
 
Highlands Health & Rehabilitation Center 

3549 Norriswood Ave, Memphis, TN, 38111 
 

REQUEST FOR PROPOSAL (RFP) REVISED 
 

May 16, 2024 
 

Dear Prospective Bidder, 
 

This is a solicitation for bids for a scope of work as delineated below. Highlands Health & 
Rehabilitation Center hereby requests your proposal for the below delineated scope of work. 
 

The project involves funding from a state agency and hence, all requirements of the funding 
agency that has jurisdiction over this project will need to be adhered to by the prospective 
bidder.  Further information regarding the requirements will follow the pre-bid meeting. 
 

ABOUT HIGHLANDS HEALTH & REHABILITATION CENTER 
Highlands Health & Rehabilitation Center is a skilled nursing facility that provides short-term 
rehabilitation, long-term care services including memory care and hospice, and a 
comprehensive range of therapy and care programs. We firmly believe and strongly encourage 
our staff to treat every resident with the utmost respect and dignity, as if they were their own 
parent. www.highlands-healthcenter.com 
 

SCOPE OF WORK 
The project scope of work is to remove and replace the current rooftop heating and air 
conditioning units (HVAC) with new units, per all required safety standards and local laws, 
including proper disposal of old units without damage to the building or property.  Work is to be 
performed efficiently and in coordination with the facility manager in order to not impede the 
regular functioning of the business or safety of its residents. The proposed bidder must provide 
proof of current insurance. Any damages incurred during the project to the roof, building, or 
property will be the sole responsibility of the proposed bidder. 
 

The scope includes the purchase of the following rooftop HVAC units: 
• Lennox LGT156H4M or equivalent (qty 2)  

Tag MUH 1, MUH 2: LGT156H4M-Y 13T CONF E=12.0  
• Lennox LGT150H4E or equivalent (qty 2)  

Tag RTU 3, KIT 2: LGT150H4E-Y 12.5T CONF E=10.8  



• Lennox LGT150H4E or equivalent (qty 1)  
 Tag RTU-1: LGT150H4E-Y 12.5T CONF E=10.8  

• Lennox LGT210H4M or equivalent (qty 1)  
Tag Kit-1: LGT210H4M-Y 17.5T CONF E=12.0 

• Lennox LGT120H4E or equivalent (qty 1)  
Tag Porch-5: LGT120H4E-Y 10T CONF E=12.1 

• Lennox LGT072H4E or equivalent (qty 1) 
Tag Lobby-4: LGT072H4E-Y 6T CONF E=12.2 

• Lennox ZGB036S4E or equivalent (qty 1) 
Tag RTU 9: ZGB036S4E 108k .5hp ENV 

 

See attached for complete equipment specifications and dimensions. 
 

The scope includes the installation of the above units including: 
• electrical and drainage work; 
• any curbing, roof mounting, or roof finishing/alterations necessary. 

 

The following onsite equipment is anticipated to be necessary: 
• 100-ton Crane with 80-ton weight capacity 140’ reach. 
• Two flatbed trailers (one to haul in new equipment; one to remove old equipment) 

 

BONDING: THE FOLLOWING MINIMUM REQUIREMENTS MUST BE AS FOLLOWS: 
(a) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid 
guarantee” must consist of a firm commitment such as a bid bond, certified check, or 
other negotiable instrument accompanying a bid as assurance that the bidder will, upon 
acceptance of the bid, execute such contractual documents as may be required within 
the time specified.  
 

(b) A performance bond on the part of the contractor for 100 percent of the contract price. 
A “performance bond” is one executed in connection with a contract to secure fulfillment 
of all the contractor's requirements under such contract.  
 

(c) A payment bond on the part of the contractor for 100 percent of the contract price. A 
“payment bond” is one executed in connection with a contract to assure payment as 
required by law of all persons supplying labor and material in the execution of the work 
provided for in the contract. 
 

INSURANCE 
Active general liability insurance, workers’ compensation insurance, and all business-owned 
vehicles covered by commercial auto insurance. Additional umbrella policy of at least $1 million 
preferred. 
 
 
 
 
 



SAM.GOV REQUIREMENT 
All potential bidders should be prepared to be registered on sam.gov. Awarded bidder MUST 
have an active UEI (unique entity identifier) on sam.gov. 
 

PROJECT FUNDING 
The project is funded by ARPA SLFRF through the Tennessee Department of Health’s HRP-CI 
program. 
 
ANTICIPATED PROJECT START: JUNE 14, 2024 
 

PRE-BID WALK THRU DATE: 10:00AM ON THURSDAY, MAY 23, 2024 
Location: 3549 Norriswood Ave, Memphis, TN, 38111 

 

BID PROPOSAL EVALUATION FACTORS:  
1) Price (55%) 
2) Quality of Proposed Bidder/Company including Experience, Past Performance, and Safety 

Protocols (25%) 
3) Ability to Complete Onsite Work within a reasonable timeframe (20%) 
 

BIDS DUE: BY 12:00PM NOON EDT ON TUESDAY, JUNE 4, 2024 
1) Provide cost breakdown of labor & material for the following: 

a. Purchase & Installation of HVAC Units 
b. Crane Rental 

2) Provide Anticipated Project Completion Date 
3) Provide Number of Anticipated Days on Site 
4) Provide Company Resume or Bio, including but not limited to: 

a. Company Qualifications 
b. Number of Years of Experience 
c. Safety protocols 
d. Engineering and Site Experience 

5) Proof of insurances to be provided upon BID award. 
6) Proof of an active sam.gov and UEI number to be provided upon BID award. 

 

BIDS SHALL BE ADDRESSED TO: 
Administrator 
Highlands Health & Rehabilitation Center 
3549 Norriswood Ave, Memphis, TN, 38111 

 

CONTACT PERSON FOR ANY QUESTIONS OR TO COORDINATE SITE VISIT: 
Wilmer Lopez: maintenance@highlands-healthcenter.com 
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