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Local Government Purchasing Forum 2019 Agenda

AGENDA
Registration : .
Complimentary Donuts & Coffee G
Supplier Fair 8:00 - 8:30 AM
Welcome and Event Overview 8:30 - 8:50 AM
Part 1: Putting Statewide Contracts to Use
Part 2: Commodities, Services, and 8:50am - 9:50 AM
Technology
Class Breakout Session 1 10:00 - 11:00 AM
Lunch 11:10 AM - 12:00 PM
Supplier Fair 12:00 - 12:30 PM
Class Breakout Session 2 12:40 - 1:40 PM
Part 1: Your Questions - Answered . .
Part 2: Diversity Businesses L0820 PN
Closing Remarks . .
Dismissal / Door Prizes giOE-RF™
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Class Breakout Sessions Schedule

. Session 1 Session 2
Class Breakout Sessions 10:00 AM 12:40PM
Statewide Contracts Multi Media Conference
for the Tech Savvy Room Room E
*Live Streamed*
Building Positive Conference Multi Media
Supplier Room E Room
Relationships *Live Streamed*
How DGS Can Serve Conference Conference
You Room D Room D
TN Smartshop Live Conference Conference
Demo Room N Room N
Better Service, Conference Conference
Lower Cost
Room A Room A

TN Department of

_General Services




Supplier Fair - THANK YOU

Staples, Inc.

ATT

Central Procurement Office

Dell/EMC

TN Shop

LB Technology Inc.

HPE

Vehicle Asset Management

Prosys Information Systems Inc.

Enterprise Holdings

Governor's Office of Diversity Business

Enterprise (GoDBE)

HP Inc.

Panasonic

Document Solutions

Canon Solutions America, Inc.

CDW-G

KONE Elevators and Escalators

Iron Mountain

Fastenal

SHI

Verizon Wireless

American Esoteric Laboratories (Memphis Path
Lab LLC)

McKesson Medical-Surgical

Prolifics, Inc.

Cymbal Communications

TRICOR
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Putting Statewide Contracts to Use

Local Government Purchasing Forum
November 6, 2019

Joyanna Brassfield, Procurement Team Lead - Services

State of Tennessee Central Procurement Office



United We Save Time and Money

https://www.youtube.com/watch?v=BG2kFvhVJDM&feature=youtu.be
_General Services


https://www.youtube.com/watch?v=BG2kFvhVJDM&feature=youtu.be

Learning Objectives

 Whatis the CPO and whatis a SWC
What are the benefits of using a SWC
 How to access a SWC

 How to find if a good/service is on SWC
* How to purchase from a SWC

« How to contact the CPO for assistance

Department of
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What is the CPO?

TN Department of

_General Services

e The Central Procurement Office is a division of the
Tennessee Department of General Services

e Foundedin 2011, created under TCA 8§ 4-56-104

» "“Better Service, Lower Cost”

TN Department of

_General Services




What is a Statewide Contract?

- Statewide Contract (SWC) is a contract for goods or
services established by the CPO available to all State
Agencies and Authorized Users.

®

55 48 47

Commodities Technology Services
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Who Can Use Statewide Contracts?

Authorized Users may utilize statewide contracts by purchasing directly from the awarded
Contractor(s) in accordance with their own procurement policies and procedures.

it

G Higher Education Qualifying
Government overpments e Universities Nonprofits
* Departments & Counties e Community 501(c)(3)
Agencies Municipalities Colleges organizations
. COU_F’TS SChO?' Districts e TCATs contracting with
* Legislature Quasi- « TN Private DIDD & MHSAS
* Commissions & Governmental Nonprofit to serve citizens
Boards Organizations Universities

TCA § 12-3-102 TCA § 12-3-1201 TCA § 12-3-102 TCA § 33-2-1001

Tenn. Comp. R. & Regs.
0690-03-01-.01

Department of
_General Services




Developing a Statewide Contract

ID Suppliers

Research Market

o-¥-

Finalize Solicitation
with Legal Review SME

Collaboration

Benchmark

TN Department of
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Procuring a Statewide Contract

Pre-Response
Advertise Conference

Solicitation

e\ 4 5
Py

Evaluate Bids

¢
o
£ °
% | |
O . ‘
Contract Negotiate Pricing

Management Award & & Terms

Implement
Department of
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Why Utilize Statewide Contracts?

1. Don't have to “re-invent the wheel”

HEERERE
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Why Utilize Statewide Contracts?

2.Don't have to go through a lengthy

procurement process

= Frees up time to work on other priorities
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Why Utilize Statewide Contracts?

3. Benefit from competitive pricing due
to leveraged volume
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Why Utilize Statewide Contracts?

4. Procurement experts, legal, &
subject matter experts developing
contracts

-~

Y N
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Why Utilize Statewide Contracts?

5. CPO manages contracts and can
assist with questions and issues

eeeeeeeeee of
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Why Utilize Statewide Contracts?

6. Access to Diverse and Dependable
Suppliers ST

GoDBE Certified ‘{A\ )< |
Suppliers on SWC E',rm__ﬂrh“

5 e O s o YO?
~§ 00 0% o b 7.l

55, o P Jgo > ?Q b S i‘“ qoo A 'I 17 5+
R, © V9 g 0 Ol <
Me(\O/O) 9 o Chatl(°2? Nm:::t Suppliers on SWC

with TN Locations

TN Department of
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Why Utilize Statewide Contracts?

/. Ability to collaborate with CPO

 Share ideas for a new SWC or
additional items for a current
SWC.

« Recommend local suppliers
to compete on SWC bids.

 Provide feedback and
suggestions to enhance a
SWC for solicitation.

Department of
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiKuOKoq7DhAhWPZd8KHUe3BPMQjRx6BAgBEAU&url=https://pixabay.com/vectors/contract-rights-rule-paragraphs-1481586/&psig=AOvVaw26iH9iZuRKPdGBw4SREPUp&ust=1554257688125799

SWC Purchasing

e Purchase directly from the awarded Contractor(s),
referencing the SWC, in accordance with your own
procurement policies and procedures.

- E|= B »

ID the SWC & Contact Supplier & Ensure Compliance Issue Purchase
Supplier Contact Reference SWC # with Policies & Order
Info Procedures

TN Department of
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Accessing Statewide Contracts

- Statewide Contract Listing (Supplier Portal):
www.tn.gov/statewide-contracts

« CPO SWC Usage Instructions:
https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/state-agencies-/statewide-
contract-instruction--swc-.ntml

TN Smart Shop:
https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/tn-smart-shop.html

Department of
_General Services
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Navigating the CPO Website

# Goto TNgov
TN Department of

|
General Services

AboutDGS *  Procurement ¥+ Real Estate +  Printing & Media Services ~

Vehicle & Asset Management *  Postal

Central Procurement Office (CPO)

Governor's Office of Diversity Business Enterprise (GoDBE)

Supplier Information

ocal Un

its of Governments

State Agencies

Procurement Commission and Advisory Council
Library

TN Smart Shop

=S

1—M

CPO Directory

Welcome to General Services

alued business partner deliverir ng strategic general overnment

. : Vi
How to do'Business with the
State of Tennessee

Velude & Asset Management

Click on the “Procurement” tab and select “Local Units of Government.”

S https://www.tn.gov/generalservices/procurement.html
_General Services



https://www.tn.gov/generalservices/procurement.html

Navigating the CPO Website

# AboutDGS~ Procurement- Real Estate ~  Vehicle & Asset Management -

Local Units of Governments
Spedial Announcements

r"'f:~'J AT ‘
A

SHOPH | istsrsmss

Procurement Information TN Smart Shop ™ 74 Property

Department of
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Navigating the Supplier Portal (SWC Listing)

ennessee

TN

State Government

A : Update Commeodity Codes

Instructions to Update Supplier Commodity codes

Supplier Commodity Codes Spread Sheet

Please do not use Google Chrome when using the Edison Supplier Portal. Under
1his browser, you will see issues with how pages are displayed and uploading
documentis. Please use either Mozilla Firefox or Internet Explorer. We apologize
for this inconvenience.

Events Personalize | Find | | E First ‘&' 1-90f9 ‘&' Last
Event Names
BCCX 60 Quart Floor Mixer

Lodge Flooring @ Fall Creek Falls

Reg 4 Scrub Seal

SWC 136 Pest Conirol Services

Seedling Lifting and Packaging 2017-2018
Solid Waste Mgmi-Sports Marketing

TDEC Solid Waste - Toughbooks

Tn. State Pk Golf Course Chemicals

Water Treatment of Boiler/Chiller Systems-TSD

See all of my evenis

TN Department of

_General Services

| Procurement Agency Links:

Welcome to the Edison Supplier Portal. GoraceLls:

For assistance with supplier information, please ¢
This is the central access point for our suppliers and business
pariners to view valuable information related to conducting
business with us. In addition, active suppliers and business
pariners may also log in to our secure system from this portal fo
access current transaction information for their accounts.

Supplier Maintenance at §15-741-9745 or

email SLIi ;;Iier.Maintenance Qtn.gov.

For payment inquiries, please contact
Do you have an existing Edison Access ID? %
Accounts Payable at §15-532-5150 or

Click on Sign In to login to the Edison Supplier Portal. email E_A Accounts@tn.gov.

Looking fo do business with the State of Tennessee? For Password and User ID Assistance, please cq

To do business with the State of Tennessee, you MUST: Edison Help Desk at 615-741-HELP

1. Reugister as a Supplier
» |nstructions to Register Ear

Ensure that a completed IRS-W9 Form is attached to your regisiration

(optional) Fill out a Direct Deposit Authorization Form to have payments

conveniently deposited into your bank account automatically. i

3 with bidding pr and com
3 codes, please contact Bidder Services at 615-74
If you have a Supplier 1D and need new or ade

New User Accounis. Your Tax Ideniiication N stafewdde Contract Information Links:

For international bidders, please contact Supp

email Supplier Maintenance@in.gov.

atewide Contract (SWC} Searc

Select
“Statewide
Contract
(SWC) Search”
under
Statewide
contract
information

| links

Excel Download)

Stafewide Cooleach

et as e fved PTOCUrEment Agency Links:

Ceniral Procurement Office

) = Cenfral Procurement Office
- BEP Liting REP Listing
- Tennessee Department of Transporial

e ot R Agen = Tennessee Deparment of Transporiation
ACTLEE NI - Payment Contact Information by Agency
= Vendor Community

Important Notifications:

- Maotice to Suppliers- Public Chapter 73

W /mportant Notifications:

- Naotice to Suppliers- Public Chapter 730




Navigating the Supplier Portal (SWC Listing)

TN Tennessee
State Government

Click on the folder icon next to

Central Procurement Office - Statewide
Contracts

the SWC name to access the
contract documents.

Personaiizer| Find | 211 E¥ Fist (4 1487 0f 187 ) Last

Statewide Contract Number Statewide Contract Name Details

1119 Acadis Software = ° [

2 248 All Terrain Vehicles {ATVs) = LQ' use Ctrl+F to SearCh by a
3331 Ammunition =

4 3064 Anti-Spam Software = keyword for the Con tract.

5338 Apple Hardware, Software = N .
bl = e Tip: allow pop-ups from this
7 116 Ariwork Printing/installafion = . . .
Aepnal e Equprent e site. The page will not load if
93013 Attachmate LAN 3270 Netware =

10 206 Attenuators, Truck & Trailer = -

11 383 BMC Remedy Software = pop ups are bIOCkEd.

12 531 Birth Conirol Devices =

13 572 Birth Control Pills =

14 3020 Broadcast Facsimile Service Bﬁ‘

15 102 Building Materials = A

o :zj 110 414 Non-Roadway Snow & Ice Service =

38 111 3005 Notebook Computers =

19 304
2053 112 535 Mutritional Preparations =
21 152
»m 113 316 Office Supplies  © »
23 564 Tl_l__g : i
24 101 114 500 nline Learmng Solutions ==

— 115 233 Open Office Landscape Fum ==

Department of
_General Services

www.th.gov/statewide-contracts



http://www.tn.gov/statewide-contracts
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http://www.tn.gov/statewide-contracts

Navigating the Supplier Portal (SWC Listing)

Contracts

Statewide Contract
Number

1316

Statewide Confract Name Contract Beginning Date

Office Supplies 07/01/2015

Personalize | Find | @l LE

Edizon Condract Number Contract Documents

—u

L

0000000000000000000046441

Expire Date

06/30/2018

Line ltems

=y

Central Procurement Office - Statewide

Supplier Name

Staples Contract & Commercial Inc

First ‘4 10of1 &
Contracts eligible - Local Gov

)

N

Click the folder icon under “Contract
Documents” to access documents attached to
the contract such as the Terms and Conditions.

Click the folder icon under
“Line Items” for quick access
to the items on contract.

Department of
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Navigating the Supplier Portal (SWC Listing)

Central Procurement Office - Statewide
Contracts

:Personalize:| Find | @) B Fist O 17017 @ Last

................................

Contract ID Contract Documents Comment Text

1 0000000000000000000045945 SWC 314 Mail Services & NCOA Senvices Specifications

2 0000000000000000000043543 SWC 314 Mail Services & NCOA Services Terms and Conditions

SWC 314 Mail Services & NCOA Senvices Signed Contract 43948 Peachiree Data through

3 0000000000000000000042945 February 28, 2019

4 0000000000000000000042943
5 0000000000000000000042943

SWC 314 Mail Services & NCOA Senvices Usage Instructions

W Wi Wi Wi

SWEC 314 Mail Services & NCOA Services ITB Solicitation Document

« Standard documents include specifications, terms and conditions and the
contract line items.

e Other documents include the usage instructions, solicitation documents,
and catalogs.

e C(Click on the document icon under “Contract Documents” to
view/download the file

Department of
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Navigating the Supplier Portal

TN Tennessee
State Government

Central Procurement Office - Statewide

Contracts
meininy kixiawioe Conbrec! e vk uct Regpnring Core Enpire Cafe
ird il E P &
114 Ead £ N 2

LINE ITEMS Specific
Contract

 Click “View All" to see
all line items

» Click on the
spreadsheet
“download” icon to
export all lines to an
excel spreadsheet

TN Department of

_General Services

Parsorakos | Fr

Edinon Comirect Wursber C oodracd Docurmnenty L BT

SdG04a0 =

A

NPT /| 83 130010 ] 5310 U 01§ Y I 1L S S 1 g

Fe

Confracts sigibis

== || g QUPPIET-TGLING TEYISUY i | ] ALUVE SLALEWITE LUTILTGLL 1 | I UNLGLL Line Ueals

‘Welcome to Suppler Portal

12al2 & Lam

B

it 0 0

File Edit View Favorites Tools Help

{5 & NewIntranet €9 DG5S € CPO .Ed\snn G Google &) SWCInstruction € OITS Home Page ﬂiuppherPnrta\ @Mnde\s and Templates @) Print Standards ) Site Map - TN aDapartment of Commerc...

X Find: ‘ mail | Previous  Next ‘@ Options ‘

TN Tennessee
— State Government

Contract Detail

Contract ID:  0000000000000000000048968

Buyer Name: Brassfield Joyanna R Buyer Email:  joyanna west@tn.gov
Vendor: 0000407754 Telephone  615741-1035
Contract Begin Date  03/01/2016 ContractEnd Date  02/222019
Contract Line Detail Personalize | Find 4 1-30f38 M Last
Line Item ID Item Description Category D Unit of Measure Base Price
Affix cheshire type [abels and
1 1000138904 deliver to Post Office. Bulk 83785 TH 19.00000
Distribution. Mail Charge 0-4999
Affix cheshire type [abels and
deliver to post office. Bulk
g
3 1000138910 Distibutions. Mail Charge, 83785 TH 19.00000
10000-43939%
Affix cheshire type [abels and
deliver to post office. Bulk 0
2 1000138209 Distributions. Mail Charge, 5000- £755 ™ 1900000
9939

% EfiConvert v [FiSelect

»

Welcome to Supplier Portal




Navigating the Supplier Portal (SWC Listing)

« To ensure a comprehensive search, we recommend the
Statewide Contract Line Details (Excel Download) option:

— Download the Excel file, which lists all items with fixed pricing
available on statewide contracts (does not include catalog items)

— Use Excel search features such as filtering or “find” (Ctrl + F) to
browse through the file

— Once you have identified an item on a SWC that fits your needs,
note the SWC # and Edison Contract #

1. Reqgister as a Supplier
= Instructions to Register
2. Ensure that a completed IRS-W9 Form is attached to your reg
3. (optional) Fill out a Direct Deposit Authorization Form to have
conveniently deposited into your bank account automatically.

If you have a Supplier ID and need new or additional Edison Access |

Statewid e CO nt ra ct Create New User Accounts. Your Tax Identification Number is require

For International Bidders, please contact Vendor Maintenance at 615-

° H Vendormaint@tn.gov.
Line Details (Excel E—
D I d ) ~ Statewide Contract Information Links:
own Oa o Statewide Contract (SWC) Search

o Statewide Contract Line Details (Excel Download)

Department of
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https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST

TNSmartShop

TNSmartShop is a marketplace for procurement
professionals providing visibility, access, and
utilization of goods and services from suppliers
who have Statewide Contracts with the State of
Tennessee.

https://www.tn.gov/generalservices/procurement/central-procurement-
office--cpo-/tn-smart-shop.html

TN Department of

_General Services
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How to Find Contact Info

Su opliers CPO Contract Administrators

QIMLLL ’)
SHOE@

Smart Shop

Empioyee Discount
Program

Statewide Contract Supplier Contact List

I SWC Contract Administrators I I CPOSWCEtn.gov I

Title Name Phone

Category Team Lead, Commodities Tony Bybee (615) 532-0723
Category Team Lead, Services cyanna West (615) 741-1251
Category Team Lead, Technology osh Gaddy {615) 741-1402

Department of
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How to Find Open Procurements

All Contracts Dashboard
Statewide Contract Listing

Statewide Contract (SWC) Usage
Instructions

TN Department of

_General Services

Diversity Business | | -
Enterprise (GoDBE) Supp 'er orfation

Current Procurement Opportunities Aftestation Regarding Personnel Used
in Contract Performance form

Diversity Business Enterprise

Directory Edison Supplier Portal

Events and Publications Grantee Information

Executive Order by the Governor NO. < Invitations to Bid (ITB) :>
14

Protest Procedures

Reguest for Proposals (RFP)
Opportunities

Tennessee State Agency Service
GoDBE Certification Owverview Conftracting Coordinators

Frequently Asked Questions

GoDBE Agency Small Business
Liaisons

GODEBE General Contacts

. Local Umts Df
Governments

Bid on Surplus Property

Local Units of Governments

Procurement Information

Statewide Contract Listing

Statewide Contract Instruction (SWC)

TN Smart Shop



Active and Upcoming Procurements

Link: Active CPO Procurements

Active CPO Procurements

Active CPO Procurements

This is a snapshot for active or recently completed procurements by the CPO. The links li
glance at the information for these procurements, such as, procurement type, title of the
team member assigned to the project.

Central Procurement Office Intranet

Central Procurement Offica [[:F”:.'} The links are documents separated by Agency Term Contracts (ATC) and Statewide Contr
Models and TE"'I'IFIL:IIE“-T updated every Friday to provide users with the most current view of what projects are be
Edison Related Links

Active Statewide Contract Procurements-Category

Active Agency Term Contract Procurements-Sourcing

https://www.tn.gov/generalservices/procurement/central-procurement-
General Services Office--cpo-/state-agencies-/active-cpo-procurements.html



http://tn.gov/generalservices/article/cpo-active-cpo-procurements
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Statewide Contract Updates

TN Department of
.General Services
Statewide Updates

In this email:

e Subscribe to Local’s
e Mailing List to get
recurring updates about
Statewide Contracts

Other
Contract 57269 awarded 57008, 57039, 57050, h tt . e e u rI CO m d X B B r9
with contract start date of and NV57040 awarded (] []
12/27117. Click here for with contract start date of

usage instructions 12/1/17. Click here for
usage instructions

New Awarded Contracts

Contract Administrator: Jordan

Green Contract Administrator: Jordan
Green
« SWC 3017 — Mass

Emergency Notification « SWC 354 Paper, Print
System — Supplier — Shop — Contracts 57316,
Everbridge, Inc.: 57315, 57314, and
Contract 57114. Effective 57317 awarded with start
12115/ Click here for date of 1/11/18. Contract
usage instructions. now includes letterhead

boxes and corrugated
boxes. Click here for
usage instructions

Coniract Administrator.

Richard Kotier

Confract Administrator: Kelly
Johns

TN Department of
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Take Away Tips

How to find if an item/service is on SWC:
1. SWC listing > contract documents

2. TN Smart Shop

3. SWCllisting > Excel lines

4. CPO.SWC@tn.gov / CPO Directory

What if it’s not on SWC:

1. If similar in scope, contact CPO to see
if it can be added via MOU or
Amendment

2. See if CPO is working on a SWC for it
e  Active Procurements
e |TBs & RFPs
e  Mailing Newsletter

Department of
.General Services

How to use SWC:
1. Find supplier contact info
e TN Smart Shop
* Usage instructions
2. Contact supplier
e reference contract #
e setupaccount
e admin tasks (i.e. get COIl)
3. Issue PO
e TN Smart Shop > cart export
e SWoClisting > line item export

36


https://sso.edison.tn.gov/psp/paprd/SUPPLIER/ERP/c/TN_PUBLIC_SUPPLIER.TN_ACTIVE_SWC_CMP.GBL?Page=TN_ACTIVE_SWC&Action=U&ExactKeys=Y&TargetFrameName=None
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/tn-smart-shop.html
https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST
mailto:CPO.SWC@tn.gov
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/tn-smart-shop.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/state-agencies-/statewide-contract-instruction--swc-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/state-agencies-/active-cpo-procurements.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/supplier-information/invitations-to-bid--itb-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/supplier-information/request-for-proposals--rfp--opportunities1.html
http://eepurl.com/dxBBr9
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Learning Objectives

- Statewide Contracts & who manages them

- Category Management & the Category Teams

- Commodities, Services, Technology
- How to determine if a Statewide Contract is needed

— Various Contract Structures

Department of
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Statewide Contracts &

Who Manages Them




Statewide Contracts and the Professionals that Procure and

Manage Them

 Contracts for goods or services
available to all State Agencies and
Authorized Users.

e Procured and managed by Category
Management Team

Three (3) teams: Commodities, Services,
and Technology.

Each team is made up of five (5)
Cat%gory Specialists and one (1) Team
Leaq.

TN Department of

_General Services



https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html

Category Management

& the Category Teams




Category Management and Legal Organizational

| =
Category Team Lead, & —
SEMViceEs e .

¥ DGS Procurement Srantz Manager - .

I
Program Director Leadc.:ﬂr;‘omeyf n?rm?tor of
1 1 atlego mi.
|| > [ - = = — > | - - gory Mg
Category Specialist Categery Team Lead, Category Team Lead, Category Team Lead, - Staff Amorney T
Services

I
| Commoares I Techroiogy
I
I

— 1 ”*l

Y ]

Stafr Amome
| | Category Specialist il 1 ] caregorNgoecins: - ¥
Category Speciailst Category Speciaist "
|

" \\
s s vz2 I Category Speciaiist
| | Category Speciad tegory Say Asomey

| category Specianst "

Category Specialist

Category Speciyilz

\____________/l/___________,

T S S S —

| category Speciaist | || || Categery Specianst
I L
I
| | Category Specialist | | category Specians: : | | Casegory Speciavst :: | | Category Specianst
| I
| I
- e 3 | I —
Gateﬂ - — Category Speciaist [ E\ | O St /”\ Casegory Specialst
ory Specialis 1,
. ) e R S ———— DGS Procurement
~ > Program Director
e pe————————— Proc. Support
Services Team ] Aszizrane r
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Category Management — Commodities Team

Primarily responsible for the
procurement and
management of SWCs
centered around
commodities

This includes Maintenance
Repair Supplies, Herbicides,
Office Supplies, Vehicles,
Gas/Diesel, Copy Paper,
Groceries, And Office
Furniture

Department of
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Category Management — Commodities Team

4 i -

| Tony Bybee, Team Lead _

':': — Category Specialists:
 Lindsey Lattner
* Mike Neely
- Karen Conway
- James Vallone

« Josh Polk

_General Services




Category Management — Services Team

Primarily responsible for the
procurement and
management of SWCs
centered around personal,
professional, and consulting
services

This includes Vehicle Leasing,
Winter Road Maintenance
And Repair, Electrical HVAC
And Plumbing Maintenance

And Repair

Department of
.General Services




Category Management — Services Team

Joyanna Brassfield, Team Lead
. — Category Specialists:
« Parker Birt

Lanessa Munson

Eve Whittenburg

Laitin Beecham

Vacant -

Department of
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Category Management — Technology Team

Primarily responsible for
the procurement and
management of SWCs

centered around
technological devices and
software

This includes Computers,
Servers And Storage;
Telephones, Accessories,
And Headsets; And
Wireless High Speed
Internet

TN Department of

_General Services




.
Category Management — Technology Team

L

Josh Gaddy, Team Lead
Category Specialists: i .
Richard Kotler
Michael Porter
Stephanie Landmark
Simeon Ayton

° Vacant

‘General Services



Where to Locate Procurement Staff Contact Information

Central Procurement Office Directory

e https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/cpo-directory-.html

Central Procurement Office Organizational Chart

« https://www.tn.gov/content/dam/tn/generalservices/docu
ments/cpo/service-part-agreement/1-23-
18%20Titles%200nly%20CPO_Organization_Chart.pdf

Department of
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https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf
https://www.tn.gov/content/dam/tn/generalservices/documents/cpo/service-part-agreement/1-23-18%20Titles%20Only%20CPO_Organization_Chart.pdf

How to Determine if a

Statewide Contract is
Needed




Guiding Criteria for Establishing a New Statewide

Contract (SWC)

- L 3 L ] . L ]
' Projected Utilization
L NN
11 Number of State Agencies and/or Authorized
= 2228 Usersexpected to utilize the contract.
AAAA|

Significant Volume
Estimated Annual Volume and Projected Future

Spend.

Additional Discounts or Pricing Breaks

Potential to Receive Pricing Breaks or Additional
Discounts through Leveraged Volume or Contract
Structure.

Reoccurring Need

Recurring Need within and across State Agencies
and/or Authorized Users.

Department of
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Various Contract

Structures




Contract Structures

Pricing Structures:
« Fixed line item
e (Catalog items

Award Structures:

« Single supplier award
e Multi-supplier award
e Line item award
» Regional award

« Tiered award
» Constant-compete

TN Department of

_General Services




How to Identify Contract Structure

« Usage Instructions Include: Rl St MEMO
—

e Contract Period Bidataiatds s Sy Tas o

Summary/Backsround Information: This st2ewids comt=ot covers those product commanly sefzered 1o
a3 liguefisd petrolenm zases (L) appliczble to product meEndsd for nse 25 domsstic, commercial,
[ J S u l I I l I I a r / B a C k rO u n d industrizl and engins fosls (hi3). It incndes the purchase and delivery of propans. Thers are twa
Contractors, whohave been zwarded comntiss across Tennessee This is not 2 fixsd-price comract; itis an
f . indexed price confract

I n O rl I l atl O n The contract price {mark-mp}inchdes the cost of all tank instzlation, regnlator, shoboff valves and z=nzs
instzllztion and replacement, nse of squipment (tanks, cylindars), inita led tssting, required operational
instruction of 3g=ncy persmns] and perind inspections' mainten=nce of Comractor ovmad aquipmentta

- State of TN CPO Contact R e A e e

. = = Fearar e e A, u
Information e e e A ey e
compliznce o the addifon of compliznce. The d=livery schaduls is tabe coardinaed with the zz=ncy
contact
. .
« Supplier Contact Information e s

Catzzpry Specialist- Commoditizs

« State Agency Ordering @
Instructions o

« Local Government Entity e
Instructions (if needed) N

« Other Contract-Specific e |y

. Contract Humher
Vendor Numba 0145652
D eta I | S Nams of contactperson Chriz Marsh
Pasition of conzct Account Repres smaive

Phons numbarfsiof comect BEE-239-2308 0r423-530-7225

Department of
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Pricing Structure - Fixed Line Items

Set items with fixed pricing
— Will have contract line numbers and an item ID #

« SWC 104 Checkpoint & Body Scanners

Line Information

Line 1

Item ID: 1000146579
Ferromagneric Derection System, Freestanding, Portable, Full Bodv Scan, Body Cavity Cell Phone
Detection

Unit of Measure: EA

Vendor Item/Part #: FERRO1

Manufacturer Item #:
Unit Price: $ 5800

Line 2
Item ID: 1000165611
Battery Charger for Ferromagnetic Detection System
Unit of Measure: EA
Vendor Iteny/Part # BATTERY FERRO1
Manufacturer Item #:

Unit Price: $ 135

Department of
_General Services




Pricing Structure — Catalog Items

Contracts that utilize a catalog for purchasing and a discount is
negotiated during award

« SWC 537 Forestry & Agricultural Supplies (Forestry Suppliers)

Line Information
Line 1
Ttem ID:
8% Off Catalog Pricing on All Items
hitp://mwww.magazooms.com/HTML5/Forestry-Suppliers-Catalogs-Master-Catalog-2015
Unif of Measure: EA
Vendor Item/Part #:
Manufacturer Item #:
Unit Price: $ 0

Department of
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Single Award Contract Structure

Contracts that are awarded to only one supplier

« SWC 316 Office Supplies

Statewide Contract
Mumber

1318 (Office Supplies 02015 08302020 Staples Confract & Commercial Inc (0000000000000000000046441

Statewide Contract Name Contract Beginning Date Expire Date Supplier Hame Edison Contract Number

Department of
_General Services



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiVv524gKTlAhVBeKwKHW_yCUEQjRx6BAgBEAQ&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://pixabay.com/illustrations/black-ribbon-icon-condolence-1915460/%26psig%3DAOvVaw3eTbDheEJYqVgyA8QL1As9%26ust%3D1571426065846649&psig=AOvVaw3eTbDheEJYqVgyA8QL1As9&ust=1571426065846649

Multi-Supplier Award Contract Structure

Contracts that are awarded to at least two or more suppliers

« SWC 563 Laboratory Supplies

Statewide Contract

Number Statewide Contract Name Confract Beginning Date Expire Date Supplier Name Edizon Contract Number
1 563 Laboratory Supplies 04/0172018 032172021 VWR International Inc 0000000000000000000049150
2 563 Laboratory Supplies 081172018 033172021 Fisher Scientific Company LLC 0000000000000000000051339

_General Services
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiVv524gKTlAhVBeKwKHW_yCUEQjRx6BAgBEAQ&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://pixabay.com/illustrations/black-ribbon-icon-condolence-1915460/%26psig%3DAOvVaw3eTbDheEJYqVgyA8QL1As9%26ust%3D1571426065846649&psig=AOvVaw3eTbDheEJYqVgyA8QL1As9&ust=1571426065846649

Line Award Contract Structure

Contracts that are awarded based on lowest cost per line
item

« SWC 521 Laundry Detergents & Compounds

Item Supplier
Alkali, Liquid, Drum 15 Gallon Diamond Chemical

Ecolab
Bleach, Dry, Organic, Powder 50 Ib pail

Detergent, Laundry, Drum, 15 gallons Diamond Chemical

Department of
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Regional Award Contract Structure

Contracts that are awarded based on region dependency

 SWC 215 Propane

Contracts Awarded
Region 1 Marsh LP
Region 2 AmeriGas
Region 3 AmeriGas
Region 4 AmeriGas
Region 4 Region 3 Region 2 Region 1

Department of
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Tiered Award Contract Structure

Contracts that have a supplier hierarchy
« SWC 700 HVAC, Electrical and Plumbing

County

HVAC Maintenance and Repair

s Vendor A Vendor B - Vendor C

Hamblen Archer Air Conditioning Air Quest Nor Well Company
Hamilton Mountain City Service Chase Service Archer Air Conditioning
Hancock Archer Air Conditioning Air Quest Nor Well Company
Hardeman AHA Mechanical Contractors Nance Mechanical Services Metro Mechanical
Hardin AHA Mechanical Contractors Metro Mechanical Johnson Controls
Hawkins Archer Air Conditioning Air Quest Nor Well Company
Haywood AHA Mechanical Contractors Metro Mechanical Nance Mechanical Services

.
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Constant-Compete Contract Structure

Multiple suppliers awarded on contract. User requests quotes
to compete their job among awarded suppliers and awards job
to lowest cost supplier.

 SWC 3014 NASPO Servers & Storage

HPE - Active Server and Storage

HP Inc. - Active Computer, Laptop, Tablet

Dell - Active Computer, Laptop, Tablet, Server, and Storage
EMC - Active Storage

Hitachi - Active Server and Storage

Cisco - Active Server

IBM - Active Server and Storage

NetApp - Active Storage

Panasonic- Active Laptop and Tablet

Department of
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Conclusion

Please visit the CPO Booth at the Supplier Fair!
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Your Questions - Answered




How to get vendors we are currently
using on a state contract?
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_General Services




Question 2:

How do | approach complicated RFPs
for software?

== Microsoft

Sl
i W?

™

 redhat

TN Department of
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Question 3:

What is the easiest way to search
CPO’s website for specific categories?

Statewide Contract Instruction (SWC)

Restricted Statewide Contract (RSWC) Usage Instructions

* RSWC 3999 NASPO COT Software Usage Instructions

RSWC 233 NASPO SOW Projects

RSWC 304 Wireless LAN Aruba Usage Instructions

RSW(C 313 I3 CIC Software Usage Instructions

RSWC 321 Celluar Devices and Services Usage Instructions

RSWC 337 Post-Warranty IT Equipment Maintenance

RSWC 384 Video Conference System Equipment

RSWC 388 Video conferencing, Audio & Streaming Video Maintenance Usage Instructions

RSW(C 3111 Abacus Legal Software and Services Usage Instructions

RSW(C 3830 High Speed Internet Services Usage Instuctions

RSWC 3014 NASPO Contracts

° RSWC 3014 NASPO Usage and Contact Instructions CISCO Server Storage

° RSWC 3014 NASPO Usage and Contact Instructions DELL Computers, Laptops, Tablets

2 RSWC 3014 NASPO Usage and Contact Instructions DELL Servers and Storage

° RSWC 3014 NASPO Usage and Contact Instructions EMC

° RSWC 3014 NASPO Usage and Contact Instructions Hitachi

TN [ https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP GUEST
_General Services
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Is there opportunity for local
government involvement in the
development of state wide contracts?
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Are there updates on the Vehicle &
Equipment State Wide Contract?




How important is supplier diversity?
To what extent do we train staff who
monitor SMWBE utilization?

Department of
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Governor’s Office of Diversity
Business Enterprise

(GoDBE)

Local Government Forum
November 6, 2019




Benefits of State Certification to Locals

« Expands economic development
» Generates dollars
 Diversify the State’s portfolio

e Increases competition




Benefits of State Certification to Businesses

* Free to citizens

« Contract, and sub-contractor opportunities
e Set businesses apart

e Current Procurement Opportunities

o 40 Statewide contracts with businesses that are certified
in our office




Governor’s Office of Diversity Business
Enterprise Awarded Diversity Dollars FY 2005 to 2019

Millions
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Program Overview

Currently over 2,000 certified diversity business:

Minority Business Enterprises (MBE) 694
Woman Business Enterprises (WBE) /778
Small Business Enterprises (SBE) 471
Service-disabled Veteran Owned (SDVBE) 76
Persons with Disabilities (DSBE) 1

Total certified businesses 2,020

Effective November 1, 2019




Distressed and At-Risk Counties

FY2019 Diversity Dollars in Distressed and At-Risk Counties
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Annual Sub-Contracting Percent of Diversity Spend
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Go-DBE Heat Map

Diversity Data — What Does it Mean?

 Tableau
https://analytics.sts.tn.gov

Active Certifications by County
Diversity Spend by County
Spend Analysis Dashboard
Spend Detail



https://analytics.sts.tn.gov/

Questions”?




2019 Success Stories

SELECT
NON-PROFITS

HIGHER
EDUCATION




Closing Remarks

Dismissal & Door Prizes
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