[image: image1.png]



STATE OF TENNESSEE 
DEPARTMENT OF TREASURY 
REQUEST FOR INFORMATION

FOR

TALENT MANAGEMENT RECRUITING SYSTEM
RFI # 30901-54123
Issued October 3, 2022
1. STATEMENT OF PURPOSE:

The State of Tennessee, Department of Treasury (“Department”) issues this Request for Information (“RFI”) for the purpose of obtaining a talent management recruiting and selection system.  We appreciate your input and participation in this process.  
The Department is seeking a talent management recruiting and selection system (“System”) that will assist in sourcing, attracting, and hiring job candidates for vacant positions.  The system must post customized job postings to multiple job sites allowing candidates to easily apply for a position(s).  Once applications are received, a customizable workflow is needed to identify potential candidates, schedule interviews with HR, managers, and leadership within the Department and provide a collaborative environment to assist in candidate selection.  The system must also provide tracking for the hiring process, including gathering New Hire Paperwork, E-Verify, and background/credit checks, and provide status alerts.  The system must provide a secure environment for all data and communications.  

2. BACKGROUND:

The Department is comprised of approximately two hundred fifty (250) employees who provide services to all Tennesseans through public-facing programs, including, but not limited to, the Tennessee Consolidated Retirement System (administration and investments); Deferred Compensation; Division of Claims and Risk Management; Unclaimed Property; College Savings; Achieving a Better Life Experience and Tennessee Financial Literacy Commission.
These public-facing programs are supported by the Department’s support units which consist of Information Systems; Human Resources; Legal, Compliance and Audit; Communications; Management Services; and Accounting.  

All of the external-facing programs and internal support units have Documents that govern the internal management and operations of the Department and the public-facing programs. 
A brief description of the Department’s public-facing programs is as follows:
The Tennessee Consolidated Retirement System (“TCRS”) is a public employee retirement system comprised of defined benefit pension plans covering four (4) large groups of public employees: K-12 public school teachers, higher education employees, state employees, and local government employees. The Department is responsible for the administration of the retirement system as well as the investment of retirement system assets.  
The Department manages the State’s deferred compensation programs for K-12 public school teachers, higher education employees, state employees, and local government employees through the State’s 401k, 457, Optional Retirement Plan (ORP), and 403(b) plans.  

The Division of Claims and Risk Management investigates and adjudicates claims filed against the State and State employees for causes of action such as negligence and breach of contract.  The Division also administers the State’s Criminal Injuries Compensation Program that provides compensation to crime victims, the Workers Compensation program and Insurance Risk management.
The Division of Unclaimed Property attempts to return unclaimed property (money, securities or other personal property turned over to the State by businesses and organizations) to its rightful owners.  
The College Savings Program, also known as TNStars®, offers and maintains a §529 college savings plan that allows families to save for higher education expenses, such as tuition; room and board; equipment; and supplies.  
The Achieving a Better Life Experience (“ABLE”) Program is a program designed to help individuals with disabilities save and invest money to pay for qualified disability expenses, such as housing, education, medical care, and transportation.
The Tennessee Financial Literacy Commission provides innovative educational resources to Tennessee schools and families with the mission to improve the lives of Tennesseans.  
For more information about these programs, as well as other programs managed by the Department, please refer to the Department’s Annual Report found here:  
https://treasury.tn.gov/Explore-Your-TN-Treasury/About-the-Treasury/Department-Reports.  
3. COMMUNICATIONS:
3.1.  Please submit your response to this RFI via e-mail at dawn.rochelle@tn.gov by no later
than the Response Deadline date specified in Section 4.  In the event your response with all attachments and supporting documentation will exceed 15 megabytes in total, please place the documents in a zip file or make two or more submissions such that the documents per e-mail submission do not exceed 15 megabytes.
3.2. Please feel free to contact the Department with any questions regarding this RFI.  The main point of contact is: 
Dawn Rochelle, Procurement Coordinator
Tennessee Department of Treasury
Telephone: (615) 253-8770

Email:  Dawn.Rochelle@tn.gov
Note:  If you have any questions or comments concerning this RFI, it is important you e-mail them to the State’s main point of contact by no later than the Written Questions & Comments Deadline detailed in RFI Section 4, Schedule of Events.  The State will e-mail its responses to prospective Respondents from whom the State has received a Notice of Intent to Respond as indicated in RFI Section 3.4. below and on the date detailed in RFI Section 4, Schedule of Events. 
3.3. Please reference RFI # 30901-54123 on all communications regarding this RFI.  
3.4.
Notice of Intent to Respond

Prospective Respondents should submit a Notice of Intent to Respond (in the form of a simple e-mail) to the Procurement Coordinator (identified above) prior to the Notice of Intent to Respond Deadline, detailed in the Section 4, Schedule of Events, of this RFI.  Such notice should include the following information:
· the business or individual’s name (as appropriate);
· a contact person’s name and title; and
· the contact person’s mailing address, telephone number, and e-mail address.
A Notice of Intent to Respond creates no obligation and is not a prerequisite for submitting a response, however, it is necessary to ensure receipt of any RFI amendments or other notices and communications relating to this RFI.
3.5.
Written Questions and Comments
If you have any questions or comments concerning this RFI, you are required to e-mail them to the Department’s Procurement Coordinator identified above in Section 3.2 by no later than the Written Questions and Comments Deadline detailed in Section 4, Schedule of Events, of the RFI.  
The State will e-mail its responses to written questions and comments to prospective Respondents from whom the State has received a Notice of Intent to Respond as indicated in RFI Section 3.4. above and on the date detailed in RFI Section 4, Schedule of Events. The State will also post a copy of the amendment to the following website: 
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/supplier-information/request-for-proposals--rfp--opportunities1.html
3.6.
Optional Oral Presentations
If the Department determines it beneficial to the Department, the Department will give all entities that submit responses to this RFI the opportunity to participate in an optional oral presentation.  Participating in the oral presentations is not mandatory.  Presentations will be conducted remotely via web conference, hosted by the State via Microsoft Teams.  Oral presentations provide an opportunity for Respondents to explain and clarify their responses.  Each presentation should be limited to one (1) hour.

If the Department determines that the optional oral presentations would be beneficial, the Department’s Procurement Coordinator will schedule Respondent presentations during the period indicated in Section 4, Schedule of Events, of this RFI.  Otherwise, no oral presentations will be allowed or heard by the Department.  
4. RFI SCHEDULE OF EVENTS:

	EVENT
	TIME

(Central Time Zone)
	DATE

(all dates are State business days)

	1. 
	RFI Issued
	
	October 5, 2022

	2. 
	Notice of Intent to Respond
	
	October 11, 2022

	3. 
	Written Questions and Comments Deadline
	2:00 p.m.
	October 18, 2022

	4. 
	State’s Response to Questions and Comments
	
	October 25, 2022

	5. 
	RFI Response Deadline
	2:00 p.m.
	November 1, 2022

	6. 
	Scheduling of Optional Oral Presentations (if determined to be beneficial to the State) 
	
	November 9, 2022

	7. 
	Optional Oral Presentations (if determined to be beneficial to the State)
	8:00 a.m. to 4:30 p.m.
	December 12, 2022 – December 16, 2022


The Department may, at its sole discretion, adjust the RFI Schedule of Events as it deems necessary.  Any adjustment to the Schedule of Events will be communicated via e-mail by the Department to prospective Respondents from whom the State has received a Notice of Intent to Respond (refer to Section 3.4).
5. GENERAL INFORMATION:
5.1   Please note that responding to this RFI is not a prerequisite for responding to any future solicitations related to this project and a response to this RFI will not create any contract rights.  Responses to this RFI will become property of the Department.  
5.2   The information gathered during this RFI is part of an ongoing procurement.  In order to prevent an unfair advantage among potential respondents, the RFI responses will not be available until after the complete evaluation of any responses, proposals, and/or bids resulting from a Request for Qualifications, Request for Proposals, Invitation to Bid or other procurement method.  In the event that the Department chooses not to go further in the procurement process, the responses to the procurement, including the responses to the RFI, will be considered confidential by the Department.  
5.3 The Department will not pay for any costs associated with responding to this RFI.
6. INFORMATIONAL FORMS:
The Department is requesting the following information from all interested parties: 

	RFI # 30901-54123
TECHNICAL INFORMATIONAL FORM

	1. RESPONDENT LEGAL ENTITY NAME:      

	2. RESPONDENT CONTACT PERSON:

Name, Title:      
Address:      
Phone Number:      
Email:      


	3. Describe how the system will post jobs to on-line recruitment sites such as LinkedIn, Indeed, CareerBuilder, etc. and to preferred databases such as the National Association of Black Accountants. 

	4. Describe the system’s inventory of standard job descriptions and core competencies and the ability to add custom job descriptions and additional core competencies

	5. For on-line job posting describe the system’s ability to provide customized and branded career pages.

	6. Describe the system’s ability to rate, rank and categorize applicants based upon their responses to custom questions and information provided on their resumes.

	7. Describe the system’s ability to create user profiles for prospective candidates and the ability to apply for multiple jobs.

	8. Describe the system’s ability to prepopulate a custom job application based upon information provided to custom questions and information provided on their resumes.

	9. Describe the system’s ability to design and implement advanced workflows to help track a candidate from applicant stage, to screening, interview, hire, or disposition. Include definitions for each role in the workflows (ex. Hiring manager, recruiter, etc.).

	10. Describe how the system securely communicates with potential applicants through all phases of the recruiting and hiring process.

	11. Describe the system’s ability to track hiring completion to include gathering New Hire Paperwork, E-Verify, background check and other onboarding documents.

	12. Provide the types of reports provided in the system and whether they system allows for custom reporting.

	13. Provide an overview of internal controls and security of the system, including single sign on, audit trails, user groups and hosting platform.

	14. Describe the system’s ability to provide a download of data and documents stored in the system for retention purposes by the State.


	COST INFORMATIONAL FORM

	1. Describe what pricing units you typically utilize for similar services or goods as outlined within the “Statement of Purpose” (e.g., per license, year, service etc.:)     

	2. Describe the typical price range for similar services or goods as outlined within the “Statement of Purpose”

	3. List and describe any per user licensing fees or the schedule of fees based on a range of users and number of users allowed in the system.

	4. List and describe maintenance and support fees and the frequency with which maintenance and support fees would be charged.

	5. List and describe fees for training and ongoing support of the System.

	6. List any additional or optional services or products not described in your response that would incur additional fees as special, value-added or other services, including, but not limited to, fees for enhancements, updates, upgrades and modifications or 3rd party vendor interfaces.  

	7. List and describe any set-up or onboarding fees and any engagement termination fees.


	ADDITIONAL CONSIDERATIONS

	1. Please provide input on alternative approaches or additional things to consider that might benefit the Department: 
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