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SLIDE 1: Title Slide
Good afternoon, and welcome to this training session from the Tennessee Office of Criminal Justice Programs. Today we'll be providing an introduction to TN Grants, our new grant management system.
SLIDE 2: Intro To TNGrants
I'll be walking you through the basics of getting started with the TN Grants portal. This session is specifically designed for subrecipients who will be using the external portal to manage their grants.
SLIDE 3: Today's Topics
We have four main topics to cover today:
· First, we'll discuss what TN Grants is and how it fits into your grant management workflow.
· Second, I'll walk you through the portal registration process step-by-step.
· Third, we'll review the job aids and support resources available to help you.
· And finally, we'll discuss how to get technical assistance when you need it.
SLIDE 4: What is TNGrants?
· TN Grants is our new web-based system for managing all OCJP grants.
·  This single platform will handle your entire grant lifecycle - from the initial application, through award and contracting, invoicing, amendments, and all the way through closeout.
· This system replaces our previous grant management processes, eliminating the need for paper applications and email submissions.
· You can access the portal at the URL shown here: tngrants.my.site.com/OCJPGrants. I recommend bookmarking this address for easy access.
SLIDE 5: Getting Started
Let's walk through how to register for your portal account.
· First, navigate to the portal URL - again, that's tngrants.my.site.com/OCJPGrants.
· Once you're on the login page, you'll see a 'Register' option below the login button. Click on that to begin the registration process.
· It's critical that you use your official organizational email address - not a personal email. This ensures proper access and security for your organization's grants.
· After submitting your registration, check your email for a verification link. You'll need to click that link to complete your registration.
SLIDE 6: Registration Tips
Here are some important tips to ensure smooth registration:
· First, as I mentioned, always use your official organization email address. Personal emails like Gmail or Yahoo won't work.
· If you don't see the verification email right away, be sure to check your spam or junk folder. Sometimes these automated emails get filtered.
· The verification link expires after 24 hours, so don't wait too long to click it. If it expires, you'll need to start the registration process over.
· Finally, remember that each person needs their own account. You cannot share login credentials - everyone who will be working in the system needs to register individually.
SLIDE 7: Registration Demo
Now I'm going to show you exactly what the registration process looks like in the system.
As you can see here on the login page, you'll click on the Register link below the login button. This 
That's all there is to it. Once you've completed these steps, you'll have full access to the portal.
SLIDE 8: Navigation Basics
Now let's talk about how to navigate the portal once you're logged in.
· Your Dashboard is your landing page - this is where you'll see important announcements and any tasks that need your attention.
The Applications section is where you'll create and submit new grant applications, and track the status of applications you've already submitted.
Under Awards, you can view all your funded grants and access your executed contracts.
The Invoices section is where you'll submit reimbursement requests for your grant expenses.
And the Documents section is where you'll upload required reports and other documentation.
SLIDE 9: Available Job Aids
We've created several job aids to help guide you through common tasks in the portal.
These include step-by-step guides for Portal Self-Registration, which we just covered, Password Reset Process in case you forget your password, Submitting Applications with detailed instructions for the application process, and Scoring Your Application which helps you understand how your application will be evaluated.
All of these job aids include screenshots and detailed instructions. They're available on the OCJP website, and I encourage you to download them for reference.
SLIDE 10: Technical Assistance
When you need help with the system, you can submit a Technical Assistance Request directly through the portal.
When submitting a request, please include any specific error messages you're seeing - exact wording helps us troubleshoot more effectively.
Our team typically responds within one to two business days.
It's important to note that technical assistance is specifically for system-related issues - things like login problems, error messages, or navigation questions. For questions about your specific grant, deadlines, or programmatic issues, please continue to contact your program manager directly. They're still your primary point of contact for grant-specific questions.
SLIDE 11: User Portal Demo
Now let me show you around the actual portal so you can see what to expect once you're logged in.
Here's what you'll see after logging in. The dashboard gives you a quick overview of your grants and any pending tasks. You can navigate between sections using the menu. Help resources are available throughout the portal. And if you need technical assistance, you can submit a request directly from within the system.
As you can see, the interface is designed to be intuitive and user-friendly.
SLIDE 12: Best Practices
Before we wrap up, here are two important best practices:
First, bookmark the portal URL so you can easily access it. You'll be using this system regularly, so having quick access is important.
Second, TN Grants works best on Google Chrome. While other browsers may work, Chrome provides the most stable and consistent experience. If you're experiencing issues in another browser, try switching to Chrome before submitting a technical assistance request.
SLIDE 13: Q&A
That concludes our prepared content for today. We know this is a lot of new information, so let's take some time for questions.
If you have questions after watching this recording, remember that you can submit a Technical Assistance Request through the portal for system-related questions, or contact your program manager for grant-specific questions.
Closing Remarks
Thank you for taking the time to learn about TN Grants. Remember, this system is designed to make the grant management process more efficient for everyone. Take advantage of the job aids, don't hesitate to request technical assistance when needed, and reach out to your program manager with any grant-specific questions.
We look forward to working with you in TN Grants. This concludes our Introduction to TN Grants training.
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