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Elevator Modernization at Pickwick Landing Lodge 

Lodge at Pickwick Landing State Park 

Highway 57 South, 120 Playground Loop 

Pickwick Dam, TN 38365 

 

This request for bids is for a contract to furnish all material, equipment, supplies and labor 

necessary to replace two passenger elevators and upgrade the service elevators.  

General Conditions 

1) On-Site work shall be performed between contract award and December 31, 2023, unless an 

exception is granted by the Facilities Management Regional Manager.  

2) All work shall comply with state-approved versions of the IBC, standards, regulations, other 

applicable codes, manufacturer’s recommendation, and best practices. Contractor is 

responsible for all permits and associated fees.  

3) Only the Facilities Management Office can approve any alterations, modifications, or 

substitutions to the written scope, specifications, or requirements of the project. No 

additional work shall be authorized unless pre-approved by the Facilities Management Office.  

4) Contractor shall keep the jobsite clean and safe and leave in a neat and tidy manner.  

5) All color selections to be determined by the Hospitality Manager and approved by the 

Facilities Management Office. 

6) All material substitutions must be pre-approved prior to bid acceptance. 

7) All installation, testing, and certification shall be done by the manufacturer of the elevator 

system. The manufacturer shall have a minimum of 15 years of experience in the fabrication, 

installation, and service of elevators of the type and performance of the specified. The 

manufacturer shall have a documented quality assurance program.  

8) All materials shall be installed per manufacturer’s recommendation and best practice.  

9) All dimensions listed are approximate. Contractor is responsible for verifying actual 

dimensions prior to ordering any materials or bidding. No allowances shall be made due to 

any bidder neglecting to visit the site and verifying dimensions and conditions. 

10) All bids over $100,000 shall include provisions for a payment bond in the amount of twenty-

five percent (25%) of the contract price.  
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General Scope of Work 

The existing elevator systems at the Lodge at Pickwick Landing are outdated and obsolete. 

Recent water damage has made these elevators not repairable requiring their replacement. 

While the two passenger elevators will be a complete replacement, the service elevator shall 

receive new components to update these systems. See attached drawings. New elevators shall 

meet or exceed the drawing requirements and be machine-room less volume elevator with 

proven energy efficient design. Contractor shall thoroughly clean the hoist way after installation 

and prior to acceptance.  

Note: The attached drawings are the intellectual property of Kone and are used as the basis of 

design with their permission for informational purposes only.  

Two Passenger Elevators 

1. Complete replacements of two passenger elevators except for the landing entrance 

frames. 

2. Includes the removal all components of the existing hydraulic system and elevator cabs.  

Service Elevator 

1) The following items shall be replaced and made operational 

a) Microprocessor logic and solid-state starter 

b) New hydraulic power unit to include tank, motor, pump, and valve 

c) Biodegradable hydraulic oil 

d) Car Door and Car Door operating equipment to include car door operator, hangers, 

tracks, clutch, and gate switch 

e) Hoist way interlocks, door rollers, pickup assemblies 

f) Car operating panel, hall direction lanterns, hall pushbutton stations 

g) Jack packing 

2) Major components to remain 

a) Car sling 

b) Hydraulic cylinder and piston 

c) Buffers 

d) Hoist way entrances including doors, hangers, and tracks 

e) Car guide rails 

f) Cab shell 
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Description of Demolition or Associated Work  

Demolition - properly dispose of all debris off- property unless otherwise noted 

1) Contractor shall remove components of the existing passenger and service elevators and 

dispose of all materials off-property. All hydraulic and other fluids shall be handled, 

transported, disposed of per applicable regulations. All leaked or spilled fluids shall be 

cleaned up.  

2) Contractor shall remove the passenger elevators hydraulic system and elevator cabs.  

New Work 

1) See attached drawings. 

2) Provide and install new existing riser gate and control mechanisms for operability. 

3) Provide and make necessary repairs to ensure the safe operation of the mechanisms.  

4) Once contractor has verified and assured operability, contractor shall demonstrate 

operability by opening and closing of the riser gate. 

5) Contractor shall train park staff on its operation.  

Specifics 

Passenger Elevator Cab Specifications 

1) Provide and install seven laminate vertical upper wall panels and three brushed stainless 

steel horizontal lower wall panels. 

2) Provide and install stainless steel reveals. 

3) Provide and install #4 brushed stainless steel downlight island ceiling with six LED spotlights. 

4) Provide and install #4 stainless steel handrails on side and rear walls. 

5) Provide and Install #4 Brushed Stainless Steel skirting. 

6) Maximum cab finish weight allowance is 600 pounds.  

7) Entrance doors shall be single-speed, left-handed, side opening. The existing hoist way 

entrances and hoist way door panels shall be retained and reused in place.   

8) Provide and install car door of #4 brushed stainless steel with aluminum sill material. 

9) Provide and install one car operating panel with dot matrix, flush, and #4 brushed stainless 

steel. 

10) Provide and install KSS140 vandal resistant signalization. 

11) Provide and install lantern /position indicators on all six floors. 

12) Provide and install Hall/Lobby panels. 

13) Provide and install car ventilation via standard fan.  
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Service Elevator Specifications 

1) Provide and install door package type KONE ReNova M6 door package including new door 

operator, restrictive clutch, car door track, car gate track, car gate switch, car hangers, car 

door panel adapters, OEM interlocks, hoist way pickup roller gibs and hanger rollers. 

2) Provide and install Curtain of Light electronic sensing device.  

3) Provide and install one submersible power unit. 

4) Controller shall be equipped with card reader interface logic. 

5) Provide and install seven laminate vertical upper wall panels and three brushed stainless 

steel horizontal lower wall panels. 

6) Provide and install stainless steel reveals. 

7) Provide and install #4 brushed stainless steel downlight island ceiling with six LED spotlights. 

8) Provide and install #4 stainless steel handrails on side and rear walls. 

9) Provide and Install #4 Brushed Stainless Steel skirting. 

10) Maximum cab finish weight allowance is 600 pounds.  

11) Entrance doors shall be single-speed, left-handed, side opening. The existing hoist way 

entrances and hoist way door panels shall be retained and reused in place.   

12) Provide and install car door of #4 brushed stainless steel with aluminum sill material. 

13) Provide and install one car operating panel with dot matrix, flush, and #4 brushed stainless 

steel. 

14) Provide and install KSS140 vandal resistant signalization. 

15) Provide and install lantern /position indicators on all six floors. 

16) Provide and install Hall/Lobby panels. 

17) Provide and install car ventilation via standard fan.  
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REFERENCE STANDARDS 

A. ADA Standards - Americans with Disabilities Act (ADA) Standards for Accessible Design; 

2010. 

B. AISC 360 - Specification for Structural Steel Buildings; 2010. 

C. ASME A17.1 - Safety Code for Elevators and Escalators; 2013. 

D. ASME A17.2 - Guide for Inspection of Elevators, Escalators, and Moving Walks; 2014. 

E. ASME QEI-1 - Standard for the Qualification of Elevator Inspectors; 2013. 

F. ASTM A666 - Standard Specification for Annealed or Cold-Worked Austenitic 

Stainless-Steel Sheet, Strip, Plate, and Flat Bar; 2015. 

G. ASTM B221 - Standard Specification for Aluminum and Aluminum-Alloy Extruded 

Bars, Rods, Wire, Profiles, and Tubes; 2014. 

H. ASTM B221M - Standard Specification for Aluminum and Aluminum-Alloy Extruded 

Bars, Rods, Wire, Profiles, and Tubes (Metric); 2013. 

I. AWS D1.1/D1.1M - Structural Welding Code - Steel; 2015 (Errata 2016). 

J. NEMA MG 1 - Motors and Generators; 2014. 

K. NFPA 13 - Standard for the Installation of Sprinkler Systems; 2016. 

L. NFPA 70 - National Electrical Code; Most Recent Edition Adopted by Authority 

Having Jurisdiction, Including All Applicable Amendments and Supplements. 

M. NFPA 80 - Standard for Fire Doors and Other Opening Protectives; 2016. 

Approved Manufacturers 

A. Basis of Design: Kone Elevator. 

B. Other Acceptable Manufacturers: 

1. Otis Elevator Company 

2. Schindler Elevator Corporation 

3. ThyssenKrupp 

C. Substitutions: Product Requirements. 



Page 6 of 15 

1. For any product not identified as Basis of Design, submit information as 

specified for substitutions. 

D. Products other than Basis of Design are subject to compliance with specified 

requirements and prior approval of Facilities Management Office. By using products 

other than Basis of Design, the Contractor accepts responsibility for costs associated 

with any necessary modifications to related work, including any design fees. 

E. Source Limitations: Provide elevator and associated equipment and components 

produced by the same manufacturer as the other elevator equipment used for this 

project and obtained from a single supplier. 

Elevators 

F. Passenger Elevator, No. 1&2: 

1. Elevator Equipment: 

a. Kone MRL MonoSpace 500. 

2. Drive System: 

a. Machine room less (MRL) traction elevators.  

3. Operation Control Type: 

a. Two-Car Full Collective Automatic (Duplex Collective Automatic) Operation 

Control. 

4. Machinery Location: 

a. Guiderail-mounted in overhead of hoist way. 

5. Car Size: 6-feet, 6-inches (W) x 5-feet, 3-inches (D) x 7-feet, 6-inch (H). 

6. Door Opening Dimensions: 3-feet, 6-inch (W) x 7-feet (H) 

7. Electrical Power: 480 volts; alternating current (AC); three phases; 60 Hz. 

8. Rated Net Capacity:  3500 pounds. 

9. Rated Speed:  150 feet per minute. 

10. Shaft Size: 8-feet, 4-inch wide by 6-feet, 11-inch deep. 

11. Interior Car Platform Size: As indicated on drawings. 
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12. Elevator Pit Depth: 48 inches. 

13. Overhead Clearance at Top Floor: 152 inches. 

14. Travel Distance: 47 feet, 6 inches. 

15. Number of Stops: Six. 

16. Number of Openings:  Six Front. 

17. Pit Depth: 4-feet 

G. Service Elevator, No. 3: 

1. Elevator Equipment: 

a. ReNova Door Equipment. 

2. Drive System: 

a. Variable voltage variable frequency (VVVF) to modulate motor speed. 

3. Operation Control Type: 

a. Single Automatic (Push Button) Operation Control. 

4. Service Control Type: 

a. Standard service control only. 

5. Interior Car Height:  88 inches. 

6. Electrical Power: 480 volts; alternating current (AC); three phases; 60 Hz. 

7. Freight Car Loading Classification: Class A - General Freight Loading in 

compliance with ASME A17.1. 

8. Rated Net Capacity:  5000 pounds. 

9. Rated Speed:  125 to 150 feet per minute. 

10. Hoist way Size: 88 inch wide by 122 inch deep. 

11. Interior Car Platform Size: 68 inch wide by 101 inch deep. 

12. Elevator Pit Depth:  48 inches. 

13. Overhead Clearance at Top Floor:  146 inches. 
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14. Travel Distance:  As indicated on drawings. 

15. Number of Stops: Two. 

16. Number of Openings:  Two Front. 

17. Equipment Location: As indicated on drawings. 

Components 

H. Elevator Equipment: 

1. Motors, Equipment, Controllers, Controls, Buttons, Wiring, Devices, and 

Indicators: Conform to NFPA 70.  

2. Guide Rails, Cables, Buffers, Attachment Brackets and Anchors: Design criteria for 

components includes safety factors in accordance with applicable requirements of 

Elevator Code, ASME A17.1. 

3. Buffers: 

a. Spring type for elevators with speed less than or equal to 200 feet per minute. 

4. Lubrication Equipment: 

Operation Controls 

I. Elevator Controls: Provide landing operating panels and landing indicator panels. 

1. Landing Operating Panels: Metallic type, one for originating "Up" and one for 

originating "Down" calls, one button only at terminating landings; with 

illuminating indicators. 

2. Landing Indicator Panels: Illuminating. 

3. Comply with ADA Standards for elevator controls. 

J. Interconnect elevator control system with building security, fire alarm, card 

access, smoke alarm, and building management control systems. 

K. Door Operation Controls: 

1. Program door control to open doors automatically when car arrives at floor 

landing. 

2. Render "Door Close" button inoperative when car is standing at dispatch 
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landing with doors open. 

3. Door Safety Devices: Moveable, retractable safety edges, quiet in operation; 

equipped with photo-electric light rays. 

L. Provide "Firefighter's Emergency Operation" in accordance with ASME A17.1, 

applicable building codes, and authorities having jurisdiction (AHJ). 

1. Designated Landing: Main Lobby. 

Operation Control Type 

M. Single Automatic (Push Button) Operation Control: Applies to car in single elevator 

shaft. 

1. Refer to description provided in ASME A17.1. 

2. Set system operation so that momentary pressure of landing button dispatches 

car from other landing to that landing. 

3. Allow call registered by momentary pressure of landing button at any time 

to remain registered until car stops in response to that landing call. 

4. If elevator car door is not opened within predetermined period after car has 

stopped at terminal landing allow car to respond to call registered from 

other landing. 

N. Two-Car Selective Collective Automatic (Duplex Collective Automatic) Operation 

Control: Applies to cars in two elevator shafts. 

1. Park one car at main floor and designate other as free car, at landing last 

served or at a predetermined upper floor landing. 

2. Arrange free car to answer landing calls either above or below landing 

where car is standing except main floor landing calls. 

3. When free car is answering calls, automatically start an alternate car to answer 

landing calls under any of the following conditions: 

a. Registration of up calls from landings below the free car while it is 

traveling up by alternate car below. 

b. Registration of up or down calls from landings above the free car while it is 

traveling down by alternate car. 
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c. Free car fails to clear registered landing calls within 40 seconds, or to move 

alternate car in response to registered landing calls within this time frame. 

4. Register and answer calls by momentary pressure on one or more car buttons; 

cause car to respond. 

5. Once started, either in response to car button calls, or to landing button calls, 

respond to calls registered for the direction of the traveling car in the order that 

landings are reached, regardless of sequence that calls were registered. 

6. Allow only one car to stop in response to any single landing call. 

7. Return first free car to main floor after answering landing calls. 

8. Should both cars finish their calls at main floor, designate one car as the free car. 

9. If no car buttons are pressed and car starts up in response to several landing 

down calls, proceed first to the highest landing down call, then reverse to 

collect other landing down calls. Collect up calls similarly when car starts down 

in response to such calls. 

10. If a car stops for a landing call, and car button matching direction the car was 

traveling is pressed within a predetermined time interval after a landing stop, 

proceed in the same direction regardless of other landing calls that are 

registered. 

11. If down landing buttons are pressed while car is traveling up, do not stop at those 

landings but allow those calls to remain registered for answering by the next 

down traveling car. 

12. After the highest car has responded to up landing calls, reverse car 

automatically and respond to down landing calls. 

13. When traveling down, a car will not respond to up calls. Allow those up calls 

to remain registered to be answered by next available car on an up trip. 

14. Include a time delay to hold car for an adjustable time interval at landings where 

stops are made to enable passengers to enter or leave the car. Cancel the time 

interval upon registration of a car call or pressure on the car door close button. 

15. Permit a registered car call to establish the direction of travel when a car has 

answered the farthest car call, even if other landing calls are registered. 

16. Answer calls to the basement landing with the car that is normally parked at the 
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main floor unless the free car is at the basement. 

17. If a car is removed from service, the other car shall answer landing calls. 

Emergency Power 

O. Set-up elevator operation to run with elevator emergency power supply when 

the normal building power supply fails, and in compliance with ASME A17.1 

requirements. 

P. Elevator Emergency Power Supply: Supplied by battery backup; provide elevator 

system components as required for emergency power characteristics. 

Q. Emergency Lighting: Comply with ASME A17.1 elevator lighting requirements. 

R. Provide operational control circuitry for adapting the change from normal to 

emergency power. 

S. Upon transfer to emergency power, advance one elevator at a time to a pre-

selected landing, stop car, open doors, disable operating circuits, and hold in 

standby condition. 

T. Sills/Thresholds: Configure to align with frame return and coordinate with floor finish. 

U. Gasketing: Provide acoustic type gasketing at hoist way doors and frames to 

eliminate audible noise due to car activities in the hoist way, and air pressure 

differential between hoist way and landing floors. 

Car Equipment and Materials 

V. Elevator Car, No. 1 & 2: 

1. Car Operating Panel: Provide main and auxiliary; flush-mounted applied face 

plate, with illuminated call buttons corresponding to floors served with "Door 

Open/Door Close" buttons, "Door Open" button, "Door Close" button, alarm 

button, and  . 

a. Panel Material: Integral with front return; one per car. 

b. Car Floor Position Indicator: Above car operating panel with illuminating 

position indicators. 

c. Locate alarm button where it is unlikely to be accidentally actuated; not 

more than 54 inch above car finished floor. 
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2. Flooring:  Tile (Refer to drawings). 

3. Front Return Panel:  Match material of car door. 

4. Door Wall:  Stainless steel. 

5. Side Walls:  Refer to drawings. 

6. Rear Wall:  Refer to drawings. 

7. Handrail: Aluminum, at all three sides. Provide open clearance space 1-1/2 

inch (38 mm) wide to face of wall. 

a. Flat Bar Stock, Solid: 1/4" inch thick by 2" inch high. 

b. Stainless Steel Finish:  No. 4 Brushed. 

8. Ceiling: 

a. Canopy Ceiling: Stainless steel. 

b. Lighting:  As selected from manufacturer's standard line. 

Tolerances 

A. Guide Rail Alignment: Plumb and parallel to each other in accordance with ASME 

A17.1 and ASME A17.2. 

B. Car Movement on Aligned Guide Rails: Smooth movement, without any objectionable 

lateral or oscillating movement or vibration. 

Field Quality Control 

C. Testing and inspection by regulatory agencies certified in accordance with ASME QEI-

1 will be performed at their discretion. 

1. Schedule tests with agencies and notify Owner and Architect. 

2. Obtain permits as required to perform tests. 

3. Document regulatory agency tests and inspections in accordance with 

requirements. 

4. Perform tests required by regulatory agencies. 

5. Furnish test and approval certificates issued by authorities having jurisdiction. 
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D. Perform testing and inspection in accordance with requirements. 

1. Inspectors shall be certified in accordance with ASME QEI-1. 

2. Perform tests as required by ASME A17.2. 

3. Provide at least two weeks written notice of date and time of tests and inspections. 

4. Supply instruments and execute specific tests. 

E. Operational Tests: 

1. Perform operational tests in the presence of Lodge Management. 

2. At an agreed time, and the building occupied with normal building traffic, 

conduct tests to verify performance. 

a. Furnish event recording of each landing call registrations, time initiated, and 

response time throughout entire working day. 

Adjusting 

F. Adjust for smooth acceleration and deceleration of car to minimize passenger 

discomfort. 

G. Adjust with automatic floor leveling feature at each floor landing to reach 1/4 inch 

maximum from flush with sill. 

Cleaning 

H. Remove protective coverings from finished surfaces. 

I. Clean surfaces and components in accordance with manufacturers written instructions. 

J. Thoroughly clean shaft.  
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Additional Conditions 

1) All aspects of this job shall be left in a finished condition: All finish work, interior and exterior 

walls and trim, finish painting, caulking and final cleanup are included in this contract. 

 

2) Contractor shall be responsible for determining where all utilities are on the job site and care 

should be taken to protect the utilities from any damage caused by the demo/construction. 

This shall include any underground utilities around the job site area. If damage occurs, it shall 

be repaired within a 24-hour period from the time damage occurs.  

3) Contractor shall perform work on regular time and shall invoice work time and material not 

to exceed the quoted price. Any variance in quote shall be addressed only with a 

representative of the Facilities Management Regional Office before any additional work is 

undertaken or materials ordered. 

4) Work shall be scheduled to avoid any interference with normal operation of the park as much 

as possible. During the construction period, coordinate construction schedules and 

operations with the park manager. Work shall be conducted during the normal business 

hours of Monday through Friday, 8:00 a.m. to 5:00 p.m., unless an alternate schedule is 

approved by Facilities Management. 

5) Successful contractor shall schedule and attend a pre-construction conference where a pre-

construction form shall be signed by Facilities Management, Contractor and Park Manager or 

park representative before work can begin. Contractor shall also schedule and attend a final 

inspection where a final inspection form shall be signed by Facilities Management, Contractor 

and Park Manager or park representative before final invoice shall be paid. 

6) The contractor shall protect areas adjacent to his work and shall be required to repair any 

damage they may cause. Contractor shall protect work of other trades. Contractor shall 

correct any painting related damage by cleaning, repairing, or replacing, and refinishing as 

directed by Facilities Management. Contractor shall leave residences and other buildings in a 

habitable manner after hours by securing unfinished openings.  

7) Workmanship is to be warrantied for not less than one year from date of final inspection.  

Materials shall be warrantied as per manufacturer’s warranty. 

8) Unless otherwise indicated, all materials, equipment, and supplies shall be new and in good 

condition, UL listed when applicable, and all work accomplished in a manner acceptable to 

Facilities Management. 

9) Clean up of the project site shall be the responsibility of the contractor. Contractor to assure 

that job site is clean of nails, debris, etc., at end of each day to ensure safety. Contractor shall 
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clean up and haul away all scrap when work is completed to an approved location off state 

property. 

10) Contractor, employees, and sub-contractors shall be licensed, certified, or registered as 

required. They shall be registered in the State of Tennessee Edison purchasing system.  

11) The State of Tennessee shall not be held liable for any damage, loss of property, or injury of 

personnel resulting from actions of the contractor and/or his/her sub-contractors or 

employees.  

12) At all times, the Contractor shall have a copy of project specifications, permits, and certificate 

of insurance on-site. 

13) Invoice shall be submitted for payment within 10 days of project completion. A copy of the 

invoice shall be submitted to: 

Susan Blankenship, 21540 Natchez Trace Road, Wildersville, TN 38388, 

susan.blankenship@tn.gov 731-968-6608 

14) Facilities Management Regional Contact for this project is: 

Regional Manager: Steve O’Dell, 731-614-2523, steve.odell@tn.gov  

Project Manager: Tim Stewart, 615-517-0598, tim.stewart@tn.gov  

 

Nothing Follows 

mailto:susan.blankenship@tn.gov
mailto:steve.odell@tn.gov
mailto:tim.stewart@tn.gov

