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Local Government Purchasing Forum 2019 Agenda 

AGENDA 

Registration 
Complimentary Donuts & Coffee 

7:30 - 8:30 AM 

Supplier Fair 8:00  – 8:30 AM 

Welcome and Event Overview 8:30 – 8:50 AM 

Part 1: Putting Statewide Contracts to Use 
Part 2: Commodities, Services, and 

Technology 
8:50am - 9:50 AM 

Class Breakout Session 1 10:00 - 11:00 AM 

Lunch 11:10 AM - 12:00 PM 

Supplier Fair 12:00 – 12:30 PM 

Class Breakout Session 2 12:40 - 1:40 PM 

Part 1: Your Questions – Answered 
Part 2: Diversity Businesses 

1:50 - 2:50 PM 

Closing Remarks 
Dismissal / Door Prizes 

2:50 - 3:30 PM 



Class Breakout Sessions Schedule 

Class Breakout Sessions 
Session 1 
10:00 AM 

Session 2 
12:40PM 

Statewide Contracts 
for the Tech Savvy 

Multi Media 
Room 

*Live Streamed* 

Conference 
Room E 

Building Positive 
Supplier 

Relationships  

Conference 
Room E 

Multi Media 
Room 

*Live Streamed* 
How DGS Can Serve 

You 
Conference 

Room D    
Conference 

Room D         

TN Smartshop Live 
Demo 

Conference 
Room N 

Conference 
Room N 

Better Service, 
Lower Cost 

Conference 

Room A 

Conference 

Room A 



Supplier Fair – THANK YOU 

State Wide Contract Suppliers 

Staples, Inc. 

ATT 

Dell/EMC 

LB Technology Inc. 
HPE 

Prosys Information Systems Inc. 
Enterprise Holdings 

HP Inc. 
Panasonic 

Canon Solutions America, Inc. 

CDW-G 

KONE Elevators and Escalators 
Iron Mountain 

Fastenal 
SHI 

Verizon Wireless 
American Esoteric Laboratories (Memphis Path 

Lab LLC) 
McKesson Medical-Surgical 

Prolifics, Inc. 
Cymbal Communications 

TRICOR 

Department of General Services 

Central Procurement Office 

TN Shop 

Vehicle Asset Management 

Governor's Office of Diversity Business 
Enterprise (GoDBE) 

Document Solutions 



Putting Statewide Contracts to Use 
Local Government Purchasing Forum 

November 6, 2019 
 

Joyanna Brassfield, Procurement Team Lead - Services 

State of Tennessee Central Procurement Office  



https://www.youtube.com/watch?v=BG2kFvhVJDM&feature=youtu.be  

United We Save Time and Money 

https://www.youtube.com/watch?v=BG2kFvhVJDM&feature=youtu.be


Learning Objectives 

• What is the CPO and what is a SWC 
• What are the benefits of using a SWC 
• How to access a SWC 
• How to find if a good/service is on SWC 
• How to purchase from a SWC 
• How to contact the CPO for assistance 



What is the CPO? 

 
 
 
 
 

• The Central Procurement Office is a division of the 
Tennessee Department of General Services 
 

• Founded in 2011, created under TCA § 4-56-104 
 

• “Better Service, Lower Cost” 
 



What is a Statewide Contract? 

• Statewide Contract (SWC) is a contract for goods or 
services established by the CPO available to all State 
Agencies and Authorized Users. 

55 47 48 
Commodities Technology Services 



Who Can Use Statewide Contracts? 

Local 
Governments 

• Counties 
• Municipalities 
• School Districts 
• Quasi-

Governmental 
Organizations 

State 
Government 

• Departments & 
Agencies 

• Courts 
• Legislature 
• Commissions & 

Boards 

Higher Education 
• Universities 
• Community 

Colleges 
• TCATs 
• TN Private 

Nonprofit 
Universities 

Qualifying 
Nonprofits 

• 501(c)(3) 
organizations 
contracting with 
DIDD & MHSAS 
to serve citizens 

TCA § 12-3-1201 
Tenn. Comp. R. & Regs. 

0690-03-01-.01 

 

TCA § 12-3-102 TCA § 12-3-102 TCA § 33-2-1001 

Authorized Users may utilize statewide contracts by purchasing directly from the awarded 
Contractor(s) in accordance with their own procurement policies and procedures.  



Developing a Statewide Contract 
ID Suppliers 

Research Market 

Benchmark 

SME 
Collaboration 

Finalize Solicitation 
with Legal Review 



Procuring a Statewide Contract 
Pre-Response 

Conference 
Evaluate Bids 

Negotiate Pricing 
& Terms Award & 

Implement 

Advertise 
Solicitation 

Contract 
Management 



Why Utilize Statewide Contracts? 

1. Don’t have to “re-invent the wheel” 
 



Why Utilize Statewide Contracts? 

2. Don’t have to go through a lengthy 
procurement process 
 Frees up time to work on other priorities  



Why Utilize Statewide Contracts? 

3. Benefit from competitive pricing due 
to leveraged volume 



Why Utilize Statewide Contracts? 

4. Procurement experts, legal, & 
subject matter experts developing 
contracts 



Why Utilize Statewide Contracts? 

5. CPO manages contracts and can 
assist with questions and issues 



Why Utilize Statewide Contracts? 

6. Access to Diverse and Dependable 
Suppliers 

40+ 
GoDBE Certified 

Suppliers on SWC 

175+ 
Suppliers on SWC 
with TN Locations 



Why Utilize Statewide Contracts? 

7. Ability to collaborate with CPO  
• Share ideas for a new SWC or 

additional items for a current 
SWC. 
 

• Recommend local suppliers 
to compete on SWC bids. 
 

• Provide feedback and 
suggestions to enhance a 
SWC for solicitation. 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiKuOKoq7DhAhWPZd8KHUe3BPMQjRx6BAgBEAU&url=https://pixabay.com/vectors/contract-rights-rule-paragraphs-1481586/&psig=AOvVaw26iH9iZuRKPdGBw4SREPUp&ust=1554257688125799


SWC Purchasing 

 
• Purchase directly from the awarded Contractor(s), 

referencing the SWC, in accordance with your own 
procurement policies and procedures.  

ID the SWC & 
Supplier Contact 

Info 

Contact Supplier & 
Reference SWC # 

Ensure Compliance 
with Policies & 

Procedures 

Issue Purchase 
Order 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiKuOKoq7DhAhWPZd8KHUe3BPMQjRx6BAgBEAU&url=https://pixabay.com/vectors/contract-rights-rule-paragraphs-1481586/&psig=AOvVaw26iH9iZuRKPdGBw4SREPUp&ust=1554257688125799


Accessing Statewide Contracts 

• Statewide Contract Listing (Supplier Portal):                                  
www.tn.gov/statewide-contracts 

 
• CPO SWC Usage Instructions: 

https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/state-agencies-/statewide-
contract-instruction--swc-.html  

 
• TN Smart Shop: 

https://www.tn.gov/generalservices/procurement/central-
procurement-office--cpo-/tn-smart-shop.html  

http://www.tn.gov/statewide-contracts
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Navigating the CPO Website 

https://www.tn.gov/generalservices/procurement.html 

https://www.tn.gov/generalservices/procurement.html


Navigating the CPO Website 



Navigating the Supplier Portal (SWC Listing) 

Select 
“Statewide 

Contract 
(SWC) Search” 

under 
Statewide 
contract 

information 
links 



Navigating the Supplier Portal (SWC Listing) 

Click on the folder icon next to 
the SWC name to access the 
contract documents. 
• Tip: use Ctrl+F to search by a 

keyword for the contract. 
• Tip: allow pop-ups from this 

site. The page will not load if 
pop-ups are blocked. 

www.tn.gov/statewide-contracts 

http://www.tn.gov/statewide-contracts
http://www.tn.gov/statewide-contracts
http://www.tn.gov/statewide-contracts


Navigating the Supplier Portal (SWC Listing) 

Click the folder icon under “Contract 
Documents” to access documents attached to 
the contract such as the Terms and Conditions. 

Click the folder icon under 
“Line Items” for quick access 
to the items on contract. 



• Standard documents include specifications, terms and conditions and the 
contract line items. 

• Other documents include the usage instructions, solicitation documents, 
and catalogs.   

• Click on the document icon under “Contract Documents” to 
view/download the file 

Navigating the Supplier Portal (SWC Listing) 



LINE ITEMS Specific 
Contract 
• Click “View All” to see 

all line items 
• Click on the 

spreadsheet 
“download” icon to 
export all lines to an 
excel spreadsheet 

Navigating the Supplier Portal 



• To ensure a comprehensive search, we recommend the 
Statewide Contract Line Details (Excel Download) option: 
– Download the Excel file, which lists all items with fixed pricing 

available on statewide contracts (does not include catalog items) 
– Use Excel search features such as filtering or “find” (Ctrl + F) to 

browse through the file 
– Once you have identified an item on a SWC that fits your needs, 

note the SWC # and Edison Contract # 

Statewide Contract 
Line Details (Excel 

Download) 

Navigating the Supplier Portal (SWC Listing) 

https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST


TNSmartShop 

TNSmartShop is a marketplace for procurement 
professionals providing visibility, access, and 
utilization of goods and services from suppliers 
who have Statewide Contracts with the State of 
Tennessee. 
 

https://www.tn.gov/generalservices/procurement/central-procurement-
office--cpo-/tn-smart-shop.html 

https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/tn-smart-shop.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/tn-smart-shop.html


How to Find Contact Info 
Suppliers CPO Contract Administrators 



How to Find Open Procurements 



Active and Upcoming Procurements 

Link:  Active CPO Procurements 

https://www.tn.gov/generalservices/procurement/central-procurement-
office--cpo-/state-agencies-/active-cpo-procurements.html 

http://tn.gov/generalservices/article/cpo-active-cpo-procurements
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/state-agencies-/active-cpo-procurements.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/state-agencies-/active-cpo-procurements.html


Statewide Contract Updates 

35 

• Subscribe to Local’s 
Mailing List to get 
recurring updates about 
Statewide Contracts 

http://eepurl.com/dxBBr9  

http://eepurl.com/dxBBr9


Take Away Tips 

36 

How to find if an item/service is on SWC: 
1. SWC listing > contract documents 
2. TN Smart Shop 
3. SWC listing > Excel lines 
4. CPO.SWC@tn.gov / CPO Directory 

How to use SWC: 
1. Find supplier contact info 

• TN Smart Shop 
• Usage instructions 

2. Contact supplier 
• reference contract # 
• set up account  
• admin tasks (i.e. get COI) 

3. Issue PO 
• TN Smart Shop > cart export 
• SWC listing > line item export 

What if it’s not on SWC: 
1. If similar in scope, contact CPO to see 

if it can be added via MOU or 
Amendment 

2. See if CPO is working on a SWC for it 
• Active Procurements 
• ITBs & RFPs 
• Mailing Newsletter 

https://sso.edison.tn.gov/psp/paprd/SUPPLIER/ERP/c/TN_PUBLIC_SUPPLIER.TN_ACTIVE_SWC_CMP.GBL?Page=TN_ACTIVE_SWC&Action=U&ExactKeys=Y&TargetFrameName=None
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/tn-smart-shop.html
https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST
mailto:CPO.SWC@tn.gov
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
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https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/supplier-information/request-for-proposals--rfp--opportunities1.html
http://eepurl.com/dxBBr9


Commodities, Services, & Technology 

State of Tennessee Central Procurement Office 

Local Government Purchasing Forum 
November 6, 2019 

 
Lindsey Lattner, Category Specialist - Commodities 



Learning Objectives 

– Statewide Contracts & who manages them 

– Category Management & the Category Teams 

– Commodities, Services, Technology 

– How to determine if a Statewide Contract is needed 

– Various Contract Structures 



Statewide Contracts & 
Who Manages Them 



Statewide Contracts and the Professionals that Procure and 
Manage Them 

 

• Contracts for goods or services 
available to all State Agencies and 
Authorized Users. 
 

• Procured and managed by Category 
Management Team 
 

• Three (3) teams: Commodities, Services, 
and Technology.  
 

• Each team is made up of five (5) 
Category Specialists and one (1) Team 
Lead.  
 
 

     
 

https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/cpo-directory-.html


Category Management 
& the Category Teams 



Category Management and Legal Organizational 
Chart 

 

DGS Procurement 
Program Director 

DGS Procurement 
Program Director 



 
Category Management – Commodities Team 
 
Primarily responsible for the 

procurement and 
management of SWCs 

centered around 
commodities 

This includes Maintenance 
Repair Supplies, Herbicides, 

Office Supplies, Vehicles, 
Gas/Diesel, Copy Paper, 

Groceries, And Office 
Furniture 



 
Category Management – Commodities Team 
 

 Tony Bybee, Team Lead 
– Category Specialists: 

• Lindsey Lattner 

• Mike Neely 

• Karen Conway 

• James Vallone 

• Josh Polk 

 

 



 
Category Management – Services Team 
 
Primarily responsible for the 

procurement and 
management of SWCs 

centered around personal, 
professional, and consulting 

services  

This includes Vehicle Leasing, 
Winter Road Maintenance 
And Repair, Electrical HVAC 
And Plumbing Maintenance 

And Repair 



 
Category Management – Services Team 
 

 Joyanna Brassfield, Team Lead 
 – Category Specialists: 

• Parker Birt 

• Lanessa Munson 

• Eve Whittenburg 

• Laitin Beecham 

• Vacant 



 
Category Management – Technology Team 
 
Primarily responsible for 

the procurement and 
management of SWCs 

centered around 
technological devices and 

software  

This includes Computers, 
Servers And Storage; 

Telephones, Accessories, 
And Headsets; And 

Wireless High Speed 
Internet 



 
Category Management – Technology Team 
 

 Josh Gaddy, Team Lead 
– Category Specialists: 

• Richard Kotler 

• Michael Porter 

• Stephanie Landmark 

• Simeon Ayton 

• Vacant 



Where to Locate Procurement  Staff Contact Information 

     
Central Procurement Office Directory 
• https://www.tn.gov/generalservices/procurement/central-

procurement-office--cpo-/cpo-directory-.html 
 

Central Procurement Office Organizational Chart 
• https://www.tn.gov/content/dam/tn/generalservices/docu

ments/cpo/service-part-agreement/1-23-
18%20Titles%20Only%20CPO_Organization_Chart.pdf  
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How to Determine if a 
Statewide Contract is 

Needed 



Guiding Criteria for Establishing a New Statewide 
Contract (SWC) 



Various Contract 
Structures 



Contract Structures 

Pricing Structures: 
• Fixed line item 
• Catalog items 
 
Award Structures: 
• Single supplier award 
• Multi-supplier award 

• Line item award 
• Regional award 
• Tiered award 
• Constant-compete 



How to Identify Contract Structure 

• Usage Instructions Include: 
• Contract Period 
• Summary/Background 

Information 
• State of TN CPO Contact 

Information 
• Supplier Contact Information 
• State Agency Ordering 

Instructions 
• Local Government Entity 

Instructions (if needed) 
• Other Contract-Specific 

Details 
 
 

 
 



Pricing Structure – Fixed Line Items 

Set items with fixed pricing 
– Will have contract line numbers and an item ID # 

 
• SWC 104 Checkpoint & Body Scanners 

 



Pricing Structure – Catalog Items 

Contracts that utilize a catalog for purchasing and a discount is 
negotiated during award 
 

• SWC 537 Forestry & Agricultural Supplies (Forestry Suppliers) 
 

 



Single Award Contract Structure 

Contracts that are awarded to only one supplier 
 
• SWC 316 Office Supplies 
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Multi-Supplier Award Contract Structure 

Contracts that are awarded to at least two or more suppliers  
 
• SWC 563 Laboratory Supplies  
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Line Award Contract Structure 

Contracts that are awarded based on lowest cost per line 
item 
 
• SWC 521 Laundry Detergents & Compounds 



Regional Award Contract Structure 

Contracts that are awarded based on region dependency 
 
• SWC 215 Propane 



Tiered Award Contract Structure 

Contracts that have a supplier hierarchy  
 • SWC 700 HVAC, Electrical and Plumbing 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwji_5W7hKTlAhVSLKwKHccLAIwQjRx6BAgBEAQ&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.maxpixel.net/Toys-Wooden-Briks-Abc-Learn-Education-1165950%26psig%3DAOvVaw1vcxFDkOHL-pkf1owxDo3D%26ust%3D1571427146647404&psig=AOvVaw1vcxFDkOHL-pkf1owxDo3D&ust=1571427146647404


Constant-Compete Contract Structure  

Multiple suppliers awarded on contract. User requests quotes 
to compete their job among awarded suppliers and awards job 
to lowest cost supplier. 
• SWC 3014 NASPO Servers & Storage 

 



Conclusion 

Please visit the CPO Booth at the Supplier Fair! 



Your Questions - Answered 

November 6, 2019 



Question 1: 

How to get vendors we are currently 
using on a state contract? 



Question 2: 

How do I approach complicated RFPs 
for software? 



Question 3: 

What is the easiest way to search 
CPO’s website for specific categories? 

 

https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST  

https://sso.edison.tn.gov/psp/paprd/SUPPLIER/SUPP/h/?tab=PAPP_GUEST


Question 4: 

Is there opportunity for local 
government involvement in the 

development of state wide contracts? 



Question 5: 

Are there updates on the Vehicle & 
Equipment State Wide Contract? 



Question 6: 

How important is supplier diversity? 
To what extent do we train staff who 

monitor SMWBE utilization? 



                  Local Government Forum 
                   November 6, 2019 

Governor’s Office of Diversity 
Business Enterprise 

(GoDBE) 



Benefits of State Certification to Locals 

• Expands economic development   
 

• Generates dollars   
 

• Diversify the State’s portfolio 
 

• Increases competition   



Benefits of State Certification to Businesses 

• Free to citizens   
 

• Contract, and sub-contractor opportunities 
 

• Set businesses apart  
 
• Current Procurement Opportunities 

 
• 40 Statewide contracts with businesses that are certified 

in our office   



Governor’s Office of Diversity Business 
Enterprise Awarded Diversity Dollars FY 2005 to 2019  
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Program Overview 

Currently over 2,000 certified diversity business: 
 
Minority Business Enterprises (MBE)           694 
Woman Business Enterprises (WBE)           778 
Small Business Enterprises (SBE)            471 
Service-disabled Veteran Owned (SDVBE)          76 
Persons with Disabilities (DSBE)                 1                             
Total certified businesses                               2,020 
 
  

 Effective November 1, 2019                                       



 
 
Distressed and At-Risk Counties 
 
 
$15,633,374 in Diversity Spend 

($85 Million in last 4 years in Distressed and At-Risk counties) 
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Annual Sub-Contracting Percent of Diversity Spend 
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Go-DBE Heat Map 
Diversity Data – What Does it Mean? 

• Tableau  
 
 

• Active Certifications by County 
• Diversity Spend by County 
• Spend Analysis Dashboard 
• Spend Detail 

 
 

https://analytics.sts.tn.gov   

https://analytics.sts.tn.gov/


Questions? 



2019 Success Stories 



Closing Remarks 
Dismissal & Door Prizes 
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