerns, and/or risks associated with 
information security. Similar to the TARB and the CABs, the ISSC should be engaged as 
necessary to review any project changes that have information security implications. The 
PMT will facilitate having the project change request reviewed by the ISSC if necessary.  

4.2. Critical Success Factors and Operational Considerations 

There are key factors and considerations that are critical for ensuring that the PCMS is 
successfully executed and operated. This includes: 

• Project change management sponsorship 
• Project change management governance 
• Communication management 
• Project management 
• Change request threshold and prioritization 
• Project Change Management Plan 

4.2.1. Project Change Management Sponsorship 
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Sponsorship for project change management confirms that any changes to project scope, 
schedule, and/or budget are managed effectively and in a timely manner by all levels of the 
organization supporting the project. 

For sponsorship to be effective, it must be led by the TennCare Business and/or IT project 
leadership at the senior leader level. As sponsors of project change management, senior 
leadership is expected to: 

• Enforce the use of the PCMS 
• Provide the authority and credibility needed for a change to be successful 
• Confirm project change management starts at the onset of the project 
• Confirm that the project change is implemented on time and within budget 

Ineffective sponsorship may result in project stakeholders not seeing the importance of 
managing change, which may put the project or organization at risk. 

4.2.2. Project Change Management Governance Bodies 

Governance bodies consisting of IT and Business Leadership, along with Project Team 
members, are required to assess and approve project change requests. 

The ESC, PSC, TARB, and CABs must be active and meeting regularly for the duration of the 
project. These governing bodies must also be mandated to support project change 
management activities. 

4.2.3. Communication Management 

Communication management is a key supporting mechanism for project change 
management. Lack of effective communication management significantly increases risks 
associated with identifying, assessing, approving, and implementing required changes. 

The PMT must confirm that a communication plan for project change is in place at the onset 
of the project. The communication plan must include standards for how project change is 
communicated (e.g., distributing change requests for review and approval, informing Project 
Team members of change request decisions, etc.). 

For additional details, refer to the Project Management Standard. 

4.2.4. Project Management 

 



 

18 | P a g e  

Project change management is a process within project management and must go into effect 
as soon as baseline deliverables, such as business requirements, project scope, and project 
plan/schedule are defined. 

For this to occur, the project management capability at TennCare must be in place and 
managed according to project management standards to support and confirm that the 
required artifacts and deliverables (as required by the project’s lifecycle) are created, 
reviewed, and approved at the appropriate time and in the corresponding phase of the 
lifecycle. 

Project management documents such as the project charter, project scope, and project 
management standard must be completed to confirm that project change management starts 
at onset of the project. 

4.3. Change Request Threshold and Prioritization Criteria 

To manage the frequency of change request reviews and approvals, threshold and 
prioritization criteria must be in place and defined in a PCMP. 

4.3.1. Threshold Criteria 

Threshold criteria guide decisions about processing change requests including: 

• When TARB, ISSC or, CABs review is required 
• When ESC/PSC review and approval is required 
• When PMT review and approval is sufficient 

Threshold criteria must be defined for major and minor changes as part of the PCMP and 
approved by the PSC. 

When defining thresholds in a PCMP, there are additional considerations that must be made: 

• Threshold criteria could be set to determine if a project change request is required 
• Minor and major changes, irrespective of who is approving them, may still require review and 

recommendations from the TARB, CABs, and/or ISSC 

4.3.2. Prioritization Criteria 

Prioritization criteria must be set to determine the urgency and/or timing for when a change 
request needs to be approved and/or when it is executed/implemented. 

The following should be considered when defining prioritization criteria in a PCMP: 
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• Criteria that warrant assigning a change request as high priority. Some change requests that 
have high impact may require an impromptu, unplanned, or emergency review and/or approval 
meeting with the TARB, CABs, ISSC, PSC, and/or ESC 

• Criteria for determining the timing for when the change request should be processed and/or 
executed (e.g., approved change requests should be organized and prioritized so that they are 
dealt with during corresponding releases) 

• Criteria for grouping similar change requests into one and for separating change request into 
multiple change requests 

Review and approval of the change requests will align with the established reoccurring 
governing body meetings. For example, if the PSC meets every other week, escalated 
change requests will be approved at the same frequency (unless a change request is of high 
priority and requires an emergency PSC meeting for approval). This also means that multiple 
change requests would be approved at one time. 

Having prioritization criteria is essential for escalating the priority of high-impact change 
requests and also for managing the overhead associated with having to process multiple 
change requests at the same time. 

4.4. Key Performance Indicators (KPIs) and Reporting 

KPIs and reporting requirements for project change management must be established. KPIs 
are measured throughout all phases of change management. 

Key performance indicators are critical for measuring the productivity and effectiveness of a 
process. The effectiveness of a project change management process can be measured using 
a combination of KPIs. KPIs must include, but are not limited to: 

• Number of project change requests submitted, denied, approved, deferred, or expedited 
• Number of project change requests requiring ESC/PSC approval 
• Number of project change requests backlogged 
• Average implementation cost of the change request 

KPIs are also critical for understanding the impact of project change on the effectiveness of the 
overall project change management process. These KPIs must include, but are not limited to 
the following: 

• Cost variance of project change (how much impact did project change have on the planned 
budget versus actual budget) 

• Project schedule variance of project change (how much impact did the project change have on 
the planned project schedule vs. actual project schedule) 
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To capture the efficiency of the Change Management process, a recommended KPI would 
be to measure how close to the actual effort, cost, and duration of a change request was 
compared to the estimate.  

To capture these KPIs and additional attributes related to the management of project change, 
reporting requirements must be established. This includes but is not limited to: 

• Types of reports that are to be produced by the Solution Vendor 
• Reporting templates (including attributes to be reported) 
• Reporting tools 
• Frequency of reporting 
• Submission deadlines 
• Associated reporting workflows 

The PMT is responsible for ensuring the project meets its performance expectations and 
reporting requirements. 

4.5. Tools, Templates and Specifications 

The TennCare standard change management tools will be used by all projects. Templates used 
during project change management have been defined within the Appendices of this document. 
This includes a template for: 

• Change Request Template (including impact assessment): The change request form is 
completed following the process outlined in the PCMP and updated with additional information 
as the request is reviewed and recommendations are provided 

• The Project Change Log, which is maintained by the Project Manager(s) throughout the life 
cycle of the change request 

A PCMP must be created for each TennCare project and must align with standards defined in 
this document. This plan should be scaled to fit the complexity, duration, and size of the 
project. The Project Team and project stakeholders must review and endorse the PCMP. 

The following checklist identifies what must be included in a PCMP: 

Table 3: Project Change Management Plan Checklist 

Project Change Management 
Plan Requirements 

Included? 

Yes      No 

 

 

Supporting 
Evidence 

 

Remarks 
Description of the project change 
management process that will be used 

    

A RACI listing roles and responsibilities 
involved in the change management 
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Project Change Management 
Plan Requirements 

Included? 

Yes      No 

 

 

Supporting 
Evidence 

 

Remarks 
Descriptions of what constitutes a major 
and minor project change 

    

Threshold criteria for major and minor 
changes that determine required level of 

 

    

Prioritization criteria to determine the 
urgency for when a change request needs to 
be approved or when it must be 
implemented 

    

KPIs and reporting requirements to 
measure and track the change 

  

    

Status reporting schedule and 
communication method 

    

Tools and templates to be used to manage 
and track project changes 
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Appendix A. Change Request Template 

 

Figure 3: Change Request Template 
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Appendix B. Change Log Template 

 
Figure 4: Change Log Template 
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Appendix C. Stakeholder Roles 
The following roles are defined for stakeholders in the RACI charts within this standard.  The RACI acronym means: 

(R) Responsible: Those who are primary responsible for the work to complete the task or deliverable. Only one party shall be 
responsible for any activity, task, or deliverable. 

(A) Accountable: Those who are accountable for ensuring the correct and thorough completion of the task or deliverable. There 
should be only one Accountable party for any activity, task, or deliverable. 

(C) Consulted: Those whose opinions and input are sought (two-way conversation). 

(I) Informed: Those who are kept up to date on progress, often only on completion of the task or deliverable (one-way conversation). 

Table 4 - RACI Participants Definition 

Stakeholder Definition 

Project Steering Committee The Project Steering Committee will serve as a structure through which all 
impacted stakeholders can reach agreement, raise issues, and adjust project 
direction, resources, or timing by consensus as required. 
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Stakeholder Definition 

Change Advisory Boards Oversee a technical change process impacting the TennCare production 
environment. Responsibilities include: 

• Provide overall guidance and direction to ensure the effective mitigation 
of risks to the TennCare production environment and enable technical 
changes to TennCare components to be made with minimum disruption  

• Approve technical changes to TennCare components and systems 
within the control and authority of the respective CAB  

• Oversee the planning, scheduling and implementation of TennCare 
component technical changes 

Technical Architecture Review Board The TARB oversees the TennCare technical architecture and supports the 
agency’s objective to create, promote, and enforce TennCare’s enterprise 
architecture standards and policies. It confirms TennCare’s compliance with 
state and federal architecture standards and policies. 

Information Security Steering Committee The TennCare Information Security Steering Committee (ISSC) provides 
leadership in the protection of TennCare’s sensitive data, information assets, 
and technology. The committee members advise on and prioritize the 
development of TennCare’s Information Security Program, as well as 
information security and data protection initiatives, projects, and policies. 

TennCare Business Organizational units that oversee the policies and operations of TennCare 
business functions, such as Member Services. 
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Stakeholder Definition 

TennCare IS Provides support for planning, design, implementation and operation of 
information technologies and methodologies. 

Program and Project Management TennCare assigned project managers and resources responsible for the project 
level management. 

Solution Vendor Responsible for the design, development, testing, implementation, and the 
operations and maintenance (O&M) of solutions. Also responsible for 
overarching facilitation and support of IT Service Management processes. 

STS (Infrastructure) Provides direction, planning, resources, execution, and coordination in 
managing the information solutions needs of the State of Tennessee. STS is a 
division within the Department of Finance & Administration and may operate on 
premise solutions for TennCare, or may advise on vendor procured cloud-based 
solutions. 

TAS Supports and advises on the TennCare IS Portfolio by offering Organizational 
Change Management and Training, Operations & Maintenance Planning, 
Lifecycle Advisory Services, Quality Management, Strategic Project 
Management, and Enterprise Architecture services. 
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Stakeholder Definition 

Business Support Services Assists with Strategic Planning and Development of Business Enterprise 
Architecture strategy; providing subject-matter expertise supporting certification, 
testing, Medicaid Information Technology Architecture (MITA), and Advanced 
Planning Documents; assistance preparing for and coordinating project reviews; 
and, assistance with the documentation of existing processes and 
recommendations for process improvements. 
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Appendix D. Glossary/Table of Acronyms 
Table 5 - Table of Acronyms 

Acronyms Definitions 
CAB Change Advisory Board 
DED Deliverable Expectation Document 
ESC Executive Steering Committee 
ISSC Information Security Steering Committee 
KPI Key Performance Indicators 
MITA Medicaid Information Technology Architecture 
O&M Operations and Maintenance 
OCM Organizational Change Management 
PCMP Project Change Management Plan 
PCMS Project Change Management Standard 
PMT Project Management Team 
PSC Project Steering Committee 
SCR Scope Change Request 
TARB Technical Advisory Review Board 
TN TAS Tennessee Technical Advisory Services 
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