
 

Gaining Early Awareness and Readiness for Undergraduate Programs is a discretionary grant 

program designed to increase the number of low-income students who are prepared to enter and 

succeed in postsecondary education. GEAR UP provides six-year or seven-year grants to states and 

partnerships to provide services at high-poverty middle and high schools. GEAR UP grantees serve 

an entire cohort of students beginning no later than the seventh grade and follow the cohort 

through high school. A brief overview of program details is provided below. Additional information 

about GEAR UP can be viewed on the GEAR UP section of the U.S. Department of Education’s 

website.  

 

• GEAR UP Grant Objectives: The objectives of the GEAR UP program are: 

1. To increase the academic performance and preparation for postsecondary education of 

participating students; 

2. To increase the rate of high school graduation and participation in postsecondary 

education of participating students; and 

3. To increase educational expectations for participating students and increase student and 

family knowledge of postsecondary education options, preparation, and financing. 

 

• Grant Duration and Eligible Fiscal Agents: GEAR UP partnership grants are 6 or 7-year grants 

awarded to one or more local education agencies OR one or more degree granting 

institutions of higher education.  

 

• Eligible Service Population: GEAR UP deploys a cohort approach, in which entire classes of 

students (starting no later than 7th grade) are provided services through their graduation 

from high school (6-year grant) or into their first year of postsecondary education (7-year 

grant). Participating K-12 schools must have at least 50 percent of students eligible for free 

or reduced-price lunch. 

 

• Grant Services: GEAR UP services can include tutoring, mentoring, providing information 

about financial aid, encouraging student enrollment in rigorous and challenging coursework 

supporting dual enrollment, implementation of STEM programming, college visits, etc.  

 

• Budget: While total grant thresholds will be established once the federal grant application is 

published, applicants can apply for up to $800 annually for each student served. These 

federal funds must be used to supplement and not supplant what is already in place.  

 

• Partnership Requirements: Legislation requires K-12, postsecondary, and community partners 

to work towards common goals. Applicants must have at least two partners such as 

businesses, professional organizations, state agencies, etc. While two partners are required, 

most applicants have many more. 

https://www2.ed.gov/programs/gearup/index.html


 

• Grant Match: Grantees must provide $1 of non-federal match for every $1 of federal grant 

award. Both in-kind and cash match can be used to meet the match requirement. Sources of 

match typically include in-kind K-12 staff time, volunteers, facilities/space, in-kind services 

from partners, and scholarships/tuition waivers.  

 

• Application Timeframe: Based upon experience, the GEAR UP competition will open between 

February and May 2021, and applicants will have 30 to 45 days to apply. In our experience, 

successful applicants seek to build their partnership, design their program, and begin 

drafting their application before the opening of the grant competition. Several aspects of the 

grant application remain constant across each grant competition.  

 

• Active GEAR UP Projects in Tennessee: Currently, THEC is administering its third state GEAR UP 

grant, and both Metro Nashville Public Schools and the University of Tennessee at 

Chattanooga are currently managing partnership grants awarded by the U.S. Department of 

Education.  

 

 

If you have questions, please contact Duane Gregg, Director of GEAR UP TN at duane.gregg@tn.gov.  
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