
GEAR UP Partnership Grant Overview Webinar Q & A 
Will this session be recorded and shared with attendees for reference? 

Yes, we will be recording the presentation and sharing it out. 

Can multiple of these grants go to the same city or region? 

Yes, you can apply for multiple GEAR UP Partnership grants. They would need to serve different 
student populations. 

Can we access the full slide deck now instead of just one by one, while the presenter is talking? 

You cannot see the entire slide deck now, but we will be sending it out to everyone through email. 

Is there a list of current grantees somewhere, so we avoid "competing" with current efforts? 

Currently, the only grantees in TN are Metro Nashville Public Schools and UTC. However, there is not a 
limit to the number of partnership grants that an institution can have. 

If a college works with a school district, does that school district need to be the same district where 
the college is located? 

No there is no geographic requirement for the partnership. For example, a college in Davidson County 
can partner with schools statewide. 

What's an average number of students that are targeted by a GEAR UP partnership grant? Does it 
vary widely? 

The last competition anticipated an average award of $1.2 million, which translates to 1,500 students. 
Many grants are smaller, some are larger. 

Does the 50% reduced/free lunch apply to both MS and HS or could it just be one? 

According to the USDOE, it applies to the school(s) where the services will originate. 

Is there a typical time of year it is released? 

Historically, it has been between February and May. 

Do we expect any benefits of a new president/admin for the number of dollars available? 

Great question. We really don't know of course, but we don't really expect significant changes next 
year for GEAR UP. We will know about that by the next webinar. 

If we are a current Advise TN High School, will that impact eligibility for Gear Up or risk losing Advise 
TN if chosen for a Gear Up grant? 

That will not impact eligibility. Current Advise TN and GEAR UP TN schools are eligible to apply. 

Should we mirror state Gear Up goals? If so, where do we find that information? 

You can find the GEAR UP TN goals and objectives on this website. 
https://www.tn.gov/content/tn/gearuptn/about-gear-up-tn.html However, every GEAR UP grant 
should have unique goals and objectives that meet the needs of their schools and are aligned to 
national GEAR UP goals and the grant RFP.  

Is the former RFP on grants.gov? 

We will be sending out the past RFP via email to everyone registered for the webinar. 

Can an institution submit multiple application(s) as well as be a partner with another LEA? 

Yes, but each application would need to include different student populations. 

Do you generally recommend that small districts partner with other districts to increase the cohort 
number, or have small districts had success just partnering with a postsecondary institution? Also, 
can a district partner with a TCAT? 

Due to the fixed cost of managing and implementing a GEAR UP grant, it often makes sense for smaller 
districts to work together and with a postsecondary institution. The average size for the last 

https://www.tn.gov/content/tn/gearuptn/about-gear-up-tn.html


competition was about 1,200 cohort students. Approximately 75 percent of partnership grants are 
awarded to postsecondary institutions. This is most likely due to their grant writing capabilities. Yes, a 
school district can also partner with a TCAT. 

If we start the grant with 6th grade/7th grade, will that give us 8 years of grant funding to get those 
6th graders through their first year postsecondary? 

The maximum GEAR UP award is for 7 years, so the GEAR UP funding would end when the 6th graders 
graduate high school. 

Would it be possible for two Advise TN districts to apply jointly?  With a focus on 6th grade 

through 10th? 

The two Advise TN districts can apply together. GEAR UP must start with a cohort no later than 7th 
grade. As a cohort model, GEAR UP would serve these 7th graders through high school or their first 
year of college. (You can apply for a 6- or 7-year grant.) 

Would it be possible to follow-up with specific questions in an email?  

Yes. You may email duane.gregg@tn.gov. 

Are there grants that start with seniors in high school going forward?  

No. The GEAR UP cohort must start in 7th grade at the latest. 

Is it possible for middle/high schools to partner with our college to write a grant together? 

Absolutely. That is usually the best option. 

 


